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Recommendations for Establishing and Modifying Course Enrollment Maximums:  
Principles, Roles, and Process  

  
Introduction:   
Learning occurs in many places on a college campus. It is understood that experience and 
individual attributes of the instructor and students affect learning strategies' efficiency and 
success.  There is evidence that class size related to discipline, the scope of coursework, and 
students' preparation are important considerations in deciding the appropriate environment for 
learning.    

The Santa Ana College Curriculum Council members recognize the importance of establishing 
class enrollment limits and in doing so must consider the curriculum focus, student success, 
equity, delivery system, mode, method, contractual agreements, types of coursework, industry or 
transfer requirements, laws and building codes, and administrative guidelines. The class 
enrollment maximums are recommendations for determining maximum student course 
enrollment numbers established for each class and may consider multiple variables as outlined 
below.   

Definitions: Course enrollment maximums, preexisting or revised, are the maximums for 
student enrollment for a given course across all college sites.   

Principles:  
1. The discussion involved in determining or changing class enrollment maximums       

begins with the discipline faculty who will know best the pedagogical demands of the 
course and should be authorized to develop the starting point for the enrollment limit 
discussion.  

2. The class enrollment maximum should not exceed the greatest number of students to 
whom the instructor can reasonably offer the attention necessary to effectively follow the 
Course Outline of Record (COR) as approved and meet Student Learning Outcome 
(SLO) benchmarks.  

3. Class enrollment maximums should be determined based on the method of presentation 
used in the class (lecture, lab, and other discipline specific needs and guidelines); course 
modality (remote, hybrid, in-person, remote live), objective, and outcomes; assessment 
methods and processes as established on the COR (take-home writing assignments, essay 
exams, presentations, etc.).  

4. Course enrollment maximums are published in the COR for faculty to reference and 
monitor. Any class enrollment maximum temporarily modified to address increased 
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enrollment or an unforeseen circumstance, will revert to original COR listed CAP upon 
the completion of the semester.  

5. Class enrollment maximums should be supported by current and reliable data, both 
locally produced and statewide.  This can also include course enrollment, retention, 
completion and success data. 

6. While pedagogical factors and student success should be the basis for establishing the 
class enrollment maximum, safety and compliance with legal codes must always be 
ensured. However, available facilities may not be used as reasoning for increased class 
enrollment.  

7. Due to facilities limitations, lower enrollment may be used for that course section 
without modifying the course enrollment maximum that is listed on the COR for a given 
course across all campus sites and modalities.    

8. Evaluation of changes to course enrollment maximums will be included in the annual and 
capstone program review reports as well as the COR review through the curriculum 
process.   

9. Any changes to the course enrollment maximum must be achieved through consensus 
between discipline faculty and administrators.   

Process:   
Establishing New Course Enrollment Maximums:  
For new courses, course proposals are initiated by the discipline or department in which courses 
will be taught. Proposals should include a suggestion for an enrollment maximum based on local 
research, recommendations from external bodies, or other data. The discipline faculty will know 
best the pedagogical demands of the course and should be authorized to develop the starting 
point for the enrollment limit discussion.  

The discipline faculty must follow CIC’s process of developing and submitting the proposed 
enrollment maximum including: all necessary forms, required data and documentation, timelines 
for submission, and further steps through which the proposal must pass after development by the 
discipline faculty but before final approval, including administrative review, and if necessary, 
collaboration with the bargaining unit.  

Establishing new Course Enrollment Maximums must include collaborative discussion with the 
area administrator (Dean) prior to being submitted to the Curriculum and Instruction Council 
which will make the final decisions regarding the proposed change to the course. Any concerns 
from the area administrator (Dean) can be included in the Petition for Establishing/Amending 
Class Enrollment Maximum. 
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Revising Existing Course Caps:  
Discipline-specific faculty members have the authority to submit a course revision to the 
Curriculum and Instruction Council to modify an existing course enrollment maximum based on 
the criteria outlined below with the consent of their fellow division faculty and with appropriate 
documentation. (This may be a non-substantial update of COR and a complete review of course 
will not be required.)   

Revisions must meet at least one criterion on the Class Enrollment Maximum Revision Form, 
but two or more are recommended for justification of a Course Enrollment Maximum 
modification proposal. The discipline faculty must follow CIC’s process of developing and 
submitting the proposed enrollment maximum including: all necessary forms, required data and 
documentation, timelines for submission, and further steps through which the proposal must pass 
after development by the discipline faculty but before final approval, including administrative 
review, and if necessary, collaboration with the bargaining unit.  
 
Proposals to change an existing course enrollment maximum must include collaborative 
discussion with the area administrator (Dean) prior to being submitted to the Curriculum and 
Instruction Council which will make the final decisions regarding the proposed change to the 
course. Any concerns from the area administrator (Dean) can be included in the Petition for 
Establishing/Amending Class Enrollment Maximum 
  

 Criteria for the Modification of Class Size:  

Modifications to a class enrollment maximum must be justified with one of the below criteria; it 
is recommended that two or more criteria be considered in a proposal. Additionally, proposals of 
new courses should establish the class size based on one or more of the below criteria:  

1. Health and Safety  
a. Fire codes  
b. Discipline and industry regulations  
c. Ability of faculty to effectively supervise students (especially in lab related 

courses)  
d. Ability of faculty to teach, monitor, and correct student skill levels that could 

impact the health and safety of students and faculty (especially in  
CE, lab and performance related courses)  

e. Ability of faculty to effectively serve students in the event of an accident as a 
result of student performance  

2. Mandate or Regulation  
a. Ability to comply with specific accreditation or relevant external requirements 

and standards  
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3. Pedagogy as outlined in the approved COR faculty have the 
a. Ability to effectively follow the COR as approved  
b. Ability to maintain appropriate rigor of course requirements  
c. Ability to effectively assess summative and formative level outcomes  
d. Ability to effectively determine the originality or authenticity of student work  
e. Ability to maintain effective interaction with students  
f. Ability to work with individual students  
g. Ability to monitor the collaborative work of student groups  
h. Ability to properly address the various skill levels of students  

4. Course Modality  
a. Online, hybrid, face to face or remote-live 

5. Instructional Delivery  
a. Lab courses, combined lecture, or lecture only  
b. Courses with built-in support  

6. Student Assessment  
a. Types and/or amount of individual assignments, projects, and/or papers to assess  
b. Methods of student assessment, feedback, or evaluation  
c. Course-level or program-level Student Learning Outcomes  
d. Course objectives in the COR  

7. Use of Existing Class Size for a similar course within the discipline   
a. For new courses only; cannot be used as one of the required criteria for modifying 

an existing course cap  
b. New course should be comparable (i.e. objectives, topics and scope, assignment, 

assessment, and pedagogy) to other course(s) in the discipline  
8. Facility or Other Class Capacity Limitations  

a. Availability of seats, desks, or workstations  
b. Availability of equipment or supplies  
c. Availability of required or necessary teaching or lab assistants  

  
Roles:  
Course enrollment maximum should be understood and respected by faculty, administration, 
staff, the Curriculum and Instructional Council, bargaining unit, and other interested parties.   

Recommendations for Faculty:  
The discussion involved in determining or changing class enrollment maximums should begin at 
the level of discipline faculty who will know best the pedagogical demands of the course and 
should be authorized to develop the starting point for the enrollment limit discussion.  

Recommendations for Administrators:   
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Administration should work within the process for establishing course enrollment maximums to 
ensure enrollment success and the fiscal viability of all courses while still ensuring that academic 
quality is not diminished.   

Recommendations for CIC:  
The Curriculum and Instruction Council should carefully review all course proposals from 
discipline faculty to ensure that all appropriate factors have been included in making the decision 
and that all relevant data have been considered and documented.  

CIC will review the process, procedures and documentation at least every two (2) years and 
make recommendations for updates.  

Recommendations for Bargaining Unit:   
Contract language should both protect faculty rights and instructional quality regarding 
enrollment maximums and ensure that faculty act responsibly in observing those limits.    
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Petition for Establishing/Amending Class Enrollment Maximum 
All sections of this proposal need to be addressed. If it does not apply, please write N/A. Attach the current 
Course Outline of Record (COR) and a representative course syllabus. 

COURSE CODE COURSE TITLE   

CREDIT 
NON-CREDIT 
APPRENTICESHIP 
UPPER DIVISION 

WORK EXPERIENCE 

UNITS CONTACT HOURS PER COR: LECTURE 

LAB 

PROPOSED CLASS CAPACITY 

 NEW Fill in the proposed class cap for each modality. If not offered in that modality, write N/A. 

 REVISION FACE-TO-FACE ONLINE - Asynchronous ONLINE-Synchronous 

(check only one)    

CURRENT CURRENT CURRENT 

PROPOSED PROPOSED PROPOSED 

JUSTIFICATION 

I. Method of evaluation at class time (at least one required) 

Which methods of in-class evaluation below are a required part of this course that may justify the proposed 
class size? (check all that apply) 
 

PERFORMANCES GROUP WORK (MONITORED) OTHER 

LABS PROJECTS  

DEBATES MANIPULATIVE ACTIVITIES  

STUDENT CONFERENCES FIELD TRIPS  

PRACTICUM FIELD WORK  

INDUSTRY CERTIFICATION ORIGINAL SCIENTIFIC RESEARCH  

II. Method of evaluation outside of class (at least one required) 

Please check all types of graded assignments required for the course. 
PAPERS/CASE STUDIES PROJECTS OTHER 

WRITTEN EXAM PORTFOLIOS  

JOURNALS LAB MANUALS  

FIELD TRIPS FIELD WORK  

PERFORMANCES QUIZZES  

III. Safety and legal codes (if applicable) 

If your course requires a limited class size due to safety issues, legal mandates, accrediting agencies, and/or 
industry restrictions and/or recommendations (e.g. apprenticeship, CTE technical advisory committee), please 
explain below: 
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IV. Equipment/Facilities (if applicable) 

If your course requires equipment for each student or student group (e.g. computers, easels, Bunsen burners, 
etc.), for which there is limited supply or if there is limited space to accommodate students, please explain 
below: 

 

V. Supporting data (required) 

Briefly explain any current, reliable data that supports your class cap proposal. Attach any supporting 
documents, such as advisory board minutes, and/or provide a URL. (Data can be local, statewide, and/or 
national, including dept. enrollment, completion, success data trends) 

 

 

VI. Pedagogy (required) 

Briefly explain how your proposed class cap will support your pedagogy. For example, this may include the 
ability to effectively assess summative and formative level student learning outcomes, determine the 
originality or authenticity of student work, maintain effective interaction with students, work with individual 
students, monitor the collaborative work of student groups, and/or properly address the various skill levels of 
students. 

 

 

 

VII. Agreement Status (for Division Deans only) 

Was a mutual agreement reached between Department Chair and Division Dean? 

YES 

NO If no, please provide rationale below and attach any supporting data. 

 

 

 

 

DEPARTMENT CHAIR   (SIGNATURE) DATE 

 
DIVISION DEAN   (SIGNATURE) DATE 
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