e Executive/Administrative/Managerial,
e Faculty and other Instructional Staff;
e Professional Non-faculty;

o Secretarial/ Clerical;

e Technical and Paraprofessional;

e Skilled Crafts;

e Service and Maintenance.

Similarly, the gender, ethnic group identification, and disability of those who have applied for employment in each of the
job categories listed above will be tabulated.

No less than annually, the Human Resources Committee shall review these data and evaluate the effectiveness of the
District’s recruitment and selection processes as a means of ensuring equal employment opportunity and improving the
diversity of the workforce.

The EEO Officer shall also monitor initial and qualified applicant pools for employment on an ongoing basis. The EEO
shall use this data to evaluate the District’s progress in implementing the Plan, and to provide data needed for the reports
required by the Plan. Data shall be maintained year-to-year and longitudinal analysis shall be conducted where there is at
least three years of data to review, or sooner if the EEO Officer concludes that there is sufficient data for the analysis to be
meaningful. The District shall administer an exit survey for all voluntary and involuntary resignations and include this
data in the annual data analysis and report. In order to encourage self-reporting by employees and applicants, each
applicant and employee shall be requested to identify their gender, ethnic group identification, and whether or not they are
disabled. The data collection instrument will clearly notify applicants/employees that this information is kept confidential;
is not utilized in making any individual employment decisions or viewed by those making such decision; and is separated
from the applications that are forwarded to the screening/interview committee and hiring administrator(s).

PLAN COMPONENT 12: DISTRICT WORKFORCE CHARTS

As a public educational agency, the Rancho Santiago Community College District is required to comply with a myriad of
statutes, regulations and accreditation standards with regard to its human resources. These regulatory requirements and
standards provide the framework for the District’s human resources planning. The RSCCD Human Resources Committee
is one of five participatory governance committees that play an integral role in the district’s institutional planning process.
The Human Resources Committee is the participatory governance body that is responsible for the initial development,
review and evaluation of this Human Resources & Staffing Plan. In addition to its role in institutional planning, the
Human Resources Committee is also responsible for the initial review of existing, modified, or new personnel policies and
administrative regulations.

The District’s resource allocation model provides the three operational units, Santa Ana College, Santiago Canyon
College and District Services with the authority to determine its appropriate staffing levels, assignments and
organizational structures. Although the Board of Trustees is the ultimate authority with regard to all human resource
matters, significant authority is delegated to the operational units through the Chancellor. Consequently, each of these
operational units also utilizes planning processes for its particular human resources and staffing needs.

Human resources administration is a centralized responsibility of District Services and operational aspects such as
recruitment, classification, labor relations, compensation and employee benefits are managed centrally based upon the
provisions of the applicable collective bargaining agreements and board policy.

[



Staffing

600

500

400

300

200

100

300

250

200

150

100

50

RSCCD - Total Staffing

16-17 17-18 18-19 19-20 20-21
Academic Year
Santa Ana College - Total Staffing
16-17 17-18 18-19 19-20 20-21

Academic Year

RSCCD EQUAL EMPLOYMENT OPPORTUNITY PLAN DRAFT
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