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Meeting Minutes 
October 7, 2026
1:00 – 3:00pm
Zoom: https://rsccd-edu.zoom.us/j/88508650003
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Attendees: 
Matthew Morin, Dawn McKenna-Sallade, Gizelle Ponzillo, Prim, Jeremy, Ashly Bootman, Dr. Brenda Estrada, Jaki King, Mike Everett, Mark Canett, Robert Stucken, Dr. Jeffrey Lamb, Annie Knight, Sherry Guler, Saeid Eidgahy, Mark Turner, Alexander Natale, Catherine Emley, Paula Kincaid, Kim Smith, Jennifer Valencia, Parisa Samaie, Claire Coyne, Xi Zhang

A. Approval
1. Approval of Agenda for October 7, 2026. No Quorum to approve
2. Approval of Minutes from September 2, 2026. No Quorum to approve 

B. Action Items:
1. IRAP’s & Annual Planning Calendar inclusion on Participatory Governance Handbook – First Read
· Discussion focused on where the integrated process/calendar materials should be housed and how to make them broadly accessible. Members noted that Nuventive is administratively housed in Academic Affairs, while budgeting and resource allocation involve Administrative Services and the respective vice presidents. The group favored making the guidance available in multiple locations, including Administrative Services’ SOP site, Academic Affairs, Outcomes Assessment, Program Review, and relevant division areas, rather than limiting access to one location. With no quorum, Claire Coyne will draft a recommendation for the next meeting to share with College Council.

2. CEP Assessment Scorecard – First Read
· Xi Zhang presented a proposed college-wide scorecard to assess progress toward the four Comprehensive Educational Plan (CEP) goals and 15 objectives. The proposed scorecard includes an annual snapshot and multi-year trend view, with constructs, key performance indicators (KPIs), operational definitions, data sources, and benchmarks. It is intended to guide planning and decisions—not simply report results—by identifying strengths, gaps, and institutional priorities. The proposed timeline is: initial KPI framework reviewed by the Data Committee in November; IE&A review in December; populate data and develop benchmark recommendations beginning in January; Data Committee review of results in April; and return to IE&A for final approval by the end of May. The committee informally affirmed moving the work forward, with a formal vote deferred until quorum is present. Zhang’s office will seek input from campus areas to ensure college-wide representation, including credit and noncredit.

3. Santa Ana College Student Educational Journey-Focused Integrated Planning Framework – First Read
· Xi Zhang presented a draft framework connecting the college mission and CEP to operational plans, program review, outcomes assessment, resource allocation, and continuous improvement. The student educational journey—clarify, enter, stay, learn, and complete/transition—is at the center so departments can see how their work contributes to student success and CEP goals. Members supported the student-centered approach and emphasized that the framework should clarify and connect existing work, not create additional work. Discussion was informational; the draft remains a proposal for continued refinement.

4. Integrated Planning Calendar – First Read
· Claire Coyne reviewed revisions intended to show when institutional and unit-level plans are developed, reviewed, and updated. The strategic master plan reference will be removed because the college does not have a strategic master plan; resource allocation requests and program review will be added. Coyne and Zhang will consult Dr. Neri’s office about whether to revisit the mission statement, last updated in 2019, and clarify which Strong Workforce/Perkins V–CLNA plan is the current plan to track. The calendar should include operational and unit-level plans and be housed in an accessible college planning space. IE&A will make additional updates and bring the calendar back for final approval, then College Council review.

5. Annual Planning Calendar – Third Read
· Claire Coyne reported that the SACTAC, Enrollment Management, and Budget Office co-chairs reviewed their respective entries and supported moving the calendar forward. Follow-up is still needed with Facilities and Technology, and members were invited to identify any missing activities before final approval. The calendar is intended to be a shared, current reference for institutional planning and decision-making.

C. Information/Discussion Items

1. SACTAC Committee Charter Updates
· Alexander Natale described proposed charter revisions. The committee’s core charge remains largely unchanged; wording is being clarified and membership language updated so the administrative and faculty co-chairs are treated consistently as part of the committee membership. Two faculty seats are broadened beyond Academic Affairs to allow faculty representation from other areas. The changes are intended to clarify membership and maintain the existing committee structure. The update will proceed to College Council for final approval and Governance Handbook updates.
· Software Evaluation Subcommittee (SACTAC)
Alexander Natale also described a proposed subcommittee to review college-wide software proposals that affect multiple campus constituencies. It would develop evaluation criteria, involve relevant subject-matter experts and users, collect and assess feedback, and report recommendations to SACTAC. Proposed representation includes credit and noncredit administrators, faculty and classified professionals, a student representative, Student Information Support, and counseling faculty. The goal is to support transparent shared-governance review, improve campus buy-in, and avoid duplicative software purchases. The proposal had been approved by SACTAC to move forward; Dr. Neri had also endorsed creating the subcommittee.

2. Enrollment Management Charter Updates
· Matthew Morin reported that the Enrollment Management Committee spent much of the prior year reviewing its charter. The revised membership structure aims for balanced representation among classified professionals, managers, and faculty, with constituent groups identifying their representatives. The committee will work toward setting institutional and departmental targets for FTES, success, and supplemental measures, aligned with the proposed scorecard and integrated planning framework. The charter also emphasizes equitable consideration of credit and noncredit enrollment. Members noted that the Enrollment Management Plan has not been updated recently; establishing processes and data-tracking tools first may help inform a future plan revision.

D. Subcommittee Reports
a. Accreditation: The Accreditation subcommittee remains on hiatus. Dr. Jeffrey Lamb is expected to provide updates on accreditation work at a future meeting; no report was available because he was attending a conference.

b. Outcomes Assessment
Ashly Bootman reported interest in the shared competencies project. Departments moving forward include Counseling, Library Technology, English, and Philosophy; Art, History, and Physics were identified as planned areas. Faculty working with Distance Education on Canvas-related work were reminded of the October 12 deadline for payment processing this semester. Carlos offered to meet with interested faculty, and participants were asked to contact the Outcomes Assessment team and copy Cristina Miranda when identifying faculty working on the project. The next Outcomes Assessment meeting is October 20 at 2:00 p.m. The Institutional Learning Outcomes (ILO) group is seeking broader campus participation; its next Zoom meeting is October 30 at 2:00 p.m. Coyne will help share the volunteer request with department chairs.

c. Program Review
Catherine Emley and Dr. Brenda Estrada reported that the Program Review Committee has 20 members and 20 program reviews due November 27. Several departments have already requested spring presentation dates. A student-services program review/SIPP model is being developed as an additional way to document unit goals and outcomes in areas that do not teach courses. It is in a sandbox, with a possible November start for data entry, and was described as a soft launch rather than a mandate. Members raised concerns about faculty consultation, clarity on whether use is optional, training, and whether the current Nuventive format adequately supports the model. Coyne will follow up with Senate Executive and student-services faculty to clarify consultation and feedback; Estrada’s team offered a deeper presentation. Estrada will also check with John Steffens about adding the Equity Plan to the goal-mapping options. Emley raised the ongoing issue of “orphan” programs—such as several Liberal Arts emphases—that generate certificates/degrees but are not clearly tracked through a department or division for program review and outcomes data. The committee welcomed further follow-up on how to address the gap. Program Review meetings are scheduled for October 12 and 26 on Zoom; documents are on Teams.

E. Good of the Order: None
Next scheduled meeting: Wednesday, November 4, 2026, 1:00–3:00 p.m.

Follow-Up Items / Next Steps
· Claire Coyne: Draft for the next IE&A meeting a recommendation to make the integrated planning/process guidance accessible through multiple college locations, then share with College Council.
· Xi Zhang / Institutional Research: Gather campus input on scorecard KPIs; take the framework through Data Committee and IE&A review on the proposed timeline.
· Claire Coyne and Xi Zhang: Continue refining the integrated planning calendar; consult Dr. Neri’s office about the mission statement and confirm the current Strong Workforce/Perkins plan.
· Claire Coyne: Follow up with Facilities and Technology on annual planning calendar entries before final approval.
· SACTAC: Advance charter and Software Evaluation Subcommittee updates to College Council.
· Outcomes Assessment / campus departments: Submit names of faculty participating in shared competencies work and meet the October 12 payment-processing deadline where applicable; promote ILO participation.
· Claire Coyne / Senate Executive: Follow up with student-services faculty regarding the SIPP model’s consultation, training, rollout expectations, and feedback.
· Dr. Brenda Estrada: Consult with John Steffens about adding the Equity Plan to the SIPP goal-mapping options.
· Program Review: Continue addressing tracking and review coverage for programs that are not clearly assigned to a department or division.
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