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Business Meeting Agenda MINUTES
Tuesday, February 24, 2026 ~ 1:30pm – 3:30pm
Location: JSC-219 (For Senators & Guests) / Hybrid (For Guests) via Zoom: 833 3093 6447
Attendance: Christina Axtell, Steve Bautista, Kyle Bradley, Catherine Emley, Paige Henley, Jill Kapil, Katie LaBreau, Michael Levine, Nigel Leos, Andrew Manson, Reza Mirbeik, Lisa McKowan-Bourguignon, Trudy Naman, Alexander Natale, Kathy Nguyen, Ajay Orona, Nicole Patch, Luis Pedroza, Mario Robertson, David Sauber, Gabriel Shweiri, Stacy Simmerman, Michelle Vasquez, Claire Coyne, Maria Aguilar Beltrán, Merari Weber, Ann Cass, Alejandro Moreno, Jennie Beltran, Fleur Fong. 
Guests: Anthony Macias, Kelvin Leeds, Madeline Grant, Susan Hoang, Lorena Valencia, Hung Nguyen, Gizelle Ponzillo, Joanna McNerney, Suzanne Freeman, Matthew Beyersdorf

Preliminaries	 
1. Call to Order – 1:34pm
2. Parliamentarian Procedure Update (15 minutes) 
3. Approval of Agenda 
1st Luis Pedroza
2nd Ajay Orona
4. Introduction of Guests (if any): Joanna McNearny, Giselle Ponzillo,
5. Public Comments – Limited to 3 minutes per person and 10 minutes total  
Kelvin Leeds: This is the public comment that I read for someone else. This seems like an odd request as it has to do with hiring/employment, which is the purview of the district, so I am wondering about the origins/intentions of the resolution and have a few questions.. 
6. Approval of Minutes
1st Luis Pedroza
2nd Steve Bautista
Abstain: Andrew Manson, David Sauber, Katie LeBreau, Stacy Simmerman
Special Reports (15 minutes)
1. SAC ASG														Edgar Flores
Leave a Legacy is open and currently accepting applications to fund student clubs and depts whose activity or proposal. Deadline to submit applications 2/27/26 by 11:59pm
2. SCC Academic Senate											Song Graham
Approved Midterm Accreditation Report. Approved dept healthcare administration. 1st read student achievement program. Curriculum transition to a new program name
3. FARSCCD														Madeline Grant/Kelvin Leeds	  
Rep Council Retreat training to open opp to have conversations with faculty
2/27 nomination for FARSCCD positions
As Kelvin mentioned PROP 55 back on ballot early. Expire 2030. So there is no gap in funding
Across district inquires to faculty from admin for grading scales. Purview of faculty with academic freedom. If get one of those inquires let FARSCCD know
Investigations are coming in more regularly. Employee & Student. If HR ask for meeting, respond and ask what the meeting is about with FARSCCD. Do not attend investigation meeting w/out FARSCCD rep with you. 
Unfinished Business - Action Item (45 minutes)
1. SAC Accreditation Midterm Report									Jeff Lamb
Added new comments in red. Due by 3/15
Training 3/19 from different areas on campus with help from SAC Academic Senate President Claire Coyne
1st Christina Axtell
2nd Andrew Manson
Approved
2. S2026.01 Preserving Faculty Academic Judgment and Shared Governance in the Tenure Review Process
Claire Coyne
Maria Aguilar Beltrán AS Purpose of Resolution – see PDF							
Academic Seante 10+1 vs. FARSCCD Collective Bargaining Agreement (CBA)
Madeline Grant: in response to AS Purpose of Resolution. March 15th is in Education Code for district to notify faculty will  have or not have contract.
Jeannie Beltrán: Faculty Primacy – part of Ed Code that when we go to table for bargaining we have to consult with Senate for process; participation  when going thru tenure process you will have a committee
Claire Coyne: number of hires in the coming years, it is very important that many of you will be on tenure review committees. Very important to understand the process.
Madeline Grant: in this new contract intentionally bargained that faculty will have greater voice in evaluation away from admin summary. Requires PRC 2 faculty and admin come to consensus in writing up and send it forth. Increase voice in faculty as part of the process
Resolution S2026.01 
Motion to approve 
1st Luis Pedroza
2nd Merari Weber
Catherine Emley: can PRC be spelled out 
Jennie Beltrán: can you cite part of ed code 87607 that BOT needs to have all materials
Alex Natale: looking at SAC President recommendation to BOT; not the admin on PRC. Not required to address public comment. These materials and recommendations with BOT will be in closed session – no confidentiality concerns. Materials are for BOT purview
Gabriel Shewieri: 2nd read and up for vote today. A lot of concern and feedback from department. Want history, context, entire faculty were hesitant and unable to bring back to department. Procedurely there is nothing I can do, but I want to voice my concern. Representing from their division  faculty.
Claire Coyne: provided 2 weeks – Business faculty did not submit any comments or feedback
Gabriel Sheweri: respectfully 2 weeks is not enough time for contract issue
Claire: not contractual issue. Negotiated process; faculty of senate; Here in resolution is for Board to follow ed code. 
Gabriel Sheweri: this was not enough time. 
Claire Coyne: there was a deadline of 3/15 provided. This was addressed last year but it was not formally addressed until now. There is an opportunity to push to 3rd read by will of body. Recommended to BOT as a draft prior to their next board meeting.
Lisa McKowan-Bourguignon: provided dept 2 weeks to discuss; need for 3/15; dept had a lot of questions and push to 3rd read. Question was if SCC Academic Senate was putting forth same resolution
Claire Coyne: Yes, SCC Academic Senate will present at next meeting on 3/3.
Alejandro Moreno: Lisa, are you making a motion to amend and move to 3rd read
Lisa McKowan-Bourguignon: this is not my vote, this is my dept vote. 
1st – Lisa McKowan-Bourguignon motion to amend for a 3rd read
2nd – Kyle Bradley
Discussion on that amendment for a 3rd read
Luis Pedroza: wait a minute. Theres already a motion that has been 2nd and we’re adding something else.
Alejandro Moreno: yours got amended to be moved to a 3rd for an extension and we are going to do a roll call.
Claire Coyne: if approve Resolution we are aligned with SCC to provide to BOT. If not approved, we are working on this resolution
Steve Bautista: question on amendment to extend a 3rd. The reason we are working through this process of 1st and 2nd read to have a mechanism in place for the BOT. Have there been instances where in the past for Claire as SAC Academic Senate President; have there been instances where this type of intervention would have been helpful to some faculty members? If we delay this action, potentially there could be a situation at the March board meeting where the Admin does not align with tenure review recommendation. We are the experts. These are our peers. We need to be heard loud and clear
Luis Pedroza: if we delay this vote, will this impact the 3/15 BOT?
Maria Aguilar Beltrán: document was intention of the resolution. If we present this as a vote, it allows the BOT to take our process seriously
Merari Weber: can we show graph again on deadlines; the board will take action on 3/9
Gabriel Sheweri: want to hear FARSCCD on this contractual resolution
Claire Coyne: we just want BOT to have all their materials; we are asserting their right by Ed Code to review all materials.  
Luis Pedroza: FARSCCD stood up here and supported this resolution. This is better than what we had before. I don’t know what the hesitation is.
Gabriel Sheweri: does FARSCCD have an opinion on the delay of the resolution
Madeline Grant: if it makes sense for Senate to move forward then it will give direction to BOT. A draft will not give any direction.
Merari Weber: Senate & Union are in gray space, we are speaking on behalf of faculty. When I read the resolution it is giving faculty a voice for our recommendation. This resolution is punctuating we are discipline experts . Please look at materials to make an informed decision
Jennie Beltrán: was going to request if we can pull up ed code 87607 
Alejandro Moreno: we need to vote on motion to extend and delay to 3rd read
20-No/Nay
2-Yes
Motion does not move forward
Madeline Grant: FARSCCD appreciated the collaboration with Senate. Intense, ongoing and detailed. Resolution updates include collaboration. FARSCCD is comfortable with moving forward with resolution as amended and as presented.
Catherine Emley: motion to approve resolution
20-Yay/Yes
2-Abstain
Resolution Passes

3. Integrated Resource Allocation Process (1st Read 10.28.25)				Claire Coyne
1st Luis Pedroza
2nd Steve Bautista
Approved
4. IE&A Updated Purpose, Charge and Membership						Claire Coyne
Jennie Beltran: What does it look like proportion wise. At least 2 students with 1 credit 1 non-credit to have same amount as admin per Brown Act 
Claire Coyne: Proportion 50% Admin 30% Faculty 20% student & classified
Merari Weber: Needs clarity that there will be 3 faculty in area for total of 3.
Luis Pedroza: 3 per area – not about dept that is a lot of people.
Claire Coyne: 3 total 1 faculty 1 student service 1 continuing education
Jennie Beltran: I think needs 3 per area/discipline = 9. Faculty membership of 12. Admin for 11 total
Susan Hoang: 1st read at College Council. Have these comments been addressed. Not ready for vote. 
Andrew Manson: I serve on IE&A: there has not been a meeting that addresses membership/charge/purpose
Claire Coyne: those serving on College Council please make a recommendation for IE&A to meet and discuss.
Unfinished Business – Information
AR 3525 Immigration Enforcement Activities							Maria Aguilar Beltrán
Jennie Beltrán: how are we digitally protecting our students.
Joanna McNearny: Need more training as it relates to our site. Confidence of security with an unbiased attitude. If we don’t have confidence in the first point of contact needs to be clarified
Catherine Emely: our officers’ primary responsibility is to document. Recall Kim Smith during Spring Retreat demonstrating/role play if someone was at the door and protect our students. We are simple people with complex issues. 
Steve Bautista: who confirms the alerts and notifications – personnel in district safety?
Alex Natale: What would happen if ICE activity is near campus public space?
Lisa McKowan-Bourguignon: I have information and know what to do when I am in the classroom; but how will I know what to do if I receive those alerts? 
					
New Business – Information (25 minutes)
1. ProcessMaker 		 											Hung Nguyen/Lorena Valencia
See PDF presentation
Alejandro Moreno: is this for only SAC credit or also School of Continuing Education
Mark DeAsis: 
Claire Coyne: non-compliant applies to students that don’t have their transfer credit evaluated. There are other programs that can do this work? SCC evaluated another program that was not as comprehensive
Mark DeAsis: need more staff hired to do the transcript evaluation to meet compliance.
Claire Coyne: Faculty should have been part of the initial process. SCC cannot afford ProcessMaker at this time.
Mark DeAsis: we would recommend our own courses evaluated to local regions. Student impact? This is still based on student’s home campus. We share courses and SCC home campus will do their own evaluative / manual process.
Claire Coyne: should we wait to have SCC join us? Equivalency table right now has 2 other schools.
Mark DeAsis: Equivalency table already exists in Colleague. Extracted data from OCC and GWC to be testers with counselors to recognize prerequisites and transferability. Start with C-ID working with Articulation Officer to update equivalency table
Catherine Emley: what is the cost? Can this help with Credit for Prior Learning?
Mark DeAsis: $36,000 annually; other program Raptor $100,0000. Not the same as Credit Prior Learning
Steve Bautista: software will automatically provide major course sub? Ai – HIPAA regulations? 
Mark DeAsis: Ai – transcript and privacy. When transcripts are scrubbed they are only pulling courses no other information. Petition to Sub? Will remain on Dynamic Forms. The number of requests will go down as it will be formalized the same course and not be repetitive.
Song Graham – I see how it can work with C-ID, but what if out-of-state, GE standards vs. major
Mark DeAsis: A course can be used to recognize as prerequisites, we can also use course applied to transferability. Put separate attributes to a particular course
Susan Hoang: Do other campuses use ProcessMaker? Spectrum of very manual vs. fully automated? Where is the human contact? Consulted CSEA?
Mark DeAsis: yes, campuses not in California. There is a check point with human contact. Have not connected with CSEA.
Motion to extend 5 more minutes
1st Jennie Beltrán
2nd Steve Bautista
Merari Weber: what is the plan? 2 years? This for how long?
Mark DeAsis: Contract is for 27 months
Jennie Beltran: Do other large schools use it? CCN done? How will this affect bachelors
Mark DeAsis: Other schools may not be as large as us. We have more volume in processing. CCN- with discussion with both articulation at SCC/SAC : steered to C-ID for transferability component. May only impact bachelors if they there were similar courses 
Claire Coyne: how many transcripts per year?
Mark DeAsis: tier system up to 12,000 transcripts per year; at SAC 15,000 transcripts for credit per year. For SCC, they receive less transcripts, tier 1 to negotiate for lower costs
Paula Canzona (from online): using ProcessMaker faculty will receive a course match with catalog  and description with an end/start date. 
Claire Coyne: Due to time constraint, any reports will be sent out to Senators.
Reports (30 minutes)
1. Officers (15 minutes)
a. President												Claire Coyne
b. Vice President Culture and Engagement						Maria Aguilar Beltrán
c. Vice President Community Operations						Merari Weber 
d. Historian												Ann Cass
2. Standing Committee Chairs (10 minutes)
a. Curriculum and Instruction Council 							Danny Peraza
b. DE Advisory Group										Jaki King
c. Intersectionality, Race and Social Justice Advisory Group			IR&SJ Representative
d. Professional Development Council							Susan Hoang/Merari Weber
3. Participatory Governance Co-Chairs (5 minutes)
a. Facilities & Safety											Suzanne Freeman
b. Planning & Budget										Tommy Strong
c. SACTAC													Alex Natale
d. SEAP													
e. Guided Pathways											Tanisha Burrus
4. Facilitators (5 minutes)
a. Credit for Prior Learning (CPL)
b. Dual Enrollment
c. Outcomes Assessment
d. Zero Textbook Cost (ZTC)
Adjournment: 3:40pm
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