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Business Meeting Agenda
Tuesday, August 26, 2025 ~ 1:30pm – 3:30pm
Location: JSC-219 (For Senators & Guests) / Hybrid (For Guests) via Zoom: 817 7055 1941
Attendance: Christina Axtell, Bassam Ayoub, Steve Bautista, Kyle Bradley, Catherine Emley, Paige Henley, Jill Kapill, Annie Knight, Katie LaBreau, Michael Levine, Nigel Leos, Flo Luppani, James Martin, Andrew Manson, Mario Montoya, Reza Mirbeik, Lisa McKowan-Bourguignon, Trudy Naman, Alexander Natale, Kathy Nguyen (online), Ajay Orona, David Sauber, Gabe Shweiri, Stacy Simmerman, Michelle Vasquez, Alejandro Moreno, Ann Cass, Merari Weber, Maria Aguilar Beltran, Claire Coyne

Preliminaries	 
1. Call to Order – 1:34pm 
2. Parliamentarian Procedure Update – brief recap of role
3. Approval of Agenda
1st – Steve Bautista – move to approve
2nd – Trudy Naman
4. Introduction of Guests (if any)
SCC Exec officer rep – Song Graham
New senators
Jessica Avalos, Andrew Barrios, Jennie Beltran, Susan Hoang, Jaki King, Kelvin Leeds
5. Public Comments – Limited to 3 minutes per person and 10 minutes total  
J. Avalos, A. Knight, D. Cristobal, M. Aguilar-Beltran -MOU to allow Classified Professionals alongside faculty to participate in CLI has not ben finalized. Fosters community and building relationships across departments that will align with recent Title V updates.
C. Axtell-Honors program, reminder that a lot of disciplines have Honors Society attached, needs faculty member to process application. 3.0/3.2 GPA can join that particular discipline/club, Math/Psychology/Theater/Business/Communications – requires faculty from that discipline to process the application
6. Approval of Minutes
a. May 27, 2025 (last Senate Business Meeting)
1st – Merari Weber
2nd – Maria Aguilar Beltran
	      David Sauber – abstain as he was not present
Approved
b. August 13, 2025 (Fall Retreat)
1st - Christina Axtell
2nd – Steve Bautista
Approved with spelling error
Special Reports (15 minutes)
1. SAC ASG														Edgar Flores
Special elections during first week of school regarding Kimberly Ramirez appointed as new ASG President. ASG hosted welcome back event with 31 campus services tabling. More than 200 students participated
Club RUSH Sept 22nd 10-12pm in Central Plaza
Planning Hispanic Heritage month and finalizing budget for the academic year
2. SCC Academic Senate											Song Graham
Presentation from ZTC Coordinator Darline Diaz, Scott James update on AI, and roundtable with President regarding budget concerns, issues of faculty with credit vs. non-credit, campus response to ICE raids if comes on SCC campus
3. FARSCCD														Madeline Grant/Kelvin Leeds	 
Kelvin Leeds: working on finalizing contract by next week. Sept 5th 12-2pm Zoom General Membership to ask questions. Sept 12th training for Representative Council in person CTA office in orange 11am
2 trainings for contract Sept 16th @ 9am Zoom (evaluation training with Dept Chair) Article 8 had a lot of changes and Sept 18th @ 3:30pm Zoom  
Sept 25th evening to celebrate with FARSCCD on the contract and 50th anniversary as a union 5pm Location TBD
Steve Bautista – will the training be recorded? Done by HR and can ask them. 
New Business – Action Items (45 minutes)
1. Senate Budget 24/25 Report and 25/26 Proposal						Merari Weber
1st - Christina Axtell
2nd – Reza Mirbek
Approved
2. Faculty Prioritization Process 										Claire Coyne
Refer to 1st and 2nd slide of Prez report “Faculty Prioritization Process Taskforce”
3. AR 4231 – Grade Changes Workgroup Request						Claire Coyne
Refer to slide 4
Catherine Emley: how many do we need to participate? 
New Business – Information (15 minutes)
1. ACCJC Midterm Report 											Dr. Jeffrey Lamb
Was using 2014 standards. New standards: formative summative. 
Goal to finish narrative by end of semester
Reports (45 minutes)
1. Officers (15 minutes)
a. President												Claire Coyne 
i. 4th bachelors for Fire Tech
ii. Estimated ending balance $5.5 mill and SCC/OEC negative – balance $1.3mil. End up with $3mil deficit
1. Structural deficit. 
2. Slide 9 – email Claire if you have concern Thursday by 12noon: affirmation to approve funds/reimbursement 
3. Board Policy of funds for food needs to be approved by Chancellor and College President. Funds allocated to Senate – Professional Development
b. Vice President Culture and Engagement						Maria Aguilar-Beltran 
c. Vice President Community Operations						Merari Weber 
d. Historian												Ann Cass
Agenda Request process: Information 1st date and Action 2nd date (2 requests/dates)
2. Standing Committee Chairs (15 minutes)
a. Curriculum and Instruction Council 							Danny Peraza
i. Claire presented. Adjuncts can do Curriculum if they have “okay” from Dept chair
ii. Kelvin: clarification – F/T have to do (not an Ed Code) Senate faculty part time or full time can create curriculum
1. p/t can do . but f/t are paid to do the work. At SCE, no funds at SAC but at SCE there is funding to create
iii. Title V updates
iv. CCN Phase II Part B- . 5LHE for each class . Division Leads: 1.5 LHE by Oct 13th 
v. CIC membership – new and vacant ( Fine & Performing Arts , Social Sciences)
vi. Bautista : Petition to waive and substitute now as an ACTIVE dynamic form
vii. Shierwri : LHE 2 into all Phases – templates not ready until Spring 2026 and .5 each course (Honors and non-Honors course gets .5 each course)
b. DE Advisory Group										Jaki King
SCE – Jose Lopez . Meeting 4th Thursday of month 11am-1230pm
c. Intersectionality, Race and Social Justice Advisory Group			IR&SJ Representative
Thurs Sept 18th Zoom 
d. Professional Development Council							Susan Hoang/Merari Weber
PD Retreat Friday Sept 5th from 12-2pm A-130 to review Title 5. Lunch will be provided for about 30 participants (include in the other attachment PDF links)
New Faculty Retreat: Sept 19th 12-2pm in H-124
3. Participatory Governance Co-Chairs (15 minutes)
a. Facilities & Safety											Suzanne Freeman
Next meeting Sept 16th; VRC is back in the M building; T-building is back in operation; issues and graffiti at DMC and will have more security
b. Planning & Budget										Tommy Strong
SCC anticipated budget shortfall, district (hold harmless 2 year to figure out how to make it up) 
Catherine Emley: what happened at SCC to cause shortfall? Decrease enrollment?
Tommy Strong: FRC will go into more detail
Claire Coyne: Dr. Kim did share some ideas during SCC convocation: fraudulent enrollment, hiring decisions for Administrative positions or F/T faculty, and/or raises that were negotiated in contract
Budget stabilization/emergency fund – what is the process of using those funds?
Claire Coyne: $2.8 million went back into the BAM and allocated to colleges. Should it be spent on stabilizing the budget? What is that money to be used for? Fund will be capped at $3 million.
c. SACTAC													Alex Natale
1st meeting will be on August 27th
d. SEAP													Chantal Lamourelle
Working in collaboration with Guided Pathways to write new 2025-2028 SEAP plan. Writing plan over summer. Regular meetings with consultant Dr. Al Solano. Next meeting will be Sept 11th from 3:00-4:30pm. SEAP award letters will continue to be sent out
e. Guided Pathways											Tanisha Burrus

Adjournment 3:24pm
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