College Council
Integrated Planning Retreat
Wednesday, April 13, 2016

Agenda

SANTA ANA COLLEGE
l. Arrival, activity, breakfast 8:00-8:30 a.m.
1. Abbreviated Business ltems Dr. Martinez 8:30 a.m.

a. Request for Authorization to Apply for a Grant — Achieving the Dream OER Degree

Initiative

b. Reorganization - CEC/Admissions & Records
1R Introductions
V. Principles of Inteqgrated Planning Dr. Collins and Dr. Jones 9:00-9:30 a.m.

V. SAC'’s Values Related to Integrated Planning Carlos Lopez, Dr. Jaros and Sean Small

9:30-10:15 a.m.
Brief Break 10:15-10:30 a.m.
VI. Current Planning Documents and Process Review Jim Kennedy & George Sweeney

10:30-11:30 a.m.

VIl.  Segment Re-Cap and Validation Dr. Lundquist 11:30-11:50 a.m.
VIIl.  Next Steps: A Callto Action Dr. Martinez 11:50-Noon

IX. Adjournment Noon

X. Next College Council Meeting — April 27, 2016 online via cccconf.com

FYI — Calendar of Events

e April 21 — An Evening with Erlinda - Farewell Reception
May 9 - SAC Centennial Ed Arnold Golf Classic
May 11 - Centennial Garden Dedication
May 13 - Scholarship Ceremony
May 17 - Classified Appreciation Luncheon
May 21 - Angels/SAC Centennial Baseball Game
May 26 - Science Center Groundbreaking Ceremony
May 27 - CEC Graduation (Cook Gym)
June 3 - Commencement

Santa Ana College Mission Statement
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce
development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment that
prepares students for transfer, careers and lifelong intellectual pursuits in a global community.




