
  

Santa Ana College 

 Guided Pathways

 

Steering Committee Meeting 

MINUTES 

April 17, 2018 

1:00 – 3:00pm 

D-105 

 

“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 

 

I. Welcome / Introduction of Dr. Al Solano, Guided Pathways Consultant – Dr. Al Solano 

provided background on his work with integrated planning and guided pathways, an 

overview of the guided pathways framework, and his role in supporting our guided 

pathways implementation at Santa Ana College. 

 

II. Demonstration of Online Educational Plan – J. Campos & T. Pov demonstrated the 

online educational plan, focusing on its utility for students.  Questions from the 

committee were raised concerning ease of use for students, existing data from student 

use, notification capability for students who are “off the path,” and its current status 

(available to students, but not promoted).  The online education plan task force is 

working on a timeframe for rolling out full-scale use.   

 

III. Meta-Majors Workshop Update – K. Patterson provided an update on the meta-majors 

workshops on April 19 and April 20  

 

IV. IEPI Advanced Guided Pathways Workshop – Participants who attended the April 3 

workshop provided their take-aways from the session which included, the importance of 

understanding that planning will take several iterations, the importance of including 

classified staff into GP design and implementation, best practices from community 

colleges that are further along in their GP work. 

 

V. Update on Technology Projects – J. Steffens provided an overview of technology projects 

that he is working on and how these relate to our GP work at Santa Ana College.  

Presented were the Project Process (needs assessment determines gap analysis which 

informs tool selection and implementation), the Governance Process (workgroup, 

SACTAC, Academic Senate/Planning & Budget, and TAG committees), and a Project 

List as they relate to the four pillars of the guided pathways model. 

 

VI. Design Team Reports – Design team co-leads provided brief reports on the progress of 

their respective teams.  Upcoming meeting times for design teams were requested. 

 

Adjournment at 3:04 pm 

 

Next Steering Committee Meeting: Thursday, May 17, 2018 
 

 

 

 



 

 

 

     

 


