College Council/Retreat
Wednesday, May 27, 2015, 8:30 a.m.
Agenda

SANTA ANA COLLEGE

Special/New Items:

Board Update

Accreditation

Institutional Effectiveness Survey — Deadline is May 29 (as of May 26, 239 responses)
Strategic Plan Update

Participatory Governance Handbook

Facilities Update — Central Plant (Carri Matsumoto @ 9:00 a.m.)
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Standing/Continuing Business:
1. Approval of Minutes — May 13, 2015 (not available)
2. SAC Safety Report — Campus Safety

¢ Incident Report

e Campus Safety/Emergency Preparedness

Enrollment Update

Budget Update

Calendar of Events

e May 29 - CEC Graduation

e May 29 ASG Leadership Celebration

e June 5 - Alumni Hall of Fame

e June 5-SAC Commencement

e June 6 - Fire Academy Graduation

e June 6 — Nursing Pinning Ceremony

e September 19 - SAC 100t Birthday Party with Fireworks
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Other Business:
1. Meeting Schedule for 2015-16

Next Meeting
e June 10

Santa Ana College Mission Statement
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce
development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment that
prepares students for transfer, careers and lifelong intellectual pursuits in a global community.

* denotes that co-chair plans to attend meeting and briefly report to Council



