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Committee 

District Council 

Responsibilities 

Provide advice to the Chancellor on district 
issues 

Review and act on recommendations from 
the five district-level participatory governance 
committees including recommended funding 
priorities and the annual Progress Report on the 
RSCCD Comprehensive Master Plan 

Ensure district-wide involvement in the 
development of all district-level planning 

Review and monitor budget assumptions and 
budget information 

Review and recommend approval of the 
tentative and final budgets contingent on the 
alignment of tentative and final budgets with 
budget assumptions and RSCCD Goals 

Collaborate with the Chancellor to review the 
District Mission Statement, solicit district-wide 
input, and recommend revisions as warranted 

Oversee the work of the Planning and 
Organizational Effectiveness Committee to 
develop and monitor implementation of the 
RSCCD Comprehensive Master Plan and the 
RSCCD Strategic Plan 

Membership 

• Chancellor 

• Executive Vice Chancellor, Human 
Resources & Educational Services 

• Vice Chancellor, Business 
Operations & Fiscal Services 

• President, Santa Ana College 

• President, Santiago Canyon College 

• Academic Senate President, Santa 
Ana College 

• Academic Senate President, 
Santiago Canyon College 

• CSEA President 

• Associated Student Government 
President, Santa Ana College 

• Associated Student Government 
President, Santiago Canyon College 

• Co-chair, Fiscal Resources Committee 
(faculty) 

• Co-chair, Human Resources 
Committee (classified) 

Appoint and oversee the work of the RSCCD 
Strategic Plan Workgroup and the Planning and • Co-chair, Physical Resources 
Decision-Making Processes Workgroup Committee (classified) 

Review recommended modifications to policies 
and procedures prior to consideration by Board 
of Trustees 

Evaluate recommended changes to delineation 
of College/District functions 

Review Board of Trustees agenda 
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• Co-chair, Planning & Organizational 
Effectiveness Committee (faculty) 

• Co-chair, Technology Advisory 
Group (faculty) 
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Committee 

Fiscal Resources 

28 

Responsibilities 

Review and evaluate the RSCCD revenue 
allocation model 

Monitor state budget development and 
recommend mid-year adjustments to the budget 
assumptions and budgets as needed 

Develop assumptions for tentative and adopted 
budgets 

Develop RSCCD budget process calendar 

Review enrollment management and develop 
annual FTES targets 

Assess effective use of financial resources 

Review and evaluate financial management 
processes 

Membership 

• Vice Chancellor, Business 
Operations & Fiscal Services (chair) 

• Assistant Vice Chancellor, Fiscal 
Services 

• Administrator appointed by Santa 
Ana College President 

• Administrator appointed by Santiago 
Canyon College President 

• Two faculty members appointed by 
each Academic Senate, Santa Ana 
College & Santiago Canyon College 

• A faculty member appointed by 
FARSCCD 

• Three Classified representatives 
appointed by CSEA (District Office, 
Santa Ana College & Santiago 
Canyon College 

• One of the faculty representatives 
shall serve as committee co-chair 
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Committee 

Human Resources 

Responsibilities 

Evaluate the effective use of human resources 

Review human resources policies and 
procedures and recommends changes 

Evaluate workplace safety and emergency 
preparedness plans and procedures 

Evaluate policies and procedures related to 
employment equity 

Monitor diversity of RSCCD employees 

Monitor compliance using human resources 
metrics such as: 

• Full-time/Part-time Faculty ratio 

• Full-time Faculty Obligation 

• Classified staffing ratios 

• Turnover ratios and recruitment activities 

Develop recommendations to ensure ongoing 
compliance with human resources requirements 

Plan and evaluate professional development 
activities 
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Membership 

• Executive Vice Chancellor, Human 
Resources & Educational Services 
(chair) 

• Assistant Vice Chancellor, Human 
Resources 

• District Services Office Manager 
appointed by Chancellor 

• Administrator appointed by Santa 
Ana College President 

• Administrator appointed by Santiago 
Canyon College President 

• Two faculty members appointed by 
each Academic Senate, Santa Ana 
College & Santiago Canyon College 

• A faculty member appointed by 
FARSCCD 

• Three Classified representatives 
appointed by CSEA (District Office, 
Santa Ana College & Santiago 
Canyon College) 

• One of the classified representatives 
shall serve as committee co-chair 
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Committee 

Physical Resources 

30 

Responsibilities 

Review plans related to district physical 
resources including facilities, equipment, land 
and other assets 

Assess the effective use of physical resources 

Review: 

• Five-year facilities plan 

• State capital outlay projects 

• Local bond projects 

• Scheduled maintenance plans and 
activities 

• Hazardous mitigation programs 

• Facility master plans 

• Ancillary costs related to new construction 

Membership 

• Vice Chancellor, Business 
Operations & Fiscal Services 

• Assistant Vice Chancellor, Facility 
Planning 

• Administrator appointed by Santa 
Ana College President 

• Administrator appointed by Santiago 
Canyon College President 

• Two faculty members appointed by 
each Academic Senate, Santa Ana 
College & Santiago Canyon College 

• Three Classified representatives 
appointed by CSEA (District Office, 
Santa Ana College & Santiago 
Canyon College) 

• One of the classified representatives 
shall serve as committee co-chair 
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Committee 

Planning and 
Organizational 
Effectiveness 

Responsibilities 

Develop and monitor implementation of the 
RSCCD Comprehensive Master Plan and the 
RSCCD Strategic Plan 

Ensure that District planning processes follow 
the processes and timelines outlined in the 
RSCCD Planning Design Manual 

Provide leadership for coordination of district 
and college planning activities 

Prepare the annual Progress Report on the 
RSCCD Comprehensive Master Plan 

Coordinate data to be presented at annual 
Board of Trustees planning activity 

Coordinate accreditation activities between 
colleges and District Services including the 
delineation of District/College Functions 

Review institutional research activities and 
results 

Review resource development initiatives 

Rancho Santiago Community College District 2012 Planning Design Manual 
Boord Approved: February 19, 2013 

Membership 

• Executive Vice Chancellor, Human 
Resources & Educational Services 
(chair) 

• Assistant Vice Chancellor, 
Educational Services 

• RSCCD Director of Research 

• Vice President, Academic Affairs, 
Santa Ana College 

• Vice President, Academic Affairs, 
Santiago Canyon College 

• Institutional Effectiveness 
Coordinator, Santa Ana College 

• Assistant Dean of Institutional 
Effectiveness & Assessment, Santiago 
Canyon College 

• Two faculty members appointed by 
each Academic Senate, Santa Ana 
College & Santiago Canyon College 

• A faculty member appointed by 
FARSCCD 

• Three Classified representatives 
appointed by CSEA (District Office, 
Santa Ana College & Santiago 
Canyon College) 

• One of the faculty representatives 
shall serve as committee co-chair 

31 



Committee 

Technology Advisory 
Group 

32 

Responsibilities 

Develop and evaluate RSCCD and college 
technology plans 

Assess the effective use of technology resources 

Develop and evaluate hardware and software 
standards 

Review and evaluate hardware replacement 
cycle 

Develop recommendations regarding 
equipment, staffing, and training needs related 
to the use of technology 

Membership 

• Assistant Vice Chancellor of 
Information Technology Services 

• Administrator appointed by Santa 
Ana College President 

• Administrator appointed by Santiago 
Canyon College President 

• Two faculty members appointed by 
each Academic Senate, Santa Ana 
College & Santiago Canyon College 

• Three Classified representatives 
appointed by CSEA (District Office, 
Santa Ana College & Santiago 
Canyon College) 

• One of the faculty representatives 
shall serve as committee co-chair 
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