
Comprehensive Educational Plan (CEP) Assessment Scorecard 
Development Process and Timeline
Phase 1: KPI Framework Development     September – December 2026
	Oct - Nov 2026 | IR Office
Develop KPI Framework
• Review CEP goals and objectives.
• Identify key construct(s) for each objective.
• Develop KPIs for each construct.
• Add operational definitions
Initial KPI framework completed by October 31, 2026
	→
	November 2026 | Data Committee
Vet and Refine
• Review constructs, KPIs, and operational definitions.
• Provide technical, contextual, end-user, and subject-matter feedback.
• IR Office revises the draft based on feedback.
Revised draft completed by November 30, 2026
	→
	December 2026 | IE&A Committee
Review and Approve
• Review revised KPI framework for alignment with the CEP, institutional priorities, and integrated planning.
• Approve the measurement framework.
KPI framework approved by end of Fall 2026



Phase 2: Data, trends, and benchmarking 	January – May 2027
	Jan–Mar 2027 | IR Office
Collect, Analyze, and Recommend
• Collect and validate data for each KPI.
• Provide a one-year snapshot using the latest academic-year data.
• Provide multi-year tracking to show trends.
• Analyze results and develop recommended benchmarking methodology for each KPI.
Benchmarking recommendations completed by March 31, 2027
	→
	April 2027 | Data Committee
Review Benchmarks
• Review actual measures, trends, and proposed benchmarking methods.
• Provide technical, contextual, end-user, and subject-matter feedback.
• IR Office revises recommendations based on feedback.
Feedback and revisions completed by April 30, 2027
	→
	May 2027 | IE&A Committee
Final Approval
• Review and approve the complete scorecard framework.
• Confirm KPIs and operational definitions.
• Review actual measures and multi-year trends.
• Approve benchmarking methodology.
Approved by May 31, 2027



Phase 3: Update and launch     Summer – Beginning of Fall 2027
	Summer 2027 | IR Office
Update and Finalize
• Add newly available 2026–2027 academic-year data.
• Validate measures and trends.
• Finalize the scorecard for publication.
	→
	Beginning OF FALL 2027
Publish CEP Assessment Scorecard
• Launch the finalized scorecard.
• Share with the college community.
• Use results to inform institutional planning, resource allocation, and ongoing assessment.





Santa Ana College Office of Research, Institutional Effectiveness & Planning 
