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What are Guided Pathways?

- Aredesign of our college programs that is student-centered
Making our college ready for students!

- Based on four pillars:
- Clarifying the Path
- Entering the Path
- Staying on the Path
- Ensure Learning

- Can dramatically increase student success

- College-wide undertaking that provides a framework for
Integrating existing initiatives and programs

CLARIFY THE PATH
ENTERTHE PATH
STAY ON THE PATH
ENSURE LEARNING
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Why do we need Guided Pathways?

2015-2016 Santa Ana State-wide
College**

Persisted from Fall to Spring 47% 68%
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*Persisted from Fall 2016 to Spring 2017
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Why do we need Guided Pathways?

2015-2016 Santa Ana State-wide
College

Persisted from Fall to Spring 47% 68%
Successfully Completed Transfer Level 0 0
Math and English in Year One 5 /O 7 /0
Successfully Earned 12+ College Credits 0 0
in First Term 9 /0 13 /0
Successfully Earned 15+ College Credits 0 0

in First Term 2 /0 3 /0
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Attempted 15+ College Credits in 15 Term
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Why do we need Guided Pathways?

2015-2016 Santa Ana State-wide
College

Persisted from Fall to Spring A47% 68%
Miath and English in vear one. 5% 7%
iuslc;gts_srfeurlrlz Earned 12+ College Credits 9% 13%
iulglci:ts_srfeurlrlz Earned 15+ College Credits 2% 3%
\S(lejgfegsfeully Earned 24+ College Credits in 9% 13%
\S(ggfegﬁfeully Earned 30+ College Credits in 304 5%,
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What work has been done?

-Core Team Work
- Institute participation
- Short-term and long-term action plans

-Steering Committee
- 30+ members
- Classified, faculty, and administrators
- Monthly meetings
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What are the next steps?

- Review Existing Programs
- SAC offers approximately 280 programs
- Many have 0 or very few students enrolled
- Departments should identify low enrolled programs and
consider removing
- Develop Program Maps
- Map all majors into a 2 or 3 year completion path
- Include recommended GE courses
- Flexibility in course selection

- Develop Meta-Majors
- Grouping our 100+ majors into smaller number of “meta-
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"Meta-Majors”

Meta Majors

HEALTH
SCIENCES

EDUCATION

Begin ..

- with the End in Mind

Determine an Area of Interest

§5$ K IV ® &
) B &3

S @ D
Arts & Humasities Business ducation Health Scieace Mangtacturing Public Safety  Science & Technology  Social Scleace

‘hauld VDI ldantifu an Aran of Intaroct?
ould YOU ldentify an Area of Interest"

Minimize time spent earning your degree
Lower your student debt
Increase the likelihood of your graduation
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Questions, more Information?

www.caguidedpathways.org

SANTA ANA COLLEGE TRANSLATE [ CANVAS WEBAC

Fernando Ortiz
FACULTY & STAFF
Faculty Coordinator

Administrative Directory
G . d d P th Awards for Excellence
u I e a‘ Wa'yS Divisions
- Employment Opportunities
ortiz fernando@sac.edu EIE
- Guided Pathways
Office of the President
Open Educational Resources
Participatory Governance

Professional Development
Santa Ana College's faculty and staff are dedicated to providing the best possible

academic experience for our students. Our values are academic excellence and a
~ SharePoint SIGN.IN complete commitment to student services.

SharePoint Resources

* Support Requests
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