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COLLEGE COUNCIL AGENDA
Wednesday, March 10, 2021, 9:00-11:00 a.m., via Zoom

I. Callto Order

Il. Routine ltems
1. Approval of Minutes — February 24, 2021
2. President Report

e Education Master Plan — 2@ Read / Action Dr. Flores & Janice Love
e Quality Focus Essay (QFE) — 29 Read Dr. Lamb & Dr. Ortiz
e Presentation — Starfish Outcomes, a first look Dr. Kawa & John Steffens
¢ SAC Marketing Plan — Next steps Madeline Grant,

e #Tagline Survey Results Carrie Cornwall &

Teresa Mercado-Cota
3. Action ltems

e Education Master Plan
e Quality Focus Essay (QFE)
e Reorganization Request Packet — Fine & Performing Arts
lll. Constituent Reports
1. ASG
Academic Senate
Classified
Public Safety
Student Services
e Student Services Updates
6. Academic Affairs
e Enrollment Update
e GP Update
e Accreditation Update
e Reorganization Request Packet — Fine & Performing Arts
7. Continuing Education
e CEC Updates
8. Administrative Services
e Budget - Update
e Facilities - Update
9. Student Information Support
10. College Advancement/Foundation
11. Public Affairs

a0

12. Research
IV. Other
V. Next Meeting and Adjournment
e March 24, 2021 9:00 a.m.-11:00 a.m. Via Zoom

Santa Ana College Mission Statement
Santa Ana College inspires, fransforms, and empowers a diverse community of learners.

Board Approved July 17, 2017
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