
Santa Ana College 
SACTAC Meeting Minutes 

March 28, 2012 
 

Co-chairs: Becky Miller. George Sweeney, Brian Schroeder. 
In Attendance: Vincent Nunez, Joe Pacino, Cherylee Kushida, Brian Schroeder, Stacy Russo, 
George Sweeney, Becky Miller, Marilou Morris, Juli Macdonald, Don Dutton, Minhchau Chau.  
Agenda item Discussion Action 
Introductions The new student representative, Minhchau Chau, 

introduced herself and introductions were made to 
members. 

 

Minutes  MSC to approve the 
minutes of the 
February 29, 2012 
meeting.  

TAG Report George reported the strategic plan was discussed.  
The members of the committee read through each of 
the contributed sections and made adjustments and 
tweaks to the plan.  SACTAC was asked to include 
a section on the need for an instructional designer 
and highlight the various technological initiatives 
and improvements included in the document.  
Sylvia LeTourneau stated that she would be 
submitting the plan to the board the following week 
and George was sent back to make the necessary 
changes.  As well, Sylvia stated that we needed to 
consider begin working on the technology plan 
earlier in the year so as to not be so late in adding 
our contributions.  There was also some discussion 
on new technologies that might be beneficial to the 
campuses in the future, including Vcomputing. 

 

Web Committee 
Report 

There is a new graphic designer for the district.  She 
will be part of the web re-design committee.  Web 
trainers are reviewing next steps. 

 

SACTAC 
Strategic Plan 

Plan reviewed with color coding.  See attached. Becky will provide 
updated plan 
removing the items 
as determined in the 
meeting. 

Future SACTAC 
meeting dates 

April Meeting, April 25, 2012 at 2:30 in S-215.  

Submitted by Becky Miller 
 
 
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological, workforce and 
economic development needs of our diverse community. Santa Ana College prepares students for transfer, employment, 
careers and lifelong intellectual pursuit in a dynamic learning environment. 



 
 

SANTA ANA COLLEGE 
SACTAC Goals/Completion/Future Worksheet 2012-2017 

 
Goals Completely 

met 
Partially met  Not met/ 

should be 
carried over 
 

Not met/ 
should not be 
carried over  

What’s next/ 
comments 

A. SAC students will graduate with highly competitive technology skills that will serve them in their continuing 
education and professional life. 

1. Determine computer skills 
needed 
 

 Completed in 2008 but 
needs to be revisited for 
computer skills degree 
requirement. 

 Agreed  

2. Determine technology 
skills of students 

Completed 
2009 

  Agreed  

3. Determine technology 
skills sets of students by 
department/discipline 

Completed 
2010 

  Agreed  

 
 
 
 
 



Goals Completely 
met 

Partially met (Please 
explain) 

Not 
met/should be 
carried over 
(Please 
explain) 

Not met/ 
should not be 
carried over 
(Please 
explain) 

What’s next/ 
comments 

4. Embed technology skills 
into appropriate department 
curriculum  

 In SLOs of PA/PR but 
needs to be reviewed for 
computer skills degree 
requirement. 

 Agreed  

5. Determine Develop 
learning areas where students 
can learn appropriate 
technology skills 

 Multiple labs across 
campus but review 
concept of availability of 
across campus concept 

Agreed   

6. Enhance existing facilities 
to promote technology 
proficiency 

 Some facilities enhanced 
but due to budget 
constraints more needed 

Agreed   

7. Assess student technology 
skills upon identified program 
completion 

 
 

In SLOs of PA/PR but 
needs to be reviewed for 
computer skills degree 
requirement. 

 Agreed  

Add Support best practices      Agreed 
Add Use analytics to 
determine use 
 
 

    Agreed 

Add Investigate emerging 
technologies 
 

    Agreed 



 
Add 
 
 

     

Add 
 
 

     

 
 
 
 
 
 
 

B. SAC will provide a technology rich environment that will promote efficiency and productivity for faculty, staff 
and students.  FACULTY AND STAFF SUPPORT 

Goals Completely 
met 

Partially met (Please 
explain) 

Not 
met/should be 
carried over 
(Please 
explain) 

Not met/ 
should not be 
carried over 
(Please 
explain) 

What’s next/ 
comments 

1. Provide student email on 
registration  

   Private student 
email is 
collected and 
listed on 
rosters.  
Agreed 

 

2. Provide registration 
365/24/7 

Completed 
2009 

  Agreed  



Goals Completely 
met 

Partially met (Please 
explain) 

Not 
met/should be 
carried over 
(Please 
explain) 

Not met/ 
should not be 
carried over 
(Please 
explain) 

What’s next/ 
comments 

3. Install Complete 100% 
wireless access to Internet on 
campus 

 Partial wireless 
coverage; funding 
forthcoming for 
consultant and upgrade 

ONGOING Agreed Because it’s 
done by 
summer 

4. Plan for single logon portal 
access to college and Datatel 
information for students and 
staff 

WebAdvisor in 
place 

  ITS BUDGET 
REQUEST 

Agreed 

5. Implement portal access 
Develop one screen  

WebAdvisor in 
place. Mobile 
access to 
sac.edu 2011 

  ITS BUDGET 
REQUEST 
 

TABLED for 
TAG 
discussion 

6. Provide current hardware, 
software, and databases to 
offices, students labs, library, 
and classrooms with ITS 

 Some enhancement 
occurred but due to 
budget constraints more 
needed 

ONGOING   

7. Strengthen Re-instate/ 
develop the technology 
training staff development 
program 

 Multiple training classes 
occurred but need to 
develop strategies to 
encourage staff to attend 

NEEDS NEW 
STRATEGIES 

 Agreed 

 
 
 
 



Goals Completely 
met 

Partially met (Please 
explain) 

Not 
met/should be 
carried over 
(Please 
explain) 

Not met/ 
should not be 
carried over 
(Please 
explain) 

What’s next/ 
comments 

8. Continue to replace and 
upgrade office technology 

 Some enhancement 
occurred but due to 
budget constraints more 
needed; District IT plan 
includes implementing 
timeline for technology 
equipment replacement 
 

ONGOING Agreed  

9. Enhance and ensure timely, 
efficient and complete 
technology support in all 
offices 

 District IT plan includes 
centralized IT with 
college-specific help 
desk 

ONGOIN   

10. Provide communication 
software SharePoint training 
that allows for collaboration 
such as blogs, wikis, 
calendars, sharing document 
workspace 

Blackboard 
enhancement 
of 9.1  

 DEVELOP 
SHAREPOINT 
TRAINING 

  

11. Include technology in 
facilities planning by 
coordinating college and 
district efforts 

Technology 
considerations 
given in 
facility 
planning 

 ONGOING   



Goals Completely 
met 

Partially met (Please 
explain) 

Not 
met/should be 
carried over 
(Please 
explain) 

Not met/ 
should not be 
carried over 
(Please 
explain) 

What’s next/ 
comments 

12. Support expanded 
usability development of 
Datatel 

 Needed updating 
prioritized 

ONGOING   

13. Provide access to 
information to students, staff 
and faculty with disabilities 
through the use of state-of-
the-art specialty technology 

DSPS screen 
reader software 
available to 
labs 

 NEEDS TO 
BE 
ADDRESSED: 
MAJOR 
CONFUSION 
ABOUT 
CAPTIONING 

  

14. Develop alternative 
strategies for funding 
technology including 
endowments 

 Some grants obtained 
but more needed 

NEED TO 
PARTNER 
WITH 
RESEARCH 
OFFICE 

  

15. Mediate remaining 
classrooms 

 Some mediation 
occurred but due to 
budget constraints more 
needed 

ONGOING   

Add Determine need by Dept 
Planning Portfolio 
 
 

     



Add       
Add Develop learning areas 
where faculty can learn 
appropriate technology skills 
 
 

     

Add Greater integration of 
attendance systems 
 
 

     

Add Interface with Academic 
Senate and TLC and C&I 
 
 

     

 
 
 

C. SAC will provide innovative instructional technologies that will enable faculty to enhance and facilitate student 
learning.  INFRASTRUCTURE 

Goals Completely 
met 

Partially met (Please 
explain) 

Not 
met/should be 
carried over 
(Please 
explain) 

Not met/ 
should not be 
carried over 
(Please 
explain) 

What’s next/ 
comments 

1. Update, replace and 
standardize technology in 
existing classrooms every 5 
years 

 Some enhancement 
occurred but due to 
budget constraints more 
needed; District IT plan 
includes implementing 

Carry it over 
but it should 
not be our 
focus 

  



timeline for technology 
equipment replacement 

Goals Completely 
met 

Partially met (Please 
explain) 

Not 
met/should be 
carried over 
(Please 
explain) 

Not met/ 
should not be 
carried over 
(Please 
explain) 

What’s next/ 
comments 

2. Mediate remaining   
classrooms, as needed 

  ONGOING   

3. Enhance and ensure timely, 
efficient and complete 
technology support in all 
classrooms 

 District IT plan includes 
centralized IT with 
college-specific help 
desk 

ONGOING   

4. Fully develop instructional 
design team 

  With improved 
budget 

  

5. Continue to maintain and 
increase quality of distance 
education 

 Blackboard 9.1 
enhancement but need to 
increase use for online, 
hybrid, and class 
enhancement 

NEED 
DESIGN 
TEAM AND 
REALLOCATI
ON OF 
CURRENT 
RESOURCES 
OR 
IMPROVED 
BUDGET 

  

Add Instructional designer 
 

     

Add Provide current     Agreed 



hardware, software, and 
databases to offices, students 
labs, library, and classrooms 
with ITS 
 
Add Enhance and ensure 
timely, efficient and complete 
technology support in all 
offices  
 Centralized Help Desk 

    Agreed 

Add 
 

     

 
Recommended goals for 2011/2012 year: 

1. Revisit computer skills needed 
2. Review technology skills in department curriculum 
3. Review concept of “Starbuck’s” or “Barnes and Nobles” study area technology availability of access 

across campus 
4. Update inventory comparison of technology in facilities  
5. Upgrade wireless system across campus 
6. Update current hardware, software, and databases to offices, students labs, library, and classrooms 
7. Develop strategies to encourage staff to attend technology training programs 
8. Increase development of alternative strategies for funding technology including endowments 
9. Mediate classrooms as funding allows 
10.  Develop instructional design team 
11.  Increase use of online, hybrid, and class enhancement courses 
12.  Develop digital asset management for library of stills, pictures, and video for staff and faculty use 
13.  Review library system for electronic resources management system 



What outcomes and/or body of work have been generated by this committee? 
This committee reviewed/discussed/decided the following: the computer degree requirements were voted in 
Curriculum and Instruction Council to be kept for one year with the need to be revised by an ad hoc 
committee of SACTAC in collaboration with SCC was developed; prioritization of wireless access; review of 
Turnitin software for plagiarism and grammar teaching versus SafeAssign was chosen for cost purposes 
with the availability of Turnitin pilot but not utilized; assistance with course management system surveys to 
determine faculty use and evaluation; determination that a college-wide computer software procedure 
would not be feasible due to the many variables to include; and dissemination of information regarding 
technology such as communication access, review of the closed caption document, mobile phone website, and 
district technology advisory group changes. 
Submitted by Becky Miller 


