Members Present:

ACCREDITATION 2014
Accreditation Standard 1B
March 19, 2013
MEETING NOTES

Monica Collins, Micki Bryant, Robert Mason, Bea Cain, Julia Vercelli

Agenda Item

Discussion

To Do

Update from
Accreditation
meeting held Friday,
March 15" attended
by Lilia

Monica reviewed the points from the Friday, March 15" meeting of
Standard Chairs as shared by Lilia via e-mail:

All chairs should help their teams approach our work from the eyes of
a “visiting team member”.

Review the “Manual for Institutional Self-Evaluation 2012” document
carefully.

Alfonso is working on an electronic site where we’ll be able to upload
our information (narrative, minutes, and evidence) by standard.
Team chairs will have access to all standards information. Team
members will have access to only their standard.

Chairs will write the narrative.

Every single element/section of our standard must be addressed
(every tiny subsection).

These 3 elements must guide the structure of the analysis:

1. Descriptive Summary

2. Self-evaluation (including the evidence)

3. Actionable Improvement Plan (cycle of inquiry: timelines are
good; use of active verbs at all times; be descriptive; what will
be measured; how will it be used)

Use student achievement data.

All decided that no massive survey for accreditation was necessary.
Each standard can choose to do a survey if they feel it is warranted.
Chose to do one that is more appropriate and send to selected
personnel. Each standard can determine what the best method for
gathering data is: focus groups, etc.

Monica will email the
members of the
Standard |IB
Subcommittee template
provided by Dr. Rose.
Monica will email the
members the Manual
for Institutional Self-
Evaluation 2012

Confirm current
Standard 1IB
members and
identify additional
members needed

Newly added members are Jane Mathis and Daniel Marquez
Still need a student member
Consider asking Peggy from the Scholarships office.

Each of us will seek the assistance of others as needed when
seeking clarification or evidence.

Lilia will seek to identify
a student leader.

Micki will ask Beverly if
she’d like to participate
in the full subcommittee
or be part of expert
consultant.

Review completed
findings from IIB.2

2a — Sherry — Absent

2b — Bea — several recommended changes coordinated in the catalog
and forwarded to correct personnel. Outstanding correction needed in
area of new regulations per Student Success Act and priority
registration.

2¢ — Micki — no report

2d — Robert — Extensive findings. Discussion of catalog as MASTER
DOCUMENT and what is required to be there vs. other documents,
program specific policies and procedures, etc. The Schedule has
information that the catalog does not... what are the procedures for
updating, etc.




Establish
Assignments

The 1IB Standard was assigned as follows:

IIB 1 — Micki and Jane

[IB 2 — Robert and Sherry
IIB 3 a—Julia

IIB3b-

1B 3 ¢ — Micki

I1B 3 d — Daniel

[IB 3 e — Micki with Beverly
IIB3f—Bea

I1IB 4 — Brian

e Everyone is to begin
working on the
Descriptive Summary
and their list of
evidence.

Review Timeline

Timeline presented by the oversight committee calls for a first draft of the
standard by middle of May, 2013.

Additional rough drafts due throughout the fall 2013 semester, with a final
draft by December 2013.

Establish Schedule
of Meetings

Next meeting was scheduled for April 18, 10:00 a.m. to noon.
Micki will secure a meeting room.

Save the date was sent to all members for:

FRIDAY, APRIL 19, 2013 for the next meeting of the Accreditation Standard teams. The
meeting will be from 9 a.m. to 2 p.m. The location will be the Johnson Campus Center,

U-201A. — CANCELLED




