College Council
Wednesday, June 10, 2015
Agenda

SANTA ANA COLLEGE

Special/New ltems:
1. Board Update
2. Accreditation - Timeline for Key Planning and Assessment Activities
3. Institutional Effectiveness Survey — Deadline was May 29 (253 responses received)
4. Participatory Governance Handbook (revisions in red as of May 27, 2015)

Standing/Continuing Business:

Approval of Minutes - May 13 and May 27 (not available)

SAC Safety Report - Campus Safety

Faculty Senate Report — Zarske/Jones

Classified Report — Hernandez/Taylor

ASG Report — Manriquez/Cortes

SAC Foundation Report - Romero

Enrollment Update

Budget Update

Calendar of Events

e June 15 - Summer Classes Begin (campus closed on Fridays)
e August 21 - Fall Convocation (SAC Family Photo) 8-9:00 a.m. Practice Field
e September 19 - SAC 100t Birthday Party with Fireworks

Other Business:
1. Reorganizations — Student Services
e Outreach
» Senior Clerk (FT)
» HS & Community Outreach Specialist (FT)
» Student Services Specialist (PT)
» Counselor/Coordinator (PT)
e Financial Aid
» Financial Aid Computer Technician
» Financial Aid Analyst
o EOPS
General Office Clerk (FT)
EOPS Counseling Assistant (PT)
EOPS Learning Facilitator (PT)
Student Services Specialist (PT)
Job Develop (PT)
CalWORKs Learning Facilitator (PT)
e DSPS
» Alternate Media Specialist (PT)
» Senior Clerk (FT)
» DSPS Specialist (PT)
e Student Services
» Research & 3SP

©CoNoOr~WNPE

VVVYVYVYY

Next Meeting — July 8 (if needed)

Santa Ana College Mission Statement
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce
development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment that
prepares students for transfer, careers and lifelong intellectual pursuits in a global community.

* denotes that co-chair plans to attend meeting and briefly report to Council



