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Resolution S20265.03 In Support of Digital Media Faculty, Program Integrity, and Shared Governance	

Moved: 
Seconded: 

Whereas, faculty in the Digital Media program have experienced significant loss of instructional space, resources, and access due in part to administrative decisions to lease portions of the Digital Media Center to a charter school, made with limited faculty consultation, impacting their ability to effectively deliver curriculum and support student success, areas that fall under the Academic Senate’s purview in curriculum and student success;

Whereas, the District approved a lease of portions of the Digital Media Center under Education Code §81378.1, which permits leasing property deemed not needed for academic activities, and determined such use would not interfere with educational programs; however, faculty have documented impacts to instruction, access, and enrollment following these actions;

Whereas, these changes have contributed to declining enrollment and retention and raise concerns regarding the sustainability and development of the program, aligning with educational program development and program viability;

Whereas, the process for identifying and developing an alternative instructional facility has lacked transparency, defined timelines, and meaningful faculty participation, raising concerns regarding governance structures, program review, and institutional planning, and contributing to concerns of de facto or “backdoor” program discontinuance ;

Resolved, that the Academic Senate affirms its support for the affected faculty and recognizes the instructional and programmatic challenges they are currently experiencing;

Resolved, that the Academic Senate calls upon administration to engage in transparent, consistent, and meaningful collaboration with faculty in all decisions impacting curriculum delivery, instructional spaces, and program resources, consistent with shared governance responsibilities under the 10+1;

Resolved, that the Academic Senate urges administration to establish a clear, structured, and adequately resourced plan for accelerated program relocation, including defined leadership, timeline, and faculty involvement, aligned with institutional planning processes;

Resolved, that the Academic Senate recommends the formation of a joint workgroup, including faculty, administration, and union representation, to oversee progress, ensure accountability, and support timely resolution of the program’s facility and instructional needs.
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