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SANTA ANA COLLEGE

VISION THEMES
Strategic Plan Workgroup Liaisons 2008-2009

I. Student Achievement—Bonnie Jaros, Paula Garcia Sara Lundquist, Sharon Whelan, Ed Ripley
A. Increase academic literacy and learning across disciplines—

      Bonnie Jaros/Sharon Whelan


B. Eliminate economic barriers to student achievement—

      Sara Lundquist/Paula Garcia

C. Increase program completion/transfer/employment rates for all students—Bonnie Jaros/Sharon Whelan

D. Promote excellence in teaching/learning—Bonnie Jaros (TLC)
E. Increase credit/non-credit articulation—Ed Ripley/Paula Garcia
II. Use of Technology—Maria Sugrañes (SACTAC)
A. Graduate students with highly competitive skills for continuing education and professional life

B. Provide a technology-rich environment for faculty, staff and students

C. Provide innovative classroom technologies that will enable faculty to enhance and facilitate student learning

III. Innovation—Ray Hicks, Paula Garcia, Sara Lundquist, Maria Sugrañes
A. Increase development of innovative teaching techniques—

Ray Hicks/Maria Sugrañes

B. Embed skills and attitudes across the college—

Ray Hicks/Maria Sugrañes

C. Develop systems for increased access/outreach—

     Paula Garcia/Sara Lundquist

IV. Community—Norm Fujimoto, Paula Garcia, Sara Lundquist
A. Attain a higher “achievement attitude” among our prospective student population and supporting networks—

      Paula Garcia/Sara Lundquist

B. Foster an awareness of the college as part of the community—

Sara Lundquist

C. Increase interest in lifelong learning/healthful living across the college—Norm Fujimoto

D. Increase awareness and practice of healthful living across the college and community—Norm Fujimoto
V. Workforce Development—Ed Ripley & Norm Fujimoto
A. Expand and identify partners and collaborate with industry and communities to identify workforce needs

B. Integrate basic skills and workplace competencies

C. Support regional development by becoming the primary local source of skilled employees for high demand occupations
VI. New American Community—Bonnie Jaros, Paula Garcia
A.  Increase awareness and foster proactive civic responsibility—

Paula Garcia, Bonnie Jaros

B. Educate the faculty, staff, students and community of the New American Culture; develop an integrated community of learners throughout the institution—Bonnie Jaros through the TLC, Paula Garcia

C. Create an environment that encourages cross-disciplinary dialogues and discussions—Bonnie Jaros through the TLC

D. Create an environment among faculty, staff and students that encourages cross disciplinary collaboration, activities and dialogues—Bonnie Jaros through the TLC
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