                                               Santa Ana College Student Educational Journey-Focused Integrated Planning Framework
MissionData, Evidence & Inquiry
· IE KPI Scorecard
· Environmental Scan
· Achievement Data
· Program Review Data
· SLO Data
· Labor Market Data
· Student Voice
· Employee Voice
· Governance Evaluation Data
· Student Activity Data (VAR)


(The college’s fundamental purpose; What are we here to do?)


Comprehensive Educational Plan
(Establishes where the college’s educational offerings should be headed)


                           Student Educational Journey
Clarify – Enter – Stay – Learn – Complete/Transition
     *	         *            *                                       *                               Enrollment Management Plan
     *                 *            *            *                         *                               Student Equity Plan
     *                 *            *            *                         *                              Technology Plan
                                                                                                  *            *                                                          Facility and safety Plan
                                                                *                                                                          *                              Strong Workforce Plan


 Program Review, assessment, and Resource Requests                  Learning Outcomes Assessment


Prioritization and Resource Allocation



Evaluation
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