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What are Guided Pathways? 

• A redesign of our college programs that is student-centered 

Making our college ready for students! 

• Based on four pillars: 

• Clarifying the Path 

• Entering the Path 

• Staying on the Path 

• Ensure Learning 

• Can dramatically increase student success 

• College-wide undertaking that provides a framework for 

integrating existing initiatives and programs 



Why do we need Guided Pathways? 
2015-2016 Santa Ana 

College** 

State-wide 

Persisted from Fall to Spring 

 47% 68% 



*Persisted from Fall 2016 to Spring 2017 



Why do we need Guided Pathways? 
2015-2016 Santa Ana 

College 

State-wide 

Persisted from Fall to Spring 

 47% 68% 
Successfully Completed Transfer Level 

Math and English in Year One 5% 7% 
Successfully Earned 12+ College Credits 

in First Term 9% 13% 
Successfully Earned 15+ College Credits 

in First Term 2% 3% 



Attempted 15+ College Credits in 1st Term 



Why do we need Guided Pathways? 
2015-2016 Santa Ana 

College 

State-wide 

Persisted from Fall to Spring 

 47% 68% 
Successfully Completed Transfer Level 

Math and English in Year One 5% 7% 
Successfully Earned 12+ College Credits 

in First Term 9% 13% 
Successfully Earned 15+ College Credits 

in First Term 2% 3% 
Successfully Earned 24+ College Credits in 

Year One 9% 13% 
Successfully Earned 30+ College Credits in 

Year One 3% 5% 



What work has been done? 

•Core Team Work 

• Institute participation 

• Short-term and long-term action plans 

•Steering Committee 

• 30+ members 

• Classified, faculty, and administrators 

• Monthly meetings 



What are the next steps? 

• Review Existing Programs 

• SAC offers approximately 280 programs 

• Many have 0 or very few students enrolled 

• Departments should identify low enrolled programs and 

consider removing 

• Develop Program Maps 

• Map all majors into a 2 or 3 year completion path 

• Include recommended GE courses 

• Flexibility in course selection 

• Develop Meta-Majors 

• Grouping our 100+ majors into smaller number of “meta-

majors” 



“Meta-Majors” 



Questions, more information? 

Fernando Ortiz 

Faculty Coordinator 

Guided Pathways 

ortiz_fernando@sac.edu 

www.caguidedpathways.org 


