
SACTAC 

Agenda 

Wednesday, March 25, 2014 

2:30 – 4:00 PM 

 

Attendees: George Sweeney, Allen Dooley, Cherylee Kushida, Omar Chaudhry, James Kennedy, Dennis 

Sadler, Mari Harris, Brian Schroeder, Leane Rodriguez, Juli MacDonald, Becky Miller 

 

1. Welcome – Approve Minutes from 2-26-14 Meeting 

Minutes were approved for the 2-26 Motioned by Brian Schroeder.  Approved by the members who 

attended.  Two abstentions due to absence. 

 

2. Membership 

 

a. SAC Shared Governance Committee Recommendation 

 

3 Managers 

3 Classified (CSEA) 

6 Faculty, one from each Academic Division 

1 Library 

1 Student Services 

1 Distance Education Coordinator 

1 Faculty as Co-Chair 

2 Students (ASG) 

 

Proposed implementation Fall of 2014 

 

The issue of membership has arisen from the Shared Governance retreat. In addition, the need to secure links 

from SACTAC to the shared governance was recommended. Nick Quach would also be included as a non-

voting resource member.  Cherylee brought up that Distance Education should be included in the group as a 

separate and additional faculty member. Library and Student Services are also included.  The Academic Senate 

needs to address the fact that members are not showing up. There might need to be a follow-up conversation for 

this in the Academic Senate. In addition, the issue of whether or not the committee will be tasked with 

instructional technology was a concern. 

 

The issue of the mission of SACTAC was also addressed. The body would set policy for the use of technology. 

There should be standards for classroom.  In the case of new construction, SACTAC should work with facilities 

to make sure that new classrooms and facilities have the requisite technology.  The question of how existing 

classrooms should be mediated was also addressed as they are currently outdated. There needs to be a funding 

plan for the five-year plan regarding that aspect of instructional technology.  

 

The issue of where SACTAC's decisions go after their approval at SACTAC was a topic of discussion. Needs 

that will require funds need to go to planning and budget.  Then it would be a planning and budget priority. 

SACTAC would also look at all technology requests to determine where they stand in terms of the Strategic 



Technology plan.  Issues of policy would go straight to College Council.  Issues that could potentially be shared 

with SCC would also be forwarded to TAG.  

 

Vice President Kennedy made a point that the plan should be realistic.  The committee would also the priorities 

and then planning and budget would give it consideration.  

 

SACTAC meeting dates for next year:  Thursdays 

 

Changing the date to the 2nd or 3rd Thursday 

Send out a Doodle for Tuesday or Wednesday or Thursday times. 

 

3. SACTAC Report Outs 

 

a. Planning and Budget 

 

We discussed the report out for the activities of SACTAC with Dr. Collins and Mr. Kennedy. 

When discussing a request for funding then we need to send it to planning and budget. 

 

b. College Council 

 

For issues of policy, then we should be sending out to College Council.  

 

Based upon what SACTAC is doing would indicate where we would send our recommendations. 

The standards for any new construction would be sent to facilities.  

 

4. Technology Resource Allocation Prioritization and SACTAC 

 

Technology Plan needs to be sent to College Council.  A dedicated technology budget would be in 

the future.  We need to be involved in this, this academic year.  

 

5. Redefining SACTAC’s mission and member duties and responsibilities 

 

a. Devote meeting of April 23, 2014 to this question? 

 

Redefining the mission, duties and responsibilities.  We can move forward and discuss this 

information. The recommendations would then hold weight. The recommendation would be to have 

the mission statement out.  Allen Dooley said that he wanted to look at other campuses to see what 

other campuses are doing.  Also, our membership could review it and move it forward.  

 

6. Other 

 

We just wired the campus for wireless.  A single-user portal was the need. Is this the place for these 

discussions regarding the need for a single wireless portal? 

 



There was a recommendation to College Council about the need to have a new Associate Dean of 

Technology.  There needs to be a more thorough analysis of the needs and how this position would fulfill 

these needs. A conversation was held regarding the need for the recommendation and feedback that was 

required.  

 

There was a short conversation regarding technology needs.  The action plans are the same almost every 

year for the last six years.  If the campus was serious about it, then they would push it. Dennis Sadler 

brought up that until the school is serious about technology then it won't change. A person whose job it is 

would make it happen. If this isn't being taken seriously then it won't happen. Mr. Kennedy mentioned that 

Nick Quach was the person who would be responsible for these activities.  

 

There was a request to create some suggestion boxes by the student representatives. One box in the Math 

Center, Academic Computing Center, and then the Library.  They have been put in these areas to give some 

student voice. There will be even more of a voice. Maybe we could add something to the log-in screen.  

They want input from students who are actually using the facilities.  

 

What is the goal of SAC students from the perspective of technology?  For example, the physics classes do 

not have not enough materials to do the experiments.  The students do not use the technology here because it 

is outdated.  It is problematic when the instructor cannot use the computer because it is not supported. We 

should have a technology survey of the students. It is important and validating to hear what is happening.  

We need the data. What do students truly require?  

 

A faculty, staff, and student survey would be a good activity. That will be discussed at upcoming meetings.  

The student government is putting out boxes for students to respond to regarding the quality of SAC's 

technology offerings. 

 

7. Adjourn 

 

Next meeting:  April 23, 2014 

The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, and technological and workforce development needs of our diverse 
community. Santa Ana College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and lifelong intellectual 

pursuits in a global community. 

 

The mission of SACTAC is to serve as a participatory governance committee that evaluates, analyzes, and recommends technological solutions, both software and 

hardware based, that directly support student success and the mission of Santa Ana College.  

 


