IE&A Recommendation for Access to and Review of IRAP
Background
Committee discussion identified a need for access to Integrated Resource Allocation Process (IRAP) guidance through multiple college locations. Nuventive is administratively housed in Academic Affairs, while budgeting and resource allocation involve Administrative Services and the respective vice presidents. Access to the guidance should reflect these shared responsibilities.
Alignment with IE&A responsibilities
This recommendation supports IE&A’s responsibility to review college planning efforts, support program review, and make recommendations to College Council regarding systematic and integrated planning. IRAP integrates outcomes assessment, program review, and resource allocation, with resource requests originating in program review. Broad access to IRAP guidance supports alignment of program needs, resource requests, and committee planning efforts with the Comprehensive Educational Plan.
Recommendation
IE&A recommends that Administrative Services continue to house the single, authoritative version of the IRAP document on its Standard Operating Procedures (SOP) site and publish approved updates. Clearly labeled links to that version should also be available through:
Outcomes Assessment and Program Review webpages
Shared committee spaces, including Teams, for governance committees involved in IRAP, such as Planning and Budget, Facilities and Safety, and IE&A
Copies should also be available upon request through the respective vice presidents’ offices and drawn from the current authoritative version. Using links to a shared source will help ensure that faculty, classified professionals, and administrators receive consistent, current information.
Review and updates
IE&A recommends coordinating an annual review of IRAP in consultation with the committees and offices responsible for its implementation. The review should confirm that the document accurately reflects current planning, program review, and resource allocation processes and their alignment with the Comprehensive Educational Plan.
IRAP should also be reviewed as the Facilities and Classified Professionals prioritization processes are finalized. Until then, pending components should be clearly identified. Substantive revisions should follow the applicable participatory governance review and approval processes before publication.
