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                                 COLLEGE COUNCIL MINUTES 
Wednesday, April 22, 2026, 9:00-11:00 a.m., via Zoom 

https://rsccd-edu.zoom.us/j/89326945260?pwd=hk7kr1btCDzaRW2W6GX8qNzaofTS1E.1 
Meeting ID: 893 2694 5260   

One tap mobile: +16694449171, 89326945260# US 
 

College Council Voting Members: 
Annebelle Nery  Kristi Blackburn  Cindy Pastrana  Sarah Salas  Claire Coyne 
Vaniethia Hubbard  Lorena Chavez     Sean Small  Maria Aguilar Beltran 
Bart Hoffman   Jennifer De La Rosa    Monica MacMillen Mathew Beyersdorf 
Jim Kennedy        Ivette Fisher  Susan Hoang 
Jeff Lamb         Liliana Oropeza  Jill Kapil 

          Jimmy Nguyen  Jennifer Maloni 
             Alejandro Moreno 
             Merari Weber 
 
Voting Members Proxy: 
Lupe Lozano for Alexander Vargas (SAC-ASG) 
Jessica Avalos for Lithia Williams (CSEA) 
 
 
Liaisons & Guests Present: 
Michael Jensen  Christina Romero Adrienne Arguijo Maria Briseno  Tanisha Burrus 
Christine Galia  Shannon Kaveney Daniel Martinez  Matt Morin  Ethereal Reyes 
Leisa Schumacher  John Steffens  Linda Tapia  Greg Toya  Mark Reynoso 
Jennifer Valencia  Paul Vernola  Gilberto Cardenas Parisa Samaie  Krystle Taylor 
Mark DeAsis  Elisabeth Chavez Robert Simmons Marvin Gabut  Matt Valerius 
Janet Cruz Teposte  Jaki King  Anthony Pagan  Jennie Beltran  Vinh Nguyen   
 

1.0 Procedural Matters 
1.1 Call to Order: Meeting called to order at 9:00 a.m. 
1.2 Approval of Additions or Corrections to Agenda: Motion Jennifer De La Rosa.  Motion passes with noted addition of 
student attendees. 
1.3 Approval of Minutes – Regular meeting of March 25, 2026: Motion Matt Beyersdorf; Second Alejandro Moreno.  Motion 
approved with noted corrections included. 

 
2.0 Informational Items 

2.1 President Report can be revised @ https://sac.edu/presidentoffice/monthly_memos. 
a. Board Policies & Administrative Regulations (BP & AR) 

2nd Review: 
AR 3750.2 Data Classification (NEW): Motion Claire Coyne; Second Alejandro. Motion passes with item moving onto 

https://rsccd-edu.zoom.us/j/89326945260?pwd=hk7kr1btCDzaRW2W6GX8qNzaofTS1E.1
https://sac.edu/presidentoffice/monthly_memos
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Chancellor’s Cabinet, then District Council and no 3rd Review needed. 
3rd Review: 
AR 6330 Purchasing: Motion Alejandro Moreno; Second Bart Hoffman.  Discussions ensued with 2nd Motion to 
postpone the 3rd Review of AR 6330; Second Claire Coyne. Motions pass with item returning for 3rd Review at the 
May 13th meeting. 

2.2 District Committee Reports 
2.2.1   District Council (DC): Claire Coyne reported on the March 4th meeting topics, which included Fiscal Services Reorg 

  and Job Descriptions.  Next meeting is May 4th. 
2.2.2   Fiscal Resources Committee (FRC): Bart Hoffman reported on the April 15th meeting topics, which included 26-27 

  Budget Assumptions, Out of State employee costs, 2nd Read of BAM and AR 7400.  Next meeting is May 20th. 
2.2.3 . Human Resources Committee (HRC): Annebelle Nery reported on the April 1st meeting topics, which included 

  calendar for BP/AR Reviews, ODEI activities and AR 3443. 
2.2.4 . Physical Resources Committee (PRC): Bart Hoffman had no report.  Next meeting is May 16th.  
2.2.5   Planning & Organizational Effectiveness Committee (POE): Claire Coyne reported next meeting is April 22nd and will 

  include agenda topics of 2nd Read of BP/AR Process, how SCFF was developed and categorically funded positions. 
  Next meeting is May 27th. 

2.2.6   Sustainable RSCCD Committee (SRC): Bart Hoffman had no report.  Next meeting is May 20th. 
2.2.7   Technology Advisory Group (TAG): John Steffens reported on the topics of the last meeting, which included 

  1st Read of AR 3720.5 with AI to be addressed, Technology Initiatives in Strategic Plan, development of processes, 
  and review of top 10 technology projects.  

 
  3.0 Reporting Committees 

3.1 Academic Senate (AS): Claie Coyne reported on the April 14th Academic Senate meeting, which included the topics of 
approval of a Digital Media program resolution, updates to governance documents, expanded Continuing Education 
representation, and presentations on mental health support and transcript services and recommendations regarding the 
renaming of Building A and Cesar Chavez murals were shared. 
3.2 Facilities & Safety Committee (F&S): Bart Hoffman reported on the April 21, 2026 meeting, which included a 1st Read of 
AR 6700, ADA accessibility improvements and next steps related to the renaming of Building A.  Next meeting is May 19th. 
3.3 Institutional Effectiveness & Assessment Committee (IE&A): Claire Coyne reported on the April 1st meeting, which 
included the topics of review of Integrated Resource Allocation Process (IRAP), was postponed for further consultation, and 
1st Read of SAC’s Participatory Governance Handbook.  Next meeting is May 6th. 
3.4 Planning and Budget Committee (P&B): Bart Hoffman reported on the April 17th meeting, which included the topics of the 
2026–27 Marketing Plan Budget, District Budget Assumptions and technology replacement cost concerns.  Next meeting is 
May 5th. 
3.5 Student Equity and Achievement Program Committee (SEAP): Matt Morin reported on the April 16th meeting, which 
included topics of SEAP members approving merging of SEAP with Guided Pathways Committees and faculty equity 
dashboards. 
3.6 Santa Ana College Technology Advisory Committee (SAC TAC): John Steffens provided a detailed report of the March 
25the meeting, which included SAC TAC’s recommended approval of the Technology Replacement Plan, reviewed key 
technology initiatives and presentation of BetterMynd by Christine Cecil. 
3.7 Guided Pathways Steering Committee (GPSC): Tanisha Burrus reported on the April 1st meeting, which included the topics 
of highlighted transfer activities, student success initiatives, and equity-focused programs.  Next meeting is May 6th. 
 
3.8 Enrollment Management Committee (EMC): Lorena Chavez reported the April meeting was canceled.  Next meeting is 
May 19th and will include review of a target-setting SEM model. 
3.9 Data Committee (DC): Daniel Martinez had no report.  Next meeting will occur the week of April 27th. 
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4.0 Oral Reports 

4.1 ASG - SAC & SCE: Cindy Pastrana reported the next meeting will be April 28th.  Lupe Lozano reported on SAC-ASG campus 
events, outreach activities, Sexual Assault Awareness Month programming, and upcoming elections. 
4.2 Classified: Sarah Salas reported on CSEA’s ongoing efforts reviewing reorganization requests and governance documents.  
The feedback will be provided to IE&A.  Next meeting is April 19th. 
4.3 Cabinet: 
Student Services: Vaniethia Hubbard welcomed Adrienne Arguijo, new Director, Affinity Centers and then reported on 
Federal policy changes impacting CalFresh and Medical recipients, advocation for more resources, year-end celebrations, and 
O.C. Job Fair hosted at SAC.  
Continuing Education: Jim Kennedy reported on recent recognition by Santa Ana City Council of Dr. Miranda and Dr. Gonzalez 
related to immigration efforts, 20+ ASG student at MOCAN, AI Training, Student Quote contest, and April 30th Board of 
Trustees tour at SCE. 
Administrative Servies: Bart Hoffman reported on the Auxiliary Services registration and payment system with collaborative 
efforts Districtwide with SBO, ITS and A&R, student ID bus pass, 26-27 budget preparation meetings, $10M Fund 13 
carryover, Classified AI event April 17th, new Colleague Spotlight, and new Let’s Talk Contract Hour with SOP training. 
Academic Affairs: Jeff Lamb reported Faculty Facilitator work this academic year, Bachelor’s Degree workgroup, April 13th 
Board presentation with Ashly Bootman, SAC FTES is largest ever, and Summer 2026 up 13% over last year. 
4.4 Public Information Office: Ethereal Reyes announced plans to offer website support office hours in the PIO office. 
4.5 Professional Development (Quarterly): Bart Hoffman had no report on behalf of Eden Andom.  Susan Hoang reported on 
recent accessibility and AI-related trainings, Flex planning, and adoption of a 2026–27 professional learning theme. 
4.6 Other: Greg Toya shared a callout for more Commencement Volunteers. 
 

5.0 Next Meetings and Adjournment 
5.1 May 13, 2026    9:00-11: 00 a.m.   Zoom 
5.2 Meeting adjourned at 10:13 a.m. 
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