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PART I
Institutional Principles and Practices

Mission, Vision, Vision Goals and Cornerstones

In 2017, the Santa Ana College community engaged in a process that led to the development of
new mission and vision statements that describe the direction of the college and created
descriptive “Cornerstones” to revitalize the college’s sense of identity.

Mission Statement
Santa Ana College inspires, transforms, and empowers a diverse community of learners

Vision Statement

Santa Ana College is the college of choice that empowers individuals and is committed to creating
and strengthening a student-centered, diverse, and welcoming community. The innovative
academic pathways and services that we provide inspire and motivate students to achieve
educational excellence and economic advancement in a supportive environment.

Vision Goals

Santa Ana College established and the RSCCD Board of Trustees adopted these local Vision for
Success Goals as required by law. The source for the baseline metrics is the California Community
Colleges Student Success Metrics Launch board

(https: / /www.calpassplus.org/LaunchBoard /Student-Success-Metrics.aspx)

Goal 1: Completion
Goal 1A: Increase All Students Who Earned an Associate Degree (excluding ADTs)
Goal 1B: Increase All Students Who Earned a Chancellor's Office Approved Certificate
Goal 1C: Increase All Students Who Attained the Vision Goal Completion Definition

Goal 2: Transfer

Goal 2A: Increase All Students Who Earned an Associate Degree for Transfer
Goal 2B: Increase All Students Who Transferred to a CSU or UC Institution

Goal 3: Unit Accumulation

Goal 3A: Decrease Average Number of Units Accumulated by All Associate Degree
Goal 4: Workforce

Goal 4A: Increase Median Annual Earnings of All Students

Goal 4B: Increase All Students Who Attained the Living Wage

Goal 4C: Increase All Students with a Job Closely Related to Their Field of Study

Goal 5: Equity



https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
cz02015
Highlight


	Mission, Vision, Vision Goals and Cornerstones
	Institutional Learning Outcomes (Core Competencies)
	Santa Ana College Strategic Goals
	CCCCO Vision Goal: Completion
	Strategic Planning Documents
	PART II
	Participatory Governance Model

	Introduction
	Legal Basis
	Title 5, California Code of Regulations, § 51023, 53200-53206
	RSCCD Board Policy and Administrative Procedure
	Constituencies
	Structure
	Participatory Governance Recommending Body
	Reporting Committees
	Planning and Budget Committee
	Facilities Committee
	Student Equity and Achievement Program (SEAP) Committee
	Professional Development Committee
	Institutional Effectiveness & Assessment Committee

	Academic Senate
	Associated Student Government
	Process
	PART III
	College Council

	Preamble
	Article I: Name
	Article II: Purpose
	Article III: Membership
	Section 1: Selection
	Section 2: Terms of Office
	Section 3: Roles and Responsibilities
	Section 4: Members of College Council

	Article IV: Committees
	Section 1: Goal-Setting and Assessment (per accreditation standards)
	Section 2: Membership
	Section 3: Roles and Responsibilities
	Section 4: Expectations and Engagement
	Section 5: Reporting
	Section 6: Creation or Deactivation of Committees

	Article V: Meetings
	Section 1: Brown Act
	Section 2: Scheduling
	Section 3: Quorum
	Section 4: Agenda
	Section 5: Action Items
	Section 6: Minutes
	Section 7: Parliamentary Procedure
	*See Appendix B


	Article VI: Bylaws
	*See Appendix E

	Article VII: Ratification and Amendment
	PART IV
	Senate Constitutions

	The College Academic Senate
	The College Associated Student Government
	PART V
	Appendices

	Appendix A: Brown Act
	Appendix B: Robert’s Rules of Order
	Appendix C: Administrative Procedures
	Appendix D: Bylaws – Academic Senate Committees
	Curriculum and Instruction Council
	Distance Education Advisory Group
	Appendix E: Bylaws – Reporting and Recommending Committees
	Planning and Budget Committee
	Technology Advisory Subcommittee (SACTAC)
	Facilities Committee
	Safety and Security Subcommittee (Formerly HEPSS Taskforce)
	Campus Maintenance Subcommittee
	Student Equity and Achievement Program (SEAP) Committee
	Professional Development Committee
	SAC Management Association
	Faculty Professional Development Subcommittee
	Classified Professional Development Subcommittee
	Institutional Effectiveness & Assessment Committee
	Program Review Subcommittee
	Outcomes Assessment Subcommittee
	Accreditation Subcommittee
	Procedures
	Enrollment Management Subcommittee
	Appendix F: Participatory Governance Organizational Chart
	Meeting Matrix:

