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SANTA ANA COLLEGE MISSION STATEMENT

Santa Ana College inspires, transforms, and empowers a diverse community of learners.

Academic Senate Business Meeting
Minutes 
	Members Present
	 
	 
	Members Absent
	Guests
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	Moreno  
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	John
	Zarske
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	Nguyen
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	Jodi 
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	Mary
	Huebsch
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	Rebecca Vazquez 
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	Jarek
	Janio

	Maria 
	Estrada
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	Pastrana 
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	Mandir      
	Mary 
	Mettler
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	Hager  
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	 Mirbeik
	Maria
	Aguilar-Beltran

	Susan 
	Hoang
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	Pierce  
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	Ramshaw   
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	Rudd
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	Ali 
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	Roy 
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	Bruce 
	Swanlund
	
	

	Megan 
	Lange
	Brian
	 Sos
	Michelle       
	Vasquez   
	
	

	Jorge 
	Lopez
	Robert
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Date:

Tuesday, March 10th, 2020
Time:

1:30-3:30p 

Location:        D-101  

1. Call to Order  at 1:37 by Roy Shahbazian
a. Senate Exec held a moment of silence to remember our friend and colleague Ed Fosmire.
b. Scholarship information is available please consider contributing in his honor.
2. Approval of Additions or Corrections to Agenda
a. Minor adjustment to agenda, moved Accreditation Report from item 9 to item 5.

b. Approved with the listed changes.

3. Public Comments (Three-minute time limit) 
a. Jorge Lopez had a comment for hiring committees, he is noticing a trend of scheduling without regard for faculty courses causing many classes to be cancelled. It is impacting people’s willingness to commit to these committees.

b. There is an administrative regulation on faculty hiring, John Zarske can give people that information.
c. Monica Zarske would like the Senate to discuss our processes and procedures for institutional communication. The passing of a faculty member was being reported by members of the community and not from the college. 
d. Monica would also like to mention that Glen Hammond lost his battle with cancer and having served with him on the curriculum council for many years, she proposed closing this meeting in honor of Glen and Ed.

e. Ben Hager noticed the schedule includes 3 holidays on Monday/Wednesday, that seems like a lot of missed hours. He’s wondering if there can be a larger discussion around scheduling and how to avoid this type of issue.
4. Approval of Minutes
1. Minor changes to minutes including adding Johns Zarske as a guest.

2. Ben Hager moved to approve the minutes; Leo Pastrana seconded. All in favor.
5. Reports

a. ASG – Sara Valencia

1. Reminder that there are vacancies in Senate and also the executive branch.

2. Farmer’s market was a great success, for a soft opening they served 319 students. Great turnout and expect a larger impact this month (last Thursday 10-1 and 4-6p) at the Village.

3. Maria asked about the evening session, there were less food items.
b. SCC – Mary Mettler
1. One topic of discussion had to do with baccalaureate programs. Back in 2014 there was a join resolution at SAC. Clearly SAC went ahead and did create one, so they are curious if that faculty at SCC are interested in pursuing a bachelor’s degree.

c. Accreditation Report – Monica Zarske

1. Monica shared that she is now the Co-chair of the Accreditation committee. There was a formal kickoff this month, she wanted to make sure that the Senate was aware of what is happening. She will also be working on Standard IV, standard governance. 
They are still looking for faculty and staff support across the standards. Please contact her if interested in working on this.
6. Action Item: Sabbatical Committee Work – John Zarske (10 mins)

a. Opened the floor about the new sabbatical packet which includes a rubric and communicates how the committee works. 
b. Cara Pierce is curious about how sabbatical is approved. John reminded her that it is approved by the board. She’s asking about a rubric for final approval, John shared that the project should align with what you stated you would do, so as long as it verifies that you completed the project as stated.
c. The committee just verifies that the work was done, they don’t necessarily ‘approve’ the completed project. 

d. Student Trustee Teddy Moreno entered the meeting.

e. Mary Huebsch offered some editing changes, including a couple of typos in the document. 

f. Jorge Lopez offered some additional typos.

g. Mary Mettler restated the contract on sabbatical leave regarding restitution/repayment for non-completion.

h. Ben Hager moved to approve; Louise Janus seconded. Approved unanimously.
7. Action Item: AS Top Priorities for Spring 2020 –Roy Shahbazian (20 mins)
a. Presented top priorities from previous senate meeting

b. Guided Pathways to include: 

1. Formalize and appoint members to a new Ensure Learning Team.

2. Provide input and vote on a plan for professional development.
3. Promote outcome assessment at course and program levels.
c. Dual Enrollment: 

1. Present the benefits and challenges of offering more Dual Enrollment courses.
2. Encourage Departments to offer Dual Enrollment courses and pathways.
3. Identify and promote proven practices for offering Dual Enrollment courses.
d. Teddy Moreno questions how the Senate would be involved in growing Dual Enrollment.
e. Roy shared that Senate cannot ‘grow’ this, but we can educate people.
f. Monica shared that Senate can have a larger discussion around any topic.
g. Stephanie shared her experience with Dual Enrollment when she developed 3 pathways, but with a new Dean she suddenly can’t develop the pathways independently.

h. Sos shared that process and curriculum are voted on at a department level but certain issues could be addressed.

i. Teddy Moreno asked what is negative about Dual Enrollment.

j. Monica shared that sometimes addressing these issues are about sharing and letting faculty review it and avoid anything that looks like anyone dictating these things -  make sure that faculty are educated in these issues.

k. Maria Aguilar Beltran shared that there might be misconceptions and confusion about this issue.

l. Jorge Lopez shared that what he observed was a lack of course delivery, field trips and exams sometimes interrupt instruction. He feels the standards are not the same.

m. Rebecca Ortiz shared that when she started, she found out that the college was not paid for Dual Enrollment.

n. Susan acknowledged that there isn’t just confusion, and we should be sure to address the legitimate concerns faculty bring up, including processes and challenges.

o. Full-time Faculty Hiring Process:

1. Roy Shahbazian shared a slide show on the Faculty Hiring Process improvements.

2. Luis reminded the room that mentoring via outside department colleagues is really important. Roy agreed that this is an issue worth considering.

3. Teddy Moreno sat on hiring committee training last year, he wants to better understand: We are told not to hire individuals by their ethnicity, but how do we do this? Josh Mandir reminded Teddy that the EEO training is about not being discriminatory, not about hiring people based on their ethnicity.

4. Mary Huebsch brought up the idea of professional development on selection/screening committees. 

p. At this time there was a motion to approve the Senate Top 3 Hiring Processes, and Josh Mandir seconded. Item approved without dissent.  
8. Discussion: Education Master Plan Draft – Dr. Jeffrey Lamb & Tyler Bowen
a. Scale of Adoption plan from Guided Pathways will be included in Ed Master Plan. 

b. GP will be a part of enrollment management. 

c. Ed Master Plan should include GP & strategic enrollment management plan should also include Guided Pathways.

d. Dr. Lamb would like to know what else Senate would like to see in this plan. He is willing to offer more focused work, more focused forums, he wants to hear from us and partner with us. The completion deadline for this plan is the end of Spring.
e. Roy would like this done in order to apply this to our facilities planning.

f. Admin/Faculty/Classified/students, this plan is administratively driven at this time so we are looking for more input. Looking for a more concise plan.
g. Ali Kowsari sees threats as external vs weaknesses which are internal. If these an item is internal, then this needs to be moved to weaknesses. He also questions the ‘threat’ of the neighborhood since it isn’t really either.
h. Dr. Lamb shared that if there is a perception that exists, as an institution we will need to respond with a different message.

i. Teddy Moreno believes that the perception of the area is historically related to Santa Ana, so changing our own perception of this location is important.

j. Have to embrace the community but also remind everyone that we offer a lot of programs.
k. Roy shared that he can advocate for more involvement with the Educational Master Plan. 

l. Maria Aguilar Beltran wanted to remind the room that the language is important, and it should be very clear. 

m. Susan Hoang would like to compare the weaknesses/threats to the strengths. She recommended having a public comment period to accept some of these points. 

n. Jodi Coffman shared that she agreed, she’d like to be able to compare the different SWOT categories.

o. Maybe a town hall would be helpful for these things? Something to hand out or to receive comments from Chairs might be helpful. 

p. Ali Kowsari also shared that ‘threat’ can be viewed negatively so perhaps not correct terminology for a public review, unless this term is clarified. Perhaps ‘challenges’ can be used in a public forum.
9. Reports: 
a. President – Roy Shahbazian

1. See the ppt Roy shared

2. Members could attend College Council to offer feedback

3. Email out the packet but work with Roy on min quals.
4. Roy encouraged everyone to read the Rostrum, articles on hiring and job descriptions.

b. Secretary/Treasurer – Stephanie Clark

1. Elections Reminder

2. Roy encouraged Senators to attend their division Chair meeting.

c. Curriculum – Brian Sos

1. Expected to have Catalog printed by May, through Curricunet Meta.

2. Most SLOs are getting done.

3. There will be some new communications out regarding what the curriculum council doesn’t do, so now we need to be identifying the scheduling availability for each course. Needs to be accurate now.
4. Maria Estrada asked about the printed copy and quality. 

d. Planning & Budget – William Nguyen

1. SAC and SCC must do cuts, 1.7 million dollars. Budget office came up with cuts that do not impact personnel.

2. 2018-2019 the state has still not finalized the data from us in order to give use the final revenue from state. Hoping to get a little bit more from state. Revising the structure of budget and planning. 

e. Facilities – Marty Rudd
f. SACTAC – Susan Hoang
g. Guided Pathways – Stephanie Clark
1. Ensure Learning Team

2. Maps Update

3. Success Teams Summit

h. Outcomes Assessment – Jarek Janio

i. Student Success & Equity – Maria Aguilar Beltran

j. Basic Skills/Faculty Development – Mary Huebsch

1. Faculty Mentoring Program
10. Adjournment – meeting was adjourned at 3:36pm in memory of Glen Hammond and Ed Fosmire.
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(1) Curriculum including establishing prerequisites and placing courses within disciplines; (2) Degree and certificate requirements; (3) Grading policies; (4) Educational program development; (5) Standards or policies regarding student preparation and success; (6) District and college governance structures, as related to faculty roles; (7) Faculty roles and involvement in accreditation processes, including self-study and annual reports; (8) Policies for faculty professional development activities; (9) Processes for program review; (10) Processes for institutional planning and budget development; (11) Other academic and professional matters as mutually agreed upon between the governing board and the academic senate
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