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Committee Members Present: Allen Dooley, Nicholas Quach, Elizabeth Saliba, Becky Miller, Jim 
Kennedy, Juli McDonald, Joe Pacino, Pilar Traslivania, Don Dutton, Leane Rodriguez, Kristen Robinson 
 
AGENDA 

 
1. Approve minutes from 3-26-2014 
Grammatical changes were requested to the minutes.  Minutes were approved with revisions.  
 
2. Academic Senate Update – George Sweeney 
None.  
 
3. Technology Deployment – Nick Quach 
 
District will be purchasing 300 machines with 200 machines going to SAC.  These are all for 
faculty, staff, or administrative use. There is still the opportunity for recycling, but there would 
only be a small number of recycled due to IT's wish to avoid the current problems with recycling. 
The target is 2-5 years and then cascading. The notion is to reduce the number of computers in 
the 6 or more year old range. Becky Miller recommended that SACTAC should discuss the 
number of computers that should go.  The recommendation would be that the number of 6 or 
more year computers should be reduced due to their obsolescence.   
 
The need for a plan to eliminate computers that are more than 6 years old needs to be 
discussed.  As deployment happens, ITS will work with the administration to deploy them 
effectively. Nick stated that we should start with the 6 year old computers.  
 
The previous choice to add computers to N-Side computing was because there was insufficient 
funding to provide more robust computers to administrators, faculty and staff.  
 
SACTAC recommended that the computers that are 6 plus years old be evaluated for 
replacement with newer computers. The goal was carried unanimously. 
 
Sylvia LeTourneau or Lyle will send out an email regarding the new Exchange Server.  This may 
cause changes to Remote access.  
 
For classroom upgrades: IT can determine if the computer was via grant funding or if it was 
purchased via general funds.  There is an issue for recycling of grant-funded computers. Grant-
funded equipment have special rules as to how they can be recycled. The college is expecting a 
significant amount of instructional equipment budget funds.  Jim Kennedy suggested that there 
will be a significant amount of work in setting the priorities and determining where those funds 
will go.  
 
4. Technology Prioritization – Jim Kennedy 
 



SACTAC would have a role in prioritizing the requests and then help to set the budget priorities. 
Departments that request CTEA or WIA funds will still work through the resource allocation 
requests.  Eventually all technology requests will go through a prioritization process via SACTAC. 
 
Resource Allocation Requests (RAR) by Divisions and Departments are presented in December.  
Then they are reviewed by the Vice-Presidents.  The question arose regarding when we 
(SACTAC) will be doing the prioritization.   

 
5. Adobe License Agreement – Jim Kennedy 
 
A request was made for the Adobe Creative Suite for a District-Wide License.  This is an item 
that needs to be approved by SACTAC.  The dollars will be about the same for individual licenses 
and we would have increased usage.  SACTAC will move the recommendation forward to 
Planning and Budget.    
 
The recommendation from Sylvia should be moved forward. SACTAC elects to move forward 
with the item and recommends funding it for the school.  
 
The software would be available for Fall 2014.    
 
6. SACTAC Mission and Purpose – General Discussion  
 
This was tabled due to the fact that we were running out of time.  The request was made to 
send the new membership to College Council. 
 
7. Other 
 
TAG report:  A request was made to make a recommendation to Planning and Budget for the 
Site Improve. Site Improve is a service that scans the website for errors and ADA compliance, 
allowing Web Publishers input to make necessary changes. Sylvia LeTorneau has stated that the 
funding for Site Improve for this year will come out of district ITS budget. 
 
 The recommendation will be made to Planning and Budget.   
 
8. Adjourn 
 
9. Next Meeting – May 28, 2014 

 

SAC Mission Statement 

The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological 
and workforce development needs of our diverse community. Santa Ana College provides access and equity in a 

dynamic learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a 
global community. 

SACTAC Mission Statement 
 



The mission of SACTAC is to serve as a participatory governance committee that evaluates, analyzes, and 
recommends technological solutions, both software and hardware based, that directly support student success and 
the mission of Santa Ana College.  


