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Guided Pathways Steering Committee  Academic Senate Report – November 12, 2024 
Guided Pathways Leadership:  
Vice President, Dr. V. Hubbard & Dean, Dr. G. Toya 
Report by: Tanisha L. Burrus, Director of Student Success/Co-Chair/Claire Coyne, Co-Chair 
Meeting date/time: Wednesday, November 4 from 9 am-11 am 
Meeting Highlights: 
1) Discussion: Decolonizing Guided Pathways Terminology Constituent feedback included:  
a) Students don’t really know or use the term ‘pillar’ but did mention more students are recognizing and using the term Career & Academic Pathway (CAP). 
b) The faculty and classified professional perspectives were that we should, and student services managers recommend researching and consider changing the terminology, but for now, focus on completing the goals and closing equity gaps. 
c) Moving forward, the committee will continue to research examples from other campuses throughout the rest of the academic year and over the summer and will consider presenting changes to revisit considering changing the term 'pillar' at the beginning of the 2025-2026 academic year. 
 
2) Success Teams Update 
a) Each team has CAP Coordinators and Success Coaches 
i) Most of the Success Teams are promoting events throughout the year. A few teams are promoting events during specific months (CAP Months). 
(1) Future Educators CAP Month is in November/STEM CAP Month is in April ii)  Success Coaches addressed Attendance and Participation flags (257) from the 9-week 
Progress Survey iii) Helping Others Success Team is focusing on developing a program to gather information about the student experience. 
 
3) SEAP Update 
a) Professor Chantal Lamourelle announced the fall 2024 Student Equity and Achievement Program 
(SEAP) in collaboration with Student Services-"Stay and Finish Strong Equity Resource Fair today, November 13th from 9 am-2:00 pm and 3 pm-5:30 pm.   The purpose of the event is to connect with campus programs and resources to discover and develop your academic, social-emotional and personal life and learning goals. 
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4) GP (Pillar) Subcommittees: 
a) Co-Leads reported that meetings have commenced and progress on completing the Guided 
Pathways Work Plan Goal  
b) Highlights: 
i) Stay on the Path Subcommittee (Pillar 2):  
(1) Goal 1: 75% of high school seniors participating in SAC's "Early Decision" initiative will enroll and matriculate remained enrolled past census in the upcoming fall semester. 88% of the students who participated in Early Decision remained enrolled past census. 
ii) Ensure Learning Pathway Subcommittee (Pillar 4): Goal 1: Increase the current completion rate of Transfer level Math and English from 9% to 25% by end of 2026.  
(2) Professor Aziz shared that the English AB 705 completed quantitative and qualitative data on English 066 students, some results led to collaboration with the Learning Center to create structured English support with Instructional Aides and a partnership with the counselors in the Extended Opportunities Programs and Services (EOPS) program. 
 
5) Santa Ana College Comprehensive Educational Plan Activities Form 
a) The committee and subcommittees finalized the document and submitted to Dr. Martinez on October 31st.  
Next meeting Information & Contact Information 
a. Wednesday, December 2, 2024, from 9 am-11 am 
b. Committee materials and virtual meeting link is on the GP webpage 
(https://www.sac.edu/FacultyStaff/GuidedPathways/Pages/Guided-Pathways-Meeting-
Calendar-2024-2025.aspx )
c. Get connected with GP by completing the Connections Form (https://forms.office.com/r/fmw6kbcqtF)
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