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Guided Pathways Steering Committee Minutes
November 6, 2024 / 9 am -11 am

APPROVED 12.4.24

Meeting attendees (22): Shazia Aziz, Helen Barriere, Dr. Christopher Becerra, Tanisha Burrus, Claire Coyne, Daniel Cristobal, Maria Dela Cruz Ph.D., Marvin Gabut Ph.D., Alondra Hernandez, Christina Kim Wagner, Chantal Lamourelle, Jeffrey Lamb Ph.D., Cecilia Lorenzo (student rep), Osiel “Ozzie” Madrigal Ed.D, Vanessa Orozco-Martinez, Leo Pastrana, Kristen Robinson, Refugio Rodriguez Ed.D, Krystle Taylor Ed.D, Janet Cruz-Teposte Ed.D, Greg Toya Ed.D, and Matt Valerius.
1.0 Procedural Matters
1.1 The meeting was called to order by Tanisha Burrus at 9:08 am
1.2 Approval of Minutes - Meeting on October 2, 2024
· Dr. Maria Dela Cruz moved to approve the minutes. The motion was seconded by Daniel Cristobal. Claire Coyne confirmed the approval of the October 2, 2024 meeting minutes with one (1) correction; add Daniel Cristobal to attendee list and three (3) abstentions: Kristen Robinson, Dr. Christopher Becerra and Matt Valerius.

1.3 Introductions & Brave Space Guidelines
2.0 Informational Items
2.1. Committee Feedback: Decolonizing Guided Pathways Terminology
· Student perspective: Celicia Lorenzo, the student representative, shared that many students are familiar with the term ‘pillars’ and understand Guided Pathways, recognizing the different pathways available. However, she noted that counselors and faculty rarely use the term "Guided Pathways." She suggested that simply using "Guided Pathways" is sufficient and clear for students
· Classified Professionals perspective: Daniel Cristobal shared that he didn’t have the opportunity to get feedback from his colleagues. He shared that it was important for Classified Professionals to understand what the pillars are, but it’s more of a structure for us to be able to promote to our students and have a support system. He proposes simplifying terms for each pillar: Clarify the Path, Enter the Path, Stay on the Path and Ensure Learning.
· Administrator perspective: Dr. Toya mentioned that the Student Services department deans expressed that while renaming terms should be discussed, the primary focus must remain on closing equity gaps and achieving the goals of Guided Pathways and student equity. They recommended continuing research on the matter throughout this year and into the summer. It was suggested that we research other colleges, especially nearby colleges (i.e. Long Beach City College, Cerritos College, Orange Coast).
· Consensus from the Group: The group agreed that we should consider changing the terms after completing more research. Our priority is to focus on achieving the goals. Also, we can focus on naming each step: Clarify the Path, Enter the Path, Stay on the Path and Ensure Learning without including the term ‘pillar’.
2.2. Success Teams Update
· Tanisha Burrus reported on Starfish Early Alert results or the 4 week and 9-week Progress Surveys: 
Week 4:
Sent: 1551 
Viewed: 147 
Completed: 131 
 
Tracking Items Created 
Keep Up the Good Work: 1324 
Attendance and Participation Concern: 170 
Academic Concern - Credit: 535 
Good Participation: 354

Week 9:
 
Sent: 1821 
Viewed: 118 
Completed: 100 
 
Tracking Items Created 
Keep Up the Good Work: 710 
Attendance and Participation Concern: 257 
Academic Concern - Credit: 499 
Good Participation: 317

· Creating Our World CAP—Fine & Performance Arts events are taking place throughout the year and the Success Team members are promoting them through Canvas.
· Future Educators-CAP Month—upcoming Road to Teaching Conference/November 16th.
· Helping Others CAP--Dr. Krystle Taylor shared an exciting initiative to engage students where they’re already present on campus. The goal is to ask them a simple question, gather their input, analyze the responses, and develop strategies to better support their needs. Tentatively called "Pathways Power Hour"—with students helping finalize the name—the effort includes a street team and microphones to make it accessible and familiar. This approach prioritizes student voices, ensures relevance, and provides opportunities for them to connect classroom learning to real-world applications.
· Money Matters CAP will have a SAC Means Business event on February 8, 2025 in the spring semester.
· STEM CAP Month is scheduled for April 2025.
· People, Ideas, and Culture CAP team is focusing on promoting cultural events led by faculty, primarily supporting these efforts through advertising and student invitations through Canvas. 
· While the Success Teams are actively engaged, the current model of the construction of the Success Teams requires respecting the Success Teams members’ time by prioritizing key events rather than managing several events. 
2.3 GP Pillar Subcommittee Updates 
 
Pillar 1: Clarify the Path (Transfer): 
Co-Leads/Reporters: Dr. Maria Dela Cruz, Leo Pastrana, Vanessa Orozco-Martinez 

· The "Clarify the Path" team provided updates on their efforts to promote transfer awareness and engagement across campus. They highlighted recent presentations to affinity groups, including VRC, TRIO, CalWORKs, and Undocu Scholars, as well as collaboration with the athletics counselor to host a transfer workshop for student-athletes. Discussions emphasized increasing awareness of Associate Degrees for Transfer (ADTs), supported by potential pre- and post-surveys to measure outreach impact.
· Leo Pastrana mentioned that the group received a presentation from the MOCAN Network (Men of Color in Action Network), by Daniel Cristobal and Rodrigo Ramirez. This presentation provided updates and facilitated discussions about ongoing efforts and initiatives with men of color on our campus. 
· Legislative Update: A new mandate requires students to be automatically placed on ADT pathways unless they opt out, necessitating education and outreach efforts.
· The committee is considering a Transfer Summit to raise awareness among faculty, staff, and administrators, aiming to create a unified effort toward transfer success. 
· Plans to form a Transfer Advisory Group to support these initiatives are in process with steps needed to secure approvals through Academic Senate. 
· The transfer application deadlines for UC and Cal State admissions have been extended to December 2nd 2024 for fall 2025 transfer. The University Transfer Center team are providing support sessions for students to complete their applications.

Pillar 2: Enter the Path (Early Decision, CA Adult Education Program): 
Co-Leads/Reporters: Dr. Greg Toya and Dr. Refugio Rodriguez

· The committee discussed the following:
· Accomplishment: Goal 1: 75% of high school seniors participating in SAC's "Early Decision" initiative will enroll and matriculate remained enrolled past census in the upcoming fall semester. 88% of the students who participated in Early Decision remained enrolled past census
· Future meetings will focus on analyzing campus data to refine goals, ensure accessibility, and align efforts with campus-wide initiatives, including integrating adult education programs. 
· The U2 Scholars program reported a record number of 28 students actively participating, with ongoing efforts to enhance engagement through the advisory committee, center visits, and events like porch talks. These efforts align with broader goals to increase Black and African American student enrollment and retention, supported by initiatives like the Stay Strong program and coordinated recruitment between U2 Scholars and outreach teams.
· Efforts are also being made to enhance faculty engagement with non-credit programs and use data from the Student Success Conference to track student transitions to credit programs. 
· Collaboration across departments remains a priority to support enrollment, retention, and student success.
· Dr. Osie “Ozzie” Madrigal provided an update on tracking student transitions from the Student Success Conferences. The Research department will finalize data for the conference from the previous five years (except 2020), using specific course registration numbers to track students who attended the conference. This will assist us with measuring the success of the conferences and tracking which students transition to taking credit classes.

Pillar 3: Stay on the Path (Persistence, Completion & Zero Textbook Cost to Degree)
Lead/Report: Dr. Marvin Gabut & Tanisha Burrus reported on Zero Textbook Cost to Degree prepared by Jacqueline Margo—ZTC Coordinator

· Dr. Marvin Gabut reported on the Pillar 3 Subcommittee that the meeting on November 7 discussions focused on previously submitted reports and data. 
· Plans are in place to review additional data in the next meeting, with hopes of including Dr. Martinez. 
· Jacqueline Margo, the ZTC/OER coordinator, provided updates via written reports due to teaching conflicts. The immediate goal is to identify and expand ZTC pathways, supported by California grants. 
· Currently, two (2) pathways exist, with eleven (11) more in development through collaboration with various departments.
· Jacqueline’s assignment as the dedicated ZTC faculty lead spans Spring 2024 to Fall 2026, ensuring continuity and progress toward intermediate and long-term goals. 
· Updates will continue to be shared with the group as work progresses.

· The committee plans to review previous Student Satisfaction Surveys.

Pillar 4: Ensure Learning (Complete Transfer level Math & English, SEAP, Strong Workforce)
Lead: Chantal Lamourelle 

· Chantal Lamourelle discussed the current efforts related to equitable placement for Math and English as part of the Ed Trust initiative. She highlighted collaboration with team members, including Rick Corp, Dr. Daniel Martinez, Rosa Bernal, Alondra Hernandez, Maria Aguilar Beltrán, and Tanisha Burrus, to address placement gaps. The team is developing a survey for faculty to distribute to students to gather insights about their experiences with math placement and their success in math courses. This information will help the team identify effective teaching strategies, and the Math Equity Coordinator, Rick Corp, will use it to design professional development opportunities for math faculty.

· Chantal discussed plans to organize two meetings before the next official group meeting to catch up on work and progress. She also referenced ongoing collaborations with the English department and faculty efforts to close equity gaps in placement and success with assistance from the Equity Goal Facilitators.

· Professor Shazia Jennings Aziz, English AB705 Workgroup member from the English department shared updates on efforts to support student success and equity. Key initiatives include analyzing data from the English 101 and the English 66 support course, which pairs a one-unit lab with English 101, to identify barriers and improve outcomes. Findings revealed challenges such as limited student access to technology, prompting the department to secure funding for two laptop carts to facilitate in-class support. She also highlighted efforts to redesign the support course into a five-unit embedded lab model to allow retakes if needed, with implementation expected by Fall 2026 pending UC approval.

· Additional projects include developing effective tutor training for embedded tutors, collaborating with the Learning Center to offer structured non-credit support courses, and exploring partnerships with programs like EOPS to better connect eligible students to resources. The department is also considering implementing peer success coaches modeled after the math department’s plan and exploring hiring students to enhance peer-led support.

· These efforts align with broader goals to close equity gaps and improve student outcomes, with continued collaboration across departments and data sharing to track progress and refine strategies. Shazia Aziz emphasized the importance of building student relationships early and integrating resources campus-wide to support long-term success.


2.4 SEAP Update: Stay Strong, Finish Strong Equity Fair 
· Professor Chantal Lamourelle announced the fall 2024 Student Equity and Achievement Program (SEAP) in collaboration with Student Services-"Stay and Finish Strong Equity Resource Fair today, November 13th from 9 am-2:00 pm and 3 pm-5:30 pm. The purpose of the event is to connect with campus programs and resources to discover and develop your academic, social-emotional and personal life and learning goals.       
             2.5 Final SAC Comprehensive Educational Plan Activities
· The final copy was sent to Dr. Martinez by October 31, 2024. 

              2.6 Poll: Spring 2025 Meetings Modality Preference
· A poll was taken to determine if some meetings should be changed to in-person or hybrid. Tanisha Burrus stated that in-person meetings would enable the group to work collaboratively in teams, fostering more effective and productive "working" meetings. 

· The results were:
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         3.0 Appreciation & Adjournment
· The meeting was adjourned at 10:22 AM.
· Next meeting is Wednesday, December 4, 2024
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Virtual (Zoom) 6/17 (35%)

In-person 5/17 (29%)

Hybrid 7/17 (41%)
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