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PD Flex Week August 11-15, 2025

This Week’s Agenda

Speaker Series & Virtual Workshops 

Convocation featuring Speaker Series, Lunch, Campus 
Tour, Ally and EEO Trainings, and In-person Workshops

Senate Retreat, Lunch, Speaker Series, and In-person/Virtual 
Workshops

SAC Division & Department Meetings

More Virtual Workshops!

Monday
August 11

Tuesday
August 12

Wednesday
August 13

Thursday
August 14

Friday
August 15



ADVANCING EXPERTISE, EQUITY,AND INNOVATION IN EDUCATON

PROFESSIONAL DEVELOPMENT THEME





Changes to federal funding 
for education



Federal Funding at SAC
List of Federally-Funded Programs at SAC and CEC

Financial Aid: Pell, SEOG, Workstudy
Student Services: TRIO Programs, CalFresh, AAPI Center, Citizenship Integration Program, TANF
CTE: Perkins, NSF Cybersecurity
STEM: RAISER Project
Adult Education: WIOA

Federally-funded programs account for ≈36% of SAC funding and ≈45% of CEC funding.* 
*Based on total consisting of 11, 12, 13, and 74 funds only

2024/2025 Financial Aid Student 
Services

CTE STEM Adult Education

SAC $25,347,940 $3,118,263 $1,164,445 $26,196

CEC $1,959,201 $4,285,952



One Big Beautiful Bill Act (OBBBA) Changes to Financial Aid

OBBBA is established federal law

Full-time status remains at 24 credits per year

• House recommended 30 credits per year but the Senate and President did not approve. 

Earnings Threshold Test 

• Undergraduate programs whose graduates earn less than high school-only workers are not eligible for federal 
student loans, starting July 1, 2026

• Restriction does not apply to grants or workstudy

• Program ineligibility based on graduates’ median earnings falling below thresholds for 2 years in a 3-year span 

• Institutions can reapply for program eligibility after at least two years of ineligibility

• Guidance will be forthcoming from the U.S. Department of Education. 



One Big Beautiful Bill Act (OBBBA) Changes to Financial Aid (cont.)

OBBBA is established federal law

Expansion of Pell to cover short-term workforce training programs

• Programs must be accredited 
• 8-15 weeks long with 150-600 hours of training
• Have a 70% completion and job placement rate
• Be operating for at least 1 year
• Deliver earnings that at least exceed costs to students
• Be state-verified as aligned with in-demand, high-wage jobs, and lead to recognized credential or job readiness

Changes to Repayment Terms for Student Loans

• Hardship and unemployment deferments end for new loans after July 1, 2026 

• Forbearance (i.e., lower payments) reduced to 9-months within a 2-year window



President’s Requested Budget FY 2026 (PRB) Proposed Changes to Financial Aid

PRB Changes are Proposed

Proposed reductions to federal financial aid: 

• Eliminate funding for the Supplemental Educational Opportunity Grant (SEOG)
• Reduce workstudy by 74.5%
• Reduce maximum Pell award from $7,400 to $5,710 (cut of $1,685)

Financial Aid Summary – Santa Ana College – 2023/2024 (CCCCO Datamart)

2023/2024 Pell SEOG Fed Loan – Sub. Fed Loan – Unsub. Workstudy

Student Count 4,941 1,738 229 214 81

Aid Amount $28,263,258 $760,609 $1,018,658 $1,374,381 $399,652



SNAP (Supplemental Nutrition Assistance Program)

OBBBA Changes to SNAP

Federal contribution to CalFresh 
reduced from 50% to 25%.

Federal contribution decreases 
further if state doesn’t improve 
7% error rate.*

*error rate refers to determination of 
eligibility and calculation of benefits.

Only citizens, nationals and 
permanent residents are eligible; 
refugees and asylum seekers are 
no longer eligible. 

Enforce work/volunteer 
requirement of 20 hours/week.

Restrict flexibility for states to 
waive requirement.

Remove exemption for veterans, 
homeless, and youth that have 
aged out of foster care.



CONTINUING TO STAND IN 
SUPPORT OF OUR STUDENTSANSWERING FREQUENTLY ASKED QUESTIONS:

Immigration Enforcement on Campus

QUESTION

What should I do if an
Immigration and Customs
Enforcement (ICE) agent or
Customs and Border Protection
(CBP) agent is on campus?

ANSWER

1. Stay Calm: Immediate compliance is not required. Santa Ana College
(SAC) has established administrative procedures and policies to follow.
Take your time while working through these steps, and do not panic or
feel rushed.

2. Direct Agents to SAC Campus Safety: Inform the officers that you are
not obstructing their process, but that you must refer them to the proper
channels for guidance and assistance. Direct the officer to contact SAC
Campus Safety at their 24/7 line: (714) 564-6330. You may provide initial
details of the ICE or CBP agent’s request to SAC Campus Safety.

3. Know that Campus Safety Will Document: SAC Campus Safety will
notify the President’s Office and share documentation of immigration
enforcement activities that occur on campus.

Will the District Safety &
Security Department
(DSS), which includes SAC
Campus Safety, enforce
federal immigration laws?

No. In alignment with the California Values Act (SB 54), District Policy
restricts the involvement of campus security in federal immigration
enforcement. This act restricts local law enforcement agencies, including
campus safety, from using resources to investigate, interrogate, detain,
detect, or arrest individuals for immigration enforcement purposes.

Should I first confirm that
ICE or CBP are on campus
to enforce a warrant?

No. District Safety and Security, which includes SAC Campus Safety, must be
notified immediately at (714) 564-6330 if ICE or CBP agents are on any SAC or
School of Continuing Education campuses. SAC Campus Safety is responsible
for confirming the validity of the warrants served. Do not grant ICE or CBP
agents access to any private or limited access areas. Please contact DSS which
includes SAC Campus Safety if ICE or CBP agents are spotted near any of
SAC’s campuses.

What is a “private” or
“public” area?

Private areas include classes (while they are in session), office spaces that you
lock when you leave, kitchens where patrons are not allowed, or behind
counters such as the Health Center, and some parts of the Nealley library. 
SAC employees are required to contact SAC Campus Safety at (714) 564-6330
if there are immigration enforcement agents asking to gain access to private or
limited access areas.



Outreach, Admissions & 
Records and Counseling

FALL ENROLLMENT INITIATIVES



• In front of the S-building
• Roundabout near Middle 

College, JSC, and Village
• C-building
• Health Sciences near 

Amphitheater and D building

WAYFINDER BOOTHS

FIRST WEEK

LOCATIONS INCLUDE

Students may contact Outreach staff with questions 
via a Zoom link

SECOND WEEK

• In front of the S-building

VIRTUAL WAYFINDING



Administrative Services
Maintenance & Operations



JULY 28, 2025
TO

MARCH 31, 2026

Synthetic Football Field Turf
Replacement and Infrastructure Construction



Swimming Pool Restoration Project
AUGUST 18, 2025 - JANUARY 31, 2026



Campus Entrance Improvement Project

EXPECTED
COMPLETION
DECEMBER 2025 



FINAL ROCK INSTALLATION COMPLETED 8/1/2025

T-building Roof Repair Project



JSC – 219New Carpet Project



AMPHITHEATER

Shade Structure Project



Maintained Large College Status

ABOUT
$1 MILLION

in Increased
Annual Funding

Medium
College Status

Large
College Status

$6.9 M
in annual funding

$7.9 M

in annual funding

10,000-
20,000

FTES

OVER
20,000

FTES



TAKING A LOOK AT THE NUMBERS



OUR Criminal Justice Academies Received 
Educational Center Status



LOOKING AHEAD:
2 More Center Applications In the Works



Santa Ana College Ranked #1 
In Online Education 

(Reported by the California Virtual Campus)



Baccalaureate Degree Programs 
(BDP’s) at Santa Ana College



Let’s hear more about 
SAC’s Legacy from SAC alumni...





continues…



Equity Planning

• Increase Degrees, 
Certificates & Transfers

• Integrated Planning
• Guided Pathways
• Student Equity
• Close Equity Gaps
• Bridge Students from 

Noncredit to Credit



GOALS AND OBJECTIVES

GOAL 1

Ensure equitable access to innovative 
educational programs and comprehensive 
support services fostering student success in 
achieving workforce readiness, successful 
transfer opportunities and personal 
developmental goals.

GOAL 2

GOAL 3 GOAL 4

Expand partnerships to optimize educational 
options and opportunities through innovative 
services and equitable practices.

Cultivate equitable campus culture to support 
student, faculty, and staff belonging and 
success.

Strengthen supportive infrastructure that 
facilitates equity, a sense of belonging, and trust 
among faculty, staff, and students.



SAC has the
LARGEST
NONCREDIT
PROGRAM
in the State



The Priorities Driving Continuing Education’s Growth

Access & 
Engagement

Targeted
Support

Faculty 
Initiatives



Unless otherwise noted, the data above reflects the 2024/2025 academic year.

Supporting data



•Our Convocation Planning Team &
•Our Distinguished Guests & Speakers

Special thank you to…

From 12:00 pm to 1:00 pm

Join us for Lunch in the Small Gym, W-107
*Make sure you checked in and received your wristband. 
Please note, the wristband is required for lunch.




