1 r College Council — RETREAT Part 2
‘!\! SANTA ANA Wednesday, March 22, 2017 8:00 a.m.-Noon
1 COLLEGE Agenda
l. Call to Order

Approval of Minutes of the February 22, meeting

I. Updating SAC'’s Mission Statement
Dr. Rose to re-cap the previous conversation and facilitate work on SAC’s
revised Mission Statement.

lll. Life Cycle of a SAC Student
Our work to support attainment will be considered in light of data
regarding students connected to programs, student persistence over
time, and our daily work linked to the life cycle of SAC students (VP Team).

V. Strateqic Priorities
Considering all we have done today and the District/Board Priorities, what
3-4 strategic priorities deserve/require our collective attention?

V. Identify Finalists for New SAC Mission Statement

VI. Next Meeting — April 19 at 9:00 a.m. in S-215

Santa Ana College Mission Statement
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development
needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment that prepares students
for transfer, careers and lifelong intellectual pursuits in a global community.

* denotes that co-chair plans to attend meeting and briefly report to Council



