@ & SANTA ANA
il |COLLEGE

COLLEGE COUNCIL AGENDA
Wednesday, September 24, 2025, 9:00-11:00 a.m., via Zoom

https://rsccd-edu.zoom.us/j/852998525207?pwd=HHxi9fGZhmIEBZe9jYEqHXs6F8w2dQ.1
Meeting ID: 852 9985 2520 / One tap mobile: +1669444917, 85299852520# US

College Council Voting Members:

Annebelle Nery Kristi Blackburn Kimberly Ramirez Sarah Salas Claire Coyne
Vaniethia Hubbard Lorena Chavez ASG - 2" Rep TBD Sean Small Maria Aguilar Beltran
Bart Hoffman Jennifer De La Rosa ASG - 3™ Rep TBD Lithia Williams Mathew Beyersdorf
Jim Kennedy ASG - 4" Rep TBD Jimmy Nguyen Susan Hoangl
Jeff Lamb Monica MacMillen Jil Kapil
Ivette Fisher Jennifer Meloni
Liliana Oropeza Alejandro Moreno
CSEA 8" Rep-TBD Merari Weber
Voting Members-Alternates: Jessica Avalos-CSEA

1.0 Procedural Matters
1.1 Call to Order
1.2 Approval of Additions or Corrections to Agenda
1.3 Approval of Minutes — Regular meeting of August 27, 2025

1.4 Action ltems:

. Request for Reorganizations (1):
. Student Development-Thrive Center / Student Program Specialist Dr. Vaniethia Hubbard
. Bachelor’s Degree Workgroup Dr. Annebelle Nery
2.0 Informational Items
2.1 President Report Dr. Annebelle Nery
a. August 11, 2025, President’s Board Report: https://youtu.be/SIYPyVc4HFU?si= OP _5EZh9UGKUxaA
b. Accreditation Midterm Report Dr. Jeff Lamb
c. SAC Website Implementation — Update Young Kim
2.2 District Committee Reports Dr. Annebelle Nery

2.21 District Council (DC)

2.2.2 Fiscal Resources Committee (FRC)

2.2.3 Human Resources Committee (HRC)

2.2.4  Physical Resources Committee (PRC)

2.2.5 Planning & Organizational Effectiveness Committee (POE)
2.2.6  Sustainable RSCCD Committee (SRC)

2.2.7  Technology Advisory Group (TAG)
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3.0 Reporting Committees
3.1 Academic Senate (AS)
3.2 Facilities & Safety Committee (F&S)
3.3 Institutional Effectiveness & Assessment Committee (IE&A)
3.4 Planning and Budget Committee (P&B)
3.5 Student Equity and Achievement Program Committee (SEAP)
3.6 Santa Ana College Technology Advisory Committee (SAC TAC)
3.7 Guided Pathways Steering Committee (GPSC)
3.8 Enrollment Management Committee (EMC)
3.9 Data Committee (DC)

4.0 Oral Reports
4.1 ASG

4.2 Classified

4.3 Cabinet

4.4 Public Information Office

4.5 Professional Development (Quarterly)
4.6 Other

5.0 Next Meeting and Adjournment
5.1 October 8, 2025 9:00-11:00 a.m. Zoom
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