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Fall 2025 Retreat
HS-123 8:30am-1:30pm
AGENDA MINUTES
____________________________________________________________________________________________________________________________________
Coffee and Conversation								8:30am – 9:10am
	Refreshments provided by SAC Café
Preliminaries										9:10am – 9:30am
[bookmark: _GoBack]Welcome 								Claire Coyne
College President Annebelle Nery along with Vice Presidents Vaniethia Hubbard and Jeffrery Lamb 
thanked and welcomed faculty. 
Introduction of New Faculty and New Senators

Informational Items and Discussion						9:30am – 10:45am
	 New Academic Senate Executive Leadership:         
President					Claire Coyne 
Vice President – Culture and Engagement 	Maria Aguilar Beltran 
Vice President – Community Operations	Merari Weber 
Historian					Ann Cass 		 
 
	Academic Senate Goals for 2025-2026 Academic Year    		Claire Coyne

Professional Development workshops for faculty to strengthen and empower their understanding of shared/participatory governance purpose and processes
Need to review and update old Equivalencies district wide.

Mentimeter: What words come to mind when you think of shared governance? Collaboration. 
-Shared governance is not a term that appears in law or regulation: a right for faculty to have a voice at the table. Faculty have the greatest voice.
-Faculty discuss examples of possible 10+1 and when in doubt, bring forth as a public comment for senate to discuss with administration (i.e. number of class sections to be offered; Excused Withdrawal/Instructor Grade Change; teaching off campus at a jail when curriculum and faculty are not prepared; Hy-Flex model pay is different).
-M. Beyersdorf: Don’t know if FARSCCD or Senate or Academic issue. Not sure? Check!!
-M. Aguilar-Beltran: role as VP of Culture & Engagement, connect with me and I can bring forward to Senate Board. We want to visit Dept Chairs and connect with adjuncts at Dept meetings. 
-J. Beltran: Co-chair model has helped. Second set of ears. Consult with faculty and team
-S. Bautista: Dr. Nery Master Plan 4th goal: strengthen infracstructure with trust amongst faculty and student

SAC Academic Senate Resolutions Year Review & Updates	Claire Coyne & 
Maria Aguilar Beltran
Cycle of a Resolution is to empower faculty. Clear collaborate process to raise concerns and take collective action. 
Discussion on the importance of Policy influence and documenting in a resolution. Requesting more to be part of College 	Council to have shared governance of more than just 3 total faculty members.
-S2025.08 - Elimination of Cancellation / No-Show fee at SAC Health & Wellness Center – Board Approved June 2025, but 	was unknown to some staff during Summer. Faculty encouraged to share information with El Don journalists “to let the 	students know!”

	Excused Withdrawal Update						Maria Aguilar Beltran

Provided a recap of May 9th request to pause the new process requiring an Instructor Grade Change 
Faculty shared that some students pressured faculty to stay in class and then request an EW to have financial aid 		continue

Break											10:45am – 11:00am

Informational Items and Discussion Part 2					11:00am-Noon
Academic Senate Senators Duties & Responsibilities		Merari Weber
Department Chair Duties & Responsibilities	Claire Coyne & Maria Aguilar Beltran

-Discussion on the “broken system” of requesting Instructor Grade Change forms and/or Student Grade Grievance forms. These forms can be found in the Student Life and/or Division Office
-LHE can be provided/shared with adjuncts to serve as Dept Chairs/Co-Chairs to adjunct 

Lunch											Noon – 12:30pm
Committee Updates
	FARSCCD								Madeline Grant
-Tentative Agreement is on website but still working on formal documents
-Dept Chair: summer & intersession stipend; goes beyond load/max. Okay to split stipend. Self certified, no timesheet no list of activities. Stipends affect your pay and retirement. Minimum 3 LHE for Dept chair – on appendix will calculate formula in place. Summer adjuncts can teach 12 (semester only 10).
-X-Factor is above and beyond duties, faculty with dean not VP. Timesheets in Self Service 
-EW problem over summer, no process,
-Sick leave requests will be in 30 minute increments. If you are late, make up the work. 
-Extend retirement benefits from 70 years to 75 years
-Office hours first and last week of instruction
-Evaluation forms updated: probationary faculty can choose old or new form. Old does not have a lot of colleague/faculty input

Credit for Prior Learning (CPL): A Tool for Success at SAC		Suzanne Freeman

Distance Education Advisory Group					Jaki King
Proctorio is still in use
	Intersectionality, Race and Social Justice Advisory Group   	Annie Knight & 
Maria Aguilar Beltran
Courageous Leadership Institute (CLI): empower 10 classified and 10 faculty members 

	Faculty Professional Development Council				Susan Hoang & Merari Weber
-Susan (Credit) / Merari (School of Continuing Education)
-Empowering Growth and Expertise throughout the year
-Propose a topic. Having more sessions. Professional Learning is continuous.
-Major changes from Title V to PD 10+1. Part of our responsibility.
-Sept 5th 12pm-2pm PD retreat with lunch. Sept 19th new faculty from last year also. Listening session for PD Coordinators to help build community. Book Study series
-Will share more video playlists of previous Distinguished Faculty Presentations

Curriculum and Instruction Council (CIC)	Kristen Robinson & 
Danny Peraza


Closing and Adjournment								1:25pm – 1:30pm

Breakout Session									1:30 – 2:30pm

Separate Registration Required in Gateway for Break Out Session

Breakout Session I: Equivalency Workshop in HS-123
Claire Coyne
Do you have an approved Equivalency? Has your Equivalency been reviewed in the last 5 years? If you've answered, No, to either of those questions, this workshop is for you!  This is a working workshop where you can get your Equivalency questions answered and leave with updated and/or completed Equivalency for your department. (Bring a laptop or tablet).
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