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Vision for Success: Background

• Initiative from the state Chancellor’s Office in 2017
• Goals were to be met within 5 years
• Each college had goals to meet in four areas
Degrees/Certificates
Transfer
Units for AA/AS
Workforce
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Methodology

• Vision for Success Goal
• Equal steps for 5 years

• SAC Local Data
• Based on SAC Management Information System (MIS) 

files where possible
• Revise metrics if warranted 

• (Example: “Employed in the field of study” metric)

• Tie data to college efforts
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Goal 1: Completion
Increase Degrees/Certificates by 20%

• Goal 1A: Increase All Students Who Earned an 
Associate Degree 
(including Associate Degrees for Transfer [ADTs])

• Goal 1B: Increase All Students Who Earned a 
Chancellor's Office Approved Certificate 
(12 units or more)

• Goal 1C: Increase All Students Who Attained the 
Vision Goal Completion Definition 
(Goal 1A+ Goal 1B)

• Baseline year: 2016-17
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Goal 1A: 
Increase Associate's Degrees
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Goal 1B: 
Increase Certificates
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Goal 1C: 
Increase Vision Goals
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Goal 2: Transfer
Increase Transfers to UC/CSU by 35%

• Goal 2A: Increase Number of Students Who Earned 
an Associate Degree for Transfer (ADT)

• Baseline year 2A: 2016-17

• Goal 2B: Increase Number of Students Who 
Transferred to a CSU or UC Institution

• Baseline year 2B: 2015-16
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Goal 2A: 
Increase ADTs
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Goal 2B: 
Increase Transfers to UC/CSU
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Goal 3: Units for AA/AS
Decrease Average Units for Earning a Degree to 79

• Goal 3: Decrease average number of units 
accumulated by all associate degree earners

• Baseline year: 2016-17
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Goal 3: 
Decrease average units completed for AA/AS
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Goal 4: Workforce
Increase Percent of Students Employed in Field to 76%

• Goal 4A: Increase median annual earnings of all 
students.

• Goal 4B: Increase number of students who attained 
the living wage.

• Baseline year 4A & 4B: 2015-16

• Goal 4C: Increase percent of students with a job 
closely related to their field of study.

• Baseline year 4C: 2014-15
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Goal 4A & 4B: 
Increase median earnings/Attained living wage (%)

14

$45,899 
$42,878 

$38,019 

$43,692 $44,328 

52% 49%
44%

50% 51%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

2015-16 2016-17 2017-18 2018-19 2019-20



Goal 4C: 
Increase Percent of Students Employed in Field to 76%

72%

73%

74%
70%

78%

67%

75%

73%
68%

75%
76%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2017 2018 2019 2020 2021

All students Student Success Metrics VfS Goal

Goal
Increase to 76% 
from baseline

Baseline



Goal 4C: 
Increase Percent of Students Employed in Field to 76%
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Thank you!

What questions do you have?
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