
ASCCC’s Resources for Proposed Reorganization - DISCUSSION 

1. ASCCC Resolution Number 01.06: Department Organization

Spring 1987

Resolved that the Academic Senate support the concept of collegial 
decision-making in the review and evaluation of proposals which would 
change the organization or functions of specific departments within a 
college and/or district, and  

Resolved that such proposals should be reviewed and approved by the 
appropriate faculty bodies, e.g. the department, the curriculum 
committee, and the academic senate. 

2. Some relevant responsibilities of your AS as enumerated in the 10+1 
(https://www.asccc.org/10_1) might include the following:

4. Educational and program development (if the restructuring 
impacts academic programs or the creation, evaluation, or 
possible deactivation of academic programs)
6. District and college governance structures, as related to faculty 
roles (are we talking about restructuring into different divisions/
departments? In that case, will there be a change in the number/
arrangement of chairs or division representatives that sit on other 
governance committees? If so, this applies).
There may be concerns related to #9 and #10 as well.

Next Steps: Developing/creating a process for review and approval of 
reorganization proposal?    


