ENROLLMENT MANAGEMENT COMMITTEE (EMC)
PURPOSE
The Enrollment Management Committee (EMC) serves as Santa Ana College’s primary strategic body for ensuring alignment between institutional planning, schedule development, resource allocation, and Student-Centered Funding Formula (SCFF) performance metrics.
The EMC advances a coordinated, data-informed enrollment strategy that integrates outreach, admissions, financial aid, scheduling, instruction, student services, and pathway clarity in order to:
Improve long-term enrollment stability and fiscal viability
Increase student retention, progression, and completion in credit and noncredit enrollment
The EMC functions as a strategic recommending body that reports to College Council and provides recommendations to inform institutional planning and resource allocation decisions.
CHARGE
1. Enrollment Forecasting, FTES Targets, and Schedule Alignment
Review timelines and processes for projected schedules and FTES/FTEF targets.
Share annual targets set by President’s Cabinet and review alignment between projected enrollment, actual performance, and resource allocation.
Monitor schedule productivity and recommend adjustments that support enrollment stability and student access.
Support development tools that guide projected scheduling, target setting, and performance monitoring.
2. Supplemental and Student Success Metrics Improvement
Monitor performance on SCFF supplemental metrics, including Promise Grant, Pell, and AB 540 student populations.
Monitor performance on SCFF success metrics, including degrees, certificates, transfer, transfer-level completion, career education momentum, and living wage outcomes.
Recommend data-informed strategies to improve retention, progression, and completion, including focused strategies for adult learners.
3. Data Review, Reporting, and Institutional Coordination
Recommend new or modified data reports to strengthen forecasting and decision-making.
Maintain an annual enrollment planning cycle that integrates key data reviews, reporting, and decision points. Ensure coordination across A&R, Financial Aid, Outreach, Marketing, Budget, Scheduling, Curriculum, and Instructional planning processes.
4. Resource Alignment, Workgroups, and Governance Transparency
Review and recommend alignment of institutional budget priorities with enrollment targets and student success strategies.
Ensure resource decisions support FTES stability and improvement of supplemental and success metrics.
Establish time-limited workgroups to address identified enrollment bottlenecks or strategic priorities and review their recommendations.
Document and communicate EMC processes to clarify the committee’s role within institutional planning and shared governance structures.
PROCEDURES
Action items require quorum (50% + 1) and are voted upon by committee members.
Workgroups, when established, report progress and recommendations to the full committee.
MEETING FREQUENCY
The Enrollment Management Committee (EMC) meets on a monthly basis during the academic year or as needed to support enrollment planning cycles and College Council reporting timelines.


MEMBERSHIP COMPOSITION
The committee shall consist of the following members:
7 Management Representatives
7 Faculty Representatives
7 Classified Staff Representatives
2 Student Representatives
APPOINTMENT PROCESS
Representatives from each classification shall be appointed by their respective leadership bodies:
Management Representatives are appointed by executive leadership.
Faculty Representatives are appointed by the Academic Senate.
Classified Staff Representatives are appointed by CSEA leadership.
Student Representatives are appointed by ASG.
Each appointing body is responsible for ensuring that representatives reflect a diversity of perspectives and functional areas relevant to enrollment management, including instruction (noncredit and credit), student services, and administrative services.
Membership Capacity and Quorum
If a classification does not provide sufficient representatives to fill its allotted membership, the committee shall proceed with the members appointed.
Quorum shall be calculated based on the initial membership list as established at the beginning of the academic year, regardless of vacancies that occur thereafter.
The EMC co-chairs, in coordination with administrative support, are responsible for maintaining and updating the official membership list.
Participation and Engagement
The EMC welcomes participation from the broader college community, including faculty, classified staff, and managers, to attend meetings as desired.
The co-chairs may invite non-members, including subject matter experts and operational leads, to attend meetings to provide information, support, and context relevant to the committee’s work.
CONTINUOUS IMPROVEMENT AND SELF-EVALUATION

The committee conducts structured self-evaluation at the midpoint and conclusion of each academic year to assess its effectiveness, progress toward goals, and overall impact.
Midpoint evaluation focuses on identifying gaps and making timely adjustments to strengthen ongoing work. End-of-year evaluation focuses on assessing outcomes, documenting key accomplishments, and identifying areas for improvement.
Findings from both evaluations are used to inform subsequent planning cycles, refine committee processes, and strengthen alignment with institutional priorities.

