College Council Retreat
Wednesday, January 13, 2016
Agenda

SANTA ANA COLLEGE

1. Accreditation Standards
e Institutional Effectiveness
e Integrated Planning
a. Educational Master Plan
b. Strategic Plan
e Accreditation Update (handout)

2. Governance Review

3. Facilities Update
e Campus Construction Projects and Disruption/Detours
e Central Plant Infrastructure
e Update of the Master Plan

4, Budget Update
5. Other Business

e Approval of Minutes — November 18, 2015
e Next Regular Meeting — January 27, 2016 at 9:00 a.m. online via www.cccconfer.org

Santa Ana College Mission Statement
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce
development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment that
prepares students for transfer, careers and lifelong intellectual pursuits in a global community.

* denotes that co-chair plans to attend meeting and briefly report to Council
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