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September 26, 2018, 9:00 a.m. S-215

AGENDA

Routine Items
1. Approval of Minutes - August 8, 2018 and September 12, 2018

2. President
e Request for Authorization to Apply for Grant — Revised Form
e Reorganizations
»Project Manager - Director, Student Information Support
»Institutional Effectiveness Coordinator/ALO Vacant and Enrollment
Reporting Manager Vacant - Dean, Academic Affairs (New position);
»Health & Wellness Center/Psychological Services — Reporting
Relationship Only
»School of Continuing Education - Remove Unfunded Positions and
Establish 1 FT and 1 PT High School and Community Outreach
Specialist positions (general funds)

Planning Session
1. Values and Vision Statement

Next Meeting: October 10 meeting cancelled. Next Meeting is October 24.

Santa Ana College Mission Statement

Santa Ana College inspires, transforms, and empowers a diverse community of learners.
Board Approved July 17, 2017




