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SANTA ANA COLLEGE MISSION STATEMENT

Santa Ana College inspires, transforms, and empowers a diverse community of learners.
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Date:

Tuesday, December 10th, 2019
Time:

1:30 p.m. to 3:30 p.m.  

Location:        A-130    

1. Call to Order – 1:33p by Roy Shahbahzian
2. Approval of Additions or Corrections to Agenda – approved without comment
3. Public Comments (Three-minute time limit) - none
4. Approval of Minutes – moved to approve minutes by William Nguyen , seconded by Michelle Vazquez.
5. Reports

a. ASG Representative - Sara Valencia
i. None.
b. SCC Senate Secretary/Treasurer - Randy Scott
i. At the final academic senate meeting of the semester, they passed a report for the bond issue.

ii. The Chancellor came in and discussed his goals. His goals as these pertain to the district and SCC, including SCFF. Some interest in bachelor programs

iii. BA programs can be offered as long as these are within a certain radius, Martinez is suggesting these might be offered in anything and within any region. Examples were Chemistry, etc..
6. Informational Item – GP Success Team, 15 mins (Fernando Ortiz & Stephanie Clark)
a. Presentation – 

i. Maria de la Cruz has contacted Deans, Associate Deans and management to serve as CAP Coordinators. 

ii. This presentation is to inform the faculty of the several roles and responsibilities for the membership of the Success Teams

iii. Team makeup may change based on needs, there are some categories of students that already receive some support services (for instance Kinesiology) so their Success Team might need less personnel than other Success Teams.

iv. This is a way of providing wrap-around services for targeted groups.
v. Membership will count as College Service.

b. Q&A-

i. Ben Hager expressed concern that the numbers being presented are actually going to be higher as these students progress through SAC. He wanted confirmation of final enrollment numbers for these teams if students are here for more than one year.

ii. Fernando confirmed that there will be 12-15 teams.

iii. Interest in these teams can be expressed to Dr. Ortiz or Stephanie Clark.
7. Action Item (Second Read) – GP SoAA Report, 15 mins (Fernando Ortiz)

a. Presentation – Pillar 4  - equity considerations Nova Form 
b. Roy asked about the SLOs targeted by each program, how do we identify these? What are our objectives here?

c. Alignment beyond our courses is an objective, with Program Learning Outcomes being aligned. Dr. Ortiz shared that SAC must be more intentional about our articulation between outcomes.

d. Susan Hoang suggested that we include an item here highlighting where this is occurring (outcomes alignment), so as to serve as a model.

e. The Senate continued reviewing the 4th Pillar of this Document.

f. William Nguyen sees this document as highlighting goals for the faculty to accomplish. He would like to see more infrastructure in place to assist faculty in accomplishing these goals.

g. Dr. Ortiz shared that there is now a Learning & Engagement Implementation Team – Outcomes Assessment, Program Review, Equity & Professional Development coordinators will be part of this process.

h. Roy reminded the Senate that by approving this document we are saying that there is some work to be done on behalf of the faculty.

i. Dr. Ortiz is requesting a motion of approval in order to present this to College Council.
j. William Nguyen is concerned that this document doesn’t highlight any infrastructure changes.
k. William Nguyen moved to approve the SoAA, with the contingent language that faculty have the ability to request resources to accomplish these goals and to include the Learning & Engagement team as part of this implementation. Susan Hoang moved to approved William’s motion with the motion amended to require that this document contain examples of all progress to date. 
l. Motion approved without abstentions.
8. Discussion – Senate Priorities, 10 mins (Roy Shahbazian)
a. What are our top priorities? Presented the items from Senate Executive Team.

b. These include:

i. Guided Pathways: Oversight

ii. Equitable Hiring Practices

iii. Integrated Planning

1. Facilities Master Plan

2. Educational Master Plan

iv. Understand Dual Enrollment

c. Josh Mandir would like to see a plan for Guided Pathways, find out what GP does for the students, what is expected of Faculty? How does this impact the day to day operations of the college?

d. Josh would like to know what should Faculty be doing, what should we expect to see?

e. Jorge mentioned the Faculty Priorities should be included, along with the Hiring Practices.

f. William Nguyen would like to see the Budget Allocation Model at the district changed, this should be more controlled at the college level.

g. William would also like to inform more faculty about what is being spent. BAM should be more about what is happening at SAC than district.
h. Cara Pierce mentioned Equity, she’d like to see this as a top priority. Following-up with institutes.
i. Roy is open to discussing these further, will return to this in February.
9. Informational Item – Introducing Dual Enrollment, 10 mins (Stephanie Clark)

a. Presentation – 
i. Stephanie Clark gave a presentation on her experience with Dual Enrollment to offer a faculty perspective and assist in fixing perception of this program.

ii. Dual Enrollment can be a really great way to enroll students that perhaps would not have enrolled SAC after high school.

iii. There are ways that we can use some of our work on maps here too and develop plans with the high schools as a partnership to attain common goals.

iv. It’s been a very positive experience, with the potential for growth but can see how any program with GEs might benefit from assisting with Dual Enrollment agreements.

v. Faculty still have control and can assist the high schools with understanding the curriculum, verifying that faculty meet minimum qualifications and have the opportunity to observe and offer feedback.

vi. Encourage regular communication to make sure the program is meeting the level and standards expected of college-level coursework.

vii. SAC does have a system in place to have standards here that are also there at the high school.
b. Q&A-

i. Jorge expressed his concerns that the classroom at a high school has attendance issues, and also the instructors may not be covering the content appropriately.

ii. Reyna taught Dual Enrollment in Santa Monica; she is wondering if online is the same as Dual Enrollment? - Online is most likely concurrent enrollment.
iii. Cara asks if faculty here can teach there. - They can.
iv. Chantal also worked at Century HS, she had a good repertoire with Basti and the office.
v. Chantal shared that there are three full-time faculty members teaching there through Service-learning, possibly an opportunity for mentorship

vi. Dr. Lamb wants to make sure content and contact hours are comparable. 
1. Now developing ways to support this program, have an office to assist with getting students into the classroom, and he is committed to Professional Development for the faculty. 
2. The Dual Enrollment handbook is new and being shared with faculty involved. 
3. Students that are more likely to be successful in college are more likely to continue in college.

4. K-12 are outside of the funding formula. It is an area of growth for us.

vii. Ali shared that they do a lot of these for the International Business program. He believes it has worked pretty well. Can tell that the students know the material.

viii. Reyna addressed quality control, as well. Having SAC faculty with Concurrent Enrollment.

ix. Rebecca Ortiz taught at Samueli Academy for a year and at Century, from the get-go it seemed like a successful program. 
1. Good relationship with the administration. Sometimes students miss class, even here. 
2. She felt attendance was higher in high school than here. 
3. She thought it was inspirational because the juniors and seniors were exhibiting so much potential.

x. Brian Sos has had all positive experiences. What is the workload? What changed? 

xi. Dr. Lamb said that there is new legislation on Dual Enrollment. No longer doing these MOUs.

xii. William Nguyen stated that Dual Enrollment is one of the bright spots in terms of FTES. Funding is higher. Still want to make sure the quality is not detrimentally impacted.

xiii. Leo is wondering about other community college data on Dual Enrollment and if there are other colleges serving our area. Dr. Lamb said this is within the service area, so it is somewhat regulated.
10. Reports 

a. President – Roy Shahbazian
i. FON is known. We will need to increase our faculty by 1.9 + replacements. Roy would like to nail this down very soon.

ii. Dean might want to start drafting first meeting times and committee meetings as soon as possible.
iii.  Updating 
iv. Dr. Lamb shared that final word to the deans will be given to the Deans.

v. Roy shared that a job summit was held in Anaheim, it was well attended. There were a few SAC faculty at this, Jorge attended, Dean Eidgahy was there, and Dr. Rose was also present. Mock interview presentation was well attended, the attendees were appreciative of the opportunity.
vi. Mary Huebsch thinks this might be a good opportunity for a local event here on campus.

vii. Roy shared Elliott Jones’ work from Sabbatical, the choir and alums were involved. He thought it was brilliant, it was based on Frankenstein.

viii. Board Meeting updates, revising the gift ban policy, a coming bill about Baccalaureate degrees, perception of university vs. community college, some SCC Senate issues, money and Senate involvement would be needed for these degrees, the catalog was on the agenda and the student trustee asked about deleted courses. 
1. Smoke Free campus, the grant includes cessation and also developing a policy for non-smoking on campus. 
2. Feel free to let Roy know if there are any more issues around this. Ad Hoc committees around the bond, and DACA. 
ix. Equivalency Forms – Form 1s are addressing the current minimum quals, in 2012 the form was updated, and this included the requirements for these disciplines, a few forms from 2011 that are not current that use a different form.
x. Ali wanted to convey a message; other faculty were having a conversation about this issue. 
1. The President of the Senate doesn’t approve the candidate but verifies that the process has been followed. 
2. Confusion about process and candidate, deans and even Chairs.
xi. Dr. Lamb said that the AS President’s signature is confirming that the candidate meets this minimum qualification. 
1. Dr. Lamb is concerned about not truly meeting the minimum qualifications. Asking HR committee to review this process.

xii. William Nguyen asked if these qualifications could put us in jeopardy? 
1. Dr. Lamb said this could put credit and financial aid in jeopardy, as well as transfer credit.

xiii. There are two issues, updating the form, the second issue is to address educational minimum qualifications.
xiv. Roy reminded the room that there is a CTE Toolkit that addresses the educational equivalency standards that we should all be aware of.
b. Secretary/Treasurer – Stephanie Clark
i. Awards for Excellence – emailed out, nominate someone!
ii. Elections – During week 8 of Spring, nominations will be accepted. Ask around to see who is interested. Positions for election are for President-elect and Secretary/Treasurer.
c. Curriculum – Brian Sos
i. Thank you to everyone involved in course revisions. 
ii. Still a few issues with tech review and catalog production. 100s of courses, dozens of programs, new and revised, 3 ADTs held at the state due to no reading or writing requirements. 
1. There is a box for outside assignments that includes required reading or required writing assignments. It is going to be very prescriptive in content development and META for curriculum design.

iii. William Nguyen would like to comment that he needs resources, but the software keeps changing, so who can check these things? 
1. Sos shared that Dept. Chair and Division Secretary can also review it, as should the division representative. 
2. Lots of checks and balances and everyone should be looking for these things.

iv. Articulation is another issue. 
1. Knowing what it takes to get to the next level. 
2. However, now someone at the State Level is auditing our curriculum and pulling degrees and courses we want approved.

v. Reading Proficiency workgroup met once, not sure when they are going to meet. 
1. There are seven people on that committee, hopefully they will get through this quickly. Addendum deadline of March. For sure will get it into the next catalog.

vi. All SLOs are going into all courses in META. 
1. Use SLO Revision Only and send it, this is for every course in your department. 
2. ACCJC compliance and can read out to Nuventive.
vii. Next catalog will roll out from META. Some headaches with the new META Module.
d. Planning & Budget – William Nguyen – 
i. Shared report that addresses the supplemental portion of SCFF.
ii. Students must meet Satisfactory Academic Progress.

iii. Workgroup to restore FTEs will cost $$

iv. Spend money wisely.
v. College level is important, how do we as a college prioritize money?
e. Facilities – Marty Rudd
i. No report
f. SACTAC – Susan Hoang
i. Reminding everyone that WebAdvisor is going away and the new system will affect the way we add and drop students.

ii. John Steffens is going to ask for user testing from Faculty, you should all volunteer.
g. Guided Pathways – Fernando Ortiz / Stephanie Clark
i. None
h. Student Equity & Success – Maria Aguilar Beltran
i. None
i. Basic Skills/Faculty Development – Mary Huebsch
i. Professional Development week coming up.

ii. If you have trainings or meetings send those to Mary to be entered into the system.

iii. Program Review session on Thursday, important for those doing Program Review during 20-21.

iv. Academic Senate retreat will be Feb. 5 from 9:30-1p.

v. EEO training is being offered, don’t forget.
11. Faculty Updates
12. Adjourn – 3:36p
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