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Attendees: Allen Dooley, Juli MacDonald, Cherylee Kushida, Don Dutton, Brian Schroeder, Dennis Sadler, 
Omar Chaudhry, Leane Rodriguez, George Sweeney, Jim Kennedy, Nicholas Quach, Joe Pacino, Elizabeth 
Saliba 
 
Tech Prioritization 
 
It was decided that rather than going through and prioritizing as a committee, we should set guidelines 
and then construct a subcommittee.  A set of guidelines was agreed upon that the subcommittee should 
use to guide the prioritization and the allocation of technology requests.  The prioritized list would then 
be sent forward to the Planning and Budget Committee.   
 
CTEA funds should be used for program development and improvement, not for sustaining programs. For 
sustaining programs, funds should come from the college and be institutionalized. 
 
Joe Pacino asked if programs or requests did not get prioritization for this year, then would they receive 
preference in the future.  Jim Kennedy stated that that is not how the prioritization normally occurs, but it 
would be put into consideration.  Going forward, SACTAC will provide prioritization guidelines to college 
constituents.  
 
The budget for next year may have a significant amount of instructional equipment money from the State.  
However, the amount of potential funding will likely not be known until later in the remaining academic 
year.    
 
Following are this year’s instructional technology prioritization guidelines as approved by committee 
members. 
 

 Tied to the technology plan 
 Integral to the program 
 Number of students served 
 Number of academic services supported 
 Age of the technology for comparable requests 
 Can the need be met by cascading- 
 New or innovative technologies 
 Request is already met through another department 
 Impact of not funding 
 Does it impact legal or accrediting mandates 

 
Although technology equipment cascading was seen as a possible solution for labs and classrooms that 
do not require the newest computers, cascading is not the preferred solution to addressing program 
technology needs.  
 
Nick Quach stated that cascading places a burden upon IT.  
 
The following SACTAC members were approved for the prioritization subcommittee: 
 



Task Force 
 
Nick Quach 
Joe Pacino 
Allen Dooley 
Christine Kosko 
George Sweeney and/or Cherylee Kushida 
 
In the future, prioritization guidelines will be sent out to requestors before technology requests are 
submitted. 
 
For this academic year, the prioritization subcommittee will inform other members of SACTAC as to their 
findings.  The full committee voted to accept the resulting prioritization without having to reconvene the 
full committee. 
 
There was a request for a possible contingency plan in case groups went over budget in purchasing their 
technology. 
 
Mediation Carts for Village 
 
Jim Kennedy requested that SACTAC approve a standard for technology mediate cars to be used in the 
temporary “village” that is being created in response to the shutdown of Dunlap Hall. The mediated carts 
will provide: Epson Powerlite projectors, Elmo Doc Cams, powered stereo sets, Blue Ray Discs, and 
wireless Mouse.  There will be nine technology mediated carts.  The standard was approved unanimously 
to be revisited at a later date when an update would need to be made.   
 
Meeting was adjourned. 

SAC Mission Statement 

The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce 
development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment that 
prepares students for transfer, careers and lifelong intellectual pursuits in a global community. 

SACTAC Mission Statement 
 

The mission of SACTAC is to serve as a participatory governance committee that evaluates, analyzes, and recommends technological 
solutions, both software and hardware based, that directly support student success and the mission of Santa Ana College.  


