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	SAC Program Review Committee 
March 07, 2022
1:00p.m. – 2:30 p.m. 
Zoom:  https://cccconfer.zoom.us/j/95559225327




Minutes, Program Review Committee, March 7, 2022
Committee Members: Kim Smith, Cristina Gheorghe, Jaki King, Saeid Eidgahy, Cherylee Kushida, Catherine Emley, Dr. Walter Jones, Dr. Brenda Estrada, Kathy Walczak, Kyle Bradley
Guests: Leo Pastrana, Courtney Beine, Madeline Grant, Craig Takahashi, Gerry Contreras, Maria Dela Cruz, Vanessa Orozco-Martinez, Stephanie Clark, Ann Lockhart, Diana Ramirez, Natalie Rodriguez, Courtney Beirne
Introduction and Welcome 
[bookmark: _Int_DCGWgvVm]Minutes of February 14th, 2022 were approved unanimously. Saeid Eidgahy moved, with Cherylee Kushida as second. 
Presentations:
1:05PM- 1:20PM Engineering Presentation – Craig Takahashi presented for the department. 
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· 91% success rate on SLO data. 
· Gender demographics are disproportionate to SAC student population, however consistent with nationwide data for gender in engineering fields.
· Placement within CTE is preferred 
· Requesting a lab assistant 
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· Jaki questioned about capturing data of students who are not intending to graduate, perhaps just here for professional development. Craig suggested that survey is only successful strategy he has developed. Perhaps WebAdvisor, or other resource such as Starfish could be one day used. Another idea is a mandatory survey before a student can progress, drop, etc.
· Madeline commented on curriculum that Craig has revamped and moving the department into the new Science Bldg. Both responsibilities have fallen on Craig. He really needs assistance in the form of staff. Madeline also discussed B2E perhaps becoming a model for the Pathways or departments. Computer Science for example.  
· Catherine asked about the number of students in the department. 300 or so per semester was the answer. Could a lab assistant be shared with another department? 

1:20PM-1:35PM University Transfer Presentation – Leo Pastrana presented and introduced and faculty within his program. Below is a description of the programs:
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· Pre/post COVID activities, such as the Northern Trip, have changed. 
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Difficulty with showing a clear demographic profile. More women than men in programs. Fewer African Americans.
· SAC promise Program is huge. 2,887 students. Communication with students is a huge struggle. 
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· 4% increase in transfer rate.

1:40PM-1:55PM ULink Presentation – Courtney Beirne presented. ULink is housed with the University Transfer Center. 
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100 hours of service learning is required. 2021 was cancelled because of COVID. 2022 the hours have been adjusted. 
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· Kathy Walczak discussed how the Learning Center has appreciated having ULink students doing their student learning obligation there. She also suggested that ULink participate in SAC days. 
· Participation in the Career Exploration Events may be likewise helpful. Contact Stephanie Clark for additional information. Cherylee suggested that SAC faculty could know more about ULink. Catherine suggested that visiting division meetings might be a strategy to do that. 

Announcements and Reminders - Accreditation Interview is 11am-11:50 on March 8th. 
· IEPI meeting is scheduled for March 24. Saeid discussed the IEPI, partnership resource team, and gave us some background. 
· Round Table Discussion Document. April 24. Jaki put together some information for the committee to review on what points the committee may want addressed. 

2:15PM-2:30PM History Presentation – Moises Medina 
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· 26 courses are offered. AA and AAT are offered. Enrollment has remained stable, however Spring 2020 and 21 required the cancellation of several sections. A review of course offerings resulted in more consistency in the schedule. The history department faculty has also stepped up to participate in and support campus events to be more visible on campus. Coordination with the Learning Center has also increased. 
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· Walter discussed dual enrollment opportunities for the department. There is concern in the department that high school students may not be able to handle the rigor of a college history class. Jaki discussed the library collection of Santa Ana history, and perhaps the History Club may want to take part in digitizing or managing the collecting. 

Upcoming Program Review Meeting Schedule: 
Mondays, 1pm - 2:30pm, Holidays: Feb 21st and May 30th
March 21st
April 11th
April 25th
May 9th
May 23rd

Meeting Adjourned 2:30PM.
Respectfully recorded, Kim Smith 
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SAC Engineering

© Transfer
© CTE — Engineering Technolo
© CTE - Drafting/CAD Technolog!

© 1 full-time faculty, 7 part-time facul
lab assistants, 1 student coordinato
B2E)
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Student Demographics

© 63% Latino, 20% Asian, 10% Caucasian
©  80% male, 20% female (reflects gender
distribution in ENGR nationwide)

Data

*  Success Rate: 70-77% (2017 - 2020)
© Retention rate: 80-85%
« Completion: high variability
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Other

« Prof Dev — OTC, college software; CAD,
technical training, equipment, e

© Marketing — help from College?
* Mechatronics program — robotics, autt
© Budget - get lab assistant?
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RARs

© Computer hardware, softwal
o Lab tools, supplies, equipment
o Lab assistant
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Replace Faculty?

» Request submitted this ye;F\

© Last hire (2006)

© Add diversity, varying expertise ar
relieve load of dept duties,
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University Transfer Center

The Santa Ana College University
Transfer Center provides information
and assistance to students preparing to
transfer to baccalaureate-granting
institutions.
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SAC Promise Program

Santa Ana College (SAC) Promise is an initiative of the
Santa Ana Partnership and has expanded to serve all
first-time freshmen. The goal of the program is to
support students who would like to attain a certificate,
AA degree and/or transfer to a four-year university by
providing free tuition for your first-year studies.
Additionally, SAUSD graduates receive guaranteed
admission to CSU Fullerton and UC Irvine.
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Average # of exams
administered : 51

95% Pass Rate

Benefits:

+ 10 Units towards SAC
Graduation

+ 6CSU Transferrable Units

+ 53UCTransterrable Units

Spring 2020 saw 3
significant drop due to
covip-19

Northern Trip

Average # of students: 63

Female students
participate at almost 2X
the rate as male students

Latinx students highest

participating ethnicity

+ African-American
student participation

NT not offered in Spring
2020, Intersession 2021, &
Summer 2021 due to
coviD-19

Average # of students: 50

Female students
participate at 1.5 the
rate of male students

Latinx students highest
participating ethnicity

57% of participants
receive Pell Grant

Not offered in Summer
2020 and Summer 221
due to COVID-19

‘Average # of students: 32
94.4 % low-income
Female students
participate at 3X the rate

of male students

Latinx students highest
participating ethnicity

African-American student
participation
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Key Accomplishments

University Transfer Center

COVID-19 Respore.
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Key Accomplishments

SAC Promise Program

ANA COLLEGE




image12.png
HISTORY

For over 20 years, ULink has provided Santa Ana College transfer
students a guaranteed admission to the University of California, Irvine

PROGRAM ELIGIBILITY

A student must
o Want to transfer to a university,
e Have a 3.0 GPA (from high school or college), and
¢ Beafull-time student,
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Completion of Transfer-level Math & English:
60% of ULink students completed transfer level English & Math by Fall 2021
participants.
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RECRUITMENT

Our students aro primarily recruited through vitual Early Décision workshops; howaver it was

hallenging to reach slgiblo students n this environment. We reminded counselors to consider
ULink when helping to register students and the former during Spring 2023 /interim (summer 2021
‘coordinator attended as many Early Decision workshops as possibla to recruit

ACTIONS

We are actively working to continue our recruitment eforts.
®  Torgeting specific SAC Instructors/departments to refer high performing students to ULink.
English Department Chair
MESA

EOPS
®  Workwith Outreach and local high school counselors
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RETENTION

Retention was  challenge school-side this semester an we worked hard o engage our
tudents to gve them the tools they necded to be successful.

ACTION

We brougit in SAC resources to assit our studnts wih accessing help. W regularly
ehecked-in and followed up with students Using an ntrUsve counseling aporoach.
@ Direct commurication & one-on-one comiersations with Stucents.
®  Dinging outside resources into class
Health Services - mental health
o Lbrary
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ACTIVITIES

e actiiies organizect and provided by ULk are
what brings our students together Withoul these.
onding acties his impacted our elention.

e following sctties were canceled due
covin-tg

Pours s 15 COD 10
Ui Tips
Gange oy o B Souizhen seice
Bscipation n Northem File T

%

.

ENGES

ACTION

With COVID-19, we continued o offer our
Ulin sulents impactful (how vrtual)
workehops from UCI ssch semester to
discuss the spplcation process, UC
Cultoro/advantages, and now ths yoar a
T workshop

End of Year Bancuct IN-PERSON Vay 14,

Guest Speaker Dolores Huerta May <6,
Ulink conort stucents take.
Counseling 126, nvoduction to
Community Actiism As part of our

¢ ciscuss eadership and
liing horoes
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Description

of Program

The mission of the History Department is to
promote an appreciation, understanding, and
respect for the history of the United States and all
nations. Utilizing primary sources as a point of
departure, students are expected to summarize,
analyze, and interpret local, national, and world
events and to analyze social, political, cultural, and
economic issues within, and across, nations.
Students will analyze how such factors as gender,
race, socio-economic position, and religious
affiliation impact their personal and collective
histories. Moreover, students will analyze how
decisions made on a local, national, and
international level impact their daily lives. Lastly,
students should be able to make informed
decisions today based on their knowledge of past
historical events.
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« Students struggle with communication
skills, encompassing listening, speaking,

General SLO e[l e i

Results

« Students struggle with critical thinking
and reasoning skills, encompassing
reading comprehension, and analysis.
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