Santa Ana College
Educational Master Plan

EMP Task Force/CBT Meeting #4

Goal Setting Session
February 21-22, 2024

Meeting Outcomes

© Draft College EMP Goals and Objectives

€ EMP alignment with Board-Adopted Strategic Directions

€ Confirm Next Steps for Completion of EMP

AGENDA
February 21, 2024; 12:00-5:00pm — SESSION ONE

12:00-12:30 Lunch (provided)
12:30-1:00  President’s Welcome and Warm-Up Exercise
1:00-1:15 Session Overview; Brief intro to set context: State and Regional Context, Vision 2030,
RSCCD Board-Adopted Strategic Directions
1:15-2:00 Exercise #1: Quantitative Data - Trends and Planning Assumptions
2:00-2:45 Exercise #2: Qualitative Data - Listening Session Themes
BREAK (15 min)
3:00-3:30 Exercise #3: Challenges and Opportunities
3:30-4:00 Exercise #4: Silent Round Robin
4:00 — 4:45 Reflections on the Whole
4:45 -5:00 Session Wrap-up and preview of Session Two

February 22, 2024; 8:30am-1:00pm — SESSION TWO

8:30-8:45 Welcome and Warm-Up Exercise
8:45-9:30 Exercise #5: Assemble EMP Goal Clusters; align with respective Strategic Directions
9:30-10:00 Exercise #6: Compose EMP Goal Statements
BREAK (15 min)
10:15-11:15 Exercise #7: Compose Objective Statements
11:15-11:45 Exercise #8: Round Robin Dialogue for refinement
11:45-12:15 Report Out and Discussion; Eliminate Gaps and Overlaps
12:15-1:00  Lunch (provided); Next Steps; Closing remarks

Integrated Planning Project Joint Session: February 23, 2024, 10-3pm (Room: SAC-JSC #219)

Next EMP Task Force Meeting: March 13, 2024 3-5pm (via zoom)




