[ R .1 SANTA ANA COLLEGE

Office of Student Success, Equity & Inclusion

Agenda
Student Equity and Achievement Program Committee
Thursday, November 13, 2025 | 3:00pm — 4:30pm

Zoom: https://rsccd-edu.zoom.us/j/84986632898

SEAP Committee Vision
Santa Ana College (SAC) is a college where students can achieve their educational goals and a defined course of study free from
racism and sexism, homophobia and any other assumptions and prejudices.

SEAP Committee Mission

The Mission of the Santa Ana College Student Success and Equity Committee is to boost achievement for all students with an
emphasis on eliminating opportunity gaps. To do this we make recommendations on how equity funding is allocated, evaluate the
use of that funding, and explore strategic ideas grounded in institutional research to support an education free from racism and
sexism, homophobia and any other assumptions and prejudice.

Voting Members: Dr. Annebelle Nery (co-chair), Chantal Lamourelle (co-chair), Dr. Gregory Toya, Dr. Janet Cruz-
Teposte, Dr. Maria Dela Cruz, Dr. Daniel Martinez, Dr. Vaniethia Hubbard, Vanessa Orozco-Martinez, Leo Pastrana, Dr. Merari
Weber, Louise Janus, Patty Siguenza, Kathy Walczak, Dr. Maria Aguilar Beltran, Dr. Armando Soto, Rick Corp, Anthony
Rivera (ASG), Jose Gomez (ASG Alternate), Dr. Matthew Morin, Susan Hoang

1) Welcome

2) Action Items:
a. Approval of November 13, 2025 Agenda
b. Approval of October 9, 2025 minutes
c. SEA 2025-2028 Plan- 2"! Read & Vote
3) Updates:
a. 2025-2028 SEAP Plan Work Group
b. Collective Equity Impact Institute 2025 (October 9-10, 2025, Irvine, CA)- Dr. Janet
Cruz-Teposte
4) Reports: -- 50 minutes
a. SEAP Institutionalized Funded Program Presentation- English 066- Brandon Rocke and
Christina Axtell
b. SEAP Institutionalized Funded Program Presentation- Math Tutors AB705- Justin
Tolentino
c. Guided Pathways — Burrus, Coyne
d. ASG — Representative

5) Good of the Order:

6) Information/Reminders:
a. Spring 2026 Meeting Dates:
a. Thursday, March 12, 2026
b. Thursday, April 16, 2026 **Meeting moved due to Spring Break
c. Thursday, May 14, 2026
b. For fall 2025 SEAP Leadership- SEAP Equity Faculty Coordinator co-led Pillars
3/4 and Math Faculty Equity Coordinator and Special Director of Equity for


https://rsccd-my.sharepoint.com/:w:/g/personal/lamourelle_chantal_sac_edu/EXSj1yckqCVEjxbVM0xozUIBJA5AK6SVCCXi6EKT8Qx2rA?e=xT8xan

Continuing Education continued to attend all Guided Pathway monthly meetings
to ensure intentional ongoing collaboration of equity efforts for students.
7) Adjournment



