
















President's Focus in 2025 







Complete a 
Family 

Preparedness 
Plan at SAC 

SA TURDAVS in SPRING 

Semester 2025 

10am-2pm at SAC 

Santa Ana College is located 

at 17th and Bristol. We will be in 

the A Building and parking is 

S2 when you use Lot #6. 

Use www.sac.edu/clirrc or 

this QR to sign in once 

you 

arrive------> 

Walk-in Welcome 

to A-104 

SANTAANA COLLEGE_, 
UND0CU-SCH0LARS 

FREE IMMIGRATION SERVICES 
SCHEDULE A FREE APPOINTMENT TODAY AT: 

FINDYOURALLY.COM 

Free immigration legal services and case support for students 
(credit/ non-credit), staff, and faculty at Santa Ana College 

located in the Village (VL-109) or virtually. 

SteP-s to Schedule Your AP-.P-Ointment: 

Step 1: 

-Go to: FindYourAlly.com 

Step 2: 

-Type & Select Santa Ana College 

-Select in-person or Virtual Appointment 

Step 3: 

-Select a date & time available 

Step 4: 

-Complete the information requested 

Step 5: 

-Confirm your appointment 

Coalition for Humane 

Immigrant Rights 





ENROLLMENT 2021-2024 
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80,026 

77,886 
80,000 

67,091 
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SPRING 202s

GENDER BREAKDOWN OF STUDENTS 

67.2% 

49.5% 

4.6% 

�--
Female Male Other/Un known 

■ Credit ■ Non-Credit
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SPRING 202s

DEMOGRAPHICS OF STUDENTS 

Latinx 

White/Caucasian 

Asian/Pacific Islander 

Black/African American 

Two or More Races 

American Indian/Alaska Native 

Unknown 

0.1% 
I 0.1% 

6.0% 

11.7% 

■ Credit ■ Non-Credit

65.3% 
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SPRING 202s

AGE BREAKDOWN OF STUDENTS 
42.1% 

25.8% 
24.3% 

17.2% 17.6% 

15.4% 

10.0% 

19 or younger 20 to 24 25 to 29 30 to 34 35 to 39 40 to 49 50 or older 

■ Credit ■ Non-Credit
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DISPROPORTIONATE IMPACT IN VISION FOR SUCCESS 

Disproportionate Impact in Vision for Success 

Metrics (Pl) 

Gender 

Female 

Male 

Non-Binary/Other/Unreported 

Ethnicity 

American Indian or Alaskan Native 

Asian 

Other/Unreported 

Black or African American 

Hispanic/Latino 

Native Hawaiian or Other Pacific Islander 

Two or More Races 

White 

Age 

19 or younger 

20 to 24 

25 to 29 

30 to 34 

35 to 39 

40 to49 

SO or older 

AA/AS ADT Certificate 

Units for 

AA/AS Transfer 

Job in Field of 

Study Persistence 
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The Messy Reality of the Student Experience 
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Guided Pathways Update 

1: CLARIFY Tl-IE PATI-I 

Transfer 

• Increase student transfer rates by 2%

• Increase campus-wide awareness of AD-Ts through marketing and SAC Catalog

2: ENTER Tl-IE PA Tl-I 

Successful Enrollment: Early Decision Initiative 

• 75% of high school seniors participating in SAC's "Early Decision" initiative will enroll and

matriculate in the upcoming fall semester.

• Progress: 88% of the Early Decision students remained enrolled past census in fall 2024.
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Guided Pathways Update 

2: ENTER THE PATH 

California Adult Education Program (CAEP} Integration 

• Track engagement opportunities for credit faculty to learn about noncredit programs

• Track increase articulation agreements established to support noncredit to credit transition.

• Progress: Credit and Noncredit managers engaged in a planning discussions to strengthen the

partnership.

3: STAY ON PATH 

Persistence: First Primary Term to Secondary Term 

• 57% or more of all SAC students will persist from their first primary term to the second term.
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Guided Pathways Update 

3: STAY ON THE PATH 

Completion 

• Increase the vision for success definition of completion within three years by at least 12.5%

Zero Textbook Cost to Degree 

• Identify Zero Textbook Cost pathways for the ZTC Program California Grants

• Progress: 11 ZTC pathways established in the areas of American sign Language, Paralegal,

Public Fire Services, Retail management, Caregiver, Entrepreneurship & Innovation, HVAC­

R, International Business, Library Tech, and Math.
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Guided Pathways Update 

4. ENSURE LEARNING

Completed Transfer Level Math & English 

• Increase the current completion rate of Transfer Level Math and English from 9% to 25%
by end of 2026.

• Progress: Math and English departments are utilizing AB705 funds to close equity

gaps and increase successful completion rates in Math and English transfer level

courses.

Student Equity and Achievement Program (SEAP) 

• Increase capacity for positions that are solely dedicated to GP and SEAP work.
• Progress: Guided Pathways Steering Committee was established; SEAP expanded

its team to include Equity Goal Facilitators (5 Faculty members).
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Disabled Students Program & Services 

PD Flex Week Workshops: 

• Let's Say it All Together Now - Tuesday, Feb. 4th, 2:50pm - 4:50pm
in HS-106

Creating Community Thru Crafting - Tuesday, Feb. 4th, 2:50pm -
4:50pm in HS-121

Managing Atypical or Challenging Behavior - Wednesday, Feb. 5th,
2:40pm - 3:40pm, via Zoom

WATCM PARTY: Accommodations - What is Required by Federal
Disability Law & What Isn't (Webinar led by the Office of Civil
Rights) - Stay tuned for future details!
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SANTAANA 

COLLEGE 







"The Thrive Center has 

helped me a lot because 

the last few months I 

thought that I couldn't 

pay for groceries." 

-SAC Student





Celebrate the Year of the Snake with 
the Asian Pacific Student Program 

(APSP) and ASGl Join us on Tues, Feb 

11th from 1:30-2:30 PM in the 
Amphitheater for a vibrant Lunar New 
Year celebration featuring a dragon 

performance and fun cultural activities[ 
ASIAN PACIFIC Sl\lDEMT PROGRAM 



Y�AR 01= Tl-I� 

SNAKE 





KINDER 
CAMINATA 

Kindercominota was founded in 1993 to celebrate 

the life and accomplishments of Cesar Chavez. "Si 

Se Puede!" was Chavez's motto and has been the 

theme of Kindercominota since its establishment 

Through a community-wide effort, over 1,000 

kindergarten students visit Santo Ana College to 

learn about career opportunities mode possible 

through college education 

DA TE: Friday, March 28, 2025 
TIME: 8:00am - 11:30am 
LOCATION: Parking lot 11 

( Event Highlights) 

( Career demonstrations ) 

( "Si Se Puede����h through the 

( Lunch and Entertainment) 
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Providing Access 

SUMMER FALL INTERSESSION SPRING 

2024 2024 2025 2025 

l-leadcount l-leadcount l-leadcount l-leadcount 

13,880 27,583 6,160 TBD 

Units Units Units Units 

42,830 131,887 19,397 TBD 

FTES FTES FTES FTES 

1,954 6,515 902 TBD 
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ACADEMIC AFFAIRS 

CATALOG 

REVIEW 

�nsure that our College Catalog 
is student focused and current. 
Provide electronic access. 

COURSE/PROGRAM 

CURRENCY (ON HOLD) 

With the program Review 

Committee, ensure that we are 
offering courses and programs 

to meet student need. 

AB1705 

ALLOCATION 

Resources to support retention 

and completion in Math and 
�nglish in the first year. 

NCR TO CR 

PATHWAY 

�ocused efforts to build strategic 

bridges between School of 
Continuing �ducation and SAC 

credit programs. 

PROJ�CTS 

EQUITY-MINDED 

CURRICULUM 

Reviewing how we teach and students 

learn through an equity lens. 
Incorporate effective practices into the 

curriculum process. 

PROGRAM 

MAPPING 

Leverage CurriQunet Meta and our 

curriculum processes to review and 
update program maps. 

Make them easily available to students. 
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ACADEMIC AFFAIRS 

AB928 

Commonly called CalG�TC. 

Align general education 
requirements, facilitating 

transfer, across CCC, CSU, 
and UCs. 

AB 1111 

Common course Numbering 

Phase 1, Phase 2, and Phase 3. 

LGBTQIA• COURSEWORK & CERTIFICATE 

PROJE:CTS 

CREDIT FOR PRIOR LE ARNING 

College credit awarded for validated 

skills and knowledge gained outside of 
coursework at a regionally accredited 

institution of higher education. 

A coalition of interested faculty have been working together to create coursework and a certificate that 
students can obtain at Santa Ana College, to learn more about the LGBTQIA+ community, culture, and issues 

the community faces 
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In Talks In Progress 

Legal Studies Dance 

Established 

1. Automotive Technology
2. Culinary Arts

3. Welding Technology

4. Manufacturing Technology

s. Diesel-�lectric Technology

6. �ashion Design & Merchandising

7. Digital Media Arts
8. Pharmacy Technology

9. Theatre Arts

10. Biotechnology









Goal 1: Increase student access, retention, and completion rates through proactive support systems and re-engagement 
initiatives that address the diverse needs of adult students. 

Goal 2: Enhance the overall student experience across all aspects of our institution by fostering a culture of responsive, 
respectful, and supportive service. 

Goal 3: Increase transition rates by developing clear pathways, providing targeted support services, and strengthening 
partnerships to help students move seamlessly into credit programs at Santa Ana College. 

Goal 4: Provide noncredit students with inclusive, well-equipped classrooms, educational resources, and comprehensive 
support services, to create equal opportunities for success. 

Goal 5: Address barriers within institutional processes that may negatively impact noncredit students. 





Student Engagement = Student Success 

46 
Community Site 

Locations 

150 13,296 14,763 
Outreach �vents Students Served 

by Basic Needs 
Social Media 

�ollowers 

15,415 
Counseling 

Sessions 
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TJ-l� 15 INVALUABL� LAWS O� 

GROWTM 
WORKSJ-IOP 

• Identify steps to intentionally grow self, and help others
develop

• Identify key barriers, create adionabje steps to overcome
them, and discover strategies to remove obstacles

• Take actionable steps to transform limiting beliefs into 
empowering new beliefs.





SPECIAL TI-IANK YOU TO 

o Convocation Planning Team

o All distinguished guests &

speakers, and

o YOU for joining us today!
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�rom 11:30 am to 12:30 pm, join us for 

Lunch in the Small Gym, W-107. 

o Make sure you checked in and received

your wristband.

o Wristband required!
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