
Spring 2026 Retreat MINUTES
JSC-219 8:30am - 1:30pm

Coffee and Conversation 								8:30am - 9:10am
Refreshments provided by SAC Café

Preliminaries                            									9:10am – 9:30am
Welcome                           	Maria Aguilar Beltrán
Informational Items and Discussion                   						9:30am – 11:00am
	Academic Senate Goals and Resolutions Check-In	Claire Coyne
	- 	See slide of “Senate Goals 2025-2026”
	-	Maria Aguilar Beltran: Student BOT solidify faculty liaison support for fall 2026
	- 	F2025.01 / 02 / 03 Resolutions

Santa Ana College Budget Overview	Tommy Strong
· Fund 11: YTD Budget & Expenditures: Student Center Funding Formula (SCFF). 
· Funding also in “are they completing?” more $ with transfer degree / Pell Grant / AB 540
· Fund 12: Categorical Grant Funds – not addressed in committee. Sara Fisher from RSCDD to Senate. Matt Morin has enrollment tool for class scheduling
· Funded FTES vs. unfunded FTES ; i.e. state to fund 12,000 capped; college would want to enroll as close if not a little over to serve students
· District CFO : likely to be funded for all FTES at SAC
· Susan Hoang: Facilities & deferred maintenance budget? 
· Claire Coyne: State budget has deferred monies $10mil; What is the process for prioritizing those updates?
· William Nguyen: the $ 
· Maria Aguilar Beltrán: security doors are being placed on 2nd floor of S-bldg 
· Suzanne Freeman: Facilities rep: Cari Cannon recommended to be included. Faculty were not involved
· Ajay Orona: great story for el Don. Please reach out to discuss. Students know. 
· Claire Coyne: College Council knows of these questions. 

Credit for Prior Learning (CPL)	Suzanne Freeman
· College level skills & knowledge gained outside the traditional classroom
· Military transcript; allow veterans to upload their transcript and Ai will look for coursework 
· CPL needs to be tied into a course 
· “Processes for awarding CPL fall under the purview of Academic Senate” – ASCCC Resolution
· Up to Faculty to make the decision.
· “Mapping Articulated Program” (MAP). Assembly Bill 123. $15 million systemwide general fund
· Academic Senate will be reviewing BP/AP 4235. 
· No $ charge for CPL 
· Counselors role helping students with CSEP – credits available and which one to accept. “You Belong Here” lets give you credit for what you know and let SAC fill in the gaps of what you may not know. 
· QR codes: MAP Website , SAC CPL Notebook
· Catherine Emley: how to decide the test / assessment / portfolio/ interviews knowledge of student to earn CPL. Faculty & local decision will be compensated for work to decide how to award CPL. 
· Steve Bautista: transcripts are not evaluated at admission, the initial processes are not align 
· Student first will submit request for CPL before Counselor CSEP

Outcomes Assessment Re-launch	Carlos Brocatto, Ashly Bootman & Jarek Janio
· Different depts do different things
· SLOs: can be an institutional / course / program learning outcome = all student learning outcomes. 
· Not about writing something. Coming together – what do we want our students to walk away with? 
· Students need to be able to retain and apply to another course
· Reyna Cummings: two CMST courses approved for Cal-GETC articulated needed to conform to a long list of SLOs
· Ashley Bootman: faculty driven. How we improve teaching and learning. PLOs -> CLOs
· Claire Coyne: teaching and learning and also student services outcomes. 
 

Break                                    									11:00am - 11:10am

Public Comments
· Jose Mercedes Lopez: CEC has started SP26 a month ago. Links in CANVAS courses have error messages
· Jaki King: needs to be sent to ITS not Distance Education
· Dori Dumon: 404 error messages will hurt google searches. Needs to report 404 error. Redirects need to be set up
· Susan Hoang: internal searches are not working well. Redirects – and documents are lost
· Merari Weber: Canvas links broken 
· Madeline Grant: $$ for website / links work – email Leisa Schumanner for $$

Informational Items and Discussion Part 2               					11:10am - Noon
Department Chair Duties & Responsibilities         	Maria Aguilar Beltrán
· Save the Date: Friday April 24th 9 am-11am, in-person, Dept Chairs to Participate


FARSCCD                             	Madeline Grant
· SCC – did not get FLEX credit for their dept meetings. Appendix K-1 (duties) /3 (non-instructional faculty) /4 (LHE and depts and non-instructrional)
· New Contract language: Dept Chair 6.3.5.2: 12 hours work = $750 during intersession ; Summer work in about $1,500 ; about 3 hours/week. Check emails and be available or ask another faculty member to help; please respond within 48 hours.
· If in co/tri-chair model, have Dean communicate with all chairs in their dept
· Merari Weber: if dept has only part-time, can Dean step him as Chair? 
· May not be own dept if all part-time faculty. 
· Maria Aguilar Beltran: faculty process in handbook of selecting Dept Chairs
· Susan Hoang: is it grievable if Dean hires a part-time that dept has never met before? Yes. 
· Dean needs to provide reasons if not hiring dept recommend part-time
· Load sheet will show Dept 3.0 LHE per department. Shared if multiple chairs
· Overload 1 LHE = 36 hours at non-teaching rate. No – do not submit list of duties. Same with off-contract stipends. If working for grant, may need to list activities but not hourly timecard.
· Maria Aguilar Beltran: Librarians & Counselors curriculum and direct student contact work.
· X-Factor: up to the Dean. Up to faculty and dean if eXtra work needs to be done. Do not track minute/hour/day. Not just only for CTE – expanded to other areas. 
· Martha Guerrero-Phlaum: summary of work (submitted 9 pages)? No.
· William Nguyen: We cap at 25 LHE; Dept chair 3 LHE can be in-load. i.e. 1 person dept: they are dept chair. Pay can be paid by stipend. 

Lunch                                      									Noon – 12:30pm
Demystifying Hiring Process        	Claire Coyne 	12:30pm – 1:25pm
· Sometimes Deans will pick faculty for hiring committee – NO. Reach out to SCC 
· Dept of 1? 
· Can tenure-track probationary faculty serve? Yes. Cannot be EEO monitors. 
· Susan Hoang: do not pick consensus. Pick super majority.
· If not a good EEO? File your own Maxient report
· HR determines EEO monitor .
· AR 7120.1
· 
Closing and Adjournment                          							1:25pm – 1:30pm
Breakout Session Option, strongly encouraged                               			1:30 – 3:30pm
(Separate Registration Required in Gateway for Breakout Session)
President, Claire M. Coyne • Vice President, Culture & Engagement, Maria Aguilar Beltrán 
Vice President, Community Operations, Merari Weber • Historian, Ann Cass 
​Parliamentarian, ​Alejandro Moreno 
Full-time Members At-large, Fleur Fong • Jennie Beltran 
UndocuAdvocate Training (HS-120)					Alexandria Pan & 
Rodrigo Marcos Ramirez							
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