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Guided Pathways Steering Committee Report for Academic Senate – November 25, 2025 
Submitted by: Tanisha L. Burrus

Guided Pathways Leadership:
Vice President, Dr. V. Hubbard & Dean, Dr. G. Toya   
Report by: Tanisha L. Burrus, Director of Student Success/Co-Chair/Claire Coyne, Co-Chair  

Meeting date/time: Wednesday, November 5, 2025, from 9:00 am –11:00 am via Zoom 

Meeting Highlights:   
1. Overview: The Guided Pathways Steering Committee met on November 5, 2025, with 24 attendees
2. GP Subcommittee Work Sessions & Reporting: 
All Pillar Subcommittees participated in a work session to work on the progress of their respective goals and reported the following:
a. Pillar One: Clarify the Path Subcommittee: This group is targeting a 2% increase in transfer through increasing faculty engagement on subcommittee. Dr. Trudy Naman and Christina Axtell joined the subcommittee. Faculty, staff, and administrators wear college swag and take photos for social media to promote Transfer Tuesdays. Leo Pastrana is also reaching out to faculty who are transfer advocates to increase support with the 2% endeavor. The next Transfer Summit will be on March 26, 2026. 

b.  Pillar Two: Enter the Path Subcommittee: Credit for Prior Learning (CPL) for non-credit work continues to take place. The next Student Success Conference will be held on March 13, 2026, from 8:30 am–1 pm in the Small Gym, with five confirmed speakers and a goal to surpass last year’s 18 programs participation. SCE is hosting non-credit to credit pathways workshops on November 13 and 20, 2025 focusing on applications and financial aid.  With 98% of Early Decision students remaining enrolled after census, the subcommittee surpassed the goal of 75%.

c. Pillar Three/ Four: Stay on the Path/Ensure Learning Subcommittee: The ZTC full-time faculty facilitator role has a few candidates and will help advance ZTC, which still needs to complete pathways Geology and Psychology (correction because previously reported it was complete). English will join Math’s Peer Success Coaches student assistant training with U2 Scholars and other student workers to increase Math success, overall retention, and persistence rates.

3.	Meeting Information:
a. Next Meeting -Wednesday, December 3, 2025, In-Person (JSC 219)
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