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What is the Educational Master Plan?

The Educational Master Plan (EMP) is an “umbrella document” utilized 
to integrate practice and operations at Santa Ana College. All practices 
and operations are clearly linked to the mission statement of the college, 
which is integrally connected to the Vision Statement of the Board of 
Trustees of the Rancho Santiago Community College District.

The EMP contains all college planning documents, including the Strategic 
Plan, the Technology Plan, budget development documents, the RSCCD 
Budget Allocation Model and the LPA Facilities Master Plan. The EMP 
also contains the Month-by-Month Planning Calendar, the cycle through 
which plans are operationalized.

In addition to planning documents, the EMP contains the Santa Ana 
College Core Competencies and the guiding SLOs for all programs at 
the college. Links to all Department Planning Portfolios (DPP) may be 
accessed, and program review templates for Academic Programs, Student 
Services Programs, Administrative Services and President’s Cabinet may 
also be found through a link to http://www.InsideSAC.net.

How was the Educational Master Plan developed?

The concept of the Educational Master Plan was developed by the 
Institutional Effectiveness and Assessment Committee (IE&A). The 
mission of the IE&A within the participatory governance structure of 
SAC is to review all college planning efforts and make recommendations 
to the College Council regarding systematic, integrated planning. As such, 
IE&A is the oversight group of the Strategic Plan and remains closely 
aligned with the Budget Committee (maintains integration with RSCCD 
Budget Allocation Model and SAC budget plans oversight), Technology 
Advisory Committee (SACTAC—Technology Plan oversight), Facilities 
Committee (LPA Facilities Master Plan oversight), the Academic Senate, 
College Council and President’s Cabinet. It is the group responsible for 
managing the EMP as well as receiving recommendations regarding all 
program review efforts. Recommendations from the Teaching Learning 
Committee (for Academic Portfolio Assessment/Program Review), 
Student Services and Administrative Services program review documents 
inform updates and changes to the college Strategic Plan as well.  

Guiding Principles for the SAC Educational Master Plan and the Table 
of Contents were developed and approved by President’s Cabinet on 
October 7, 2007. The EMP was presented to the RSCCD Board of 
Trustees on July 21, 2008.
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What is the oversight process of the Educational Master Plan?

The Institutional Effectiveness and Assessment Committee serves 
as the planning oversight/coordinating body for the college. It is the 
recommending body regarding the creation and maintenance of the 
Strategic Plan. IE&A also receives all program review status reports 
and considers changes to the Strategic Plan based on these reports. 
Other plans contained within the Educational Master Plan have an 
oversight committee (budget-Budget Committee; LPA Facilities Master 
Plan—Facilities Committee; Technology Plan—SACTAC). IE&A receives 
updated versions of college plans for inclusion into the EMP as these 
plans go through review cycles. IE&A reports to College Council.

How often is the Educational Master Plan revised?

Since the Educational Master Plan is an umbrella document, each 
section is reviewed by the appropriate body within an appropriate 
assessment cycle for the document/plan in that section. The cycle for 
assessment of all plans is a minimum of three years and a maximum of 
seven years. The cycle includes goals and strategies, outcomes and data-
driven (i.e., qualitative as well as quantitative as appropriate) plans for 
systematic improvement or continuance. Formats may vary for each 
plan; however, plans must integrate with each other. As plans are revised 
by the respective oversight group, the IE&A committee is apprised. The 
Strategic Plan, under the direct aegis of the IE&A committee, is updated 
annually; a complete college-wide review is done every five-seven years. 
The Technology Plan is also updated annually. The IE&A committee 
incorporates all changes into the Educational Master Plan annually, 
thereby keeping it continually updated.

Where can the Educational Master Plan be found?

A bound copy of the Santa Ana College Educational Master Plan may 
be found in the President’s Office, each vice president’s office, each 
division office, the office of the Institutional Effectiveness and Assessment 
Coordinator, the office of the Academic Senate and the office of the 
assistant vice chancellor of educational services at the District Office. 
It may also be found in electronic format at http://www.InsideSAC.net. 
Annual updated versions may be found on CD and online.
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The following are some guiding principles to inform the creation of the 
Educational Master Plan of Santa Ana College:

1. The Educational Master Plan shall serve as an “umbrella document” 
utilized to integrate practice and operations at Santa Ana College. 
The College Council will serve as the final approving body after 
receiving recommendations from the Institutional Effectiveness and 
Assessment Committee, which will continually update the Strategic 
Plan and coordinate and update the other elements of the document 
for College Council review.

2. A brief introductory chapter will incorporate some background about 
the college, the mission statement, the purpose for the format of the 
document and the cyclical review process of the document.

3. Each document within the Educational Master Plan will have a 
preamble statement explaining its purpose and cyclical timelines. If 
the document is created out of a governance committee, the make-up 
of the committee and the meeting schedule shall also be included.

4. The Educational Master Plan shall contain the SAC Strategic Plan 
and cyclical calendar (IE&A Committee oversight group), and the 
College Core Competencies/General Education SLO’s (Curriculum 
and Instruction Council/Teaching Learning Committee oversight) as 
plans of practice.

5. The Educational Master Plan shall contain the Department Planning 
Portfolios (DPP), Student Services Portfolio, the conceptual Program 
Review Process, the Facilities Plan (Facilities Committee oversight), 
the budget planning documents (Budget Committee oversight) the 
RSCCD Budget Allocation Model, the Technology Plan (SACTAC 
oversight) and the RSCCD Functions/Mapping of Responsibilities 
document as plans of operations.

6. The cycle of assessment for all plans shall be a minimum of three 
years and a maximum of five years. The cycle shall include goals 
and strategies, outcomes and data-driven (i.e., qualitative as well 
as quantitative; direct as well as indirect, as appropriate) plans for 
improvement or continuance. Formats may vary for each plan; 
however, plans must integrate with each other.
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Rancho Santiago Community College District is 
a learning community.  The college district and its 
colleges are committed to ensuring access and 
equity, and to planning comprehensive educational 
opportunities throughout our communities. We 
will be global leaders in many fields, delivering cost-
effective, innovative programs and services that are 
responsive to the diverse needs and interests of 
all students. We will be exceptionally sensitive and 
responsive to the economic and educational needs 
of our students and communities.  The environment 
will be collegial and supportive for students, staff, 
and the communities we serve.

We will promote and extensively participate in 
partnerships with other educational providers, 
business, industry, and community groups.  We will 
enhance our communities’ cultural, educational, and 
economic well-being.

We will be a leader in the state in student learning 
outcomes.  Students who complete programs will be 
prepared for success in business, industry, careers, 
and all future educational endeavors.  We will prepare 
students to embrace and engage the diversity of our 
global community and to assume leadership roles in 
their work and public lives.

Promote a learning community environment that is innovative, 
student-centered, and celebrates student achievement.

Increase access and retention for completion programs, 
including transfer, vocational, and high school diploma 
programs, and prepare students for success in their academic, 
career, and personal life endeavors. 

Implement facilities master plans, and incorporate “green” 
efforts into facilities development and other efforts where 
possible and cost-effective.

Promote flexible, cost-effective educational programs and 
services, including the use of cutting-edge technology and 
educational program delivery via technology.

Pursue alternative funding sources to implement the 
district’s vision and goals, and encourage the foundations 
to create plans for capital campaigns and alumni association 
development.

•

•

•

•

•

Vision
Statement

Goals

2007-09

Maintain a positive, productive working environment 
for employees, recognizing and embracing diversity, and 
enhancing staff development opportunities that address 
innovation and technology.

Expand partnerships with business, labor, community groups, 
universities, schools, and other public agencies in order to 
ensure student access and success, ensure robust economic 
development programs, and be responsive to workforce 
development needs and high demand career fields.

Assess the educational needs of the communities we serve, 
and enhance awareness of the colleges and community 
involvement through outreach and advocacy among 
community constituencies and leaders.

•

•

•

Rancho Santiago Community College District
Board of Trustees

Vision
Statement 

&
Goals
2007-09

Rancho Santiago Community College District
Board of Trustees

John R. Hanna, President
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Michele Hutchison, Student Trustee 
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Edward Hernandez, Jr., Ed.D.
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Rancho Santiago Community College District is a learning community. 
The college district and its colleges are committed to ensuring access 
and equity, and to planning comprehensive educational opportunities 
throughout our communities. We will be global leaders in many fields, 
delivering cost-effective, innovative programs and services that are 
responsive to the diverse needs and interests of all students. We will be 
exceptionally sensitive and responsive to the economic and educational 
needs of our students and communities. The environment will be collegial 
and supportive for students, staff, and the communities we serve.

We will promote and extensively participate in partnerships with other 
educational providers, business, industry, and community groups. We 
will enhance our communities’ cultural, educational, and economic well-
being.

We will be a leader in the state in student learning outcomes. Students 
who complete programs will be prepared for success in business, industry, 
careers, and all future educational endeavors. We will prepare students to 
embrace and engage the diversity of our global community and to assume 
leadership roles in their work and public lives.
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Rancho Santiago Community College District is 
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and all future educational endeavors.  We will prepare 
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global community and to assume leadership roles in 
their work and public lives.

Promote a learning community environment that is innovative, 
student-centered, and celebrates student achievement.

Increase access and retention for completion programs, 
including transfer, vocational, and high school diploma 
programs, and prepare students for success in their academic, 
career, and personal life endeavors. 

Implement facilities master plans, and incorporate “green” 
efforts into facilities development and other efforts where 
possible and cost-effective.

Promote flexible, cost-effective educational programs and 
services, including the use of cutting-edge technology and 
educational program delivery via technology.

Pursue alternative funding sources to implement the 
district’s vision and goals, and encourage the foundations 
to create plans for capital campaigns and alumni association 
development.

•

•

•

•

•

Vision
Statement

Goals

2007-09

Maintain a positive, productive working environment 
for employees, recognizing and embracing diversity, and 
enhancing staff development opportunities that address 
innovation and technology.

Expand partnerships with business, labor, community groups, 
universities, schools, and other public agencies in order to 
ensure student access and success, ensure robust economic 
development programs, and be responsive to workforce 
development needs and high demand career fields.

Assess the educational needs of the communities we serve, 
and enhance awareness of the colleges and community 
involvement through outreach and advocacy among 
community constituencies and leaders.

•

•

•
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1. Promote a learning community environment that is innovative, 
student-centered, and celebrates student achievement.

2. Increase access and retention for completion programs, including 
transfer, vocational, and high school diploma programs, and prepare 
students for success in their academic, career, and personal life 
endeavors. 

3. Implement facilities master plans, and incorporate “green” efforts 
into facilities development and other efforts where possible and cost-
effective.

4. Promote flexible, cost-effective educational programs and services, 
including the use of cutting-edge technology and educational 
program delivery via technology.

5. Pursue alternative funding sources to implement the district’s vision 
and goals, and encourage the foundations to create plans for capital 
campaigns and alumni association development.

6. Maintain a positive, productive working environment for 
employees, recognizing and embracing diversity, and enhancing staff 
development opportunities that address innovation and technology.

7. Expand partnerships with business, labor, community groups, 
universities, schools, and other public agencies in order to ensure 
student access and success, ensure robust economic development 
programs, and be responsive to workforce development needs and 
high demand career fields. 

8. Assess the educational needs of the communities we serve, and 
enhance awareness of the colleges and community involvement 
through outreach and advocacy among community constituencies 
and leaders.
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The mission of Santa Ana College is to be a leader and partner in 
meeting the intellectual, cultural, technological, workforce and 
economic development needs of our diverse community. Santa Ana 
College prepares students for transfer, employment, careers and lifelong 
intellectual pursuit in a dynamic learning environment.

Approved BOT 11-19-07
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I. Student Achievement

A. Increase academic literacy and learning across disciplines

B. Eliminate economic barriers to student achievement

C. Increase program completion/transfer/employment rates for all 
students

D. Promote and sustain excellence in teaching/learning

E. Increase credit/non-credit articulation

II. Use of technology

A. Graduate students with highly competitive skills for continuing 
education and professional life

B. Provide a technology-rich environment for faculty, staff and 
students

C. Provide innovative classroom technologies that will enable 
faculty to enhance and facilitate student learning

III. Innovation

A. Increase development of innovative teaching techniques

B. Help students embrace scholarship, inquiry and a love of learning

C. Enhance opportunities for student access to non-traditional 
delivery modes

IV. Community

A. Promote an “achievement attitude” among our prospective 
student population and supporting networks

B. Expand awareness of the college as part of the community

C. Increase interest in lifelong learning across the college and 
community

D. Increase awareness and practice of healthful living across the 
college and community

V. Workforce Development

A. Expand and identify partners and collaborate with industry and 
communities

B. Integrate basic skills and workplace competencies

SAntA AnA CollEgE 1�
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C. Support regional economic development by becoming the 
primary local source of skilled employees for high demand 
occupations

VI. new American Community

A. Increase awareness and foster proactive civic responsibility

B. Increase “Green” efforts throughout the college

C. Educate the faculty, staff, students and community of the New 
American Culture

D. Create an environment that encourages cross-disciplinary 
collaboration, activities and dialogues among faculty, staff and 
students

August 21, 2007
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History of Santa Ana College
Santa Ana College celebrated 90 years of service to students and the 
community in 2005 and launched a “Decade of Renewal.” As SAC 
progresses toward its 100-year anniversary, the college continues to 
be known for its tradition of educational excellence and community 
partnerships.

In 1915, Santa Ana College opened its doors as a “Department Junior 
College” to twenty-four students and eleven teaching faculty at Santa 
Ana High School. It was the second junior college founded in Orange 
County and the fourth oldest in all of California. The earthquake of 
1933 forced the college to relocate to a site on North Main Street, where 
it served 803 students with thirty-four teaching faculty. In 1947, it 
moved to a permanent campus at 17th and Bristol. In 1971, Santa Ana 
College formally separated from the Santa Ana Unified School District 
to form the Rancho Santiago Community College District. Currently 
the fourth largest community college district in the state, RSCCD serves 
35,789 students in credit programs and 18,960 in non-credit programs, 
representing the communities of Anaheim Hills, Garden Grove, Irvine, 
Orange, Santa Ana, Tustin and Villa Park. In 1997, the RSCCD became a 
two-college district composed of Santa Ana College and Santiago Canyon 
College. The main campus of Santa Ana College is located at the corner 
of 17th and Bristol Streets and occupies an area of sixty-five acres in the 
geographic center of Orange County. Santa Ana College serves 39,891 
students in both the credit and non-credit programs at all campuses and 
sites.

Santa Ana College has always endorsed the state of California’s open door 
policy to higher education for high school graduates, those in possession 
of a California High School Proficiency Certificate, those eighteen 
years of age and older who can profit from instruction, and high school 
students who qualify for the career advancement placement program, by 
offering both credit and non-credit instruction (adult education classes). 
A full complement of general education, transfer-level, pre-collegiate 
level, and career and technical education classes provides an opportunity 
for quality education to the 276,782 residents who compose the diverse 
service area of Santa Ana, Garden Grove, and parts of Anaheim, Fountain 
Valley, Tustin and Irvine.

Santa Ana College is accredited by the Western Association of Schools 
and Colleges.

SAntA AnA CollEgE 17
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Faculty and Staff
In fall 2007, Santa Ana College employed full-time staff members in the 
following categories: 28 administrators/10 supervisors, 254 credit and 
non-credit faculty (279 including child development faculty), and 276 
classified staff employees. SAC also employed 1570 adjunct faculty and 
286 part-time ongoing classified employees. Adjunct instructors are hired 
semester by semester, so numbers fluctuate.

The district and Santa Ana College hiring requirements ensure that 
faculty and staff have appropriate preparation and experience for their 
positions. Ongoing evaluations assure the institution that the staff are 
fully committed to performing well in their positions. 

Santa Ana College has maintained high standards of instructions 
since its inception in 1915. As of spring 2008, there are 254 full-time 
instructors and 1225 adjunct instructors in both credit and School of 
Continuing Education (SCE) programs. The full-time faculty consist of 
3% African-American, 8% Asian, 20% Latino, 64% Caucasian, and 5% 
Other/Unknown, with 41% male and 59% female. All instructors meet 
the minimum academic qualifications required by the State Chancellor’s 
Office in their service area. In-services and professional development 
are provided for faculty members to help them keep current in not only 
their areas of expertise but also the latest technology and instructional 
pedagogies. All faculty members strive to use the latest technology and 
instructional methods to insure the success of SAC students.

Students
Santa Ana College students are among the most diverse in Orange 
County and the most academically successful. SAC is nationally 
recognized as among the top ten community colleges nationally in terms 
of awarding Associate of Arts degrees to Latino students and among the 
top fifty in Associate Degrees awarded to Asian-American students. The 
college enrolls approximately 27, 097 full and part-time credit students 
by the end of each semester in credit courses, and 13,000 full and part-
time non-credit students, including inmate education classes. Classes are 
offered in the day, evening and during weekend college in a wide variety 
of lengths from four weeks to a sixteen-week semester. Additionally, 
students were enrolled in fee-based community service classes. All 
courses offered on the SAC main campus, Centennial Education Center 
and adjunct community facilities are listed in the Schedule of Classes each 
semester. Community Services classes are published in a separate class 
schedule.

The credit student population is forty-five percent Latino, thirty-one 
percent Caucasian, eleven percent Asian, and two percent African 
American. Thirty-nine percent of credit students are seeking degrees and 
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certificates, with thirty-three percent attending for employment purposes, 
including vocational training. Approximately ten percent are enrolled 
for personal development reasons, and another thirteen percent are 
undecided about their goals. The non-credit student population is eighty-
four percent Latino, seven percent Asian, five percent Caucasian and two 
percent African American. 

Santa Ana College student population continues to grow. According to 
a Public Affairs release, January 2008, Santa Ana College is one of the 
fastest growing two-year institutions according to the Community College 
Week. RSCCD Enrollment and Persistence Fact Sheet, February 6, 2006, 
stated that enrollment has continued to grow at a slow, steady increase 
and between 2000 and 2010, with a projected increase of seventeen 
percent. 

Community
The Rancho Santiago Community College District presently serves a 
population of nearly 700,000 residents in the communities of Anaheim 
Hills, Garden Grove, Irvine, Orange, Santa Ana, Tustin and Villa Park. 
Encompassing twenty-four percent of Orange County’s total area 
(193 square miles), the district maintains twelve facilities including its 
operation center. The City of Santa Ana, the county seat for Orange 
County, is the primary community serviced by Santa Ana College. This 
city alone has nearly 350,000 residents living in a 27.4 square miles posing 
a density of 4.6 per unit, the highest of any American city over 50,000 
(in contrast, New York City has 2.8 density and Los Angeles, 2.6)1 Santa 
Ana earned several significant distinctions after the 2000 census: it is 
the youngest city in the nation with a median age of twenty-six; it is the 
most Hispanic/Latino city with Hispanics, of any race, accounting for 
eighty percent of the population; and it is the most Spanish speaking city 
of over 100,000 residents in the nation with nearly seventy-four percent 
speaking Spanish. Adjacent to Santa Ana is the City of Garden Grove, 
and it is the second largest community serviced by Santa Ana College. 
With over 165,000 residents, it is a more diverse city than Santa Ana 
with forty-seven percent White, thirty-one percent Asian, 1.31 percent 
Black or African American, less than one percent Native American 
and Pacific Islander, and nearly twenty percent of other races. Unlike 
Santa Ana, Hispanic/Latinos, of any race, account for only thirty-two 
percent of the residents. However, Garden Grove is home to the largest 
concentration of Vietnamese residents of any U.S. city. Both of the K-12 
school districts within these two cities also have the distinction of being 

1 Mena, Jennifer. “In Housing Density, It’s Too Close for Comfort.” Los Angeles Times, 
September 15, 2003.
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among the 100 largest public school districts in the nation in 2004-05.2 
Both the Santa Ana and Garden Grove Unified school districts share a 
similar, yet perhaps more intense, population demographics as the city 
in which they’re located. All of these unique characteristics present both 
challenges and opportunities to Santa Ana College, and has altered within 
the campus and in partnership with each community. 

general Programs
Santa Ana College offers two-year general education, transfer, career 
and technical education programs in the credit mode as well as non-
credit programs consistent with the RSCCD vision and the mission of 
California Community Colleges. All courses, degrees and certificates 
of completion fulfill California Title 5 Regulations, including those 
addressing collegiate-level quality and rigor. Completion of associate 
degree and general education requirements for the associate degree and 
articulation agreements with four-year institutions ensure that degree 
programs are of sufficient content and length and are conducted at levels 
of quality and rigor appropriate to degrees offered. Santa Ana College’s 
general education philosophy and the seven college Core Competencies, 
which inform the comprehensive general education student learning 
outcomes, ensure that students acquire breadth of knowledge and 
intellectual inquiry. 

Degree credit for general education is consistent with a level of quality 
and rigor appropriate to higher education, with general education 
courses spanning six general academic areas: Natural Sciences, Social and 
Behavioral Sciences, Humanities, Cultural Breadth, Communication and 
Analytical Thinking, and Lifelong Understanding and Self-Development. 
All of these academic areas, appropriate to higher education quality and 
rigor, have articulation agreements with the University of California 
and California State University systems as well as various other private 
institutions of higher education throughout the US.

Educational Programs
The majority of Santa Ana College course offerings are in programs 
that lead to degrees, as described in the college catalog. There are over 
200 concentrations, or majors, leading to the associate degree in arts 
or science. There are specific courses required for the major, with a 
minimum of 18 units for each degree. Students must complete these 
courses with a grade of C or better. The college catalog contains a listing 
of degrees offered, course credit requirements and unit length of study 

2 Santa Ana Unified School District was listed as 64th and Garden Grove Unified 
School District was listed as 88th by the U.S. Department of Education report 
conducted by the National Center for Education Statistics, April 2008.
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for each degree program. Descriptions and explanations of courses 
offered and degree requirements are also provided in the catalog. Course 
Outlines of Record are on file in the division offices and may be found on 
WebCMS.

Student learning and Achievement
Santa Ana College conducts regular assessments of programs in academic 
and student services areas to support ongoing and systematic efforts 
to student learning and achievement. Quadrennial course review is 
overseen by the Curriculum and Instruction Council. In addition, annual 
Department Planning Portfolio development with quadrennial program 
review of academic programs within the Department Planning Portfolio, 
and annual student services program review is embedded in the Santa 
Ana College Educational Master Plan.

All programs and services are working toward continuous improvement 
by linking identified student learning outcomes to the broader seven Core 
Competencies of the college. Through program review processes, SLOs 
are revised as needed in academic programs. Direct SLO assessment 
is conducted in a course-embedded program assessment approach in 
conjunction with analysis of indirect data supplied by the Institutional 
Research Department. Changes made in the SAC Strategic Plan are then 
based on the program review work of departments and broad-based 
interdisciplinary dialogue.

Specialized training on SLO writing and assessment is conducted 
through the Teaching Learning Committee (TLC), the Center for 
Learning and Instruction (CLI), and through the work of department 
chairs with the Institutional Effectiveness and Assessment Coordinator. 
SLOs and student achievement inform the work of the Basic Skills/
Literacy Coordinator and the Faculty Development Coordinator as well. 
Administrators, faculty and staff are working cooperatively on an ongoing 
basis to facilitate and assess student achievement. 

Academic Support Services
Student Services provides services and programs consistent with student 
characteristics and institutional mission. Services and programs address 
the needs of a highly diversified student population characterized as 
ethnically diverse, educationally and economically disadvantaged, 
re-entry and students with learning disabilities. Monitoring student 
characteristics and needs has been an ongoing activity. The Student 
Services division now engages in annual program review and maintains 
department portfolios which include research-based data as well as 
student learning outcomes analysis.
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Santa Ana College’s published admissions policies are consistent with 
the mission, appropriate for programs, and follow practices that are 
consistent with policies in specifying the qualifications for students 
appropriate for programs. Applications for admissions forms are routinely 
available through the Office of Admissions and Records, published in the 
schedule of classes and are available on the SAC website.

Santa Ana College has a large library as well as the Media Services 
Department, Tutorial Learning Center, Success Center, Academic 
Computing Center, Testing Center and several labs and centers utilized 
for specific programs. Library services include a large collection of 
books, periodicals and online journals and databases. Library staff offer 
bibliographic instruction and provide reference desk services to students 
in credit and non-credit programs, faculty and community members. 
The School of Continuing Education (SCE) has Marketplace Education 
Center (MEC) Computer Lab, CEC Learning Skills Lab, Centennial 
Education Center (CEC) Main Computer Lab, CEC Small Lab and CEC 
Computer Skills Lab.

Facilities
The main campus of Santa Ana College is housed on sixty-five acres 
of land. The new Orange County Sheriff ’s Regional Training Academy 
is located on fifteen acres of land, and the new Digital Media Center is 
located on 1.2 acres of land. The Fire Academy, Centennial Education 
Center, and the Fiesta Marketplace Educational Center are housed in 
leased facilities. The average age of facilities is approximately forty years 
old. The college has worked on maintaining its facilities through the use 
of Scheduled Maintenance funds provided by the state and funds from 
the Measure E Bond. The funds have been provided not only for the 
upkeep up the facilities but also for the renovation of existing building 
and new construction. One new building was finished in 2007 with two 
new buildings scheduled for 2008. There are also two new buildings in the 
preliminary stages of planning as well as several buildings in the planning 
stages for renovation. A Facilities Master Plan has been completed to 
guide the renovations and building of new buildings on the Santa Ana 
Campus.

technology
Technology is a key component to most endeavors at Santa Ana College 
(SAC) and is a core concept of the SAC mission. The responsibility for the 
college’s overall technology efforts rests in the Information & Learning 
Resources division and in the district’s Information Technology Services 
(ITS) department. The ILR division, along with other academic and 
service areas, assess and implement improvements continuously. Santa 
Ana College also has a Technology Advisory Committee (SACTAC), a 
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participatory governance committee reporting to the College Council, 
whose purpose it is to “serve as a hub for academic and administrative 
technology planning at the college.” SACTAC therefore also serves as the 
oversight committee of the Technology Plan.

The college’s institutional commitment to technology in instruction is 
evidenced by the number of programs that teach technology and the 
number of programs that teach with technology. In addition, all full-
time faculty have computers in their offices which they use to support 
instructional and college work. Since 1999 SAC has continuously added 
“mediated classrooms,” which include a teacher station computer 
connected to the Internet and a video/data projector. Computers for 
classrooms are continuously upgraded, particularly in the programs 
that teach technology. Computers and other peripherals are available 
in the Academic Computer Center (ACC), the Nealley Library and 
in departmental labs. The two main sites of the School of Continuing 
Education (SCE), Centennial Education Center (CEC) and Marketplace 
Education Center (MEC), have mediated all classrooms. Many of those 
classrooms have computer breakout areas, in effect giving them lab 
functionality. 

Research is supported through the library’s collection of electronic 
databases and books. Access to the Center for Learning & Instruction’s 
collection is available through InsideSAC. The acquisition of an online 
survey tool has created many opportunities for local research and 
assessment.

Curricular based non-PC based technology is embedded in many 
programs, most notably: Exercise Science, Manufacturing Technology, 
Nursing, Pharmacy Technology Assistant and Theater.

Distance Education is increasingly used as a mode of curriculum delivery. 
During fall 2007, over 125 online and hybrid courses were offered. 
There are also fourteen telecourses. Moreover, approximately 400 faculty 
members use Blackboard, a hosted system, to enhance traditional on-
campus courses by posting assignments and other resources. 

The college supports technology activities not directly related to 
instruction in multiple ways. Office productivity yields institutional 
efficiency. Every office has networked computers and printers. Stand-
alone scanners and printers are also available. A summary of technology 
support for college-wide communications and operational systems is 
as follows: district Outlook email for faculty and staff, shared network 
directories for departments or other groups, remote access to secure 
web applications, district-wide Microsoft Office license for all office 
computers, wireless access throughout 60% of the SAC, CEC and MEC 
campuses, college public website (www.sac.edu), college internal web 
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site (http://www.insidesac.net), Department Planning Portfolio database, 
curriculum management program (WebCMS), and an online survey tool 
http://oas.insidesac.net.

Media services are provided to all faculty and staff by the Media 
Systems and Media Production departments of Information & Learning 
Resources. Media Production’s mission is to create and/or assist faculty 
and staff in the production of media content such as PowerPoint 
presentations, teleconferences and video presentations. Media Production 
also provides support for district and college administration such as in 
videotaping events, creating marketing productions as videos, PowerPoint 
or web pages. SAC has a small reprographics department, the Quick 
Center, which offers self-service and walk- up copying services. 
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Part I: Seminal Planning Documents—These documents are contained 
within the Educational Master Plan and are fully described therein.

Plan title Coordinating group(s)

Educational Master Plan Institutional Effectiveness and Assessment 
Committee (IE&A)

Strategic Plan Institutional Effectiveness and Assessment 
Committee

LPA Facilities Master Plan Facilities Committee

Budget calendar and plans Budget Committee

Technology Plan SAC Technology Advisory Committee (SACTAC)

Core Competencies/ General 
Education SLOs

Curriculum and Instruction Council (C&I)/
Teaching Learning Committee (TLC)

Part II: Other Planning Documents—In addition to the seminal 
planning documents contained in the SAC Educational Master Plan, the 
following plans have been developed by faculty and staff at SAC as part of 
both ongoing strategic planning efforts and required compliance work in 
association with Title V and state/federal agencies.

Plan title Brief Description lead(s)

Matriculation 
Plan

This plan details the college’s work across all 
components of its matriculation initiative.

VP of 
Student 
Services

Student Equity 
Plan

This plan identifies a series of measures for college 
access and success and identifies any differences 
among and between student groups. Analysis of the 
differences and action plans as appropriate are also 
included.

VP of 
Student 
Services

Categorical 
Program Plan

This plan includes college-wide responses to a 
variety of student success elements in the context of 
categorical program supports. It serves as a foundation 
for on-site program review in conjunction with the 
California Community College System Office.

VP’s of 
Student 
Services at 
SAC and 
SCC 

EOPS 
Program Plan

This plan is required by Title V and details staffing, 
activity, and spending plans for EOPS for the coming 
year.

Associate 
Dean of 
EOPS

DSPS 
Program Plan

This plan is required by Title V and details staffing, 
activity, and spending plans for DSPS for the coming 
year.

Associate 
Dean of 
DSPS
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Plan title Brief Description lead(s)

Perkins IV 
Program Plan

This plan is required by Perkins IV and details 
activities to address the core indicators of technical 
skill achievement, skill certificate or degree 
completion, student persistence or transfer, student 
employment, nontraditional participation and 
nontraditional completions. 

VP of 
Academic 
Affairs

OCR 
Compliance 
Plan

This plan responds to OCR-identified compliance 
issues and details specific actions that will be 
undertaken to achieve compliance.

SAC 
Cabinet

Basic Skills 
Strategic Plan

Beginning in 2007-2008 this college-wide strategic 
plan contains a self-assessment of basic skills needs 
at the college, an inventory of strategies currently 
underway, and previews future issues requiring 
attention and effort in support of the success of 
students enrolled in basic skills.

SAC BSI 
Leadership 
Team
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Standard I:
The Portfolio Assessment/Program Review will be ongoing and consistent 
with interdisciplinary dialogue leading to systematic and continuous 
improvement at the program level. 

All departments will complete a cycle of PA/PR by spring 2011.

All departments will fully utilize the electronic Department Planning 
Portfolio process.

The Institutional Effectiveness and Assessment Committee will continue 
to provide the Strategic Plan with Progress on Goals document to the 
college president and appropriate governance committees every spring. 

The Institutional Effectiveness and Assessment Committee will 
continue to aggregate all program review documentation and advise the 
appropriate governance committees every spring.

The IE&A committee will update the Strategic Plan annually. Upon 
completion of the first eight-year cycle of the Strategic Plan, IE&A will 
conduct a thorough evaluation which it will forward to College Council.

In 2008-2009, under the aegis of IE&A, SAC will engage in a college-
wide dialogue to evaluate the effectiveness of the Strategic Plan and to 
determine how that plan and its processes have affected the various 
departments, disciplines, programs and student learning.

The TLC will continue to sponsor training for faculty in direct SLO 
assessment, rubric development, best practices and other topics salient to 
student learning. 

The TLC will evaluate the effectiveness of the PA/PR model with regard to 
Direct Assessment of SLOs, and recommendations for model clarification 
will be made if needed.

Standard IIA:
The vice president of academic affairs and the Facilities Committee will 
consider alternatives to house the Writing Center, Math Study Center, 
Tutoring Center and Student Success Center in close proximity.

All departments will complete PA/PR by 2011.

President’s Cabinet, College Council and the Budget Committee will 
coordinate the process of prioritizing requests with fiscal implications 
from the DPP, student services portfolio and the administrative services 
portfolio.

SAntA AnA CollEgE 27

PlAnnIng AgEnDA oF tHE 
SAntA AnA CollEgE REPoRt oF 
tHE InStItUtIonAl SElF StUDy 
FoR ACCREDItAtIon 200�



All departments will complete the direct and indirect assessment portion 
of the COR using multiple measures by 2011 utilizing the PA/PR model.

Standard IIB:
Lead faculty, staff and administration will continue to develop and refine 
student services SLOs, especially assessment strategies as the planning 
and program review cycle continues.

Lead faculty, staff and administration will conduct an assessment of 
the cluster of student success committees and task forces to glean 
recommendations from participants that will inform design and 
functioning for the subsequent program year.

Standard IIC:
Library administration will work with the Facilities Committee to develop 
a plan to expand space for additional individual seating and group study 
rooms for students.

Library administration, in consultation with the Budget Committee, 
will establish a predictable materials base-budget that is not dependent 
upon lottery or block grant subsidies and is protected from inflation; is 
sufficient to serve general education classes and vocational programs; 
includes provisions for enrollment growth and support for new programs. 

The Success Center will seek additional ongoing funds for the renewal of 
licenses and up-to-date software programs. 

The library department will expand its current library instruction 
program to include customized, course-specific, assignment-based library 
instruction.

Library administration will work with the Facilities Committee to develop 
a plan for providing greater seating capacity in its mediated classroom to 
meet the needs of the LIS and LT programs and library workshops.

President’s Cabinet will investigate appropriate reorganization within 
the current administrative structure or create an appropriate-level 
administrative position for the library who will report directly to the vice 
president of academic affairs. 

The President’s Cabinet will also investigate restoring the library faculty 
complement to its 2001 status.

The Success Center will work with IT to provide 24/7 remote access to 
students via the Success Center’s web page.

The vice president of academic affairs and the associate dean of 
information and learning resources, in conjunction with faculty leaders in 

2� SAntA AnA CollEgE

EDUCAtIonAl MAStER PlAn



learning resources departments, will develop a plan for all departments to 
collaborate easily when volume licensing is available. 

Standard IIIA:
The TLC will continue its work on student learning outcomes assessment 
and will continue to sponsor faculty development activities related to 
SLOs. 

FARSCCD/CEFA and the district will incorporate student learning 
outcomes and assessment in the evaluation process through the 
negotiation process. 

Based on current and anticipated future needs of both the credit and 
non-credit divisions, appropriate administrators and faculty leaders 
will review the needs of the college’s growing and changing student 
population annually to provide appropriate hiring recommendations to 
the district. The president of Santa Ana College and the president of the 
Academic Senate will assess the prioritization process to ensure that they 
appropriately address staffing needs. 

The college will offer appropriate staff development activities for 
classified and academic staff that will ensure they are kept informed of 
policies and procedures, as well as workshops and seminars that improve 
the work environment, support the college mission and goals, improve 
the skills of employees, and continue to integrate student learning 
outcomes and assessment into programs. 

The associate dean of information and learning resources and a 
representative of CSEA will review the process and availability of 
professional development activities for classified staff for effectiveness.

Standard IIIB:
College Council and district administration will explore the possibility 
of another bond to carry out the facility plans that were established by 
Measure E and the failed Measure O. 

 President’s Cabinet, the Budget Committee and the RSCCD will explore 
other funding options for maintenance operations and custodial services. 

The vice president of administrative services and the M&O supervisor 
will establish, implement and maintain a plan which itemizes the 
scheduled maintenance plan.

The Academic Senate will appoint a DSPS faculty member to the Facilities 
Committee and the Safety and Security Committee as a representative. 
This appointment will also be added to the Facilities Master Plan and the 
re-established Safety and Security Committee.
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The college president and the vice president of administrative services will 
communicate more directly to faculty and staff regarding facility issues.

The IE&A Committee and the Facilities Committee will communicate 
the expectations and requirements of the co-chair positions for sub-
committees that report to these governance committees.

SAC College Council and the RSCCD will explore opportunities for the 
funding of facilities, equipment and supplies.  

The president of SAC will request that RSCCD administration identify 
a formula for “the total cost of ownership” concept, which is then made 
explicit.

College Council and RSCCD administration will explore the possibility 
of another bond to carry out the facility plans that were established by 
Measure E. 

Standard IIIC:
Datatel implementation management will include student electronic mail 
as part of the full implementation of the system.

The associate dean of ILR and the Institutional Research Department will 
further refine technology questions on student satisfaction surveys. 

The ILR training program will focus on pedagogy. 

The associate dean of ILR and district IT will explore collaborative 
ventures such as a joint Help Desk.

The district IT will provide readily accessible and accurate inventory 
records.

The associate dean of ILR, SACTAC, the vice president of academic affairs 
and district IT will develop a replacement plan for technology equipment.

President’s Cabinet will study feasibility of reassigning district IT 
personnel stationed at SAC to a SAC vice president. 

SACTAC and the Facilities Committee will develop a plan for upgrading 
and expanding technology facilities. 

Technology goals from the DPP will be forwarded to SACTAC division 
representatives, through the division deans, so that DPP plans will be 
infused into the college-wide Technology Plan. 

Standard IIID:  
The president of the college will request dialogue to occur at Chancellor’s 
Cabinet regarding the issue of dwindling state resources in a context of 
increasing fixed costs, which negatively impacts the resources available 
for discretionary funds available to the colleges.
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The president of the college will include more discussion and input from 
all concerned constituencies regarding the nature of fixed expenditures, 
the impact of fixed and discretionary expenditures and funding priorities 
on the district and local college levels through College Council and 
regularly-published reports. 

The college and district will continue to seek ways to operate efficiently 
as well as pursue alternate sources of revenue through the DPP at the 
department level, the Budget Committee at the college level, and BAPR at 
the district level.

The SAC Budget Committee will conduct an annual review to ascertain 
that budget allocation is aligned with the Strategic Plan of the college.

The vice presidents will send DPP/student services portfolio budget 
priorities received from the division deans and student services managers 
to IE&A for information and alignment with the Strategic Plan, and the 
Budget Committee for prioritization. The Budget Committee will also be 
supplied the status of the Strategic Plan every spring by the chair of IE&A.

BAPR will conduct an annual self review of its effectiveness together with 
a review of the ongoing effectiveness of the Budget Allocation Model in 
an environment that is conducive to voicing concerns and suggesting 
change without apprehension. The model developed by the BAPR 
workgroup should be utilized in concert with existing processes.

Standard IVA:
The president of the college, the president of the Academic Senate 
and representatives of CSEA will continue to review the participatory 
governance framework and its operational flow annually. 

The college president will conduct regularly-scheduled classified forums 
to facilitate communication among this constituency group. 

The college president and all constituency group leaders will continue to 
review and refine the governance framework and its operational flow. 

The college president will ascertain that the roles and responsibilities of 
relatively new administrators are clearly defined and understood.

Standard IVB:
The college president will continue to meet with the Academic Senate 
executive board and classified staff leaders regarding participatory 
governance structures.

The IE&A will continue to update the Strategic Plan and review its 
effectiveness in meeting the college’s goals, objectives and mission 
statement.
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The president of the college will make information regarding budget 
issues readily available on a regular basis, especially in these times of fiscal 
constraint.

To enhance communication, the president will ensure that budget 
requests brought to President’s Cabinet by the vice presidents from the 
DPP are shared with the Budget Committee.

In meetings of all governance committees at the college and district levels, 
constituents should: 

•	 identify issues related to the delineation of functions between the 
district and the colleges that remain unclear, unknown, problematic, 
or less than optimally functional 

•	 create a plan for clarifying and optimizing the functions related to 
these issues

•	 create a timeline for completion of these plans

•	 operationalize the plans

•	 widely communicate the results to the aforementioned district 
committees and to the appropriate governance bodies at the colleges.

The college, through its governance committees and the Academic 
Senate will: 

•	 identify and prioritize the most serious areas of concern related to the 
district’s support to the college

•	 present them at the district level through the appropriate governance 
and operational venues, including the Chancellor’s Cabinet, District 
Management Council, the District Construction Coordination 
Committee, the Human Resources Committee, the Budget Allocation 
and Planning Review Committee, the Technology Committee, 
meetings of the chancellor with the Academic Senate presidents from 
Santa Ana College and Santiago Canyon College, and meetings of the 
Board of Trustees

 In response, the Chancellor’s Cabinet should:

•	 create a plan for addressing the identified and prioritized areas of 
concern 

•	 create a timeline for completion of these plans

•	 operationalize the plans

•	 widely communicate the results to the aforementioned district 
committees and to the appropriate governance bodies at the colleges.
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The president of the college will elicit clear information about staffing 
rationale and disseminate this information to SAC constituency group 
leaders through College Council.

The Chancellor’s Cabinet will continue to evaluate district/system role 
delineation and governance to assure effectiveness of the decision-making 
structures and processes.
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Santa Ana College • Founded in 1915

Co
m

m
itm

en
t t

o
Le

arn
ing: 100 Years &

Beyond

Institutional Effectiveness & Assessment
Institutional Effectiveness and Assessment is evidenced throughout 
planning and budgeting mechanisms at Santa Ana College. SAC ensures 
broad-based planning and resource allocation processes, based on the 
Vision Statement of the RSCCD and the mission statement of the college, 
through its participatory governance committees and councils. These 
entities provide the vehicles for a continuous and ongoing dialogue 
about institutional effectiveness and student learning with the goal of 
systematic, continuous improvement. As listed in the Santa Ana College 
Participatory Governance Structure, representatives from classified staff, 
faculty and administrators constitute the membership of the following 
key decision-making bodies: College Council (formerly SAC President’s 
Council), and committees on Accreditation, Budget, Facilities, Student 
Success, and SAC Technology Advisory (SACTAC). 

A recent addition to the shared governance structure is the Institutional 
Effectiveness and Assessment Committee (formerly a sub-committee of 
Accreditation), established as the gatekeeper of the Educational Master 
Plan, the broad-based document integrating practice and operations. 
IE&A is also the oversight committee of the mission statement of 
the college, the Strategic Plan and the Month-by-Month Planning 
Calendar, and all program review reporting. IE&A works in advisory 
capacity to College Council and maintains close alignment with the 
Academic Senate, the governance committees responsible for the other 
seminal college planning documents (Budget Committee, Facilities 
Committee, Technology Advisory Committee), and the Teaching 
Learning Committee (sub-committee of the Curriculum and Instruction 
Council). IE&A also maintains currency in accreditation exigencies and 
oversees the actualization of all internal Self Study plans and WASC 
recommendations. The IE&A committee is chaired by the Institutional 
Effectiveness and Assessment Coordinator. For further information, 
please contact Bonnie Jaros at x6512 or jaros_bonita@sac.edu.
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End-of-year Report 
May 2�, 200� 

To: College Council, Academic Senate, FARSCCD, Budget Committee, 
Facilities Committee, SACTAC 

From: Bonnie Jaros, Chair Institutional Effectiveness and Assessment 
Committee 

Dear Colleagues, 

The IE&A Committee has been formed as the planning oversight 
committee of Santa Ana College with the concept that all planning 
efforts of the college will be integrated and that planning and budget 
will be aligned. As such, it is the gatekeeper of the mission statement, 
the Strategic Plan, Program Review (Academic Portfolio Assessment/
Program Review, Student Services Program Review, Administrative 
Services Program Review, President’s Cabinet Portfolio), and the 
Department Planning Portfolio. 

This year IE&A has led the charge to revise the mission statement of 
the college, it has created the Strategic Plan from the Vision Themes 
developed in the college-wide planning Retreat of April 13, 2007, it 
has demonstrated and updated the Strategic Plan (see attached), it has 
formalized a complete Program Review for every aspect of the college, 
it has aggregated all planning documents, including the budget plans, 
Facilities Plan, the Technology Plan, the Department Planning Portfolios, 
into an Educational Master Plan, and it has reviewed the program review 
documents sent from the Teaching Learning Committee, Student Services 
and President’s Cabinet. 

As the planning oversight committee, IE&A is dedicated to informing 
all participatory governance groups of recommendations borne of the 
Department Planning Portfolios and the Student Services, Administrative 
Services and President’s Cabinet Portfolios. 

The following are the recommendations of the IE&A Committee as a 
result of the Academic PA/PR reports, Student Services Program Review, 
Administrative Services Program Review and President’s Cabinet 
Portfolio. Please keep in mind that the program reviews were extensive, 
and details may be found at InsideSAC.net by looking at the department 
inventory followed by program review. Only those items that require 
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referral are listed. For example, the student services portfolio and the 
administrative services portfolio are very detailed and complete; however, 
many items will be handled internally. IE&A respectfully requests that 
this information be used in the context of the planning and prioritization 
processes of your respective groups in addition to the other information 
utilized. It is understood that budget prioritization, for example, is very 
complex. This information may help clarify or amplify information 
received from the President’s Cabinet, the Department Planning 
Portfolios and BAPR. 

President’s Cabinet Portfolio Assessment: 

College Council 1. Improve college-wide communication across 
constituency groups; 2. Review and restructure as appropriate 
participatory governance model 

Budget/Facilities 1. Meet or exceed FTES production across credit 
and non-credit instruction; 2. Unify sources of funding to create 
facilities plan/working document; 3. Improve partnership funding 

IE&A 1. Improve functional alignment between planning and 
budgeting 

Division/Departments 1. Support and expand collaborative work 
with partner agencies throughout greater SA area to develop joint 
training projects 

SAC Foundation 1. Expand fundraising capacity 

Student Services 1. Build current community and school relations 
to create expanded “good neighbor” benefits for residents adjacent to 
college 

Academic Portfolio Assessment/Program Review: 

Thematic issues and strategies emerged which are in alignment with 
the Vision Themes of the Strategic Plan. They include: 

Facilities 1. Creating a “CTE Success Center,” located within the 
area students are used to working in, as an adjunct center to the 
Student Success Center (Theme I); 2. Expanding the Writing Center 
to include disciplines other that English Composition (Theme IA); 3. 
Including some SCE students in the Writing Center as an articulation 
effort (Theme IE); 4. Facilities “combining” for some labs (non-
science), e.g., including SLPA and another discipline in a lab (Theme 
VID) 
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Budget/ SACTAC 1. Purchase of appropriate software for Success 
Center for enhancement of Academic Literacy; use of free-market 
online programs for students to use at home. (Theme IA; IIA,C); 2. 
Full-time faculty hiring (Faculty Priorities Committee) 3. Increasing 
Technology efforts, including mediating classrooms and faculty 
training (Theme IIB, IIC); 

Academic Senate; TLC (Staff Development/Curriculum 1. 
Enhancing the CLI by combining SCE and credit faculty development 
activities (Theme ID; VID); 

2. Staff development activities for Classroom Assessment Techniques 
(CATs), Concept Mapping, Item analyses in testing; Numeracy 
activities across the curriculum; Enhancing activities leading up to 
and supporting assignments; Enhancing research skills, Rubrics, How 
to train students to do peer review (Theme ID); 3. Writing across the 
curriculum (Theme IA, VIC); 4. Numeracy across the curriculum 
(Theme IA); 5. More dialogue with counselors about programs 
(Theme VID) 

Student Services Portfolio: 

Student Services Departments1. Community Outreach; 2. Develop 
new business model to accommodate efficiency and automation of 
Datatel; 3.Combine efforts of Financial Aid Office and Outreach; 
4. International Program Marketing Plan enhancement; 5. Increase 
network for continued support of scholarship program; 6.Hiring plan 
for Upward Bound program 

Budget/SACTAC 1. Technological enhancements for Financial 
Aid program; 2. New full-time Health Educator (Faculty Priorities 
Committee) 

Facilities 1. Increase space for tutoring program (see Academic PA/
PR recommendations) 

IE&A 1. Follow up “Healthful Living: Increase awareness and practice 
healthful living across the college campus” goal of Strategic Plan 

Administrative Services Portfolio: 

Facilities 1. Better communication with constituencies especially 
online; 

2. Confirm prioritization and order of projects; 3. Have in place 
plan for dislocation and moving personnel; 4. Develop process for 
monitoring Special projects 
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Budget 1. Work more closely with administrators regarding budget 
needs and management; 2. Identify ramifications regarding Datatel 
implementation; 

3. Identify how administrative services can better serve managers 
in all areas of administrative services; 4. Streamline Foundation 
reporting 

 

Thank you for your consideration. 

 Respectfully submitted, 

 

Bonita Nahoum Jaros, PhD 

Chair, Institutional Effectiveness and Assessment Committee 

 bnj/5-29-08 
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teaching learning Committee

Minutes of May �, 200�

To: Members of the Teaching Learning Committee

From: Bonnie Jaros, Chair

Members PresentMembers Present: Myrond Brown, Cher Carrera, 
Karen Dennis, Yolanda Garcia, Dennis Gilmour, Gina Giroux, Bonnie 
Jaros, Monica Porter, Irene Soriano, Maria Sugrañes, Sharon Whelan 

Guests: Debra King, Julie Slark, Melissa Tran 

I. Approval of Minutes of April 21, 2008—Approval of the minutes of 
April 21, 2008 was deferred. 

II. Review of PA/PR Reports of 2007-2008—The following Portfolio 
Assessment/Program Review reports were reviewed and discussed: 
1. Automotive Technology; 2. Chemistry; 3. English/ ESL/ EMLS; 4. 
SCE ESL; 5. SLPA. 

The TLC is in the process of reviewing all PA/PR reports and discussing 
the 19QT and the SLO assessment reports from an interdisciplinary 
perspective. Recommendations will be made to IE&A after all reports 
have been discussed. IE&A will then discuss inclusion of some elements 
into the Strategic Plan (requires College Council approval); IE&A will 
route some suggestions to appropriate governance committees.  

Thematic issues and strategies emerged which are in alignment with the 
Vision Themes of the Strategic Plan. They include: 1. Creating a “CTE 
Success Center,” located within the area students are used to working 
in, as an adjunct center to the Student Success Center (Theme I); 2. 
Enhancing the CLI by combining SCE and credit faculty development 
activities(Theme ID; VID); 3. Expanding the Writing Center to include 
disciplines other that English Composition (Theme IA); 4. Including 
some SCE students in the Writing Center as an articulation effort (Theme 
IE); 5. Facilities “combining” for some labs (non-science), e.g., including 
SLPA and another discipline in a lab (Theme VID); 6. Purchase of 
appropriate software for Success Center for enhancement of Academic 
Literacy; use of free-market online programs for students to use at home. 
(Theme IA; IIA,C) 

The TLC will also sponsor a “Best Practices Sharing Fair” for January 
flex, which will be planned in connection with the Faculty development 
Coordinator fall 2008. (Theme IIIA) 

The next meeting of the TLC will be May 19, 2008 at 2:00 pm in A-105. 
The remaining PA/PR reports will be reviewed. 

bnj/5-5-08 
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SAntA AnA CollEgE 
teaching learning Committee 

Minutes of May 1�, 200� 

To: Members of the Teaching Learning Committee

From: Bonnie Jaros, Chair

Members Present: Cher Carrera, Carol Comeau, Karen Dennis, Yolanda 
Garcia, Dennis Gilmour, Gina Giroux, Bonnie Jaros, Monica Porter, Irene 
Soriano, Maria Sugrañes, Sharon Whelan 

Guests: Beverly Birnbaum, Nga Pham 

I. Approval of Minutes of April 21, 2008—The minutes of April 21, 
2008 were approved as written. 

II. Approval of Minutes of May 5, 2008—The minutes of May 19, 2008 
were approved as written. 

III. Review of PA/PR Reports of 2007-2008—The following Portfolio 
Assessment/ Program Review reports were reviewed and discussed: 
1.Fire Technology; 2. Human Development; 3. Intercollegiate 
Athletics; 4. Management/Marketing; 5. Math; 6. Nursing; 7. 
Paralegal; 8. Philosophy; 9. Sign Language; 10. Speech  

Thematic issues and strategies continued to emerge which are in 
alignment with the Vision Themes of the Strategic Plan. They include: 
1. Staff development activities for Classroom Assessment Techniques 
(CATs), Concept Mapping, Item Analyses in testing; Numeracy activities 
across the curriculum; Enhancing activities leading up to and supporting 
assignments; Enhancing research skills, Rubrics, How to train students to 
do peer review (Theme ID); 2. Writing across the curriculum (Theme 
IA, VIC); 3. Numeracy across the curriculum (Theme IA); 4. Increasing 
Technology efforts, including mediating classrooms and faculty training 
(Theme IIB, IIC); 5. More dialogue with counselors about programs 
(Theme VID); 6. Full-time faculty hiring (Faculty Priorities Committee) 

Then TLC will begin addressing some of the Staff Development needs by 
sponsoring a “Best Practices Fair” for January 2009 flex.

IV. Thank you to all the TLC members and guests who have joined us! 
We have had an extremely productive year! 

The next meeting of the TLC will be September 15, 2008 at 2:00pm in 
A-205. Thereafter, meetings will be 10/13, 10/27, 11/10, 11/24, 12/8. 

 bnj/5-20-08
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These assumptions are for use in development of the 2008-09 district and 
college budgets. As more detailed information is received in the coming 
months from the offices of the Governor and the state chancellor, the 
assumptions will be adjusted accordingly.

general Assumptions
1. The budget will be balanced by using the 2007-08 ending balance in 

excess of the contingency reserve.

2. The budget will have a contingency reserve of no less than 5%.

3. Budgeting for 2008-09 will utilize the Budget Allocation Model.

4. The district and colleges will use plans, planning documents, and 
planning processes as a basis for development of expenditure budgets.

5. The district will minimize impact to Students & Employees.

Revenue Assumptions
6. The Cost of Living Adjustment (COLA) will be based on the 

Governor’s proposed 2008-09 budget – 0%

7. The proposed state budget includes a 1.05% increase for statewide 
enrollment growth in the form of general apportionment. The 
RSCCD enrollment growth cap is 1.0%, as determined by the System 
Office. The target growth rate recommendation will be determined 
through consultation with campus and district committees.  

8. The lottery revenue will be calculated at the rate projected by School 
Services of California. The current estimate is $121 per FTES for 
unrestricted revenue and $22 per FTES for restricted revenue in 
accordance with Proposition 20.

Expenditure Assumptions
9. The district intends to meet all contractual obligations.

Reviews
BAPRC recommends budget assumptions to the Chancellor (April 2, 2008)
Chancellor’s Cabinet to review recommended budget assumptions (March, 2008)
Chancellor’s Council to review recommended budget assumptions (March, 2008)
Board of Trustees approve the assumptions (April, 2008)

SAntA AnA CollEgE �7

RAnCHo SAntIAgo CoMMUnIty 
CollEgE DIStRICt 
200�-0� BUDgEt ASSUMPtIonS



EDUCAtIonAl MAStER PlAn

�� SAntA AnA CollEgE

May Revise FY 08-09May 16, 2008

RSCCD Tentative Budget Calendar
Fiscal Year 2008 – 2009

March 18, 2008

Tenta ative Budget Worksheets
Returned to Business & Fiscal Services

Tentative Budget to Budget Allocation &
Planning Review Committee

For Recommendation to Chancellor

Chancellor Reviews Tentative Budget

Budget Allocation & Planning Review
Committee Develops Budget Assumptions

Governor’s Proposed Budget FY 08-09

Business & Fiscal Services Sends Budget
Development Worksheets

Chancellor Reviews Recommended
Budget Assumptions

Changes

January 10, 2008

March 19, 2008

March 20, 2008

Board Adopts Budget AssumptionsApril 7, 2008

SAC

SCC

District Operations

April 15, 2008

May 1, 2008

June 12-13, 2008
Changes

Cabinet Reviews BudgetJune 16, 2008

Board of Trustees Approves Tentative BudgetJune 30, 2008

June 11, 2008
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SAC Budget Calendar
Tentative pending final district’s calendar for 08/09
March 12, 2008

Development of Priorities
for Santa Ana College

Compilation of all requests by
Administrative Services

Tentative Budget Worksheets
Returned to Business & Fiscal Services

Budget Allocation & Planning Review
Committee Develops Assumptions

Governor’s Proposed Budget

Business & Fiscal Services Sends Budget
Development Worksheets

Chancellor Reviews Recommended
Budget Assumptions Changes

January 10, 2008

March 19, 2008

March 20, 2008

Board Approves Budget AssumptionsMarch 24, 2008

SAC

April 15, 2008

March 4, 2008—April 1, 2008

May 1, 2008

Tentative Budget to Budget Allocation
& Planning Review Committee

for Recommendation to Chancellor

June 11, 2008

Budget presented to the
SAC Budget Committee

June 2008

April 1—April 14, 2008

April 15—April 26, 2008

Administrators work with
Dept. Chairs and staff



100 SAntA AnA CollEgE

EDUCAtIonAl MAStER PlAn

SCHEDUlED MAIntEnAnCE StAtUS REPoRt
200�/0� to 200�/0�

�/�/0�

S.P. PRoJECt tItlE
oRIgInAl
PRoJECt

REV.
�/27/0�

REV.
�/6/2006 

tEntAtIVE

StAtE
SHARE

200�-0�

5403 SCC “D” BLDG. ROOF 38,500 19,250
5404 SAC “C” BLDG. ROOF 35,200 17,600
5510 SAC “S” BLDG. ROOF 40,500 20,250
5511 SCC A/B EXHAUST FANS 28,400 14,200
5512 SAC COMMUNICATIONS CLOSETS UPGRADES 194,000 97,000
5513 SAC HVAC CONTROLS “S” BLDG. 81,500 40,750
5515 SAC “D” BLDG. CHILLERS 237,168 118,584

Total 2003-04 Sched. Maint. 655,268 327,634

State share (original award) 327,634

200�-0�

5520 SAC “U” BLDG. ROOF 16,000 16,000 8,000
5521 SAC “D” BLDG. CHILLER 271,000 271,000 135,500
5522 SAC “D” CONDENSER 306,000 299,234 159,234 79,617
5523 SCC-B CONDENSER 60,000 60,000 30,000
5317 SAC-D AIR HANDLER 303,000 303,000 151,500
5519 DO-TRANSFORM/SWITCHGEAR 374,176 374,176 187,088
5696 CESAR CHAVEZ A/C 140,000 70,000

Total 2004/05 Sched. Maint. 1,330,176 1,323,410 661,705

State share (original award) 661,705
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Santa Ana College • Founded in 1915
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Prepared by 
Brian Schroeder & Maria Sugrañes

IntRoDUCtIon

Technology planning at Santa Ana College was institutionalized in 1998 
with the creation of SACTAC, Santa Ana College Technology Advisory 
Committee. SACTAC was created in the Fall of 1998 and is comprised of 
faculty members representing all the academic divisions of the college, 
staff members and administrators. The SACTAC mission is to craft the 
planning agenda for the college and through its various subcommittees, 
implement appropriate college wide initiatives such as training and 
development of the college’s web site. There have been three editions of 
the plan. These can be found on SAC’s internal web site: http://insidesac.
net/committee/sactac/default.asp. The methodology used to create 
past plans was to review accomplishments, draw from district and 
college goals, prioritize at SACTAC and select the various priorities for 
implementation. Some of the accomplishments from 1998 to the present 
are

 •	Standardization of computers

 •	90+ rooms outfitted with computers and projectors otherwise 
described as “mediated classrooms”

 •	Computers for all faculty

 •	Ongoing technology workshop program 

 •	Development of the SAC public website, www.sac.edu and a 
continuous process for revisions

 •	Creation on an internal website, www.insidesac.net

 •	Ongoing support for Distance Education 

 •	Availability of electronic mail for part time faculty

 •	Implementation of wireless technology for students in most of the 
campus

 •	Revision of college mission statement now includes technology

SAntA AnA CollEgE 1�7

SAntA AnA CollEgE 
tECHnology PlAn 
2007–2012



The current plan has been created from several sources: the previous plan, 
ideas from a SACTAC retreat held in January 07, and themes brought 
forth at SAC’s Strategic Planning session held in April 2007. 

Connections to SAC Planning Initiatives
The themes, ideas and strategies outlined in this plan have been drawn 
from priorities noted in

 •	SACTAC planning retreat in January 2007 resulting in Core Dreams 
document

 •	SAC Strategic Plan 

 •	SAC Educational Master Plan 

 •	Departmental Portfolio Plans

 •	The District Plan is currently being developed by the district wide 
Technology Advisory Group

Vision
Santa Ana College is dedicated to creating a learning environment that 
provides access to state of the art technology resources for all students, 
faculty and staff. As such it supports District wide initiatives that provide 
a robust and secure infrastructure, standard hardware and software, 
responsive support and maintenance, comprehensive training, planning 
and budgeting.

Students graduating from Santa Ana College will have mastered basic 
computer skills and possess the technology skills and awareness necessary 
to give them the competitive advantage that will promote success in their 
chosen careers and professions. Students will have access to a variety 
of services delivered online. Faculty will be able to use technology to 
enhance curriculum for the benefit of their students, to improve their 
operational efficiency, and for their professional enhancement. Staff 
will have access to technology resources that will enable them to be 
productive and efficient contributors to their organizations. Management 
will have ready access to relevant data that will allow for more effective 
management of their units and functions.

goals
There are three overall goals in our 2007 – 2012 plan. They focus on 
students, the college environment and the classroom. The goals are 
derived from the strategic plan. Strategies, requests for expenditures and 
timelines are included in the annual Operational Plan. An Action Plan 
is derived from the Operational Plan allowing for a narrow focus on the 
objectives and planning agenda for each year. 
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goal A: Students
SAC students will graduate with highly competitive technology skills that 
will serve them in their continuing education and professional life.

Competency in computer skills has become an essential basic skill in 
our society. Students in elementary schools learn how to keyboard, use 
instructional programs, and search the Internet. Many of our students 
come from diverse backgrounds that might not have afforded experiences 
to learn and develop computer skills. It is our plan to test incoming 
students and to make sure they meet a definite set of requirements agreed 
upon by faculty and departments upon program completion at SAC. The 
skills sets might vary depending on academic discipline. A psychology 
major might need higher level Excel skills in order to manipulate research 
data; a fashion design major might need high level skills in design 
software. Whatever the discipline or program, we envision students 
leaving SAC being ready for upper level coursework at the institution into 
which they transfer. Students immediately entering the workforce should 
exhibit expertise that exceeds entry level skills for their chosen profession.  

The strategies described here represent a transformation in curriculum. 
They will be implemented gradually to give departments sufficient 
development time thus ensuring ultimate full implementation. Some 
programs will achieve a level of readiness earlier than others. The work 
will evolve through time so that by 2012 a majority of disciplines will have 
incorporated computer skills outcomes into their curriculum.

A.1 Determine skills sets required; revise to reflect current trends and 
needs

A.2 Determine technology skills sets of incoming students

A.3 Determine technology skills sets of students by department/discipline

A.4 Imbed technology skills into appropriate department curriculum

A.5 Determine learning areas where students can learn appropriate 
technology skills required for class assignments

A.6 Enhance existing facilities to promote technology proficiency

A.7 Assess student technology skills upon identified program completion

goal B: College Environment
SAC will provide a technology rich environment that will promote efficiency 
and productivity for faculty, staff and students

In 1998 a few faculty members had computers that were not networked. 
We had approximately 20+ classrooms with a computer and data/video 
projector. Nearly 10 years later our environment is completely different. 
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Most observers will see technology in classrooms and offices; however 
much remains to be done: 

B.1 Provide student e-mail on registration 

B.2 Provide registration 365/24/7

B.3 Install 100% wireless access to Internet on campus

B.4 Plan portal access to college and Datatel information for students 
and staff

B.5 Implement portal access 

B.6 Provide current hardware, software, and databases to offices, 
student labs, the library, and all classrooms 

B.7 Strengthen the technology training staff development program 

B.8 Continue to replace and upgrade office technology (hardware and 
software)

B.9 Enhance and ensure timely, efficient and complete technology 
support in all offices

B.10 Continue to develop strategies to provide timely information useful 
functionality and effective design for the SAC webpage, including 
division/department web pages

B.11 Provide communication software that allows for collaboration such 
as blogs and wikis 

B.12 Include technology in facilities planning by coordinating college 
and district efforts

B.13 Support expanded usability development of Datatel/Colleague 

B.14 Provide access to information to students, staff and faculty with 
disabilities through the use of state of art specialty technology

B.15 Develop alternative strategies for funding technology including 
endowments

goal C: Classrooms 
SAC will provide innovative instructional technologies that will enable 
faculty to enhance and facilitate student learning

Learning is our primary objective. Our primary learning environment is 
the physical and virtual classroom. This means making the latest and best 
performing technology available to faculty, and providing the training in 
the use of the technology tools and their pedagogical applications. In the 
past decade faculty have significantly enhanced their technology skills 
sets; however, those skills are tool specific competencies only. Now that 
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we have a large body of skilled faculty, we need to concentrate on training 
how to apply those skills to enhance pedagogical issues. We have all been 
victims of “Death by PowerPoint.” (We teach a workshop on it). Faculty 
need to focus on the effective use of technology and not take for granted 
that technology tools work. 

We also need to continue to press for satisfactory technical support 
and for continuous replacement of classroom equipment. 

C.1 Mediate remaining classrooms, as needed

C.2 Update, replace and standardize technology in existing classrooms 
every 5 years 

C.3 Enhance and ensure timely, efficient and complete technology 
support in all classrooms 

C.4 Fully develop an instructional design team and training program to 
support faculty which includes 

a. facilities

b. personnel 

c. a responsive organization 

C.5 Continue to maintain and increase quality of distance education 
(defined by a set of rubrics) and the quantity of online, and hybrid 
courses

tIMElInES, BUDgEt & 
ACCoUntABIlIty

The Vice President of Academic Affairs and the SACTAC co-
chairs reviewed the goals and strategies and derived likely 
timelines to accomplish the objectives. The agreed upon timelines 
will provide the structure for the annual action plan. Overall 
timelines are listed below but will necessarily be adjusted in the 
coming semesters.
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goal A: Students
SAC students will graduate with highly competitive technology 
skills that will serve them in their continuing education and 
professional life.
 

ACtIon RESoURCES tIMElInES lEADS

A. 1  
Create a continuum of 
digital/technology skills

 
Staff time

 
A.1  
December 2007,  
revise annually

 
A.1  
SACTAC co-
chairs, C & I

A. 2  
Develop an assessment tool 
and implement at 
(a) admissions time or 
(b) faculty by faculty

 
Staff time

 
A.2  
Pilot April/ 
May 2008  
via Early Decision

 
A.2  
SACTAC co-
chair, C&I chair, 
VP AA

A. 3  
Create specialized, 
advanced continuum 
reflecting discipline 
specific needs; implement 
department by department

 
Staff time

 
A.3  
November 2010

 
A.3  
Department 
Chairs, Faculty

A. 4 
(a) Survey faculty for 
interest
(b) Develop list of courses
(c)  Work on a minimum 

of two courses per 
semester. 

 
Staff time

 
A.4  
December 2010

 
A.4  
Curriculum 
Council, Dept. 
Chairs, VP AA

A. 5  
(a) Inventory computer 
labs for availability of 
advanced hardware & 
software

(b) Provide hardware &/
software (two stations) for 
each lab, as needed

(c) Modify ACC lab to 
accommodate media 
production area

(d) Provide checkout 
equipment of computers, 
and digital recorders for 
students

 
Staff time 

$$$ 

$$$ 

$$$

 
A.5  
December 2009

 
A.5  
SACTAC,  
Co-chairs

A. 6  
Enhance existing facilities 
to promote technology 
proficiencies 

 
Staff time

 
A.6  
December 2011  
and continually

 
A.6  
VP AA, Deans

EDUCAtIonAl MAStER PlAn
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ACtIon RESoURCES tIMElInES lEADS

A. 7  
Administer post-test  
and issue a certificate if 
growth is evidenced. 

 
Staff time

 
A.7  
May 2011

 
A.7  
Department 
chairs and 
Faculty with 
other resources  
as needed, e.g., 
Testing Center,  
Research 
Department, ILR

goAl B: College Environment 
SAC will provide a technology rich environment that will promote 
efficiency and productivity for faculty, staff and students.

ACtIon RESoURCES tIMElInES lEADS

B1.  
Request status of  
SACTAC recommendation 
to implement e-mail

 
Staff time

 
B.1 Spring 
semester 09

 
B.1 ITS and A 
& R

B2.  
Implement Colleague  
Student System access

 
Staff time

 
B.2 Summer 
2009

 
B.2 A & R and 
ITS

B3.  
Purchase and install  
wireless equipment

 
$ 28,000.00 

 
B.3 January 2010

 
B.3 VP AA, VP 
SS, ITS

B4. 
a) Determine information 
streams needed by students

b) Determine information 
streams needed by faculty 
and staff

c) Determine timelines 
for implementation and 
responsible entities college 
and district.

 
Staff time 

$$$ 
 
$$$

 
B.4 Summer 
2009  
Pending Datatel 
implementation 

 
B.4 SACTAC, 
SCC Tech 
Committee, ITS

B5.  
Implement student portal

 
Staff time

 
B.5 Fall 09 and 
ongoing

 
B.5 ITS, VP AA, 
VP SS

B6. 
a) Survey faculty and 
staff re state of their office 
technology; classroom 
technology, and lab 
technology 
b) Obtain site licenses for 
needed software 
c) Replace equipment

 
Staff time 
 

 
$$$ 
 
$$$

 
B.6 January 2008 
and annually

 
B.6 Associate 
Dean, ILR
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ACtIon RESoURCES tIMElInES lEADS

B7.  
a) Develop a continuum 
of skills

b) Develop an assessment 
instrument

c) Survey faculty and staff

d) Offer workshops 
continuously, including 
online

Staff time 

Staff time 

Staff time

Staff time

B.7 May 2008; 
May 2009 and 
annually

B.7 SACTAC , 
AD of ILR, 
Faculty 
Development  
Coordinator, 
Literacy 
Coordinator

B8. 
a) Review inventory report 
of hardware and software 

b) Develop replacement 
lists for classrooms, labs, 
and offices

c) Budget for replacements 
of x% of inventory 
annually.

 
Staff time 

Staff time 
 

Staff time

 
Continuous 

 
B.8 AD ILR, 
Management,  
VPs

B9. 
Enhance and ensure timely, 
efficient and complete 
technology support in all 
offices

 
Staff time 
Staff time 
 
Staff time 
Staff time 
 
$$$

 
B.9 April 2009 
and  
annually

 
B.9 ITS is 
responsible for  
maintenance; 
ILR

B10. 
Continue to develop 
strategies to provide 
timely information 
useful functionality and 
effective design for the 
SAC webpage, including 
division/department web 
pages

 
a) Develop 
survey 
b) Perform 
usability test 
including focus 
groups 
c) Assess web 
software 
d) Revise design 
after portal 
implementation 
e) Purchase 
DAM

 
B.10 May 2008

 
B.10 Web 
Development  
Committee, 
AS ILR
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ACtIon RESoURCES tIMElInES lEADS

B11. 
a) Research availability and 
use of programs at other 
colleges

b) Develop sound 
applications for the 
programs

c) Assess the use of the 
programs Review plans 
for all new buildings and 
remodels

 
Staff time

 
B.11 Fall 2008 
and annually 

 
B.11 SACTAC 
task force,  
VP AA

 B12.  
(a) Note issue at FC

(b) Make presentation to 
FC

(c) Request that SACTAC 
review new facilities’ plans

 
Staff time 

 
B.12 September 
2007 and 
ongoing

 
B.12 VP AS, 
VP AA, Facility 
Comm., 
Assistant VC of 
Facility Planning

B13.  
Participate in appropriate 
committees

 
Staff time

 
B. 13May 2009 
and annually

 
B.13 ITS, 
President

B14. 
a)  Disseminate information 

via demonstrations to 
SACTAC, Academic 
Senate, Curriculum 
& Instruction, Chairs 
meetings

b)  Provide resources to 
students, faculty and 
staff as needed.

 
a) Staff time

b)  Cost of 
readability 
software

 
B. 14 May 2008 
and  
annually

 
B.14 AD DSPS

B15 
a)  Research possible 

sources

b)  Develop plan to solicit 
funding

c)  Obtain 1 endowment 
per year.

 
a) SACTAC 

b)  SACTAC 
work group 

 
B.15 December 
2007

 
B.15 VP AA, 
SACTAC,  
Director of SAC 
Foundation
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goAl C: Classrooms
SAC will provide innovative instructional technologies that will 
enable faculty to enhance and facilitate student learning 

ACtIon RESoURCES tIMElInES lEADS

C.1  
a)  Prioritize 26 remaining 

rooms

b) Mediate 14 rooms

c) Mediate 14 rooms

 
a) Staff time

b) $145K

c) $145K

 
C.1 June 2008

 
C.1 VP AA

C2. 
a) Create matrix listing all 
classroom

b) Develop replacement 
calendar

c) Plan for security for all 
mediated classrooms

d) Fund replacements 
annually 

  
a) Staff time

 
C.2 March 2008 
and every year 
thereafter

 
C.2 AA Dean 
ILR, VPAA

C3. 
a) Improve SAC ITS Help 
Desk

b) Explore collaboration 
with SAC Media Help Desk

c) Develop a preventive 
maintenance schedule 
for all instructor PCs and 
projectors 

 
a) Staff time & 
cooperation

 
C.3 April 2008 
and  
annually

 
C.3 SAC ITS 
responsible  
for maintenance; 
ILR

C4.

a. Plan for relocation of 
various technology units

b. Hire instructional 
designer and student 
assistants to existing staff

c. Reconfigure existing staff 
(media producers, graphic 
artists, learning resource 
specialists, instructional 
assistants, coordinators 
and other staff.)

  
a) Staff time 

b) $90K from 
literacy grant

 
C.4 Spring 2008; 
Survey in 
Spring2009 and 
annually

  
VP Academic 
Affairs; 
Literacy grant 
coordinator; ILR 
Associate Dean

C.5  
Continue to maintain and 
increase quality of distance 
education (defined by a set 
of rubrics) and the quantity 
of online, and hybrid 
courses

 
a) Develop 
rubrics 
b) Conduct 
inventory of 
courses at set 
times during 
the academic 
year

  
Staff time

 
C.5 Spring 09; 
end of each 
semester
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CHAllEngES

Despite the best planning the vagaries of state funding will always remain 
a challenge. Not only is there uncertainty in the quantity of funding, but 
most importantly the lack of predictability in funding creates disconnects 
between planning and budgeting. Management needs to commit to 
funding approved technology projects and have technology as a college 
priority. 

Another area of difficulty is our inability to have accurate inventories for 
hardware and software. 

APPEnDICES

 1. SAC Technology Action Plan 2007-2008

 2. Budget Requests 2007-2008

 3. Classroom PCs that need to be replaced

 4. Mediated classrooms and priority of rooms to be mediated.

 5. Inventory of non-instructional PCs

 6. Inventory of instructional PCs

 7. Office PCs (faculty and staff) that need replacement

 8. Disciplines that teach and use technology

 9. Planning Retreat Technology Map—Core Dreams

10. Software Inventory (not available)

11. Server Inventory

12. Network connectivity—ports per building (not available)

13. Wireless implementation 

14. Distance Education Course Inventory (not available)

15. All equipment in classrooms, March 08
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StRAtEgIES ACtIon ItEMS CoSt tIMElInES lEAD(S) StAtUS

GOAL: SAC students will graduate with highly competitive technology skills that will serve them in their continuing education 
and professional life.
A.1 Determine skills 
sets required; revise to 
reflect current trends 
and needs

Create a continuum of 
digital/technology skills

Staff time A.1 December 
2007,  
revise annually

A.1 SACTAC co-
chairs, 
C & I

Draft of 
continuum of 
skills completed; 
survey created

A.2 Determine 
technology skills 
sets of incoming 
students

Develop an assessment 
tool and implement at 
(a) admissions time or 
(b) faculty by faculty

Staff time A.2 Pilot April/
May 2008  
via Early 
Decision

A.2 SACTAC co-
chair, 
C&I chair, VP AA

Surveyed 
incoming 
students May 
2008; results 
being compiled.

GOAL: SAC will provide a technology rich environment that will promote efficiency and productivity for faculty, staff and 
students.
B.2 Provide registration 
365/24/7

Implement Colleague  
Student System 

Staff time B.2 Summer 
2008

B.2 A & R and ITS Delayed until 
Summer 2009

B.6 Provide current 
hardware, software, and 
databases to offices, 
student labs, the library, 
and all classrooms

a) Survey faculty and 
staff re state of their 
office technology; 
classroom technology, 
and lab technology 
b) Obtain site licenses 
for needed software 
c) Replace equipment

Staff time 
 
 
 
 
$$$ 
 
$$$

B.6 January 
2008 and 
 annually

B.6 Associate Dean, 
ILR

Academic Senate 
created a survey 
re software; get 
their result

B.7 Strengthen the 
technology training 
staff development 
program 

a) Develop a continuum 
of skills 
b) Develop an 
assessment instrument 
c) Survey faculty and 
staff 
d) Offer workshops 
continuously, including 
online

Staff time 
 
Staff time 
 
Staff time 
Staff time 

B.7 May 2008; 
May 2009 and 
annually

B.7 SACTAC , AD 
of ILR, Faculty 
Development 
Coordinator, 
Literacy Coordinator

No progress

B.8 Continue to replace 
and upgrade office 
technology (hardware 
and software)

a) Review inventory 
report of hardware and 
software  
b) Develop replacement 
lists for classrooms, labs, 
and offices 
c) Budget for 
replacements of x% of 
inventory annually.

Staff time 
 
Staff time 
 
 
Staff time 

B.8 Continous B.8 AD ILR, 
Management, VPs

AD ILR has 
requests 
from college 
community; TAG 
is working on 
a replacement 
plan.

B.9 Enhance and ensure 
timely, efficient and 
complete technology 
support in all offices

a) Improve SAC ITS 
Help Desk 
b) Request additional 
positions for SAC. 

Staff time 
Staff time 
 
Staff time 
Staff time 
 
$$$

B.9 April 2009 
and  
annually

B.9 ITS is 
responsible for 
maintenance; ILR

Noted in 
the 2008 
accreditation self 
study. 
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StRAtEgIES ACtIon ItEMS CoSt tIMElInES lEAD(S) StAtUS

B.10 Continue to 
develop strategies 
to provide timely 
information useful 
functionality and 
effective design for 
the SAC webpage, 
including division/
department web pages 

a) Develop survey  
b) Perform usability test 
including focus groups 
c) Assess web software 
d) Revise design after 
portal implementation 
e) Purchase DAM

Staff time B.10 May 2008 
and continously

B.10 Web 
Development 
Committee, AS ILR

Developed new 
process for front 
page “spotlights.” 
Improved 
registration pages

B.11 Provide 
communication 
software that allows for 
collaboration such as 
blogs and wikis, DAM

a) Research availability 
and use of programs at 
other colleges 
b) Develop sound 
applications for the 
programs 
c) Assess the use of the 
programs 
Review plans for all new 
buildings and remodels

a) Staff time B.11 Fall 2008 
and annually 

B.11 SACTAC task 
force, VP AA

B.12 Include 
technology in 
facilities planning by 
coordinating college 
and district efforts

a) Note issue at FC 
b) Make presentation 
to FC 
c) Request that SACTAC 
review new facilities 
plans

Staff time B.12 September 
2007 and 
ongoing

B.12 VP AS, VP AA, 
Facility Comm., 
Assistant VC of 
Facility Planning 

Issue raised at 
the Facilities 
Com. Will do 
presentation F08

B.13 Support expanded 
usability development 
of Datatel/Colleague 

Participate in 
appropriate  
committees

Staff time B. 13 May 2009 
and annually

B.13 ITS, President

B.14 Provide access 
to information to 
students, staff and 
faculty with disabilities 
through the use of 
state of art specialty 
technology

a) Disseminate 
information via 
demonstrations to 
SACTAC, Academic 
Senate, Curriculum 
& Instruction, Chairs 
meetings 
b) Provide resources to 
students, faculty and 
staff as needed.

a) Staff time  
b) 

B. 14 May 2008 
and annually

B.14 AD DSPS DSPS readability 
software was 
demonstrated 
at Basic Skills 
committee. 

B.15 Develop 
alternative strategies 
for funding technology 
including endowments

a) Research possible 
sources  
b) Develop plan to 
solicit funding 
c) Obtain 1 endowment 
per year.

a) SACTAC  
b) SACTAC 
work group

B.15 December 
2007

B.15 VP AA, 
SACTAC, Director 
of SAC Foundation

Working with 
Foundation 
to develop a 
funding request.

GOAL: SAC will provide a technology rich environment that will promote efficiency and productivity for faculty, staff and 
students.
C.1 Mediate remaining 
classrooms, as needed

a) Prioritize 26 
remaining rooms 
b) Mediate 14 rooms 
c) Mediate 14 rooms

a) Staff time 
 
b) $145K 
c) $145K

C.1 June 2008 C.1 VP AA Planning Basic 
Skills classrooms; 
funding 
uncertain.
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StRAtEgIES ACtIon ItEMS CoSt tIMElInES lEAD(S) StAtUS

C.2 Update, replace and  
standardize technology 
in existing classrooms 
every 5 years 

a) Create matrix listing 
all classroom  
b) Develop replacement 
calendar 
c) Plan for security for 
all mediated classrooms 
d) Fund replacements 
annually 

a) Staff time 
 

C.2 March 2008 
and every year 
thereafter

C.2 A Dean ILR, 
VPAA

TAG is 
developing a 
central list. 

C.3 Enhance and 
ensure timely, 
efficient and complete 
technology support in 
all classrooms 

a) Improve SAC ITS 
Help Desk 
b) Explore collaboration 
with SAC Media Help 
Desk 
c) Develop a preventive 
maintenance schedule 
for all instructor PCs 
and projectors 

Staff time & 
cooperation.

C.3 April 2008 
and annually

C.3 SAC ITS 
responsible for 
maintenance; ILR

Noted in 
accreditation self 
study.

C.4 Fully develop an 
instructional design 
team and training 
program to support 
faculty which includes  
a. Facilities 
b. Personnel 
c. A responsive 
organization

a. Plan for relocation of 
various technology units  
b. Hire instructional 
designer and student 
assistants to existing 
staff 
c. Reconfigure existing 
staff (media producers, 
graphic artists, learning 
resource specialists, 
instructional assistants, 
coordinators)

a) staff time 
 
b) $90K 
from grant

C.4 Spring 2008; 
Survey in 
Spring20 09 and 
annually

VP Academic 
Affairs; 
 Literacy grant 
coordinator, ILR 
Associate Dean

Instructional 
Designer is set 
to be hired using 
Title V grant 
funding, in late 
Fall 08. 
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Seperator





Inventory of non-instructional PCs

RooM # DEPt. nAME qty MoDElS DAtE
UnIt 
CoSt

0�/0� 0�/10 10/11 11/12 12/1�  totAl 

C102 ART 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
C107 ART 1 PowerMac G3 $1,000  250  250  250  250  250  1,250 
C107 ART 1 OptiPlex GX200 $1,000  250  250  250  250  250  1,250 
C205 ART 1 OptiPlex GX620  $1,000  250  250  250  250  250  1,250 
C207 ART 1 PowerMac G3 $1,000  250  250  250  250  250  1,250 

C207-3 ART 1 Dimension 
XPST6000 $1,000  250  250  250  250  250  1,250 

C207-3 ART 1 OptiPlex GX1 $1,000  250  250  250  250  250  1,250 
D110-2 Humanities 1 OptiPlex GX200 $1,000  250  250  250  250  250  1,250 
D203 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D301-1 Humanities 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
D307 Humanities 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
D311 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D312 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D312 Humanities 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
D403 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D403 Humanities 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
D404 ART 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D404 ART 1 Optiplex G1P $1,000  250  250  250  250  250  1,250 
D405 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D406 Humanities 1 iMac $1,000  250  250  250  250  250  1,250 
D407 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D408 Humanities 1 iMac $1,000  250  250  250  250  250  1,250 
D409 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D410 Humanities 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
D411 Humanities 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
D411 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D412 Humanities 1 OptiPlex GX150 $1,000  250  250  250  250  250  1,250 
D413 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D414 Humanities 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
D414 Humanities 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
D415 Humanities 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
D416 Humanities 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
D416-1 Humanities 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
D419 ART 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
D420 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D422 Humanities 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
D423 Humanities 1 PowerMac G3 $1,000  250  250  250  250  250  1,250 
D424 Humanities 1 PowerMac G3 $1,000  250  250  250  250  250  1,250 
D424 Humanities 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
D425 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D425 Humanities 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
D426 Humanities 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
D427 Humanities 2 OptiPlex GX240 $1,000  500  500  500  500  500  2,500 
D428 Humanities 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
D429 Humanities 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
D430 Humanities 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
D431 Humanities 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
D432 Humanities 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
D433 Humanities 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
L116-3 Media 2 Dimension 360 $1,000  500  500  500  500  500  2,500 
L116-3 Media 1 XPS $1,500  375  375  375  375  375  1,875 
L117 Media 3 OptiPlex GX1 $1,000  750  750  750  750  750  3,750 
L117 Media 3 Precision 340 $1,000  750  750  750  750  750  3,750 
L117 Media 3 OptiPlex GX620 $1,000  750  750  750  750  750  3,750 
S101 Admissions 8 OptiPlex GX745 $1,000  2,000  2,000  2,000  2,000  2,000 10,000 
S101 Admissions 9 OptiPlex GX620 $1,000  2,250  2,250  2,250  2,250  2,250 11,250 
S101-1 Admissions 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
S101-2 Admissions 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
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S101-3 Admissions 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
S104 Cashiers 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 
S104 Cashiers 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
S104 Cashiers 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
S105 Veteran 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
S105-1 Graduation 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 
S105-1 Veteran 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S106 Counseling 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
S106-2 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S107 Counseling 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
S107-2 Counseling 2 OptiPlex GX240 $1,000  500  500  500  500  500  2,500 
S107-2 Counseling 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
S108-1 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S108-3 Counseling 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
S108-9 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S109 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S110 Transfering 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
S110 Transfering 2 OptiPlex GX260 $1,000  500  500  500  500  500  2,500 
S110 Transfering 3 OptiPlex GX620 $1,000  750  750  750  750  750  3,750 
S110 Transfering 3 OptiPlex GX280 $1,000  750  750  750  750  750  3,750 
S110 Transfering 3 OptiPlex GX745 $1,000  750  750  750  750  750  3,750 
S110 Transfering 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 
S110 Transfering 3 OptiPlex GX755 $1,000  750  750  750  750  750  3,750 
S112-N Counseling 4 OptiPlex GX280 $1,000  1,000  1,000  1,000  1,000  1,000  5,000 
S116 Counseling 1 OptiPlex GX260 $1,000  250  250  250  250  250  1,250 
S117 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S119 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S120 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S121 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S122 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S123 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S124 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S125 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S126 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S127 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S128 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S129 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S130 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S131 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S131 Counseling 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
S133 Counseling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S134 Counseling 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
S135 Counseling 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 

S201 Community 
Services 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 

S201 Community 
Services 1 OptiPlex GX240 $1,000  250  250  250  250  250  1,250 

S201 Scholarship 1 OptiPlex GX150 $1,000  250  250  250  250  250  1,250 
S201 Scholarship 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

S201-1 Community 
Services 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 

S201-2 Foundation 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
S201-3 Scholarship 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

S203 Administrative 
Services 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

S203 Administrative 
Services 5 OptiPlex GX280 $1,000  1,250  1,250  1,250  1,250  1,250  6,250 

S203 Administrative 
Services 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 

S203-1 Administrative 
Services 1 Latitude D620 $1,000  250  250  250  250  250  1,250 
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S203-2 Administrative 
Services 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 

S203-3 Administrative 
Services 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 

S207 VP of Student 
Services 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

S208
Public 
Information 
Office

1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 

S209 Scheduling 1 OptiPlex GX200 $1,000  250  250  250  250  250  1,250 
S209 Scheduling 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
S209 Scheduling 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
S209 Scheduling 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

S211 Academic 
Sentate 1 Dimension 8100 $1,000  250  250  250  250  250  1,250 

S211 Student Services 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S213 Outreach 3 OptiPlex GX620 $1,000  750  750  750  750  750  3,750 
S213 Outreach 5 OptiPlex GX280 $1,000  1,250  1,250  1,250  1,250  1,250  6,250 
S213-1 Outreach 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
S213-2 Outreach 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
S213-2 Outreach 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
S213-2 Outreach 1 Latitude D620 $1,000  250  250  250  250  250  1,250 
S213-2 Outreach 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
S213-2A Outreach 2 OptiPlex GX200 $1,000  500  500  500  500  500  2,500 
S214 Student Affairs 3 OptiPlex GX620 $1,000  750  750  750  750  750  3,750 

S214-1 Dean of Student 
Affairs 1 Laptop D620 $1,000  250  250  250  250  250  1,250 

S214-2 VP of Student 
Affairs 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 

L225-1 Career Center 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
L225 Career Center 2 OptiPlex GX745 $1,000  500  500  500  500  500  2,500 
L225 Career Center 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
L225 Career Center 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
L222 Special Services 3 OptiPlex GX745 $1,000  750  750  750  750  750  3,750 
L222 Special Services 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
H211 Pharmacy 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
H211 Pharmacy 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
H203 Fire 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
H206 Fire 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
T103 Manufacturing 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
T106 Manufacturing 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

T202 Fashion, Design, 
Merchandising 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

T202 Fashion, Design, 
Merchandising 1 OptiPlex GX240  $1,000  250  250  250  250  250  1,250 

T206 OTA 1 OptiPlex GX240  $1,000  250  250  250  250  250  1,250 
T206 OTA 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
T209 OTA 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
T209 OTA 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
J109-1 Diesel 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

J103-3 Automotive 
Technology 1 OptiPlex GX150 $1,000  250  250  250  250  250  1,250 

J204 Automotive 
Technology 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

J203 Automotive 
Technology 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 

J201 Automotive 
Technology 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

B33 Human 
Development 1 OptiPlex GX240  $1,000  250  250  250  250  250  1,250 

B33 Human 
Development 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
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L221 Testing Center 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
L221 Testing Center 7 OptiPlex GX620 $1,000  1,750  1,750  1,750  1,750  1,750  8,750 
L221 Testing Center 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
A113 Fire 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
A113-8 Fire 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
A113-7 Fire 1 OptiPlex GX240  $1,000  250  250  250  250  250  1,250 
A113-7 Fire 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
A113 Fire 1 OptiPlex GX520 $1,000  250  250  250  250  250  1,250 
A113 Fire 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
A113-2 Fire 1 OptiPlex GX520 $1,000  250  250  250  250  250  1,250 
A113-4 Fire 1 OptiPlex GX260 $1,000  250  250  250  250  250  1,250 
A113-5 Fire 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
A113-5 Fire 1 OptiPlex GX240  $1,000  250  250  250  250  250  1,250 
A113-1 Fire 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
A113-1 Fire 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 

R105 Distance 
Education 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 

R105-1 Distance 
Education 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

R107 Human Services 1 OptiPlex GX400 $1,000  250  250  250  250  250  1,250 
R107 Human Services 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
R107 Human Services 2 OptiPlex GX240  $1,000  500  500  500  500  500  2,500 
R116 AMISTAD 1 OptiPlex GX240  $1,000  250  250  250  250  250  1,250 
R116 AMISTAD 1 Latitude D800 $1,000  250  250  250  250  250  1,250 
R118 Criminal Justice 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
R118-B Criminal Justice 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

R120 Human 
Development 1 OptiPlex GX1p $1,000  250  250  250  250  250  1,250 

W102 Exercise Science 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
W102-1 Exercise Science 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
W102-1 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
W102-5 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
W104 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
W105 Exercise Science 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
E102 Exercise Science 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
E103 Exercise Science 1 OptiPlex GX1 $1,000  250  250  250  250  250  1,250 
E104 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
E105 Exercise Science 1 Laptop $1,000  250  250  250  250  250  1,250 
E109 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
E108 Exercise Science 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
G102 Exercise Science 3 OptiPlex GX620 $1,000  750  750  750  750  750  3,750 
G102 Exercise Science 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
G103 Exercise Science 1 OptiPlex GX200 $1,000  250  250  250  250  250  1,250 
G105 Exercise Science 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
G105 Exercise Science 1 Latitude D800 $1,000  250  250  250  250  250  1,250 
F100 Exercise Science 1 Laptop $1,000  250  250  250  250  250  1,250 
F101 Exercise Science 1 OptiPlex GX150 $1,000  250  250  250  250  250  1,250 
F101 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
F104 Exercise Science 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
F104 Exercise Science 1 OptiPlex GX240  $1,000  250  250  250  250  250  1,250 
F104 Exercise Science 1 OptiPlex GX1 $1,000  250  250  250  250  250  1,250 
F105 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
F105 Exercise Science 1 Laptop $1,000  250  250  250  250  250  1,250 
F116 Exercise Science 1 OptiPlex GX1 $1,000  250  250  250  250  250  1,250 
F116 Exercise Science 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
F116 Exercise Science 1 Laptop $1,000  250  250  250  250  250  1,250 
F114 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
F114 Exercise Science 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
F125 Exercise Science 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
F125 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
F124 Exercise Science 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
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F123 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
F122 Exercise Science 1 OptiPlex GX200 $1,000  250  250  250  250  250  1,250 
F121 Exercise Science 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

U107 Deaf and Hard 
of Hearing 2 OptiPlex GX260 $1,000  500  500  500  500  500  2,500 

U107 Deaf and Hard 
of Hearing 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 

U107 Deaf and Hard 
of Hearing 1 Latitude D820 $1,000  250  250  250  250  250  1,250 

U101-2 Deaf and Hard 
of Hearing 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 

U101-13 Deaf and Hard 
of Hearing 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

U121 Deaf and Hard 
of Hearing 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 

U121 Deaf and Hard 
of Hearing 5 OptiPlex GX620 $1,000  1,250  1,250  1,250  1,250  1,250  6,250 

U121-D Deaf and Hard 
of Hearing 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

U121-E Deaf and Hard 
of Hearing 1 Latitude D400 $1,000  250  250  250  250  250  1,250 

U121-E Deaf and Hard 
of Hearing 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

U205 Deaf and Hard 
of Hearing 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 

U218 Student Business 
Division 4 OptiPlex GX620 $1,000  1,000  1,000  1,000  1,000  1,000  5,000 

U218 Student Business 
Division 2 OptiPlex GX240  $1,000  500  500  500  500  500  2,500 

U218 Student Business 
Division 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 

U218-1 Student Business 
Division 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

U217-1 Student Business 
Division 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

U222 Student 
Placement 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

U222 Student 
Placement 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 

U221 Financial Aid 6 OptiPlex GX755 $1,000  1,500  1,500  1,500  1,500  1,500  7,500 
U221-5 Financial Aid 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
U221-6 Financial Aid 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
U221-7 Financial Aid 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 
U221-8 Financial Aid 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
U221-9 Financial Aid 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 
U221-10 Financial Aid 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 
U221-11 Financial Aid 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
U221-12 Financial Aid 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
U221-13 Financial Aid 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 
U221-14 Financial Aid 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
U221-15 Financial Aid 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 
U221-16 Financial Aid 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
U221-16 Financial Aid 1 OptiPlex GX240  $1,000  250  250  250  250  250  1,250 
U219 Financial Aid 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 
U219-3 Financial Aid 5 OptiPlex GX755 $1,000  1,250  1,250  1,250  1,250  1,250  6,250 
U219-3 Financial Aid 1 Latitude D600 $1,000  250  250  250  250  250  1,250 
U101 EOPS 3 Latitude D800 $1,000  750  750  750  750  750  3,750 
U101 EOPS 1 OptiPlex GX400 $1,000  250  250  250  250  250  1,250 
U101 EOPS 1 OptiPlex GX200 $1,000  250  250  250  250  250  1,250 
U101 EOPS 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
U101-11 EOPS 1 Latitude C610 $1,000  250  250  250  250  250  1,250 
U101-2 EOPS 1 Latitude C840 $1,000  250  250  250  250  250  1,250 
U101-10 EOPS 1 Latitude D800 $1,000  250  250  250  250  250  1,250 
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U101-9 EOPS 1 Latitude C610 $1,000  250  250  250  250  250  1,250 
U101-10-1 EOPS 1 Latitude D800 $1,000  250  250  250  250  250  1,250 

U103 Tutorial 
Learning Center 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 

U103 Tutorial 
Learning Center 2 OptiPlex GX745 $1,000  500  500  500  500  500  2,500 

U103-2 DSPS 3 OptiPlex GX745 $1,000  750  750  750  750  750  3,750 
U103-2 DSPS 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
U103-2 DSPS 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 
U103-1 DSPS 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
U103-6 DSPS 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
U103-6 DSPS 2 OptiPlex GX755 $1,000  500  500  500  500  500  2,500 
U103-7 DSPS 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
U107 DSPS 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
U141 DSPS 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
U102 CalWORKS 1 OptiPlex GX1p $1,000  250  250  250  250  250  1,250 
U102-2 CalWORKS 1 Latitude C610 $1,000  250  250  250  250  250  1,250 
U102-3 CalWORKS 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
U103-6 CalWORKS 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

U100-A Service Learning 
Center 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

U100-A Service Learning 
Center 3 OptiPlex GX240  $1,000  750  750  750  750  750  3,750 

U100-A Service Learning 
Center 2 Latitude D400 $1,000  500  500  500  500  500  2,500 

U100-A Service Learning 
Center 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 

U120 Health Center 1 OptiPlex GX200 $1,000  250  250  250  250  250  1,250 
U120 Health Center 3 OptiPlex GX620 $1,000  750  750  750  750  750  3,750 
U120 Health Center 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
U120 Health Center 1 Latitude D630 $1,000  250  250  250  250  250  1,250 
U120 Health Center 1 OptiPlex GX400 $1,000  250  250  250  250  250  1,250 
U120-9 Health Center 1 OptiPlex GX260 $1,000  250  250  250  250  250  1,250 
U120-10 Health Center 1 OptiPlex GX270 $1,000  250  250  250  250  250  1,250 
U126 Bookstore 1 Latitude D630 $1,000  250  250  250  250  250  1,250 
U126 Bookstore 6 OptiPlex GX260 $1,000  1,500  1,500  1,500  1,500  1,500  7,500 
U126 Bookstore 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
U126 Bookstore 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
U126 Bookstore 1 Latitude C640 $1,000  250  250  250  250  250  1,250 
U126 Bookstore 1 OptiPlex GX150 $1,000  250  250  250  250  250  1,250 

A117-4 ITS - SAC 
Helpdesk 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 

A117-4 ITS - SAC 
Helpdesk 1 Latitude C640 $1,000  250  250  250  250  250  1,250 

U101 EOPS 2 Latitude D800 $1,000  500  500  500  500  500  2,500 
U101-5 EOPS 1 Latitude C610 $1,000  250  250  250  250  250  1,250 
U101-6 EOPS 1 Latitude D510 $1,000  250  250  250  250  250  1,250 
U101-7 EOPS 1 Latitude D800 $1,000  250  250  250  250  250  1,250 
U121 Student Affairs 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
U121 Student Affairs 1 OptiPlex GX755 $1,000  250  250  250  250  250  1,250 

S205 President’s 
Office 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

S209 President’s 
Office 1 Dimension 8400 $1,000  250  250  250  250  250  1,250 

L222-3 Upward Bound 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
L222-3 Upward Bound 2 OptiPlex GX620 $1,000  500  500  500  500  500  2,500 
L222-4 Upward Bound 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
L222-5 Upward Bound 1 OptiPlex GX745 $1,000  250  250  250  250  250  1,250 
L222-5 Upward Bound 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
L220-4 Workability 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
L220-4 Workability 1 OptiPlex GX280 $1,000  250  250  250  250  250  1,250 
L220-N Workability 2 OptiPlex GX270 $1,000  500  500  500  500  500  2,500 
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L220-N Workability 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
L220-S Talent Search 3 OptiPlex GX620 $1,000  750  750  750  750  750  3,750 
L220-1 Talent Search 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 
L220-2 Talent Search 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

L220-3 Speech 
Pathology 1 OptiPlex GX620 $1,000  250  250  250  250  250  1,250 

Administrative 
Total 449 $318,500 $112,375 $112,375 $112,375 $112,375 $112,375 $561,875
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Inventory of instructional PCs
SAC ClASSRooMS & lABS

RooM 
# DEPt. nAME qty MoDElS DAtE UnIt 

CoSt 0�/0� 0�/10 10/11 11/12 12/1� totAl

A103
Business 
Application 
Technology

1 OptiPlex GX150               7/3/2001 $1,000 250 250 250 250 250 $1,250

A104
Business 
Application 
Technology

41 OptiPlex GX280               11/16/2004 $1,000 10,250 10,250 10,250 10,250 10,250 $51,250

A106 Business 27 OptiPlex GX280               10/21/2004 $1,000 6,750 6,750 6,750 6,750 6,750 $33,750
A106 Business 14 OptiPlex GX260               2/7/2003 $1,000 3,500 3,500 3,500 3,500 3,500 $17,500
A106 Business 19 OptiPlex GX240               10/19/2002 $1,000 4,750 4,750 4,750 4,750 4,750 $23,750
A106 Business 16 PowerMac G5 6/1/2003 $1,500 6,000 6,000 6,000 6,000 6,000 $30,000
A107 Business 1 OptiPlex GX240               10/19/2002 $1,000 250 250 250 250 250 $1,250
A107 Business 1 OptiPlex GX280               11/13/2004 $1,000 250 250 250 250 250 $1,250
A107 Business 1 OptiPlex 745                 6/13/2007 $1,000 250 250 250 250 250 $1,250
A107 Business 1 Latitude D505                   8/23/2004 $1,000 250 250 250 250 250 $1,250

A108
Business 
Application 
Technology

41 OptiPlex GX280               11/15/2004 $1,000 10,250 10,250 10,250 10,250 10,250 $51,250

A117
Business 
Application 
Technology

1 OptiPlex GX260               8/6/2003 $1,000 250 250 250 250 250 $1,250

A128 Fire Tech 1 OptiPlex GX620               12/15/2005 $1,000 250 250 250 250 250 $1,250

A130
Business 
Application 
Technology

1 OptiPlex GX280               11/13/2004 $1,000 250 250 250 250 250 $1,250

A203
Business 
Application 
Technology

1 OptiPlex GX280               11/16/2004 $1,000 250 250 250 250 250 $1,250

A205
Business 
Application 
Technology

1 OptiPlex GX280               11/13/2004 $1,000 250 250 250 250 250 $1,250

A205
Business 
Application 
Technology

1 Latitude D820                   12/12/2006 $1,000 250 250 250 250 250 $1,250

A206 Computer 
Science 19 OptiPlex GX240               12/12/2006 $1,000 4,750 4,750 4,750 4,750 4,750 $23,750

A207
Business 
Application 
Technology

1 OptiPlex GX280               11/13/2004 $1,000 250 250 250 250 250 $1,250

A208 Business 19 OptiPlex GX240               6/26/2002 $1,000 4,750 4,750 4,750 4,750 4,750 $23,750

A209
Business 
Application 
Technology

22 Latitude D505                   8/23/2004 $1,000 5,500 5,500 5,500 5,500 5,500 $27,500

A209
Business 
Application 
Technology

1 OptiPlex GX280               11/13/2004 $1,000 250 250 250 250 250 $1,250

A210
Business 
Application 
Technology

1 OptiPlex GX280               11/13/2004 $1,000 250 250 250 250 250 $1,250

A211
Business 
Application 
Technology

1 OptiPlex GX280               11/13/2004 $1,000 250 250 250 250 250 $1,250

A211
Business 
Application 
Technology

25 Latitude C840                   11/8/2002 $1,000 6,250 6,250 6,250 6,250 6,250 $31,250

A213 Computer 
Science 19 OptiPlex 745                 12/28/2006 $1,000 4,750 4,750 4,750 4,750 4,750 $23,750

A214 Engineering 1 OptiPlex GX620               10/26/2005 $1,000 250 250 250 250 250 $1,250

A215 Computer 
Science 19 OptiPlex 745                 6/13/2007 $1,000 4,750 4,750 4,750 4,750 4,750 $23,750

A216 Engineering 1 OptiPlex GX620               10/26/2005 $1,000 250 250 250 250 250 $1,250
A219 ART 3 PowerMac G4 6/1/2001 $1,000 750 750 750 750 750 $3,750
A219 ART 24 PowerMac G5 6/1/2003 $1,500 9,000 9,000 9,000 9,000 9,000 $45,000

A222
Business 
Application 
Technology

21 OptiPlex GX620               8/4/2005 $1,000 5,250 5,250 5,250 5,250 5,250 $26,250
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A223 ART 3 Precision 
WorkStation 670    3/19/2005 $1,500 1,125 1,125 1,125 1,125 1,125 $5,625

A223 ART 1
Precision 
WorkStation 
530 MT 

2/13/2003 $1,500 375 375 375 375 375 $1,875

A223 ART 17 Precision 
WorkStation 450    9/21/2003 $1,500 6,375 6,375 6,375 6,375 6,375 $31,875

A224
Business 
Application 
Technology

21 OptiPlex 745                 12/28/2006 $1,000 5,250 5,250 5,250 5,250 5,250 $26,250

A225 Engineering 47 OptiPlex GX620               10/25/2005 $1,000 11,750 11,750 11,750 11,750 11,750 $58,750
A225 Engineering 1 OptiPlex GX240               10/19/2002 $1,000 250 250 250 250 250 $1,250
A225 Engineering 1 OptiPlex GX150               8/17/2001 $1,000 250 250 250 250 250 $1,250

A226
Business 
Application 
Technology

33 OptiPlex GX620               10/25/2005 $1,000 8,250 8,250 8,250 8,250 8,250 $41,250

A228
Business 
Application 
Technology

27 OptiPlex 745                 7/24/2007 $1,000 6,750 6,750 6,750 6,750 6,750 $33,750

B015
Business 
Application 
Technology

18 OptiPlex GX150               8/16/2001 $1,000 4,500 4,500 4,500 4,500 4,500 $22,500

B015
Business 
Application 
Technology

1 OptiPlex GX260               8/6/2003 $1,000 250 250 250 250 250 $1,250

B016 MCHS 22 OptiPlex GX620               6/5/2006 $1,000 5,500 5,500 5,500 5,500 5,500 $27,500
B018 MCHS 5 OptiPlex GX620               6/5/2006 $1,000 1,250 1,250 1,250 1,250 1,250 $6,250
B021 MCHS 1 OptiPlex GX150               8/16/2001 $1,000 250 250 250 250 250 $1,250
B022 MCHS 1 OptiPlex GX270               6/24/2004 $1,000 250 250 250 250 250 $1,250
B024 MCHS 1 OptiPlex GX270               6/24/2004 $1,000 250 250 250 250 250 $1,250
B024 MCHS 2 OptiPlex GX150               8/16/2001 $1,000 500 500 500 500 500 $2,500
B025 MCHS 1 OptiPlex GX150               8/16/2001 $1,000 250 250 250 250 250 $1,250
B025 MCHS 1 OptiPlex GX240               8/16/2001 $1,000 250 250 250 250 250 $1,250
B025 MCHS 1 OptiPlex GX620               6/5/2006 $1,000 250 250 250 250 250 $1,250
B026 MCHS 1 OptiPlex GX150               8/16/2001 $1,000 250 250 250 250 250 $1,250
B028 MCHS 2 OptiPlex GX150               8/16/2001 $1,000 500 500 500 500 500 $2,500
B028 MCHS 1 OptiPlex GX270               6/24/2004 $1,000 250 250 250 250 250 $1,250
C104 ART 1 OptiPlex GX620               6/14/2006 $1,000 250 250 250 250 250 $1,250
C201 El Don 11 OptiPlex GX620               9/1/2005 $1,000 2,750 2,750 2,750 2,750 2,750 $13,750
C202 ART 1 OptiPlex GX620               6/14/2006 $1,000 250 250 250 250 250 $1,250
C207 ART 1 OptiPlex GX620               6/14/2006 $1,000 250 250 250 250 250 $1,250
C213 ART 1 OptiPlex GX620               10/25/2005 $1,000 250 250 250 250 250 $1,250
C214 ART 1 OptiPlex GX620               10/25/2005 $1,000 250 250 250 250 250 $1,250

D101
Humanities 
and Social 
Sciences

1 OptiPlex 745                 1/23/2007 $1,000 250 250 250 250 250 $1,250

D102
Humanities 
and Social 
Sciences

1 OptiPlex GX280               4/26/2005 $1,000 250 250 250 250 250 $1,250

D103
Humanities 
and Social 
Sciences

1 OptiPlex 745                 1/23/2007 $1,000 250 250 250 250 250 $1,250

D105
Humanities 
and Social 
Sciences

1 OptiPlex 745                 1/23/2007 $1,000 250 250 250 250 250 $1,250

D106
Humanities 
and Social 
Sciences

1 OptiPlex 745                 1/23/2007 $1,000 250 250 250 250 250 $1,250

D108
Humanities 
and Social 
Sciences

1 OptiPlex 745                 1/24/2007 $1,000 250 250 250 250 250 $1,250

D110
Humanities 
and Social 
Sciences

19 OptiPlex GX620               10/25/2005 $1,000 4,750 4,750 4,750 4,750 4,750 $23,750
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D202
Humanities 
and Social 
Sciences

1 OptiPlex 745                 3/22/2007 $1,000 250 250 250 250 250 $1,250

D204
Humanities 
and Social 
Sciences

1 OptiPlex 745                 3/22/2007 $1,000 250 250 250 250 250 $1,250

D208
Humanities 
and Social 
Sciences

1 OptiPlex 745                 1/24/2007 $1,000 250 250 250 250 250 $1,250

D209
Humanities 
and Social 
Sciences

1 OptiPlex 745                 1/23/2007 $1,000 250 250 250 250 250 $1,250

D214
Humanities 
and Social 
Sciences

1 OptiPlex 745                 3/22/2007 $1,000 250 250 250 250 250 $1,250

D301
Humanities 
and Social 
Sciences

53 OptiPlex 745                 6/10/2007 $1,000 13,250 13,250 13,250 13,250 13,250 $66,250

D301
Humanities 
and Social 
Sciences

1 OptiPlex GX240               9/15/2002 $1,000 250 250 250 250 250 $1,250

D303
Humanities 
and Social 
Sciences

1 OptiPlex GX240               5/9/2002 $1,000 250 250 250 250 250 $1,250

D304
Humanities 
and Social 
Sciences

1 OptiPlex 745                 1/23/2007 $1,000 250 250 250 250 250 $1,250

D305
Humanities 
and Social 
Sciences

1 OptiPlex GX280               4/26/2005 $1,000 250 250 250 250 250 $1,250

D306
Humanities 
and Social 
Sciences

12 OptiPlex GX240               4/17/2002 $1,000 3,000 3,000 3,000 3,000 3,000 $15,000

D306
Humanities 
and Social 
Sciences

5 OptiPlex GX150               8/16/2001 $1,000 1,250 1,250 1,250 1,250 1,250 $6,250

D306
Humanities 
and Social 
Sciences

13 OptiPlex GX200               5/17/2001 $1,000 3,250 3,250 3,250 3,250 3,250 $16,250

D307
Humanities 
and Social 
Sciences

2 OptiPlex GX280               3/18/2005 $1,000 500 500 500 500 500 $2,500

D307
Humanities 
and Social 
Sciences

21 OptiPlex GX240               4/17/2002 $1,000 5,250 5,250 5,250 5,250 5,250 $26,250

D307
Humanities 
and Social 
Sciences

10 OptiPlex GX270               5/29/2004 $1,000 2,500 2,500 2,500 2,500 2,500 $12,500

D309
Humanities 
and Social 
Sciences

1 OptiPlex 745                 1/24/2007 $1,000 250 250 250 250 250 $1,250

d401
Humanities 
and Social 
Sciences

9 OptiPlex GX200               8/30/2000 $1,000 2,250 2,250 2,250 2,250 2,250 $11,250

D434
Humanities 
and Social 
Sciences

8 OptiPlex GX620               10/25/2005 $1,000 2,000 2,000 2,000 2,000 2,000 $10,000

H105 Math & Science 1 OptiPlex 745                 3/22/2007 $1,000 250 250 250 250 250 $1,250
H108 Math & Science 15 OptiPlex GX620               10/25/2005 $1,000 3,750 3,750 3,750 3,750 3,750 $18,750
H201 Fire Tech 1 OptiPlex GX620               12/15/2005 $1,000 250 250 250 250 250 $1,250
H205 Fire 1 OptiPlex GX620               12/15/2005 $1,000 250 250 250 250 250 $1,250
H207 Fire 1 OptiPlex GX620               10/25/2005 $1,000 250 250 250 250 250 $1,250

H210 Human 
Services 7 OptiPlex 745                 12/28/2006 $1,000 1,750 1,750 1,750 1,750 1,750 $8,750

H210 Human 
Services 1 OptiPlex GX270               5/13/2004 $1,000 250 250 250 250 250 $1,250

H210 Human 
Services 1 OptiPlex GX620               9/6/2006 $1,000 250 250 250 250 250 $1,250
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J101 Diesel 1 OptiPlex 745                 2/20/2007 $1,000 250 250 250 250 250 $1,250

J103 Automotive 
Technology 4 OptiPlex GX240               9/15/2002 $1,000 1,000 1,000 1,000 1,000 1,000 $5,000

J109 Diesel 16 OptiPlex GX150               8/16/2001 $1,000 4,000 4,000 4,000 4,000 4,000 $20,000
J109 Diesel 1 OptiPlex 745                 2/20/2007 $1,000 250 250 250 250 250 $1,250
L101 Library 7 OptiPlex GX150               5/17/2001 $1,000 1,750 1,750 1,750 1,750 1,750 $8,750
L101 Library 11 OptiPlex GX260               4/21/2003 $1,000 2,750 2,750 2,750 2,750 2,750 $13,750
L101 Library 12 OptiPlex GX270               9/18/2003 $1,000 3,000 3,000 3,000 3,000 3,000 $15,000
L101 Library 2 OptiPlex 745                 5/31/2007 $1,000 500 500 500 500 500 $2,500
L101 Library 35 OptiPlex GX620               2/9/2006 $1,000 8,750 8,750 8,750 8,750 8,750 $43,750
L101 Library 7 OptiPlex GX280               12/11/2004 $1,000 1,750 1,750 1,750 1,750 1,750 $8,750
L106 Library 21 Latitude D505                   11/23/2004 $1,000 5,250 5,250 5,250 5,250 5,250 $26,250
L106 Library 2 Latitude D520                   8/28/2006 $1,000 500 500 500 500 500 $2,500
L112 Library 2 OptiPlex GX150               5/2/2001 $1,000 500 500 500 500 500 $2,500
L112 Library 19 OptiPlex GX240               10/19/2002 $1,000 4,750 4,750 4,750 4,750 4,750 $23,750
L117 Media Services 6 Latitude D620                   3/30/2007 $1,000 1,500 1,500 1,500 1,500 1,500 $7,500
L118 Media Services 1 OptiPlex GX620               10/25/2005 $1,000 250 250 250 250 250 $1,250
L204 Math Center 22 OptiPlex GX620               10/25/2005 $1,000 5,500 5,500 5,500 5,500 5,500 $27,500
L206 Success Center 52 OptiPlex GX620               10/25/2005 $1,000 13,000 13,000 13,000 13,000 13,000 $65,000
L207 Mathematics 2 OptiPlex GX620               10/25/2005 $1,000 500 500 500 500 500 $2,500
L207 Mathematics 19 OptiPlex GX150               6/19/2001 $1,000 4,750 4,750 4,750 4,750 4,750 $23,750
L207 Mathematics 1 OptiPlex GX270               11/12/2003 $1,000 250 250 250 250 250 $1,250

L221 Testing Center 1 OptiPlex GX1 
350L+         6/19/2001 $1,000 250 250 250 250 250 $1,250

L222 Upward Bound 1 OptiPlex GX1 
350MTbr+      6/19/2001 $1,000 250 250 250 250 250 $1,250

L222 Upward Bound 3 Latitude D610                   6/4/2006 $1,000 750 750 750 750 750 $3,750
L222 Upward Bound 13 Latitude D620                   4/30/2007 $1,000 3,250 3,250 3,250 3,250 3,250 $16,250
L223 Testing Center 23 OptiPlex 745                 6/9/2007 $1,000 5,750 5,750 5,750 5,750 5,750 $28,750
L225 Career Center 25 OptiPlex 745                 3/29/2007 $1,000 6,250 6,250 6,250 6,250 6,250 $31,250
M105 Speech Center 6 OptiPlex 745                 2/2/2007 $1,000 1,500 1,500 1,500 1,500 1,500 $7,500
N119 Music 1 OptiPlex GX260               2/9/2003 $1,000 250 250 250 250 250 $1,250

R101 Physical 
Disabilities Lab 4 OptiPlex 745                 2/2/2007 $1,000 1,000 1,000 1,000 1,000 1,000 $5,000

R124 Math & Science 1 OptiPlex 745                 1/23/2007 $1,000 250 250 250 250 250 $1,250
R126 Math & Science 1 OptiPlex 745                 1/23/2007 $1,000 250 250 250 250 250 $1,250
R207 Math & Science 6 OptiPlex GX240               8/29/2002 $1,000 1,500 1,500 1,500 1,500 1,500 $7,500
R220 Math & Science 1 OptiPlex GX240               8/29/2002 $1,000 250 250 250 250 250 $1,250
R220 Math & Science 1 OptiPlex GX620               5/13/2006 $1,000 250 250 250 250 250 $1,250
R303 Math & Science 1 Deskpro 3/12/2001 $1,000 250 250 250 250 250 $1,250
R303 Math & Science 28 OptiPlex GX620               6/30/2006 $1,000 7,000 7,000 7,000 7,000 7,000 $35,000
R328 Math & Science 8 OptiPlex GX270               5/7/2004 $1,000 2,000 2,000 2,000 2,000 2,000 $10,000
R328 Math & Science 3 OptiPlex GX240               9/15/2002 $1,000 750 750 750 750 750 $3,750

S100 Admissions & 
Records 5 OptiPlex GX620               4/5/2006 $1,000 1,250 1,250 1,250 1,250 1,250 $6,250

S107 MESA 2 OptiPlex GX240               12/18/2004 $1,000 500 500 500 500 500 $2,500
S132 Transfer Center 5 OptiPlex GX240               12/16/2001 $1,000 1,250 1,250 1,250 1,250 1,250 $6,250

T101 Manufacturing 
Technology 1 OptiPlex GX270               10/28/2004 $1,000 250 250 250 250 250 $1,250

T107 Manufacturing 
Technology 8 OptiPlex GX270               10/28/2004 $1,000 2,000 2,000 2,000 2,000 2,000 $10,000

T107 Manufacturing 
Technology 1 OptiPlex GX200               3/19/2001 $1,000 250 250 250 250 250 $1,250

T201 Fashion Design 
Merchandising 1 OptiPlex GX150               8/17/2001 $1,000 250 250 250 250 250 $1,250

T203 Manufacturing 
Technology 29 OptiPlex GX240               7/29/2002 $1,000 7,250 7,250 7,250 7,250 7,250 $36,250

T203 Manufacturing 
Technology 33 OptiPlex GX270               10/28/2004 $1,000 8,250 8,250 8,250 8,250 8,250 $41,250

T210
Occupational 
Therapy 
Assistant

1 OptiPlex 745                 2/20/2007 $1,000 250 250 250 250 250 $1,250
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SAC ClASSRooMS & lABS
RooM 

# DEPt. nAME qty MoDElS DAtE UnIt 
CoSt 0�/0� 0�/10 10/11 11/12 12/1� totAl

T212 Nutrition & 
Food 1 OptiPlex 745                 2/20/2007 $1,000 250 250 250 250 250 $1,250

T213 Fashion Design 
Merchandising 5 OptiPlex GX110               5/30/2001 $1,000 1,250 1,250 1,250 1,250 1,250 $6,250

U100
Associated 
Student 
Government

3 OptiPlex 745                 3/1/2007 $1,000 750 750 750 750 750 $3,750

U103
Tutorial 
Learning 
Center

10 OptiPlex 745                 2/2/2007 $1,000 2,500 2,500 2,500 2,500 2,500 $12,500

U103
Tutorial 
Learning 
Center

2 Latitude D620                   5/25/2007 $1,000 500 500 500 500 500 $2,500

U103
Tutorial 
Learning 
Center

1 OptiPlex 745                 3/1/2007 $1,000 250 250 250 250 250 $1,250

U103
Tutorial 
Learning 
Center

4 OptiPlex GX620               6/8/2006 $1,000 1,000 1,000 1,000 1,000 1,000 $5,000

U103
Tutorial 
Learning 
Center

3 OptiPlex GX150               8/16/2001 $1,000 750 750 750 750 750 $3,750

U107
Deaf and Hard 
of Hearing 
Program and 
Services

2 Latitude D620                   5/25/2007 $1,000 500 500 500 500 500 $2,500

U107
Deaf and Hard 
of Hearing 
Program and 
Services

1 OptiPlex GX620               10/16/2006 $1,000 250 250 250 250 250 $1,250

U221 Financial Aid 4 OptiPlex GX620               3/25/2006 $1,000 1,000 1,000 1,000 1,000 1,000 $5,000
W101 Fire 1 OptiPlex 745                 1/24/2007 $1,000 250 250 250 250 250 $1,250
W101 Fire 1 OptiPlex GX620               12/15/2005 $1,000 250 250 250 250 250 $1,250

Z103 Automotive 
Technology 1 OptiPlex 745                 2/20/2007 $1,000 250 250 250 250 250 $1,250

Total 1262 $323,125 $323,125 $323,125 $323,125 $323,125 $1,615,625

DMC Classrooms & labs
RooM 

# DEPt. nAME qty MoDElS DAtE UnIt 
CoSt 0�/0� 0�/10 10/11 11/12 12/1� totAl

V102 General 1 OptiPlex GX620               6/19/2006 $1,000 250 250 250 250 250 $1,250
V103 General 1 OptiPlex GX620               6/19/2006 $1,000 250 250 250 250 250 $1,250
V104 ART 24 PowerPC G5 6/19/2006 $3,000 18,000 18,000 18,000 18,000 18,000 $90,000
V104 ART 10 PowerBook 6/19/2006 $1,000 2,500 2,500 2,500 2,500 2,500 $12,500
V124 TV 6 OptiPlex GX620               6/19/2006 $1,000 1,500 1,500 1,500 1,500 1,500 $7,500
V133 TV 3 OptiPlex GX620               6/19/2006 $1,000 750 750 750 750 750 $3,750
V202 General 1 OptiPlex GX620               6/19/2006 $1,000 250 250 250 250 250 $1,250
V203 PSI 26 Latitude D810                   6/19/2006 $1,000 6,500 6,500 6,500 6,500 6,500 $32,500
V203 PSI 1 OptiPlex GX620               6/19/2006 $1,000 250 250 250 250 250 $1,250
V204 ART 20 PowerPC G5 6/19/2006 $3,000 15,000 15,000 15,000 15,000 15,000 $75,000

Total 93 45,250 45,250 45,250 45,250 45,250 $226,250

CJA Classrooms & labs
RooM 

# DEPt. nAME qty MoDElS DAtE UnIt 
CoSt 0�/0� 0�/10 10/11 11/12 12/1� totAl

108 Sherif 
Academy 1 OptiPlex 745                 1/24/2007 $1,000 250 250 250 250 250 1,250

109 Sherif 
Academy 1 OptiPlex 745                 1/24/2007 $1,000 250 250 250 250 250 1,250

112 Sherif 
Academy 1 OptiPlex 745                 1/24/2007 $1,000 250 250 250 250 250 1,250

118 Sherif 
Academy 1 OptiPlex 745                 1/24/2007 $1,000 250 250 250 250 250 1,250

Total 4 $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
grand total

1,359 $369,375 $369,375 $369,375 $369,375 $369,375 $1,846,875 
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PCS FoR FACUlty REPlACEMEntS 
06–07, 07–0�

# nAME DEPARtMEnt RooM nUMBER CoMPUtER MoDEl

Teachers of technology; age of PC

1 Pugh, Jim HumSerTech R 120; GX 1P, 498Mhz, 320mg RAM, PIII
2 Tivenan, Valinda Fine & Pef P 106-5 tower
3 Holder, Vera Fine & Pef D 408 tower
4 Kehlenbach, Brian Fine & Pef N 115 tower/Wants a Mac
5 Orr, Estelle Fine & Pef C 217 tower
6 Vu, Yenkhan Math H 107-B G 240
7 Jeff McMillan Science/Math R 304 HP tablet, dying
8 Don Sneddon Exercise Science G 115-13 GX 620
9 Kim Nutter Exercise Science F 124 ?

10 Dave Breig Exercise Science F 125 laptop
11 Geoff Jones Exercise Science F 116 GX 200
12 Huck,Todd English D 424 very old MAC
13 Ehresman, Beverly English D 424 ?
14 Mike Everett Math L 207-3 GX 240
15 Librarian 1 Library
16 Librarian 2 Library
17 Librarian 3 Library
18 Librarian 4 Library
19 Librarian 5 Library
20 Kathy Simmons Success Center
21 Pat Crabb Fine & Pef
22 Larry Brown Fine & Pef
23 Neal Rogers Science/Math
24 Ginger Osborne Humanities/SocSci IT said the PC is dying. 
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ADMInIStRAtoRS PC REqUEStS 
06–07, 07–0�

nAME DIVISIon RooM nUMBER CoMPUtER MoDEl notES

1 Turner, Sylvia Fine & Performing Arts A 109
2 Tony Withey Fine & Performing Arts A 109
3 Jane Eimers Fine & Performing Arts A 109
4 Martin Olivera Human Ser Tech R 107
5 Virginia Witmer Human Ser Tech R 107
6 Sue Gibson Human Ser Tech R 107
7 Art Yoshihara Human Ser Tech J 103
8 Julisa Tovar OTA Human Ser Tech ?
9 Dianne Slattery Humanities & Soc/Sci D 401? 

10 Becky Miller Math/Sci R 213 GX 240
11 Maria Sugranes ILR A 101 GX 620

Counseling staff Counseling
Counseling staff Counseling
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9--core_dreams.doc 1

Core Tech Dreams
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I. Technologies

A. Equipment that works 10+ 2007-2010 #3.3

B. Software

1. Improved Remote Access portal

2. District wide site licensing beyond Microsoft  7 # 2.7

3. Development of small academic databases

4. Web content manager

5. Improved "remote" access

6. Communication tools--listservs, blogs

7. Datatel functionalities to come

C. Standard classroom configurations  5 # 2.2

D. High Definition TV conversion

E. Replacement & upgrade of equipment & infrastructure  10 # 2.7, 3.2

F. Recycling of equipment

G. Standards

H. Printers for all faculty 10 # 2.7

I. Upgrade of Internet access via Cenic 10 DISTRICT GOAL

J. Student response system (clickers--cell phones)

Maria R. Sugranes ! 1/31/07 6:33 PM
Comment: See tech support
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6. Communication tools--listservs, blogs

7. Datatel functionalities to come

C. Standard classroom configurations  5 # 2.2

D. High Definition TV conversion

E. Replacement & upgrade of equipment & infrastructure  10 # 2.7, 3.2

F. Recycling of equipment

G. Standards

H. Printers for all faculty 10 # 2.7

I. Upgrade of Internet access via Cenic 10 DISTRICT GOAL

J. Student response system (clickers--cell phones)

Maria R. Sugranes ! 1/31/07 6:33 PM
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II. Student Support

A. Registration 24 x 7  10++ # 2.2

B. Email for students  9 # 2.1

C. Electronic Portfolios 2 # 2.9

D. Wireless in 100% of campus  10 # 2.3

E. Streaming content anytime/anywhere  9 # 2.5

F. Student Portal  7 # 2.4

G. Media production center 3 # 1.5

H. Student spaces for study throughout campus

I. Study rooms for the library

J. Computer competencies minimum mastery

K. All in one student card

L. Computer Store

M. Access to laptops (give/finance/lend)
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III. Faculty Support

A. Technology awards 10 #3.6

B. Easier technology purchasing methods5 DISTRICT GOAL

C. Webinars used for training

D. Instructional Design Team  10 # 3.4

E. Class scheduling

F. Faculty to faculty sharing of ideas (staff development, time, facilities)

Maria R. Sugranes ! 1/31/07 6:33 PM
Comment: See Human Resources
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F. Faculty to faculty sharing of ideas (staff development, time, facilities)
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IV. Planning

A. 5 Year Plan  10 COMPLETED

B. Technology in the mission statement

C. Group to evaluate emerging technologies5 DISTRICT GOAL

V. Human Resources

A. Instructional Design Team  (duplicate) # 3.4

B. Reprioritize work for existing staff  8 # 3.4

C. Training (particularly adjunct)

D. Technology competencies for faculty and staff

E. Help Desk--live support10 # 3.3

F. Increase technical support staff

G. Portal for all8 # 2.4

VI. Facilities

A. Classrooms outfitted for technology10 # 3.1

B. Department theme labs (funding?) # 1.5

C. Study spaces throughout campus

D. High tech lab for faculty

E. Production ready classrooms7 # 3.1, 3.2, 3.3

F. Library expansion

1. Study rooms

2. More space
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G. Collaborative spaces for faculty

1. Technology rich faculty lounge

2. Faculty resource room

VII. Funding Sources

A. Seek endowments 9 # 2.13

B. Develop concrete proposals

C. Work with SAC Foundation

D. Name classrooms/buildings

E. Partnerships with companies

EDUCAtIonAl MAStER PlAn
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WIRElESS IMPlEMEntAtIon
Santa Ana College now offers wireless access to the Internet to currently enrolled students. If you have 
a wireless connection on your laptop you will be able to access the Internet in selected areas of the SAC 
campus.

There is no cost for this service. Please review the information on these pages for login information, areas 
where wireless access is available, and for laptop requirements.

Please note that your instructors may have regulations about use of laptops in class. Wireless access is 
a privilege SAC is offering students. Appropriate use of computers on campus is defined by Board of 
Trustees Policy BP7000 and Administrative Regulation AR7000. See the Policy link on the left for the 
policies and regulations governing student use of computer resources

CAMPUS MAP.

Dark Areas have the best access

gEttIng StARtED

1. Requirements for wireless access to the Internet on the SAC campus:

• Valid, current enrollment in the SAC credit program

• Laptop with Windows XP or later or a Macintosh 10.x operating systems

• Wireless card that is 802.11b compliant

2. Configure your wireless card per these general guidelines:

• Make sure you are within the wireless covered area. See Campus Map link on the left.
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• Configure your wireless network card via MS Windows by following the instructions linked here.

3. Access the Internet using your student login/password. 

HARDWARE AnD SoFtWARE REqUIREMEntS

Please note the recommended hardware and software required to successfully access the Internet using 
your wireless laptop.

laptop and Wireless Card Software

Laptops with 802.11b or higher wireless card Microsoft Windows XP or later or MAC OS 10.x

Other portable devices such as PDAs Microsoft Explorer 6.0 or higher

FREqUEntly ASKED qUEStIonS

What kind of laptop do I need to have access?

You can use any laptop running Windows XP or later or MAC OS 10.x.

What kind of wireless card do I have to have in my laptop?

Any 802.11b compliant equipment should work. At SAC we support Cisco Aironet 350 PC Card. 

Other cards that have been tested at SAC are:

Apple Airport

Proxim Orinoco Gold PC Card

NETGEAR MA401NA 802.11b PC Card

Linksys Wireless PC Card WPC 11

3COM OfficeConnect - Network adapter 3CRSHPW 696

Dell TrueMobile Wireless

I have a MAC, will it work?

Yes, as long as you are using MAC OS 10.x operating system.

Do I have to use MS Internet Explorer to have access?

No.

I can’t get a good signal from ______________. What should I do?

Please check the wireless access campus map on the links at the left. We do not have wireless access 
throughout campus at this point. 

I am in the covered area and still can’t access the network?

Go to the Academic Computing Center or the Library Periodicals desk for support.

Will my PDA have access?

Yes, if your PDA has wireless access.
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Can I print from my laptop?

No. This service is not available. Go to the Academic Computing Center in A 106 or the Library for 
printing services.

There is a video clip on my professor’s web site. Can I view it?

Wireless networks are slower than hard wired systems. Try to limit your work to text files. Graphics and 
media clips are best viewed from a regular desktop computer. Go to the Academic Computing Center in A 
106 or the Library for this type of access.

Can I access the wireless network anytime?

No. The network is available only when the campus is open: Monday through Saturday 7:00am to 11:00pm. 
(Except for holidays.)

Where do I go for Technical Assistance?

Academic Computing Center, A 106

Library, Periodicals desk

PolICIES AnD REgUlAtIonS

Be a courteous and responsible computer user!

By using this wireless access, you agree to follow the policies and regulations established by the Rancho 
Santiago Community College District.

These guidelines are available as Word documents at the following links:

Information Use Policy AR7000 (http://www.sac.edu/wireless/Documents/AR7000_download.doc)

Information Use Policy BP7000 (http://www.sac.edu/wireless/Documents/BP7000_download.doc)

SERVICE & SUPPoRt

Access to the Internet

Use the wireless service for quick access to the Internet. If you expect to be logged in for a lengthy period 
of time, it would be more effective if you use one of the college computers in the labs or library. Do not use 
this service for downloading graphics, audio or video.

Email

You will be able to check your web based email using wireless access.

Printing 

Printing is not supported. You can either save your work or email it to yourself. Then go to one of SAC’s 
computer labs or the library to do your printing.
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Access Area 

See campus map for areas where there is wireless access to the Internet.

Access is limited to the hours that the campus is open: M—SA 7:00am to 11:pm.

Technical Support

Support for problems accessing the wireless network can be obtained at the Academic Computing Center 
in the Cesar Chavez Building, A 106, or at the Periodicals desk of the Library. Please understand that we 
cannot provide support for your hardware and operating system software.
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CollEgE-WIDE CoRE CoMPEtEnCIES
(the Basis of general Education Student learning outcomes)

1. Communication Skills a. Listening and Speaking
 Students will listen actively and respectfully to analyze 

the substance of others’ comments. Students will 
speak in an understandable and organized fashion to 
explain their ideas, express their feelings, or support a 
conclusion.

b. Reading and Writing
 Students will read effectively and analytically and will 

comprehend at a college level. Students will write in an 
organized and grammatically correct fashion to explain 
their feelings and support a conclusion.

2. Thinking and Reasoning
 Students will identify and analyze 

real or potential “problems” and 
develop, evaluate, and test possible 
solutions using creative thinking, 
analysis and synthesis, quantitative 
reasoning, and/or transfer of 
knowledge and skills to a new 
context as appropriate.

a. Creative Thinking
 Students will develop the skills to formulate original 

ideas and concepts in addition to integrating those of 
others in the creative process.

b. Critical Thinking
 Students will think logically in solving problems; 

explaining their conclusions; and evaluating, supporting, 
or critiquing the thinking of others.

c. Ethical Reasoning
 Students will demonstrate an understanding of ethical 

issues that will enhance their capacity for making sound 
judgments and decisions.

d. Quantitative Reasoning
 Students will use college-level mathematical concepts 

and methods to understand, analyze and explain issues 
in quantitative terms.

3. Information Competency
 Students will do research at a level 

that is necessary to achieve personal, 
professional and educational 
success. They will use print material 
and technology to identify research 
needs, seek, access, evaluate and 
apply information effectively and 
responsibly.
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4. Diversity
 Students will develop individual 

responsibility, personal integrity, 
and respect for diverse peoples and 
cultures of the world.

a. Cultural
 Students will respect and work with diverse people 

including those with different cultural and linguistic 
backgrounds and different abilities.

b. Social
 Students will interact with individuals and within groups 

with integrity and awareness of others’ opinions, feelings 
and values.

c. Environmental
 Students will demonstrate an understanding of ethical 

issues that will enhance their capacity for making 
decisions and sound judgments about the environment.

5. Civic Responsibility
 Students will take personal 

responsibility for becoming 
informed, ethical and active citizens 
of their community, their nation 
and their world.

6. Life Skills a. Creative Expression
 Students will produce artistic and creative expression.
b. Aesthetic Appreciation
 Students will respond to artistic and creative expressions.
c. Personal Growth
 Students will demonstrate habits of intellectual 

exploration, personal responsibility, and practical and 
physical well-being.

d. Interpersonal Skills
 Students will participate effectively in teams, committees, 

task forces, and in other group efforts to make decisions 
and seek consensus.

7. Careers
 Students will develop the knowledge 

and skills necessary to select and 
develop careers.
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Philosophy Statement

Program Review is an institution-wide, integrated process that works 
toward the common goal of institutional effectiveness as an organic 
whole. The Portfolio Assessment/ Program Review evaluation process 
should be conducted by professional educators working in the program 
who participate in continual dialogue. Clearly-defined goals, assessment 
of those goals, and plans for improvement should by ongoing and cyclical. 

Although Program Review per se will take place on a quadrennial basis, 
a detailed portfolio with goals and assessment of those goals must be 
conducted annually. SLO assessment must also be ongoing and follow the 
institutional cycle. All budget requests must be a result of planning efforts 
and must have rationale. Where appropriate, valid and reliable multiple 
measures (qualitative as well as quantitative data) should be collected and 
utilized in the preparation of objective and viable planning / goals and in 
requests for resources. 

Concern and attention to continuous improvement, keeping in mind the 
mission of the institution and the Strategic Plan, will result in identifying 
program strengths as well as areas that need improvement or that might 
need to be changed due to changing need of the community and student 
body. This could result in program revisions, staff retraining, technology 
changes, etc.

The Portfolio Assessment/Program Review process will be validated 
by the Division Curriculum Committees, which will report to the 
IE&A Committee. After departments complete the “19QT” report 
summarizing PR conclusions, the departments inform the Division 
Curriculum Committee/Dean that PR has been completed and placed 
in the Department Planning Portfolio. The dean will forward report to 
the IE&A Committee and the Vice President of Academic Affairs. The 
Teaching Learning Committee will receive a summary of concerns from 
the Division Curriculum Committees regarding direct assessment of 
SLOs and engage in dialogue. The TLC will then send an aggregate report 
to the IE&A Committee.
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template for Department Planning Portfolio 
Assessment/Program Review

These guiding questions are intended as a point of departure for a 
department’s self-reflection and collaborative self-assessment with the 
goal of program improvement and student success. Each department 
undergoing the PA/PR process is expected to select or develop a response 
for each of the four categories utilizing questions that apply within that 
category: I. Goals and Objectives; II. Student and Program Success; III. 
Curriculum, Pedagogy and Innovation; IV. Assessment of Conclusions 
and Recommendations 

I. Goals and Objectives (Refer to data from Department  
Planning Portfolio)

1. What are the department’s annual goals? How do they align with 
the college mission statement and the Santa Ana College Strategic 
Plan? 

2. What progress has been made toward the department’s goals 
in the last four years? What causes can be identified? e.g., 
population/demographics; industry; technology; lack of 
resources 

3. Do goals need to be restructured, eliminated or pursued with 
different activities?

4. What are the proposed goals for next year?

II. Student and Program Success

5. What are the strengths of the program? What improvements does 
it need?

6. What are faculty’s perceptions of the success of the program?
7. What are opinions of students regarding the program’s quality? 

Upon what variables is this based?
8. What, if appropriate, are employer attitudes towards the 

program?
9. What successes may be identified?

III. Curriculum, Pedagogy and Innovation

10. Describe the curriculum offerings, their relationship to the 
discipline, and substantive curriculum changes, e.g., new courses, 
deletions. How has the program kept up with changing needs of 
the students and community?

11. Describe the program’s relationship to student services and its 
offerings to the students served.

2�6 SAntA AnA CollEgE
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12. Describe the use of technology, e.g., computer labs, increased use 
of Blackboard, hybrid or online courses, etc. How does the use of 
these tools enhance learning?

13. What changes have been made in pedagogy?
14.  What grants has the program been involved with? How has this 

changed the program?

IV. Assessment of Conclusions and Recommendations

15. What research has the department conducted?
16. What resources has the department explored to ascertain 

the status of the discipline/program in other arenas? E.g., 
conferences, advisory committees, review of peer programs, 
collegial dialogues with discipline experts in feeder or transfer 
institutions.

17. Please summarize findings of direct SLO assessment. How has 
this informed future plans for the program? (See Direct SLO 
Assessment forms)

18. What changes are recommended for the program?
19. What issues have emerged that require interdisciplinary dialogue 

and possible inclusion in overall college planning?

Possible Data for Indirect Assessment Included in the 
Department Portfolio

1. CR 1110 Report: 

A. Course Enrollments per semester (from the end of the second 
week in a 16-week semester)

B. Grade distribution (retention, success rate by course)

C. Student Characteristics

2. Persistence rates as appropriate for sequential courses within 
programs (see p 14)

3. FTE program generates

4. FTES per FTEF (See enrollment data)

5. CORE measures for Career Tech Ed (CTE)

6. Number of degrees by major & certificates granted (see p 4)

7. Ratio of full-time to adjunct faculty

bnj/
3/04/08
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Direct Assessment of Slos
Guiding Principles:

 • The General Education Program is considered as one complete 
program. Any transfer courses, and the basic skills courses that build 
the skills leading to transfer, are part of that program. Therefore, 
a “program” like English, is not considered a separate program; 
rather, the courses in the English Department: pre-collegiate level, 
transfer level and courses “for the major” are all part of the General 
Education Program.

 • The Student Learning Outcomes for the General Education 
Program are expressions of the seven college core competencies: 
Communication Skills, Thinking and Reasoning, Information 
Competency, Diversity, Civic Responsibility, Life Skills, and Careers. 
The seven core competencies are also the basis for the SLOs for the 
AA and AS degrees.

 • The course-embedded approach is being utilized for program 
analysis.

 • It is understood that not all programs address all core competencies 
to the same degree. This is indicated on the Course Outline of Record.

 • The Portfolio Assessment/Program Review (PA/PR) is used as 
the vehicle for this assessment process. Approximately twenty-five 
percent transfer, basic skills and Career and Technical Education 
programs conduct Portfolio Assessment/Program Review each year. 
Departments link their plans for improvement and budget, and 
faculty requests to assessment results. Analysis is ongoing even if 
a department is not in a PA/PR reporting year. An ongoing PA/PR 
section is kept in the Department Planning Portfolio.

 • Transfer and Basic Skills course SLOs are assessed using the same 
assessment method as the core competencies.

 • Career and Technical Education Programs define SLOs for each 
certificate and degree offered, and faculty design a process to assess it. 
The transfer and basic skills model may be used, but outside agencies 
and regional committees may also require additional processes. 

The Assessment Method:

This is a course-embedded approach to assess the core competencies of 
the college and the SLOs for individual transfer and basic skills courses. 
All direct SLO data is included in the Department Planning Portfolio 
with all indirect data, such as persistence rates, grades, etc.

2�� SAntA AnA CollEgE
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 • Departments will choose which core competencies/SLOs they will 
work on each semester so that every faculty member is assessing the 
same outcome at the same time.

 • Individual instructors in departments select one major assignment 
they are already planning on assigning OR a set of test questions 
they feel measures student achievement of the outcome in one class 
OR a performance or demonstration, as deemed appropriate by the 
discipline. 

 • Individual instructors create a rubric to assess student performance 
of the assignment OR the department develops a standardized rubric 
for a common assignment. (See http://irubric.com for rubric creation. 
Assess the efficacy of your rubric on “Rubric on Rubrics at the same 
site.) Please remember the assessment is of the SLOs of a specified 
core competency. The rubric should reflect that element.

 • Instructors give the assignment (or test questions) at the normal time 
in the semester and analyze student performance, looking specifically 
for what student needs and issues are revealed.

 • Individual instructors plan on how to improve teaching and learning 
as a result of the analysis. This analysis is recorded on an optional 
form (See APPENDIX B: Sample Form), which is for the instructor’s 
record keeping only, and is not shared with others.

 • During the first department meeting of the next semester, instructors 
share assignments (or test questions etc.), the rubric and the results 
and analysis for how they plan to improve teaching and learning.

 • After individual instructors have shared results, the department 
discusses them as a whole, identifying the key issues and needs 
revealed by the assessments, and the department makes a plan and a 
timeline for how the faculty will address them to improve teaching 
and learning.

 • Program/Department chairs or designee record the issues and 
suggestions that arise during the discussion on an Assessment 
Analysis Form (See APPENDIX C), which is attached to the 
department’s PA/PR in the Department Planning Portfolio. A copy 
is sent to the Division Curriculum Committee for discussion, and 
then certification is sent to the IE&A Committee, if the department is 
scheduled for PA/PR reporting. 
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 • The Division Curriculum Committee sends an aggregate report to 
the Teaching Learning Committee so broad-based interdisciplinary 
dialogue and problem-solving may occur. The Teaching Learning 
Committee creates an aggregate report at the end of the academic 
year and forwards to the Academic Senate, College Council, 
FARSCCD and the Institutional Effectiveness and Assessment 
Committee. (See APPENDIX D and APPENDIX E)

Implementation:

The PA/PR method has to be implemented gradually. Historically, 
existing mechanisms and processes are being combined, so it is not 
completely new or sudden; however, the explicit process from section 
to course to program to seamless, systematic analysis with an eye to 
continuous improvement college-wide is new.

 • The four-year rotational schedule commences spring 2008. It is 
understood that until a full cycle has been conducted, the PA/PR may 
not have a completed analysis of all the core competencies; however, 
a complete report will be required utilizing the four-year rotational 
cycle. In spring 08 all departments commence a course-embedded 
core competency review of one or more core competencies and 
continue until the year designated for the respective departments. 

 • Spring 2008-2012, twenty-five percent of departments are scheduled 
each academic year for PA/PR (See APPENDIX F). All departments 
continue collecting data about course SLOs in the context of core 
competencies until all are completed. This process is cyclical.

 • Discussion occurs about competencies analyzed the prior semester 
to determine department goals and objectives, including need for 
curriculum revision, faculty development, requests with fiscal/human 
resources implications. Changes should be made as needed annually 
on the COR even if the department is not in a quadrennial revision 
year for C&I. 

 • In a PA/PR year, all course-level SLOs are reviewed and rewritten as 
needed.

 • Quadrennial review of the Course Outline of Record will continue 
as per the C&I quadrennial cycle. At this time courses will be revised 
utilizing the data gleaned from direct SLO review. (Remember 
the Core Competency/SLO pages should be updated annually to 
streamline the department’s work when the COR is submitted to C&I 
in the quadrennial revision cycle.)

Once a department has completed its “first cycle,” it follows the set 
quadrennial PA/PR schedule to ensure that all SLOs and the core 
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competencies are assessed during the four -year Portfolio Assessment/
Program Review cycle on an ongoing basis. 

 • Year One: Begin implementation of results from prior year’s 
PA/PR. Assess the course SLOs in the context of one to two core 
competencies (one to two per year). Link to budget requests.

 • Year Two: Analyze assessment results. Implement changes. Assess 
course SLOs in the context of the one to two more core competencies 
(one or more per semester).

 • Year Three: Analyze assessment results. Implement changes. Assess 
the remaining core competencies in the same manner.

 • Year Four:. Analyze results of changes; revise as needed. Rewrite 
SLOs as needed (first semester) and include in quadrennial review. 
Write Portfolio Assessment/Program Review (due first week of April to 
division curriculum committees; due to TLC April 30). Use template 
for Department Planning Portfolio Assessment/Program Review 
(questions 1-19) to inform quadrennial program review.

Completing the Assessment Cycle:

The assessment cycle requires individual departments to complete the 
assessment cycle by analyzing direct assessment of SLOs results and 
then implementing changes to improve student learning and teaching 
annually. Every four years, this process will be amplified by completing 
the template for Department Planning Portfolio/ Program Assessment 
questions in the areas of : I. Goals and Objectives; II. Student and 
Program Success; III. Curriculum, Pedagogy and Innovation; and IV. 
Assessment of Conclusions and Recommendations. 

The Teaching Learning Committee (TLC), a sub-committee of the C&I, 
is composed of faculty representatives from all divisions, the Faculty 
Development Coordinator and the Basic Skills Coordinator. Academic 
deans are always welcome, and most attend regularly. This group 
discusses teaching and learning, assessment methods, rubric creation, 
faculty development issues, basic skills and many other academic issues 
pertaining to SLOs. The TLC will now be the body that receives Direct 
Assessment of SLOs reports from the Division Curriculum Committees, 
which will aggregate the issues sent to them by the departments. The 
TLC will then create an end-of-the-year report, which it will send to 
the Academic Senate, College Council, FARSCCD and the Institutional 
Effectiveness and Assessment Committee, which is made up of faculty, 
administrators and classified staff. The IE&A Committee receives the 
quadrennial Portfolio Assessment/ Program Review reports, Program 
Review Reports from Student Services and Administrative Services as 
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well as President’s Cabinet. It will aggregate all Program Review reports, 
and through College Council, will send annual updates to the RSCCD 
Board of Trustees. IE&A is also the gatekeeper of the College Strategic 
Plan. The Strategic Plan is reviewed by the IE&A Committee every year. 
Complete revision is done every five years.

Record Keeping and Data Collection:

Assessment results from individual faculty are not recorded publicly. 
Department chairs are charged to write a general description of the 
overall department results and incorporate them into the Department 
Planning Portfolio. SLOs are on the Course Outline of Record, which is on 
WebCMS.
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CollEgE-WIDE CoRE CoMPEtEnCIES
(the basis of general Education Student learning 

outcomes)
1. Communication Skills a. Listening and Speaking

 Students will listen actively and respectfully 
to analyze the substance of others’ comments. 
Students will speak in an understandable 
and organized fashion to explain their ideas, 
express their feelings, or support a conclusion.

b. Reading and Writing
 Students will read effectively and analytically 

and will comprehend at a college level. 
Students will write in an organized and 
grammatically correct fashion to explain their 
feelings and support a conclusion.

2. Thinking and Reasoning
 Students will identify and 

analyze real or potential 
“problems” and develop, 
evaluate, and test possible 
solutions using creative 
thinking, analysis and 
synthesis, quantitative 
reasoning, and/or transfer of 
knowledge and skills to a new 
context as appropriate.

a. Creative Thinking
 Students will develop the skills to formulate 

original ideas and concepts in addition to 
integrating those of others in the creative 
process.

b. Critical Thinking
 Students will think logically in solving 

problems; explaining their conclusions; and 
evaluating, supporting, or critiquing the 
thinking of others.

c. Ethical Reasoning
 Students will demonstrate an understanding of 

ethical issues that will enhance their capacity 
for making sound judgments and decisions.

d. Quantitative Reasoning
 Students will use college-level mathematical 

concepts and methods to understand, analyze 
and explain issues in quantitative terms.

3. Information Competency
 Students will do research at 

a level that is necessary to 
achieve personal, professional 
and educational success. 
They will use print material 
and technology to identify 
research needs, seek, 
access, evaluate and apply 
information effectively and 
responsibly.
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4. Diversity
 Students will develop 

individual responsibility, 
personal integrity, and respect 
for diverse peoples and 
cultures of the world.

a. Cultural
 Students will respect and work with diverse 

people including those with different cultural 
and linguistic backgrounds and different 
abilities.

b. Social
 Students will interact with individuals and 

within groups with integrity and awareness of 
others’ opinions, feelings and values.

c. Environmental
 Students will demonstrate an understanding of 

ethical issues that will enhance their capacity 
for making decisions and sound judgments 
about the environment.

5. Civic Responsibility
 Students will take personal 

responsibility for becoming 
informed, ethical and active 
citizens of their community, 
their nation and their world.

6. Life Skills a. Creative Expression
 Students will produce artistic and creative 

expression.
b. Aesthetic Appreciation
 Students will respond to artistic and creative 

expressions.
c. Personal Growth
 Students will demonstrate habits of intellectual 

exploration, personal responsibility, and 
practical and physical well-being.

d. Interpersonal Skills
 Students will participate effectively in teams, 

committees, task forces, and in other group 
efforts to make decisions and seek consensus.

7. Careers
 Students will develop 

the knowledge and skills 
necessary to select and 
develop careers.
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(Sample Form—Data required for Appendix C)
transfer/Basic Skills Assessment Analysis Form 

For Individual Faculty

This form is not required. It is only for record keeping. However, please 
retain it or some written document for department discussion which will 
occur at a later date.

Department
Course
Competency and Course SLOs
Assessment Tool/Assignment
(Describe briefly)

Assessment results

In general, how did students do on the 
assignment?

What student needs and issues were 
revealed?

Were there any areas where student 
performance was outstanding?

Any areas that can be improved?

How did this assignment relate to the 
core competency?
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How did the students perform on the 
core competency indicated?

Were there any areas where student 
performance was outstanding?

What areas can be improved?

Next steps in the classroom to improve 
student learning

How will you address the needs and 
issues that were revealed by your 
assignment? How might student 
performance be improved?

Check all that apply

❍ State goals or objectives of 
assignment/activity more explicitly

❍ Revise content of assignment/
activities

❍ Revise activities leading up to and/or 
supporting assignments/activities

❍ Increase in-class discussions and 
activities

❍ Increase student collaboration and/or 
peer review

❍ Provide more frequent or fuller 
feedback on student progress

❍ Use more CATs (Classroom 
Assessment Techniques-Cross/ 
Angelo)

❍ Increase guidance for students as they 
work on assignments

❍ Use methods and questions that 
encourage competency

❍ State criteria for grading more 
explicitly

❍ Increase interaction with students 
outside of class

❍ Ask a colleague to critique 
assignments/activities

❍ Collect more data
❍ Nothing: assessment indicates no 

improvement necessary
❍ Other (p[lease describe)

Next Step in the Department to Improve 
Student learning
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What steps can the department take to 
address the needs and issues revealed by 
your assignment? Check all that apply

❍ Offer/encourage attendance at 
seminars, workshops or discussion 
groups about teaching methods

❍ Consult teaching and learning experts 
about teaching methods

❍ Encourage faculty to share activities 
that foster competency

❍ Write collaborative grants to fund 
departmental projects to improve 
teaching

❍ Procure articles/books on teaching 
about competency

❍ Visit classrooms to provide feedback 
(mentoring)

❍ Create bibliography of resource 
material

❍ Have binder available for rubrics and 
results (Put in Department Planning 
Portfolio)

❍ Analyze course curriculum to 
determine that competency skills 
are taught so that the department 
can build a progression of skills as 
students advance through courses

❍ Nothing: Assessments indicate no 
improvements necessary

❍ Other (please describe)
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APPEnDIX C:

transfer and Basic Skills
Career technical Education

Department Assessment Analysis Form

This is the required form that Program/Department Chairs must use 
to record the department assessment results and plans to improve 
teaching and learning. It is included in the Department Planning 
Portfolio and attached to the Portfolio Assessment/Program Review 
when the department is in a PA/PR quadrennial cycle year.

Department 

Meeting Date

Number of faculty/staff in 
attendance (indicate full-time 
and adjunct)
Course SLOs measured

What core competency do the 
SLOs relate to?
Assessment Tools
(Give examples of major 
assignments used to measure 
SLO/core competency)
Assessment Results
(Summarize overall results of 
the department)

What student needs and issues 
were revealed?

Were there any areas where 
student performance was 
outstanding?

Any areas where it can be 
improved?
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Next Steps in Classroom to 
Improve Student Learning

(check all the items faculty/
staff felt would help them 
address the needs and issues 
revealed by the assessment)

How might student 
performance be improved

❍ State goals or objectives of assignment/activity 
more explicitly

❍ Revise content of assignment/activities
❍ Revise activities leading up to and/or supporting 

assignments/activities
❍ Increase in-class discussions and activities
❍ Increase student collaboration and/or peer 

review
❍ Provide more frequent or fuller feedback on 

student progress
❍ Use more CATs (Classroom Assessment 

Techniques—Cross/Angelo)
❍ Increase guidance for students as they work on 

assignments
❍ Use methods and questions that encourage 

competency
❍ State criteria for grading more explicitly
❍ Increase interaction with students outside of 

class
❍ Ask a colleague to critique assignments/

activities
❍ Collect more data
❍ Nothing: assessment indicates no improvement 

necessary
❍ Other (please describe)

Next Steps in the Department 
to Improve Student learning

(check all that the department 
felt would help them improve 
student learning)

❍ Offer/encourage attendance at seminars, 
workshops or discussion groups about teaching 
methods

❍ Consult teaching and learning experts about 
teaching methods

❍ Encourage faculty to share activities that foster 
competency

❍ Write collaborative grants to fund departmental 
projects to improve teaching

❍ Procure articles/books on teaching about 
competency

❍ Visit classrooms to provide feedback 
(mentoring)

❍ Create bibliography of resource material
❍ Have binder available for rubrics and results 

(Put in Department Planning Portfolio)
❍ Analyze course curriculum to determine 

that competency skills are taught so that the 
department can build a progression of skills as 
students advance through courses

❍ Nothing: Assessments indicate no improvements 
necessary

❍ Other (please describe)
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Priorities to Improve Student 
Learning 

(List the top three-six things 
faculty/staff felt would most 
improve student learning)

Implementation

(List the department plans 
to implement these three-six 
priorities)

Timeline for Implementation

(Make a timeline for 
implementation of the top 
priorities)

Route to Division Curriculum Committee: 

Department Chair or designee_________________

Date:________________________
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APPEnDIX D

transfer and Basic Skills
teaching learning Committee Analysis Form

This is the required form that the Teaching Learning Committee must 
use to record the results of interdisciplinary dialogue regarding Core 
Competencies/General Education Outcomes based on the Institutional 
Core Competencies. It shows the results of thePortfolio Assessment/ 
Program Review documents sent to the TLC by the departments 
quadrennially. The TLC will then create an end-of the-year report, which 
it will send to the Academic Senate, College Council, FARSCCD, and the 
Institutional Effectiveness and Assessment Committee.

Meeting Date

Members Present

List of Departments that send PA/
PR Reports and core competency 
addressed

Department Core Competency
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Assessment Results 
(Summarize overall trends in 
results)

What student needs and issues 
were revealed?

Next Steps Recommended to 
Improve Student Learning

(check all that apply)

❍ Offer/encourage attendance at seminars, 
workshops or discussion groups about 
teaching methods

❍ Consult teaching and learning experts 
about teaching methods

❍ Encourage faculty to share activities that 
foster competency

❍ Write collaborative grants to fund 
departmental projects to improve teaching

❍ Procure articles/books on teaching about 
competency

❍ Visit classrooms to provide feedback 
(mentoring)

❍ Create bibliography of resource material
❍ Have binder available for rubrics and results 

(Put in Department Planning Portfolio)
❍ Analyze course curriculum to determine 

that competency skills are taught so that the 
department can build a progression of skills 
as students advance through courses

❍ Nothing: Assessments indicate no 
improvements necessary

❍ Other (please describe)
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APPEnDIX E

Assessment of Core Competencies 
Course Audit Worksheet

Core Competency:______________

List of Courses that Address Core Competency

List SLOs for Core 
Competency

Learning Activities

Methods of 
Assessment
(matched to 
learning activities)

Results of 
Assessment
(See Assessment 
Analysis Form)
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APPEnDIX F

Portfolio Assessment/Program Review Four-year Cycle 
by Division 

The IE&A Committee will assess the effectiveness of the PA/PR 
and make adjustments as needed. Every year the IE&A Committee 
will assess the progress of the Strategic Plan; every five years the 
Strategic Plan will undergo college-wide review and be rewritten 
accordingly by the IE&A Committee.

DIVISIon DEPARtMEnt 07/0� 0�/0� 0�/10 10/11

Business Business Administration  x
Business Applications x
Computer Science x
Engineering x
Management/Marketing x
Paralegal x

Counseling Counseling x
Center for Teacher Education x

Continuing 
Education

Adult Basic Education x
Citizenship x
Disabled Student Programs & Services x
English as a Second Language x
Health & Safety x
High School Subjects x
Inmate Education x
Older Adults x
Vocational Training x

Exercise 
Science

Activity and Aerobic Fitness  x
Adapted Education x
Analysis, Circuit, and Strength  
Center Lab x

Sports Medicine x
Theory/Lecture x
Health Education x
Intercollegiate Sports x

Fine & 
Performing 
Arts

Art x
Dance x
Journalism x
Music x
SLPA x
Speech x
TV/Video x
Theatre x
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DIVISIon DEPARtMEnt 07/0� 0�/0� 0�/10 10/11

Humanities 
and Social 
Sciences

Anthropology/Sociology/Women’s 
Studies x

Economics/Geography x
English/ESL x  
Ethnic Studies x
History x
Modern Languages x
Philosophy x
Political Science x
Psychology x
Reading  x

Human 
Services & 
Technology

Auto/Diesel/Welding x
Criminal Justice/Academies x
Distance Education x
Family & Consumer Studies x
Fire Technology x
Human Development x
Manufacturing Technology x
Nutrition x
Occupational Therapy Assistant x
Pharmacy Technology x

Library Library and Information Studies x
Library Technology x

Science, 
Math, & 
Health 
Sciences

Astronomy x
Biology x
Chemistry x
EMT x
Geology/Earth Science x
Mathematics x  
Medical Assisting x
Nursing x
Physics x

Student 
Services

Special Services x
DSPS x  
EOPS x
Sign Language x

bnj/ 3-04-08 
Approved Academic Senate 2/26/08 
Approved IE&A 2/27/08
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APPEnDIX g 

Portfolio Assessment/Program Review
Abbreviations

19QT the 19 questions template on the program review document
AS Academic Senate
C&I Curriculum and Instruction Council
CATs Classroom assessment Techniques(Cross /Angelo method)
CC Institutional) Core Competencies
CLI Center for Learning and Instruction
COR Course Outline of Record
CT Critical Thinking
CTE Career Technical Education
EMP Educational Master Plan
FARSCCD Faculty Association of the Rancho Santiago Community College District
GE General Education
IE&A Institutional Effectiveness and Assessment Committee
PA/PR Portfolio Assessment/Program Review
SCE School of Continuing Education
SLOs Student Learning Outcomes
Title 5 Education Code
Title V Federal Grant
TLC Teaching Learning Committee
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Philosophy Statement

PARt A: College Credit Programs
The Program Effectiveness Review process serves as a means through 
which program leaders can pause from the robust work in progress to 
assess its effectiveness in both a historical and comparative context. It 
provides the opportunity to consider the results of work that has been 
completed and the impact of new service models being piloted while 
providing information back through multiple sources that contribute to 
an assessment of the department through multiple lenses (faculty, staff, 
student, regional peer, collaborative partners, and others as appropriate). 

The process for the Student Services Division is connected to the larger 
institutional Program Review cycle and process, which is applied college-
wide across Student Services, Academic Affairs, and Administrative 
Services as well as within both credit and adult education divisions. 
A distinctive factor in the Student Services Division is that Program 
Effectiveness Review is completed annually and incorporated into the 
Program Planning Portfolio as one of its core components. We selected 
that strategy because the nature of our collective work in support of 
student success makes continuous review informative to on-going 
program development work. It also helps to highlight areas that are ripe 
for expansion and helps the division set priorities for the allocation of our 
precious resources while illuminating areas that are ripe for additional 
related resource development efforts.

The Portfolio Assessment/Program Review process is led by the area 
vice-president and the division’s leadership team and implemented by all 
participating units. Preliminary portfolios are submitted in the winter of 
each year to inform the college’s budget process and completed portfolios 
are submitted between May-September when student participation and 
success data is available. The cycle then repeats itself with a data-enriched 
review of the previous year’s goals, SLO’s and program effectiveness 
outcomes. The process is implemented in conjunction with the 
Institutional Effectiveness and Assessment committee, on which the vice 
president serves.

PARt B: the School of Continuing Education
Santa Ana College School of Continuing Education strives to be a 
responsive community leader and partner dedicated to empowering 
students to become productive citizens, workers, family members 
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and lifelong learners.  SAC SCE Student Services is committed to 
a, “Student Centered Philosophy,” that supports and enhances the 
educational experience and academic achievement of our students.  
Program Effectiveness Review provides us an opportunity to: 1) examine 
the current programming, services, directions, and organizational 
efficiency and resource capabilities of a unit; 2) validate strengths; 3) 
identify opportunities for improvement; and 4) achieve high-level 
performance results; while also serving as an important mechanism 
for communication within a unit and between a unit and central 
administration. 

Our Program Effectiveness Review is consistent with Santa Ana College 
Student Services Division.  We ensure that our process is connected to the 
larger institutional Program Review cycle, which is applied college-wide 
across Student Services, Academic Affairs, and Administrative Services as 
well as within both credit and adult education divisions.  We ensure that 
Program Effectiveness Review are completed annually and incorporated 
into the Program Planning Portfolio as one of its core components. 

The Portfolio Assessment/Program Review process is led by the area 
vice-president and the SAC SCE leadership team and implemented by all 
participating units. Preliminary portfolios are submitted in the winter of 
each year to inform the college’s budget process and completed portfolios 
are submitted between May-September when student participation and 
success data is available.  The cycle is repeated each year.
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tIMEFRAME MAJoR ACtIVItIES

Fall • Consolidation and review of previous year data and 
preliminary updating, especially in relation to SLO’s and related 
assessments.

Winter • Finalization of portfolio with continued assessment activities as 
appropriate to specific target SLO’s

• Complete the program needs and budget section which will be 
your first submission of resource requests for the coming year 
(to be refined as the budget process advances).

• Initial submission of the preliminary department portfolio to 
VP’s office.

• Dissemination and use at the program level.
Spring/Summer • Continued data gathering, refinements, and completion of 

any assessments in progress (especially those that may require 
review of academic performance measures not available earlier 
in the year).

• Update for final submission to VP’s office. This will be the 
document that is considered your final portfolio for the 2006-
2007 academic year and will be on record for accreditation 
purposes.

It is extremely important that we successfully re-invent and/or 
update our portfolios to create a closer functional relationship 
between planning, program development, budget, and program 
evaluation. To achieve this  please consider what you have in place 
and need to complete 2006-2007 portfolios in terms of:

1. The quality and recency of your department’s last portfolio.

2. Preliminary or sample SLO’s for adoption and revision.

3. A scheduled retreat or block of time to draft with program leaders 
and refine with the department team overall.

4. Additional expertise to help frame SLO’s and appropriate assessment 
tools.

5. Other related needs.
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Mission Statement of Santa Ana College Administrative Services 
Division: The Mission of Santa Ana College Administrative Services is to 
provide a variety of resources and professional services in support of student 
success and the operations of the college in a cooperative, convenient, and 
expeditious manner.

guiding Principles/tools for  
Administrative Services  

Program Review:

1. A self-evaluation by the various departments/functions in 
Administrative Services regarding progress toward any goals set for 
the departments/functions at the beginning of the year.

2. An analysis of Customer Satisfaction surveys administered 
by Administrative Services regarding the services offered by 
Administrative Services. Such surveys should be sent out at least to 
faculty, administrators and classified employees.

3. Interviews with all managers in Administrative Services and staff 
members in the office of the vice president of administrative services 
regarding the strengths and weaknesses of the departments and 
functions performed by staff and projected goals for the coming year. 

4. Development of a portfolio plan for the coming year that would 
include goals for the coming year and projected personnel and 
budgetary needs for the coming year. 

5. For future program reviews there needs to be involvement of the 
students regarding their satisfaction with the services offered by 
Administrative Services.
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The Program Review of the Administrative Services Division had several 
elements:

1. The SAC Administrative Services Department Survey. This survey 
was administered on-line by the office of the Vice President of 
Administrative Services in the latter part of May 2007. All members 
of the faculty, administrators and classified employees were invited 
to participate in this survey. The purpose of the survey was to 
gather some initial input from faculty members, administrators and 
classified employees regarding their satisfaction with the services 
offered by the Administrative Services Department. One-hundred 
and seventy-eight surveys were completed and returned. 

2. Interviews were conducted with the managers in Administrative 
Services as well as the staff members in the Office of the Vice 
President for Administrative Services in the latter half of June 2007. 
The managers interviewed were: Noemi Kanouse, Vice President of 
Administrative Services, Bruce Bromberger, Plant Manager, Custodial 
Supervisor Ronald Jones, and Lt. James Wooley from Security and 
Safety. The staff members interviewed were: Geni Lusk, Pete Paolino, 
Maria Garcia, Deanne Quiggle and Esmeralda Abejar. 

3. The responses in the “Spring 2007 Staff Accreditation Survey Results” 
and the Spring 2006 “Student Satisfaction Survey” and the December 
2005 “Former Student Survey” and its follow-up the February 
2006 “Non Re-Enrollment Telephone Interviews Study” were also 
reviewed.

4. The SAC Safety and Security Survey. The survey was administered 
on-line by the office of the Vice President of Administrative Services 
at the beginning of August, 2007. All members of the faculty, 
administrators and classified employees were invited to participate. 
The office received 145 completed surveys. The purpose of the survey 
was to gather input regarding satisfaction with the services offered 
by the SAC Safety and Security Department for use in the upcoming 
self-study to be prepared for the next accreditation visit of the College 
in 2008. 

All of the above material was then used as the basis for the attached 
Portfolio Plan for Administrative Services. The Plan is divided into four 
“Departments”: Administrative Services; Maintenance and Operations; 
Custodial Services; Security and Safety. 

On the following pages are summaries of the above elements of the 
Program Review as well as a list of Staffing Recommendations and a copy 
of an initial draft of a Portfolio Plan for Administrative Services.
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RESUltS oF SAC ADMInIStRAtIVE  
SERVICES DEPARtMEnt SURVEyS

general observations
The initial survey was administered on-line by the office of the Vice 
President of Administrative Services in the latter part of May, 2007. All 
members of the faculty, administrators and classified employees were 
invited to participate. One-hundred and seventy-eight completed surveys 
were received. The purpose of the survey was to gather some initial input 
from faculty members, administrators and classified employees regarding 
their satisfaction with the services offered by the Administrative Services 
Department for use in the upcoming self-study to be prepared for the 
next accreditation visit of the College in 2008.

Overall the results of the survey were positive. Not all the questions 
applied equally to all those participating in the survey. As a result, on a 
couple of the questions, a significant number of the respondents indicated 
that the questions did not apply to them.

What follows is a summary of the responses to the nine questions in the 
survey as well as a summary of the “comments” made by the respondents 
to the survey sorted according to the specific areas of the survey. 

Summary of Responses
The highest praise goes to the overall condition of the campus grounds. 
Comments range from “Our campus has never looked better,” “The 
campus looks beautiful,” “Grounds have improved significantly,” to 
“Thank you for all the improvements and the beautiful additions of 
flowers and trees.” In fact 81% of the respondents rank the condition of 
the grounds as excellent to good. The next highest rankings go to the 
“Rideshare information received from Air Quality Management” (68% 
of respondents ranking this process as excellent to good) and the “Key 
Request Process” (67% of respondents ranking this process as excellent to 
good). 

While over 50% of the respondents did not find “Assistance in budget 
development,” and “Assistance in meeting budget management needs” as 
applicable to them, of those who do find these services to be useful 50% 
rank these services as excellent to good while the other 50% rank these 
processes as neutral to poor. It would appear that those who benefit from 
these services (presumably administrators) are looking for something 
more but no indications are given as to what they desire.
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Twenty four percent of the respondents did not find the “Room 
reservation process on campus” to be applicable to them. Of the 
other 76% of the respondents (presumably faculty members and 
administrators) 54% of them rated this process as excellent to good. 
However, 28% rate this process as fair to poor. Part of the problem here is 
that not all departments use the same process for reserving rooms so that 
a room that is shown as available is not or is being used without being put 
into the system. It has been suggested that the process would probably 
benefit from being made available on-line. Another problem is that even 
though a room has been reserved when the requesting party arrives at 
the room it is not open. It also seems that getting classrooms reserved can 
be a nightmare and there is always the concern of a room being double 
booked.

Almost 50% of the respondents ranked the work order process as 
excellent to good but 27% ranked the process as fair to poor. A comment 
was made that the situation with work orders has greatly improved over 
the past year. Seemingly this is due to the process being on-line. Another 
comment was that service calls are improving but it’s difficult to get the 
right people. It was also commented that the quality of work done by 
M&O when requested is always excellent and the men are great to work 
with. However, some work orders are unilaterally canceled with little or 
no explanation. Also, feedback on when or how soon a work order will 
be processed and done would be appreciated. People seem to experience 
inconsistency in the response to work orders.

While 55% of the respondents rank the cleanliness of the classrooms and 
offices as excellent to good and 64% rank the overall conditions of the 
campus facilities as excellent to good, the comments associated with these 
two areas reflect some significant dissatisfaction. First of all, people do 
appreciate the difficult job that the people in Maintenance and Operations 
have in trying to maintain a campus the size of SAC with the limited 
resources available to them and they recognize how hard they work and 
that they are understaffed. There are also people who believe that the 
college is making significant strides regarding the overall condition of 
the campus facilities. At the same time there are some negative remarks 
made about the Plant Manager in terms of his approachability and way of 
dealing with issues as well as with the length of time it takes to get some 
jobs done. 

Underlying the issue of the condition of the campus facilities is the issue 
of the cleanliness of offices, classrooms and especially the restrooms. 
People perceive that the carpets are rarely if ever vacuumed and that 
the cleaning of offices and classrooms is superficial with furniture rarely 
if ever getting dusted or floors waxed. It was also mentioned in several 
places that the plastic linings in the trash cans are not changed daily. 
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However, the major point of dissatisfaction had to do with restrooms. 
They are perceived as filthy and rarely really cleaned. Also, there are some 
bathrooms that are heavily used especially in the Johnson Center and 
Russell Hall and the Library and need to be monitored more than once a 
day and then really cleaned and trash cans emptied and needed supplies 
replenished. 

The above results are basically confirmed by the responses in the “Spring 
2007 Staff Accreditation Survey Results,” the Spring 2006 “Student 
Satisfaction Survey,” and the December 2005 “Former Student Survey” 
and its follow-up the February 2006 “Non Re-Enrollment Telephone 
Interviews Study.” Concern regarding the lack of cleanliness in the 
restrooms runs through all of these surveys/studies as well as a concern 
regarding the lack of cleanliness on the campus in general. 

However, the more positive perception of the campus in the spring 2007 
staff accreditation survey as well as in the survey being studied here, the 
“SAC Administrative Services Department Survey,” would seem to reflect 
the fact that people are seeing improvement in the overall state of the 
campus facility over the past school year (2006-2007). 

Also included in this summary are the results of the “SAC Safety and 
Security Survey” administered in August, 2007. Overall the responses 
to the survey questions were quite positive. Eighty-nine percent of 
the respondents believe that the officers provide a valuable service to 
students and staff. The great majority of the respondents (80%) believe 
that the officers are visible around the campus and 82% say that the 
officers are helpful and make people feel secure on campus. Moreover, 
82% of the respondents perceive the officers as responsive to the needs 
of the students and staff at the college and 79% see them as effective 
in responding to emergencies on campus. However, only 60% of the 
respondents believe that the Department is effective in preventing crimes 
on the campus. Finally, 78% of respondents report that they have had 
some dealings with the Safety and Security Department and were satisfied 
while two-thirds of those who responded knew someone who had had 
dealings with the Department and were satisfied.

When asked what recommendations they had that would improve the 
quality of services provided by the Safety and Security Department the 
largest number of recommendations had to do with the officers being 
more visible on campus, especially in the parking lots. The second largest 
number of recommendations regarded having more officers on campus. 
The third largest number of recommendations had to do with enhancing 
the customer service level over the phone. At times people do not feel that 
they are being dealt with politely. Finally, several people asked that the 
officers be more prompt in responding to requests to unlock offices and 
classrooms.
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Conclusions
1. More attention needs to be given to the monitoring and regular 

cleaning of the restrooms, especially those that are heavily used such 
as those in the Johnson Center, Russell Hall and the Library. 

2. While people perceive an improvement in the overall condition of the 
campus facility, serious maintenance issues remain and need to be 
addressed, especially the condition of classrooms and offices.

3. There is a need to work more closely with the administrators 
on campus regarding their needs and wants regarding budget 
preparation and budget management.

4. The room reservation process on campus needs to be more 
consistently used and enforced. Putting this process on line may help 
the situation.

5. There is a need to continue to work on improving the work order 
process. There especially needs to be more communication back to 
the requestor providing information on how soon the request will be 
acted on and, if the request is denied, a reason needs to be provided 
so as to avoid any perception of arbitrariness on the part of M&O.

6. Regarding the grounds: keep up the good work.

7. With regard to security and safety the most important issue for most 
people and their sense of security is the continuing visibility of the 
officers on the campus, especially in the parking lots.

PRogRAM REVIEW: ISSUES IDEntIFIED
1. General (Administrative Services)

a. Develop Mission Statement(s) for Administrative Services and 
sub-groups

b. Better communication with constituencies, especially on-line

c. Set priorities

d. Review all processes—How to do better

e. Review all job descriptions and consider possible reorganization/
reclassification of roles

f. Continue to collect customer satisfaction data on a regular basis 
and expand scope (include Security and look closer at large areas 
such as M&O and Custodial). In the future would be helpful to 
have separate surveys for administrators, faculty, and staff.

g. Concern re facilities on return to “S” building
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2. Maintenance and Operations

a. Clarify role of M&O at various satellites and look at M&O 
staffing at the satellites

b. Need standardization, structure and forward looking planning 
regarding equipment, contracting out and what going on at the 
satellites

c. Develop and publish criteria for determining what work to 
contract out

d. Communicate more regarding policies and procedures—put 
online

e. Improve the preventive maintenance program and process

f. Biggest challenge: Delivering service in narrower down-time due 
to all events on campus

g. Review all job descriptions and possibly do a reclass or reorg in 
view of how jobs have changed

h. Set priorities regarding issues on the main campus and at the 
satellites

i. Improve work-order process

j. Improve process for scheduled maintenance (bogs down at 
District level)

3. Custodial

a. For Custodial services it would be helpful on future customer 
satisfaction surveys to have respondents identify themselves or at 
least to indicate where their office and or work area is located so 
it is possible to locate where problem areas are located. Publish 
on line work being done regarding the development of plans and 
procedures and standards.

b. Concern about location of new M&O building. Need centralized 
location for storing custodial equipment and supplies.

4. Security

a. Free up the Lieutenant for full-time supervisory work (see 
reorganization plan Al Chin has drawn up)

b. Communication of policies and procedures—publish on-line, get 
up a Security web site

c. Regularly collect data regarding customer satisfaction

d. Review and revise policy book
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e. Needs: paint the Security building; repair/replace torn carpet; 
new copier and fax machine; outside landscaping

f. Develop plan for staff development for officers

g. More control over the entrance to the parking lots from 17th 
Street. Too many people stop where they are not suppose to in 
order to drop off or pick up students

h. Need for some sort of system by which officers can be quickly 
alerted if there is an emergency in a classroom

i. Continue to offer workshops such as the Light Search and 
Rescue workshop and the How to Deal with Disruptive Students 
workshop

j. Campus issues:

i. Need new signs for restrooms in the gym

ii. Phillips Hall: need a ramp for the handicapped to get on and 
off the stage

iii. Why are some elevators restricted in their use by requiring a 
card to operate them? This is an access issue

iv. Need more of the Striker Evacuation chairs for getting 
stranded disable students down the stairs. SAC only received 
2 of these chairs recently.

5. New Construction and Remodeling Projects

a. Confirm prioritization and order of projects

b. Have in place plans for moving personnel and dealing with 
dislocations

6. Keys & Reservation of vehicles

a. Log all keys

b. Review all procedures for keys and reserving vehicles and publish 
on line

c. Rethink whole process for keys and reserving vehicles

7. Facilities Reservation Process

a. Publish policies and procedures on-line

b. Standardization: everyone must follow the process

c. Process for ensuring reserved facilities unlocked/accessible

d. Prepare for implementation of ASTRA
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8. DATATEL Implementation

a. Identify ramifications regarding changed

b.  processes and procedures

c. Prepare for changed procedures

9. Budget Development and Budget Management

a. Identify how Administrative Services can better serve managers 
in these areas

10. Streamline Foundation Reporting

11. Develop Process for Monitoring Special Projects

StAFFIng RECoMMEnDAtIonS

Maintenance
Skilled Maintenance Worker – 1 FTE 
Maintenance Utility Worker – 3 FTE

transportation
Transportation Mechanic – 1 FTE

grounds
Athletic Field Maintenance Worker – 1 FTE 
Gardener/Utility Worker – 1 FTE

Custodial
Two full-time custodians for new F Building 
Two custodians to cover positions that already exist 
One custodian to focus on year round rotational floor care program 
One custodian for new two story classroom building

Facilities Coordinator
One additional coordinator
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The purpose of this planning portfolio is to provide an instrument for 
executive level planning, assessment, and resource prioritization that is 
effective and serves as the decision-making hub for college policy and 
practice that is informed by input from students, faculty and staff at Santa 
Ana College.

SAC Cabinet officers

• Erlinda Martinez,  
President

• Norm Fujimoto,  
Vice President of Academic Affairs

• John Grindel,  
Interim Vice President of Administrative Services

• Kathy Menneally,  
Vice President of the School of Continuing Education

• Sara Lundquist,  
Vice President of Student Services

Functions

Functions and services provided by the SAC Cabinet:
The SAC Cabinet serves as the executive decision making hub for Santa 
Ana College and as such has overall responsibility for all areas of the 
college under the leadership of President Erlinda Martinez and the vice 
presidents. The Cabinet’s work is inherently collaborative, with each vice 
president having a primary domain, but expected to be knowledgeable 
and functional across all areas of the college for the purpose of strategic 
planning work, program development, budget management, facilities 
planning, committee and council leadership as well as the academic and 
co-curriculum. 
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The Cabinet meets one half day each week using a structured agenda 
that is customized to ensure ample opportunity to consult on specialized 
matters as well as late breaking action items. Content experts are 
frequently invited to join the Cabinet for consultation on critical work in 
progress district-wide that impacts SAC. The weekly Cabinet meetings are 
also used as a planning hub in relation to the structure and functioning 
of the college’s participatory governance system as well as for major 
college-wide activities such as the development and preparation of the 
SAC Self-Study for Accreditation, the Educational Master Plan, the SAC 
Strategic Plan, and more. Formal and informal planning for emergency 
preparedness, community relations, the SAC Management Council, 
and the SAC College Council is also anchored in the SAC Cabinet. The 
Cabinet also conducts joint final interviews for college executive positions 
in advance of the college president formulating a recommendation for 
appointment. 

In addition to weekly scheduled meetings, Cabinet members meet 
informally on a daily basis for consultation and coordination of college 
operational and business matters. Cabinet members serve as each other’s 
decision-making and problem-solving partners on an on-going basis, a 
functional quality which enables each to co-lead the institution outside 
their primary area of operational leadership.

An important new vehicle—the SAC-SCC Joint Cabinet, was created by 
President Martinez and President Vasquez in 2005 to ensure that a close 
and confidential dialogue is on-going among and between the college’s 
executive groups to collectively solve problems, undertake budget and 
policy planning, as well as preview operational items that require our 
mutual attention. This vehicle has improved the quality of decision-
making within the RSCCD and enabled the colleges to coordinate more 
effectively on academic and professional matters, budget, policy and 
relations with the Chancellor and Board of Trustees.

Institutional Core Competencies/ 
Student learning outcomes

The SAC Cabinet supports the development of the college’s overall Core 
Competencies, which are specifically evaluated as part of the planning 
portfolios of all SAC departments and are linked to the college’s mission 
statement.

The mission of Santa Ana College is to be a leader and partner in 
meeting the intellectual, cultural, technological, workforce and 
economic development needs of our diverse community. Santa Ana 
College prepares students for transfer, employment, careers and lifelong 
intellectual pursuit in a dynamic learning environment.
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Core Competencies And Student learning outcomes
1. Communication Skills a. Listening and Speaking

 Students will listen actively and respectfully 
to analyze the substance of others’ comments. 
Students will speak in an understandable 
and organized fashion to explain their ideas, 
express their feelings, or support a conclusion.

b. Reading and Writing
 Students will read effectively and analytically 

and will comprehend at a college level. 
Students will write in an organized and 
grammatically correct fashion to explain their 
feelings and support a conclusion.

2. Thinking and Reasoning
 Students will identify and 

analyze real or potential 
“problems” and develop, 
evaluate, and test possible 
solutions using creative 
thinking, analysis and 
synthesis, quantitative 
reasoning, and/or transfer of 
knowledge and skills to a new 
context as appropriate.

a. Creative Thinking
 Students will develop the skills to formulate 

original ideas and concepts in addition to 
integrating those of others in the creative 
process.

b. Critical Thinking
 Students will think logically in solving 

problems; explaining their conclusions; and 
evaluating, supporting, or critiquing the 
thinking of others.

c. Ethical Reasoning
 Students will demonstrate an understanding of 

ethical issues that will enhance their capacity 
for making sound judgments and decisions.

d. Quantitative Reasoning
 Students will use college-level mathematical 

concepts and methods to understand, analyze 
and explain issues in quantitative terms.

3. Information Competency
 Students will do research at 

a level that is necessary to 
achieve personal, professional 
and educational success. 
They will use print material 
and technology to identify 
research needs, seek, 
access, evaluate and apply 
information effectively and 
responsibly.
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4. Diversity
 Students will develop 

individual responsibility, 
personal integrity, and respect 
for diverse peoples and 
cultures of the world.

a. Cultural
 Students will respect and work with diverse 

people including those with different cultural 
and linguistic backgrounds and different 
abilities.

b. Social
 Students will interact with individuals and 

within groups with integrity and awareness of 
others’ opinions, feelings and values.

c. Environmental
 Students will demonstrate an understanding of 

ethical issues that will enhance their capacity 
for making decisions and sound judgments 
about the environment.

5. Civic Responsibility
 Students will take personal 

responsibility for becoming 
informed, ethical and active 
citizens of their community, 
their nation and their world.

6. Life Skills a. Creative Expression
 Students will produce artistic and creative 

expression.
b. Aesthetic Appreciation
 Students will respond to artistic and creative 

expressions.
c. Personal Growth
 Students will demonstrate habits of intellectual 

exploration, personal responsibility, and 
practical and physical well-being.

d. Interpersonal Skills
 Students will participate effectively in teams, 

committees, task forces, and in other group 
efforts to make decisions and seek consensus.

7. Careers
 Students will develop 

the knowledge and skills 
necessary to select and 
develop careers.
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Summary of Recommendations and 
goals for SAC Cabinet

This section is included in the portfolio to encourage continuous reflection on the practices of the college Cabinet and to improve its ability to 
meet established goals and serve the college community. 

GOAL STRATEGIES MEASURES

1. To improve college-wide 
communication across all 
constituency groups.

• Initiate hybrid College Council meetings that 
will allow members to participate from any 
location.

• Create an annual strategic planning retreat for 
the SAC Cabinet and the Executive Committee 
of the SAC Academic Senate.

• Create informal dialogues with the college 
president and invite all classified staff to attend.

• Improve communication tools associated with 
all shared governance committees.

• College Council meetings are now alternated between in-person and on-line 
meetings year round.

• The first annual Cabinet-Senate retreat was held in January 2008 and deemed 
a success by all participants.

• Two classified staff dialogues have been convened by President Martinez with 
approximately 30 classified participants.

• One-page committee summaries are now prepared (in addition to more 
detailed minutes) for all participatory governance committees and shared 
at College Council meetings. These word documents enable all stakeholder 
groups to easily update their constituency on college business, operations and 
policy efforts to increase understanding about work in progress and expand 
input.

2. To review and restructure 
as appropriate the college’s 
participatory governance 
model.

• This was the central item of business at the joint 
Cabinet-Senate retreat in January.

• A revised SAC Participatory Governance Structure document was jointly 
constructed & approved by College Council in March 2008.

• A Safety Committee was established.
• A process for committees to assess their effectiveness was established.

3. To meet or exceed FTES 
production targets across 
credit and non-credit 
instruction.

• An efficiency analysis was undertaken across 
credit instruction to improve schedule 
engineering & FTES production.

• CE expanded offerings and class hours for in 
demand courses.

• Future hybrid course offerings are slated for 
expansion.

• The total FTES produced for SAC so far in the 2007-2008 academic year 
(before mini-semester) is more than 800 FTES over our funding cap. We 
have decided to maintain this margin as a service to students. We will receive 
incremental additional funding from categorical funding streams. 

4. To improve the functional 
alignment between the 
planning and budgeting 
processes, including 
the development of 
supplemental resources for 
priority areas of the college.

• An integrated budget and planning timeline has 
been created for all college departments that 
aligns with the development of both planning 
portfolios as well as the RSCCD budget calendar.

• All college-wide budget needs will be compiled in major units, prioritized, 
and submitted to Cabinet through area VP’s. Cabinet will then have a similar 
strategy and review session creating priorities for current and desired funding 
sources.

• Final recommendations will be shared with the SAC Budget Committee for 
their input.

• A summary of categorical & supplemental funds received by SAC documents 
the success of these robust efforts (attachment).
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GOAL STRATEGIES MEASURES

5. To make substantial 
progress on improving the 
academic facilities of the 
college.

• Unify all sources of funding to create a facilities 
improvement plan/working document.

• Develop additional sources of revenue
• Improve consultation and dialogue through the 

Facilities Committee.

• The Athletic complex, softball field, D building, & C building have all been 
completed. The classroom building project has begun, and the science 
building petition for state funds is submitted. Gym and dance studio floors 
will be replaced this summer. All fire alarms have been serviced and a new 
integrated system will be installed over the coming academic year.

• M&O and Bond funded project lists have been created for discussion and 
progress updates, with district and college representatives reporting together 
at regular Facilities Committee meetings.

Dialogue is underway campus-wide about a possible new bond dedicated 
exclusively to SAC.

6. To support and expand 
collaborative work 
underway with partner 
agencies throughout the 
greater Santa Ana area 
to improve academic 
achievement, college 
access, and workforce/ 
transfer success.

• Dedicate leadership staff to collaborative efforts 
with feeder school districts, regional universities 
and community agencies.

• Develop joint training projects in conjunction 
with employers and other organizations.

• Pursue partnership funding through local, state, 
federal, and private sources.

• Leaders throughout the college directly support the regional educational 
collaborative, the Santa Ana Partnership.

• Business & industry partnerships have been expanded in high technology and 
health careers locally.

• An English Language learning collaborative (English Works) was launched 
with the School of Continuing Education & the SA Chamber of Commerce.

• Significant additional resources were pursued and won for this work. Please 
see summary under item #4 above. 

7. To expand the fundraising 
capacity of the SAC 
Foundation through 
strategic planning, Board 
development, & donor 
cultivation.

• Create a President’s Circle donor group
• Restructure the SACF Board’s strategic planning 

retreats to be more action-centered
• Develop a donor case management system and 

pilot it in the 07-08 academic year

• The group was created with 14 inaugural members. A breakfast briefing by the 
SAC President and ceremony for donors was held winter 2008.

• The SACF Board’s strategic planning retreat was held in January 2008. Six 
specific action plans were created as a result.

• Donor case management is under development. 

8. To build upon current 
community & school 
relations to create an 
expanded set of “good 
neighbor” benefits for 
residents of neighborhoods 
adjacent to the college & 
related publications. 

• The “Good Neighbor” VIP access program 
was created and launched including athletic, 
cultural, and arts events at SAC.

• Career Focus has been printed 2X year and 
placed in feeder schools as well as mailed to our 
service area. 

• Partnerships with CBO’s have been expanded.

• 2007 marked the second year of distribution making a total of 5,600 provided 
to residents to date (Roughly 2,800 per year)

• The Spring 2008 issue marked the second issue published for a total of 125,000 
distributed to date (50,000 in the first year and 75,000 the second year 

• New & expanded partnerships have been established with The Latino Youth 
Leadership Institute, the Mexican-American National Women’s Association 
and United Way of Orange County.
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Datatel 
Project 

#

Proj. 
# Site Fund 

Type

Competitive/ 
Entitlement/ 

Financial 
Aid

Board 
Appvd

Beg. 
Date

Ending 
Date Admin/Director Project Name  Funded 

1023 5222 SAC Federal Competitive 12/10/07 08/01/07 12/31/08 L. Tanakeyowma/Loy Nashua AmeriCorps - TRMDP (SAC) - Year 3  36,207 

1110 5198 SAC Federal Competitive 10/15/07 08/15/07 06/30/08 K. Mennealy/R. Jenkins California Adult Literacy Professional Development Project (CALPRO) -  
American Institutes for Research

 65,000 

2031 SAC State Competitive 08/27/07 07/26/07 07/31/08 K. Mennealy/S. Sotelo California High School Exit Exam (CASHEE) Preparation Project - Class of 207  350,000 

2040 5350 SAC State Competitive 09/24/07 07/01/07 06/30/08 C. Comeau/C. Comeau California Mathematics Diagnostic Testing Project (MDTP)  25,557 

3255 SAC Local Competitive 10/15/07 08/27/07 06/11/08 C. Comeau/C. McClure Carnegie Mellon - “The Open Learning Initiative”  13,566 

1510 SAC Federal Competitive 12/10/07 09/15/07 09/14/08 S. Lundquist/L. Tanakeyowma GEAR UP II - Year 6 (UCI)  131,250 

1507 5883 SAC Federal Competitive 10/29/07 09/01/07 08/31/08 S. Lundquist/L. Tanakeyowma GEAR UP III - Year 3  800,000 

1553 SAC Federal Competitive 10/15/07 10/01/07 09/30/08 E.Ripley/G. Morgan-Beazell Head Start Hispanic - Latino Service Partnership (Year 4 of 5)  150,000 

1201 5508 SAC Federal Competitive 08/27/07 07/01/07 06/30/08 H. Roberts/M. Grant Int’l Business - Expanding the Franchise (Year 2 of 2)  87,000 

1580 5061 SAC Federal Competitive 06/25/07 07/01/07 06/30/08 D. Guzman/S. Morris Job Dev., Training & Placement Program for the Disabled - Workability III  336,915 

2470 5182 SAC State Competitive 09/10/07 07/01/07 06/30/08 M. Bryant/Yolanda Mugica MESA (Math Engineering Science Achievement) Program  81,500 

2450 5570 SAC State Competitive 08/28/06 07/01/06 06/30/07 S. Lundquist/J.B. Williams Santa Ana Middle College High School (SA-MCHS)  136,769 

3701 5697 SAC Local Competitive 03/12/07 01/01/07 12/31/07 M. Bryant/T. Huck Student Support Partnership Integrating Resources & Education (SSPIRE) - Year 2  75,039 

1651 5365 SAC Federal Competitive 09/24/07 09/01/07 08/31/08 D. Guzman/R. Madrigal Title IV - Student Support Services (III) - Year Two  278,295 

1693 5797 SAC Federal Competitive 09/24/07 09/01/07 08/31/08 D. Guzman/M. Ramirez Title IV - Talent Search III - Year Four  320,832 

1705 5505 SAC Federal Competitive 09/14/07 09/01/07 08/31/08 D. Guzman/R. Madrigal Title IV - Upward Bound III - Year One  334,624 

1674 5816 SAC Federal Competitive 09/24/07 10/01/07 09/30/08 M. Bryant/S. Bautista Title V - HSI Cooperative Arrangement Program -  Year Five  634,893 

1720 5876 SAC Federal Competitive 06/25/07 07/01/07 06/30/10 M. Bryant/M. Vargas USDA Partnership for Transfer Success  75,000 

1828 SAC Federal Competitive 01/22/08 07/01/07 06/30/08 E. Ripley/J. Kalko VTEA - Tech Prep Regional Consortium (sub-award from Coast CCD)  30,000 

1900 5240 SAC State Competitive 10/10/05 07/01/07 06/30/08 B. Miller/G. Giroux WIA Center for Nursing Grant - Year 3  430,628 

Subtotal (SAC - Competitive Grants)  4,393,075 

2570 5150 SAC State Entitlement 10/15/07 07/01/07 06/30/08 M. Byant/P. Canzona California Articulation Number (CAN) System Allocation - SAC  5,000 

2090 5139 SAC State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/A. Kamimura CARE Program (SAC)  100,918 

2230 5068 SAC State Entitlement 01/22/08 07/01/07 06/30/08 D. Guzman/J. Mathis Disabled Students Programs and Services (DSP&S) (SAC)  1,990,476 

2284 5203 SAC State Entitlement 05/14/07 07/01/07 06/30/08 B. Miller/G. Giroux Enrollment Growth - Year 2 - Nursing  57,142 

2250 5130 SAC State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/A. Kamimura Extended Opportunities Programs & Services (EOP&S) (SAC)  1,766,895 

2417 5175 SAC State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/M. Bryant Matriculaiton - Credit - Student Follow-Up (SAC)  395,184 

2411 5171 SAC State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/A. Elseroad Matriculation - Credit - Admissions (SAC)  267,780 

2412 5174 SAC State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/M. Bryant Matriculation - Credit - Advisement/Counseling (SAC)  453,172 

2413 5177 SAC State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/S. Lundquist Matriculation - Credit - Coordination & Training (SAC)  360,825 

2414 5176 SAC-DO State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/N. Pham Matriculation - Credit - Institutional Research (District - SAC)  73,197 
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Datatel 
Project 

#

Proj. 
# Site Fund 

Type

Competitive/ 
Entitlement/ 

Financial 
Aid

Board 
Appvd

Beg. 
Date

Ending 
Date Admin/Director Project Name  Funded 

2415 5172 SAC State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/L. Tanakeyowma Matriculation - Credit - Orientation (SAC)  450,278 

2416 5173 SAC State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/D. Guzman Matriculation - Credit - Skills Assessment (SAC)  58,030 

2418 SAC State Entitlement 12/10/07 07/01/07 06/30/08 S. Lundquist/S. Lundquist Matriculation - Credit - Student Success (SAC)  - 

2490 5169 SAC State Entitlement S. Sotelo/S. Sotelo Matriculation - Non-Credit - CED  1,714,545 

2592 5103 SAC State Entitlement 09/24/07 07/01/07 06/30/08 R. Bridges/M. Sugranes TTIP - Librabry Automotive (SAC)  36,363 

2002 SAC State Entitlement J. Grindel/N. Kanouse Unused Basic Skills funds 06/07 - OT funding - SAC  1,149,234 

2003 SAC State Entitlement J. Grindel/N. Kanouse Basic Skills Initiative - OT funding - SAC  1,045,439 

1829 5937 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/H. Roberts(J.Trone) VTEA - SAC - Accounting  4,449 

1824 5904 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/E. Ripley VTEA - SAC - Advertising & Curriculum Development  91,891 

1802 5919 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/Glen Hammonds VTEA - SAC - Automotive Technology  69,265 

1803 5906 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/H. Roberts VTEA - SAC - Business Application & Technology (BAT)  111,360 

1826 5913 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/D. Guzman VTEA - SAC - Career Center  96,151 

1805 5928 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/T. Hill VTEA - SAC - Digital Media Arts  14,946 

1930 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/H. Roberts(S.Sherod) VTEA - SAC - Drafting Technology - AutoCAD  21,500 

1807 5922 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/E. Ripley VTEA - SAC - Fire Technology  105,000 

1810 5908 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/B. Miller VTEA - SAC - Nursing (RN)  33,110 

1812 5916 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/E. Ripley VTEA - SAC - Pharmacy Technology  36,752 

1825 5934 SAC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/D. Guzman VTEA - SAC - Vocational Project for Deaf & Hard of Hearing  40,419 

1827 5277 SAC/SCC Federal Entitlement 06/25/07 07/01/07 06/30/08 E. Ripley/J. Kalko Vocational & Technical Education Act (VTEA) Program - Tech Prep Consortium  153,296 

SAC Federal Entitlement 02/04/08 07/01/07 06/30/08 K. Meneally/S. Sotelo WIA II - Adult Education & Literacy (SAC)  2,493,589 

Subtotal (SAC - Entitlement Grants)  
13,196,206 

2550 5036 SAC State Financial Aid 12/10/07 07/01/07 06/30/08 D. Guzman/M. Liang Board Financial Assistance Program - Administrative Allowable - SAC  689,275 

1404 5052 SAC Federal Financial Aid 07/01/07 06/30/08 D. Guzman/M. Liang Federal Assistance - Federal Pell Grant (SAC)  4,590,275 

1402 5015 SAC Federal Financial Aid 07/01/07 06/30/08 D. Guzman/M. Liang Federal Assistance - Federal Supplemental Education Opportunity Grant (SEOG)  243,600 

1401 5016 SAC Federal Financial Aid 07/01/07 06/30/08 D. Guzman/M. Liang Federal Assistance - Federal Work Study (FWS) (SAC)  428,275 

Subtotal (SAC - Financial Aids)  5,951,425 

TOTAL (SAC)  
23,540,706 
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SEARCH

Academic 
Year:

ALL

Department: ALL

Division: ALL

Your search returns 154 matching(s)

RESULT

ACADEMIC 
YEAR DEPARTMENT DIVISION -

2004-2005 Speech, Language, Pathology 
Assistant Special Services VIEW 

DETAIL

2005-2006 Speech, Language, Pathology 
Assistant Special Services VIEW 

DETAIL

2006-2007 Manufacturing Technology Human Services & 
Technology

VIEW 
DETAIL

2006-2007 Media Production Information Learning 
Resources

VIEW 
DETAIL

2006-2007 Professional Development Information Learning 
Resources

VIEW 
DETAIL

2006-2007 Center for Learning & 
Instruction

Information Learning 
Resources

VIEW 
DETAIL

2006-2007 Quick Center Information Learning 
Resources

VIEW 
DETAIL

2006-2007 Media Systems Information Learning 
Resources

VIEW 
DETAIL

2006-2007 Modern Languages Humanities and Social 
Sciences

VIEW 
DETAIL

2006-2007 Health Sciences & Nursing 
Division/Dept

Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2006-2007 Activity Courses Exercise Science & Athletics VIEW 
DETAIL

2006-2007 Economics Humanities and Social 
Sciences

VIEW 
DETAIL

2006-2007 Biology Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2006-2007 Mathematics Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2006-2007 Chemistry Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2006-2007 Physical Science/Geology Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2006-2007 Medical Assistant Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2006-2007 Modern Languages Humanities and Social 
Sciences

VIEW 
DETAIL

http://insidesac.net/portfolio/search.asp?action=go
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ACADEMIC 
YEAR DEPARTMENT DIVISION -

2006-2007 Philosophy Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Music Fine & Performing Arts VIEW 
DETAIL

2007-2008 Library Services Library VIEW 
DETAIL

2007-2008 Political Science Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Political Science Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Political Science Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Political Science Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Political Science Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Pharmacy Technology Human Services & 
Technology

VIEW 
DETAIL

2007-2008 TV & Video Fine & Performing Arts VIEW 
DETAIL

2007-2008 Speech Communication Fine & Performing Arts VIEW 
DETAIL

2007-2008 SCE English as a Second 
Language SCE Area 1 (Nilo) VIEW 

DETAIL

2007-2008 Music Fine & Performing Arts VIEW 
DETAIL

2007-2008 Journalism Fine & Performing Arts VIEW 
DETAIL

2007-2008 English Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Quick Center Information Learning 
Resources

VIEW 
DETAIL

2007-2008 Center for Learning & 
Instruction

Information Learning 
Resources

VIEW 
DETAIL

2007-2008 Media Systems Information Learning 
Resources

VIEW 
DETAIL

2007-2008 Nursing Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Fire Technology Division/Dept Fire Technology Division VIEW 
DETAIL

2007-2008 Professional Development Information Learning 
Resources

VIEW 
DETAIL

2007-2008 Distance Education Human Services & 
Technology

VIEW 
DETAIL

2007-2008 Fiscal Services Administrative Services VIEW 
DETAIL

2007-2008 Intercollegiate Sports Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Intercollegiate Sports Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Circuit Training Lab Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Health Education Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Theory Lecture Component Exercise Science & Athletics VIEW 
DETAIL
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ACADEMIC 
YEAR DEPARTMENT DIVISION -

2007-2008 Community Service Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Sports Medicine Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Activity Courses Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Adapted Education Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Aerobic Fitness Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Analysis Center Lab Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Strength Center Lab Exercise Science & Athletics VIEW 
DETAIL

2007-2008 Administrative Services 
Division/Dept Administrative Services VIEW 

DETAIL

2007-2008 Maintenance & Operations Administrative Services VIEW 
DETAIL

2007-2008 Facilities Administrative Services VIEW 
DETAIL

2007-2008 Facilities Administrative Services VIEW 
DETAIL

2007-2008 Security & Safety Administrative Services VIEW 
DETAIL

2007-2008 Dance Fine & Performing Arts VIEW 
DETAIL

2007-2008 Physical Science/Geology Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Mathematics Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Chemistry Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Biology Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Medical Assistant Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Physics Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Success Center Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Physical Science/Geology Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Biology Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2007-2008 Philosophy Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Anthropology Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Sociology Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Economics Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Modern Languages Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Criminal Justice Academies Human Services & 
Technology

VIEW 
DETAIL

SAntA AnA CollEgE 2��
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ACADEMIC 
YEAR DEPARTMENT DIVISION -

2007-2008 Criminal Justice Academies Human Services & 
Technology

VIEW 
DETAIL

2007-2008 Manufacturing Technology Human Services & 
Technology

VIEW 
DETAIL

2007-2008 Manufacturing Technology Human Services & 
Technology

VIEW 
DETAIL

2007-2008 English as a Second Language Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 History Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Reading Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Media Production Information Learning 
Resources

VIEW 
DETAIL

2007-2008 Ethnic Studies Humanities and Social 
Sciences

VIEW 
DETAIL

2007-2008 Human Development Human Services & 
Technology

VIEW 
DETAIL

2007-2008 Criminal Justice Human Services & 
Technology

VIEW 
DETAIL

2007-2008 Speech, Language, Pathology 
Assistant Special Services VIEW 

DETAIL

2007-2008 Automotive Technology Human Services & 
Technology

VIEW 
DETAIL

2007-2008 Automotive Technology Human Services & 
Technology

VIEW 
DETAIL

2008-2009 Journalism Fine & Performing Arts VIEW 
DETAIL

2008-2009 Humanities & Social Sciences 
Division/Dept

Humanities and Social 
Sciences

VIEW 
DETAIL

2008-2009 Media Production Information Learning 
Resources

VIEW 
DETAIL

2008-2009 Media Systems Information Learning 
Resources

VIEW 
DETAIL

2008-2009 Center for Learning & 
Instruction

Information Learning 
Resources

VIEW 
DETAIL

2008-2009 Professional Development Information Learning 
Resources

VIEW 
DETAIL

2008-2009 Physics Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2008-2009 Academic Affairs Division/Dept Academic Affairs VIEW 
DETAIL

2008-2009 Academic Affairs Division/Dept Academic Affairs VIEW 
DETAIL

2008-2009 Mathematics Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2008-2009 Fire Technology Division/Dept Fire Technology Division VIEW 
DETAIL

2008-2009 Speech, Language, Pathology 
Assistant Special Services VIEW 

DETAIL

2008-2009 Chemistry Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2008-2009 SCE Health & Safety SCE Area 1 (Nilo) VIEW 
DETAIL

2008-2009 SCE Citizenship SCE Area 1 (Nilo) VIEW 
DETAIL
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ACADEMIC 
YEAR DEPARTMENT DIVISION -

2008-2009 SCE Citizenship SCE Area 1 (Nilo) VIEW 
DETAIL

2008-2009 SCE Older Adult SCE Area 1 (Nilo) VIEW 
DETAIL

2008-2009 Community Service Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Intercollegiate Sports Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Management & Marketing, 
IntlBus, PSI Business VIEW 

DETAIL

2008-2009 Management & Marketing, 
IntlBus, PSI Business VIEW 

DETAIL

2008-2009 Business Applications & 
Technology Business VIEW 

DETAIL

2008-2009 Business Applications & 
Technology Business VIEW 

DETAIL

2008-2009 TV & Video Fine & Performing Arts VIEW 
DETAIL

2008-2009 Fine & Performing Arts Division/
Dept Fine & Performing Arts VIEW 

DETAIL

2008-2009 SCE Portfolio SCE Area 1 (Nilo) VIEW 
DETAIL

2008-2009 Strength Center Lab Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Pharmacy Technology Human Services & 
Technology

VIEW 
DETAIL

2008-2009 Circuit Training Lab Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Health Education Exercise Science & Athletics VIEW 
DETAIL

2008-2009 SCE High School Subjects SCE Area 1 (Nilo) VIEW 
DETAIL

2008-2009 SCE Adult Basic Ed GED SCE Area 1 (Nilo) VIEW 
DETAIL

2008-2009 SCE Parent Education SCE Area 1 (Nilo) VIEW 
DETAIL

2008-2009 SCE English as a Second 
Language SCE Area 1 (Nilo) VIEW 

DETAIL

2008-2009 Engineering Business VIEW 
DETAIL

2008-2009 Aerobic Fitness Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Aerobic Fitness Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Adapted Education Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Success Center Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2008-2009 Occupational Therapy Assistant Human Services & 
Technology

VIEW 
DETAIL

2008-2009 Automotive Technology Human Services & 
Technology

VIEW 
DETAIL

2008-2009 Athletics Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Family & Consumer Studies Human Services & 
Technology

VIEW 
DETAIL
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ACADEMIC 
YEAR DEPARTMENT DIVISION -

2008-2009 Activity Courses Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Analysis Center Lab Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Reading Humanities and Social 
Sciences

VIEW 
DETAIL

2008-2009 Sports Medicine Exercise Science & Athletics VIEW 
DETAIL

2008-2009 Manufacturing Technology Human Services & 
Technology

VIEW 
DETAIL

2008-2009 Criminal Justice Academies Human Services & 
Technology

VIEW 
DETAIL

2008-2009 Speech Communication Fine & Performing Arts VIEW 
DETAIL

2008-2009 English Humanities and Social 
Sciences

VIEW 
DETAIL

2008-2009 English as a Second Language Humanities and Social 
Sciences

VIEW 
DETAIL

2008-2009 History Humanities and Social 
Sciences

VIEW 
DETAIL

2008-2009 Modern Languages Humanities and Social 
Sciences

VIEW 
DETAIL

2008-2009 Modern Languages Humanities and Social 
Sciences

VIEW 
DETAIL

2008-2009 Medical Assistant Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2008-2009 Distance Education Human Services & 
Technology

VIEW 
DETAIL

2008-2009 Nursing Science, Mathematics & 
Health Sciences

VIEW 
DETAIL

2008-2009 Administrative Services 
Division/Dept Administrative Services VIEW 

DETAIL

2008-2009 Information Learning Resources Information Learning 
Resources

VIEW 
DETAIL

2008-2009 SCE Vocational SCE Area 1 (Nilo) VIEW 
DETAIL

2008-2009 Music Fine & Performing Arts VIEW 
DETAIL

2008-2009 Theatre Fine & Performing Arts VIEW 
DETAIL

2009-2010 Automotive Technology Human Services & 
Technology

VIEW 
DETAIL

2010-2011 Automotive Technology Human Services & 
Technology

VIEW 
DETAIL

2011-2012 Automotive Technology Human Services & 
Technology

VIEW 
DETAIL

2012-2013 Automotive Technology Human Services & 
Technology

VIEW 
DETAIL
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Board of Trustees
SAC and SCC

Academic Senates

CSEA

Budget Allocation and
Planning Review

Committee

Human Resources
Committee

DCCC

Student Services
Council

Technology
Advisory Group

SAC College Council
SCC President's

Council

Chancellor's
Council

Student Success
Committee

Budget
Committee

Accreditation
Committee

Technology
Advisory

Committee

DISTRICT AND COLLEGE PARTICIPATORY GOVERNANCE

Chancellor

Santa Ana College
Santiago Canyon

College

Budget Preparation
Committee

Planning
Committee

Accreditation
Committee

Technology
Planning

Committee

Student Services
Committee

1,2,3,4,5,8*

6,7,9,10,11*

Curriculum and
Instruction Council

*Academic and Professional Matters:

Primary Advice Designation
1. Curriculum, including establishing pre-requisites and placing courses within disciplines.
2. Degree and certificate requirements.
3. Grading policies
4. Educational Program Development
5. Standards or policies regarding student preparation and success .
8. Policies for faculty professional development activities .

Mutual Agreement Designation
6. District and college governance structures, as related to faculty roles.
7. Faculty roles and involvement in accreditation processes including self -study and annual

reports.
9. Processes for program review.
10. Process for institutional planning and budget development .
11. Other academic and professional matters as are mutually agreed upon between the governing

board and the academic senate.

ASB/ASG: student representatives participate
on councils and committees throughout the structure Revised Draft by SAC April 7, 2008

Sabbatical Leave
Committee

Facilities
Committee

Safety and
Security

Committee

Institutional
Effectiveness &

Assessment
Committee





Santa Ana College • Founded in 1915

Co
m

m
itm

en
t t

o
Le

arn
ing: 100 Years &

Beyond

Accreditation Committee

Bonita Nahoum Jaros, PhD, Professor of English; Institutional 
Effectiveness and Assessment Coordinator; Chair Accreditation  
Self Study

Norman Fujimoto, Vice President Academic Affairs; Accreditation 
Liaison Officer

Budget Committee

George Troxcil, Coordinator of Criminal Justice Academies

John Grindel, Interim Vice President Administrative Services

Facilities Committee

John Zarske, Professor of Mathematics; Vice President of the  
Academic Senate

John Grindel, Interim Vice President Administrative Services

Institutional Effectiveness and Assessment Committee (IE&A)

Bonita Nahoum Jaros, PhD, Professor of English; IE&A Coordinator

Safety and Security Committee

Stephanie Fondren, Professor of Speech

Lt. James Wooley, Lieutenant of District Safety

Student Success Committee

Sandra Wood, Professor of Anthropology; Basic Skills/Literacy 
Coordinator

Sara Lundquist, PhD, Vice President Student Services

technology Advisory Committee (SACtAC)

Brian Schroeder, Professor of Nursing

Maria Sugrañes, Associate Dean Information and Learning Resources
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Legend
Governance
Advisory
Operational

Santa Ana College
Collegial Governance Framework 2007-2008

Operational
Constituency Groups
Academic & Professional
Recommendations
Information/Recommendations
Make Decisions

Board of Trustees ASB+ + Voice

Make Decisions

Chancellor
District Council

President’s 
Cabinet

SAC
President

Academic
Senate

College
Council

Curriculum & 
Instruction

Council

CIC Technical

Sec

Student
Success

Institutional
Effectiveness and 

Assessment

Accreditation Technology
SACTAC

FacilitiesTeaching Learning
Committee
Faculty

Development

ction 3c.

Students Administration ClassifiedFaculty
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SANTA ANA COLLEGE
College Council

(Participatory Governance Structure)

College Council

Student
Success

Committee

Facility
Committee

Curriculum &
Instruction

Council

Draft revised by Academic Senate Executive Committee and SAC President’s Cabinet 02/05/08

Technology
Committee

Accreditation
Committee

Budget
Committee

Safety and
Security

Committee

Academic
Senate

Institutional
Effectiveness &

Assessment
Committee
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SANTA ANA COLLEGE
Academic Affairs

Norman Fujimoto
Vice President

Academic Affairs

Instructional Coordinator/
Analyst
Vacant
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SANTA ANA COLLEGE 

A Decade of Renewal 
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Mission Statement

Approved by College Council April 30, 2008 

The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, 
technological, workforce and economic development needs of our diverse community.  Santa Ana 
College prepares students for transfer, employment, careers and lifelong intellectual pursuit in a 
dynamic learning environment. 
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COLLEGIAL GOVERNANCE

Goal

To fully implement the AB 1725 participatory governance regulations in a spirit of 
collegiality, Santa Ana College has developed a structure of councils, committees, ad hoc 
groups, and task forces.  The constituent groups will be the Faculty (Academic Senate), 
Administration, Classified (CSEA), and Students (ASG). 

Design of the Structure

The structure is designed to ensure the constituent groups the right to participate effectively 
in the Rancho Santiago Community College District and Santa Ana College governance, 
the opportunity to express their opinions at the college level, and assurance that these 
opinions are given every reasonable consideration. 

Duties of the Constituent Groups

The councils and committees will gather information, deliberate, report, and formulate 
recommendations regarding policies and procedures, which will be forwarded to the 
Academic Senate, the President of Santa Ana College, and the Board of Trustees. 

None of the decisions of the groups shall be construed to impinge upon the statutory rights 
granted by Title V sections governing the participation rights of any group, including 
collective bargaining, faculty, staff, students, community members, or trustees. 

Purpose of the Manual

The purpose of this manual is to explain and maintain the principles, organizational 
structure, reporting relationships, operating procedures, mission, duties, and membership 
composition of the Santa Ana College constituency groups.  This living document 
undergoes periodic review and revision. 

Approved by College Council April 30, 2008 
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PRINCIPLES

1. All members of the college constituency groups are allowed equal and ample 
opportunity to participate fully in governance activities. 

2. All members of the college constituency groups are encouraged to participate in the 
governance activities. 

3. The number and size of councils and committees is to be kept as small as possible. 

4. It is essential that the schedule of meeting times for all councils and committees 
accommodate the schedules of faculty, staff and student members. 

5. Each council and committee will review its goal(s) annually in spring in relation to the 
college mission.  Each committee will issue a progress report to its respective council, 
and each council will then make an annual progress report. 

6. Each appointing body will choose its representative(s) and a named alternate to the 
councils, committees, and task forces.  The names alternate shall receive all agendas 
and minutes and shall be kept informed about council actions and discussion. 

7. All meetings of all governance councils, committees, ad hoc groups, and task forces are 
to be open and allow for “public” comments. 

8. The formation and/or modification of any permanent committees within the governance 
structure are the responsibility of the College President and the Academic Senate with 
approval.  Individual councils may form ad hoc groups and task forces for specific 
purposes and timeframe as needed. 

9. All councils/committees will be provided with adequate clerical support by the 
responsible manager or administrator. 

10. All councils and committees will operate on a consensus basis.  Quorum is made up of 
a simple majority. 

11. At the beginning of each academic year, newly elected council chairs will attend a 
committee orientation and coordinate a calendar of meeting dates. 

12. All councils and committees will publish agendas prior to each meeting and distribute 
minutes in a timely manner.  To insure that information on councils be made public 
within two weeks, when necessary, minutes marked “DRAFT” will be distributed until the 
officially approved minutes can be made available.  Copies of current agendas and 
minutes will be kept on file on the college web site. 

13. The President’s office will assure that all councils and committees forward agendas and 
minutes to the President and the webmaster for publication and archival collection on 
the website. 

Approved by College Council April 30, 2008 
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STAFFING OF COUNCILS AND COMMITTEES

By the end of the spring semester of each academic year, constituent groups will have 
solicited interest, made appointments, and notified representatives and alternates of their 
council and committee memberships for the following academic year. 

The appointing groups, Academic Senate, CSEA, ASG, and administration will provide 
written notification to the current councils and committees of all appointments where 
appropriate.

All chairs with the exception of the President (ex-officio) are voting members of that council 
or committee. 

It is the responsibility of the current chairs of councils and committees to convene the first 
meeting as early as possible in the next academic year and hold annual elections. 

It is the responsibility of the chairs to notify the appointing group(s) of a need for a 
replacement in the case of excessive nonattendance or resignation of any designated 
council/committee member. 

Approved by College Council April 30, 2008 
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ORGANIZATION

Relationships
The Participatory Governance Structure represents the official Collegial Governance 
structure of Santa Ana College and reflects the relationships between the various entities. 

Recommendations or advice form any other district or program advisory committee must be 
forwarded through the appropriate entity. 

Council Functions
The primary functions of a council are to assemble comprehensive recommendations for 
that council’s area of responsibility, charge its committees, and assist those committees in 
their work. 

Each council shall monitor committees assigned to it and propose the creation of new 
committees as needed, as well as the creation and duration of ad hoc groups or task 
forces, which shall deal with specialized issues on an as-needed basis. 

TITLE V

The Academic Senate and the Board of Trustees have agreed that the Board will rely on 
the Academic Senate for primary advice in five areas: 

Primary advice
 Curriculum, including establishing prerequisites and placing courses within 

disciplines (1) 
 Degree and certificate requirements (2) 
 Grading policies (3) 
 Standards regarding student preparation and success (5) 
 Policies for faculty professional development activities (8) 

The Board will reach mutual agreement in six additional areas: 

Mutual agreement
 Educational program development (4) 
 District and college governance structures as related to faculty roles (6) 
 Faculty roles and involvement in accreditation processes, including self-study 

and annual report (7) 
 Processes for program review (9) 
 Processes for institutional planning and budget development (10) 

Other academic and professional matters as mutually agreed upon (11) 

Approved by College Council April 30, 2008 

Page 6 



SAntA AnA CollEgE ��7

APPEnDIX A

College Council

The College Council is the participatory governance communication tool for all constituent 
groups. The council provides advice to the president on college issues, reviews board 
docket items, reviews and considers recommendations from other committees as needed, 
reviews and considers requests from council members for special consideration, and 
reviews board of trustees’ policies and administrative regulations as needed. 

Membership:  President, Chair 
    Vice President, Academic Affairs 
    Vice President, Administrative Services 
    Vice President, Continuing Education 
    Vice President, Student Services 
    2 Classified Representatives (appointed by CSEA) 
    Academic Senate President 

Plus one additional faculty member (appointed by Academic Senate) 
    ASG President 

Plus one additional student (appointed by ASG) 

The College Council meets on a regular basis on the second and fourth Wednesday of 
each month.

(Committee members will have designated substitutes.  Te committee will operate on a 
consensus basis and reports to the President.) 

District Liaison: College President 
Staff Support: President’s Office 

Approved by College Council April 30, 2008 
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 Accreditation Committee

Within the Santa Ana College participatory governance structure is an ongoing 
Accreditation Committee, which reports to the President’s Council.   

The Accreditation Committee oversees and coordinates institutional self-studies interim 
reports, and any exigency of the Accreditation Commission for accreditation visits and 
ensures the coordination of ongoing college planning process, self-study, and research.
During self-study years, meeting dates are established by each Standards Committee 
chair.

During non-self-study years, the committee ensures that the recommendations of the prior 
accreditation visiting team are addressed, and it responds to other accreditation and 
planning issues.   

Membership:  Accreditation Chairs 
    Accreditation liaison officer 
    1 Student representative (appointed by ASG) 
    College staff and employee group representatives 

During self-study and accreditation visit years, two co-chairs from each 
Accreditation Standards Committee (evaluate membership each year) 
are added to the Accreditation Steering Committee 

Accreditation Visit:  Fall 2008 

The accreditation committee meets on an as needed basis.

District Liaison: Assistant Vice Chancellor, Educational Services
Staff Support: Academic Affairs 

Approved by College Council April 30, 2008 
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Budget Committee

The Budget Committee is the participatory governance committee responsible for 
recommending budget priorities, procedures, and processes to the College Council. The 
Budget Committee also functions as a community liaison for fiscal affairs with the college 
community.

The Budget Committee: 

 reviews the college budget and district resource allocation model and recommends 
overall budget priorities, procedures, and processes for the annual budget, including 
appropriations and priorities for facilities modifications; 

 recommends and monitors a long-range fiscal plan with consideration of priorities 
consistent with district and college planning; 

 reviews state and federal legislation for local budget impact; 
 on a quarterly basis reviews revenues, expenditures, and proposed budget 

adjustments;
 reviews and recommends a budget calendar and processes for resource allocation, 

including guidelines for developing annual, tentative, and adopted budgets; and 
 communicates, through its members, with the college community on fiscal issues, the 

committee’s work, and recommendations. 

Membership:  Vice President, Administrative Services Co-Chair 
    Academic Senate Co-Chair 
    Vice President, Academic Affairs 
    Vice President, Continuing Education 
    Vice President, Student Services 
    2 Classified representatives (appointed by CSEA + 1 alternate) 

Academic Senate President and Vice President, or designees plus 6 
additional faculty, if desired. 

    Student representative (appointed by ASG) 

The Budget Committee meets monthly (August, September, October, November, 
December, February, March, April, May and June) on the first Tuesday (1:30 p.m.- 3:30 
p.m.)

District Liaison: Members of Budget Committee 
Staff Support: Administrative Services 

Approved by College Council April 30, 2008 
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Facilities Committee

The Facilities Committee is the participatory governance committee responsible for 
identifying and prioritizing capital projects including scheduled maintenance projects.  It 
serves as an information and exchange body on facilities projects that are in construction or 
that are being planned. 

The Facilities Committee: 

 Identify and prioritize projects including potential hazards, operational effectiveness and 
appearance. 

 Communicates through its members, with the college community on facilities issues, the 
committee’s work and recommendations. 

 Identifies potential secondary effects (dominos) due to the construction of new facilities 
or the remodeling of existing ones. 

Membership:  Vice President, Administrative Services, Co-chair 
    Academic Senate Co-chair 
    Vice President, Academic Affairs 
    Vice President, Continuing Education 
    Vice President, Student Services 
    Plant Manager 
    Security Supervisor 
    Director of Auxiliary Services  
    2 Additional Administrators 
    6 Academic Senate representatives 
    3 Classified representatives (appointed by CSEA) 
    Student representative (appointed by ASG) 

The Facilities Committee meets on the second Tuesday each month at 1:30 p.m. 

District Liaison(s): Assistant Vice Chancellor of Facility Planning & District Support Services 
Director of District Construction and Support Services

Staff Support: Administrative Services

Approved by College Council April 30, 2008 
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Safety and Security Committee

The purpose of the Santa Ana College Safety and Security Committee is to involve 
representatives from all college constituencies, as a part of the shared governance 
process, to address concerns about safety and security at SAC and its sites and centers. 

The committee will meet regularly to review accident and injury reports, crime reports, 
training schedules and complaints relating to the health and safety of students, staff and 
guests of the College.   

The committee will review policies and procedures relating to health and safety, such as 
emergency preparedness, to ensure they are updated to prescribe safe practices in a 
changing environment.

The goal of the committee is to ensure that continuous attention is given to issues of safety 
and security at SAC and that communication on all related matters is on-going among and 
between SAC-based stakeholders, district office partners, and others. 

Membership:  Director of Institutional Services, Co-Chair 
    Academic Senate Co-Chair  
    Vice President, Academic Affairs 
    Vice President, Continuing Education 
    Vice President, Student Services 
    Vice President, Administrative Services 
    Academic Senate President or designee 
    Academic Senate Co-Chair Facilities Committee or designee 
    Lieutenant, Campus Safety and Security   
    Environmental Safety and Emergency Services Manager 
    Principal/Safety Officers/Designee, Middle College High School 
    Health Center Designee 
     2 Classified representatives (appointed by CSEA, one from maintenance 

and one from clerical staff)
   1 Student representative (appointed by ASG)

District Liaison: Director of Institutional Services 
Staff Support: Administrative Services 

Approved by College Council April 30, 2008 
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Institutional Effectiveness and Assessment Committee

The Institutional Effectiveness and Assessment Committee is the participatory governance 
committee responsible for oversight of institutional effectiveness and coordination of all 
college plans.  As such, the committee will: 

 Develop and coordinate the Strategic Planning cycle of the college; 
 Coordinate the Student Services Plan , Technology Plan, Facilities Plan and Strategic

Plan into the Educational Master Plan
 Develop and monitor the Planning Calendar of the college; 
 Keep abreast of accreditation exigencies regarding planning, mission statements and 

institutional effectiveness; 
 Maintain oversight of SLOs and Assessment at the program/institutional levels including 

program review; keep in close contact with the Teaching Learning Committee regarding 
course-level and program level SLOs. 

Membership:  Faculty Representative (designated coordinator), Co-Chair 
Vice President, Academic Affairs, Co-Chair 

              Vice President, Student Services 
   Vice President, Continuing Education or designee 

         Administrative co-chair Accreditation Committee 
           Administrative co-chair SACTAC 

 Academic Dean or designee 
Academic Senate President 

           1 Additional Senate Representative 
        1-2 Classified Representatives (appointed by CSEA) 

          Assistant Vice Chancellor Educational Services 

The Institutional Effectiveness and Assessment Committee meets bi-monthly. 

District Liaison: Assistant Vice Chancellor, Educational Services 
Staff Support: Academic Affairs 

Approved by College Council April 30, 2008 
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Student Success Committee

The purpose of the Student Success Committee is to positively impact the academic 
achievement and success of SAC students by linking matriculation, student equity, and 
related student success initiatives at the college. In addition, the SAC Basic Skills Task 
Force is linked to the Student Success Committee.  Consultation items are incorporated 
into the on-going work of the Student Success Committee.  The joining of these important 
initiatives will improve the college’s participatory governance system; bring involved leaders 
from all constituency groups together for student-centered planning, analysis, dialog, and 
policy review.

The goals of the committee are: 
 to coordinate and plan implementation activities related to student success initiatives; 
 to review success, equity, and achievement data and set goals for improvement on an 

annual basis; 
 to plan enhancements and interventions with the potential to address 

achievement/outcome gaps, assist students, and strengthen the institution; 
 to develop, review, and strengthen related policies, as well as monitor implementation 

efforts underway; 
 to communicate results of committee work to the college at large and create incentives 

for broad involvement in implementation activities as appropriate; and 
 to support related resource development. 

The committee shall be composed of representatives from the college administration, 
faculty, classified, and student body. The committee will be led by representatives from 
each core initiative who will meet regularly to handle the operational business of the 
committee; plan agendas, and develop written summative and resource materials 
necessary to further the work of the committee.

Membership:  Vice President, Student Services, Co-Chair (Sara Lundquist) 
Academic Senate, Co-Chair (Sandra Wood) 

Faculty (Up to 14) to be appointed by the Academic Senate in these 
recommended areas: 

 English 
ESL (1 credit; 1 non-credit) 

 Math 
 Assessment 
 Student Services
 Reading 

Transfer
 Counseling 
 Professional Development

Basic Skills Coordinator
Vocational Education     

Approved by College Council April 30, 2008 

Page 13



EDUCAtIonAl MAStER PlAn

��� SAntA AnA CollEgE

Administrators (9) in these recommended areas:
Dean of Counseling (advisement, follow-up)
Dean of Student Affairs (outreach/orientation)
Dean of Enrollment Services (admissions) 
Non-credit Matriculation Director 
Vice President, Academic Affairs

 Director of Research
 Vocational Education

Classified Representatives (Up to 4) in these recommended areas:
 Outreach 

Scholarship
 Transfer Center
 Matriculation 

Student Representatives (Up to 2) appointed by ASG 

The underlined areas above indicate that a committee or task force is associated with that 
area and a representative should be appointed with that affiliation if at all possible.

The committee meets once in the fall, winter, and spring.

Existing sub-committees/task forces include: 
 The Basic Skills Task Force 
 The Matriculation Committee 
 The Transfer Task Force 
 The Student Success Scholarship Task Force 

The student success committee meets three times a year (fall, winter and spring) or as 
needed.

District Liaison: None
Staff Support: Student Services

Page 14
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Approved by College Council April 30, 2008 

Technology Advisory Committee

The purpose of the Santa Ana College Technology Advisory Committee (SACTAC) is to 
serve as a hub for academic and administrative technology planning at the college. As 
such, the committee will: 

 develop, monitor, and update a comprehensive technology plan for SAC overall, 
including infrastructure review, related training and replacement schedules; 

 explore, recommend, and prioritize the most appropriate and feasible technological 
solutions for the many college computing environments;

 serve as a two-way conduit through which related technology input may be funneled 
and committee work and recommendations communicated college-wide; 

 create work groups and/or sub-committees as needed to explore, plan, and recommend 
policies and procedures as appropriate for such technologies as the WWW/Internet, 
distance education (including remote access to college computing resources), and 
applications for faculty, staff, and students. 

Membership:  Administrative Co-Chair 
   Academic Senate designee Co-Chair 
   Classified Representatives (4) appointed by CSEA 

Faculty Representatives (1) appointed by the Academic Senate from 
each academic division 

   Academic Senate Representative (1) at large 
Administrators (4) from the following areas: 

    Academic Affairs 
    Student Services 
    Continuing Education 
    Administrative Services 
   ITS representative (1) appointed by ITS 
   Student representative (1) appointed by ASG 
   Distance Education Coordinator 

Faculty Development Coordinator 

The Committee meets monthly on Wednesdays, 2:00 p.m.–3:30 p.m. 

District Liaison: Members of Technology Advisory Committee 
Staff Support: Information & Learning Resources 

Page 15 
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1.

2.

�.
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Recommended goals for next year:

What outcomes and/or body of work have been generated by this committee?
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RSCCD Functions/Mapping of Responsibilities

Function District College (including Continuing Education)

Program/course 
development

Board of Trustees has final approval of all new program/course 
curriculums. The District provides supporting research necessary 
to develop new programs such as labor market analysis, and 
demographics of the community. They also provide analysis of 
program/course productivity and monitor, in partnership with the 
college, resources available for new programs. Contract Education 
is a primary responsibility of the District.

Program/course development is the primary focus and responsibility of 
the college and faculty therein. All new programs/courses must follow the 
college curriculum approval process via the College Curriculum Council 
that reports to the Academic Senate. New vocational programs also go 
through a regional approval process. The college CIO and Vice President 
of Continuing Education oversee all curriculum processes and report to 
the president. 

Course scheduling The District has responsibility to negotiate the instructional 
calendar with the faculty union. Those negotiations ultimately 
impact the scheduling process for the majority of classes. 

The colleges are accountable for developing a schedule of classes that 
reflect the needs of most students. It is the responsibility of the college 
CIO, vice presidents, and the deans to develop a schedule of classes that 
meets the FTES goals of the college/district in a productive and efficient 
manner.

Program review The Assistant Vice Chancellor of Educational Services provides 
assistance to the college in the development of a program review 
model. The district research division provides research data 
that is necessary for any program review. This data includes a 
productivity measure, course/program student success data, 
student demographics, and department faculty full-time to part-
time ratio.

The colleges, primarily through each Curriculum Council and Academic 
Senate, develop the program review model. The program review model 
and the review model process are reviewed on a cyclical basis for its 
effectiveness. Each program is reviewed every three years. The results 
of program review lead to appropriate changes within the program to 
improve student learning outcomes.

Admissions • Contribute enrollment information for the comprehensive 
enrollment management reports.

• Ensure compliance with relevant sections of the Education Code and 
Title 5.

• Ensure application and student enrollment data is complete, correct, 
determine residency, and enforce CAP status, MIS Data Element 
accuracy.

• Each college has a comprehensive A&R department which provides:
1. Year-round application, registration, and enrollment services to 

current and prospective students.
2. Course roster services for all academic programs.
3. A multifaceted enrollment system for semester-long, short-

term, and hourly courses as well as specialized support for 
specialized academic programs.

4. Functional parameters for enrollment services processing and 
infrastructure monitoring in partnership with ITS.

5. Oversee implementation of state and local academic policies as 
appropriate.
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Function District College (including Continuing Education)

Records • Review legal sufficiency of subpoenas 
and judicial orders for student records.

• Manage all student records, evaluations of transcript grades, petitions and waivers, including 
imaging and storage.

• Oversee and/or process grade changes, A & G petitions, probation and dismissals.
• Process all student transcript requests.
• Produce temporary, permanent, grade, and enrollment verification rosters for all course 

offerings.
• Manage and maintain faculty records, rosters, attendance and grade reporting which includes 

imaging and storage.
• Maintain an integrated student records database resulting in the creation of one transcript 

that displays courses at both colleges.
• Advertise, monitor, and educate students, faculty, and staff regarding FERPA directory 

information. 
• Review record retention policies and schedules annually.
• Work collaboratively with ITS to:

1. Continually review and update web site pages.
2. Analyze enrollment reports and the state 320 report.
3. Review attendance collection, weekly, daily and positive.
4. Regularly review all related ITS reports and programs.
5. Continually review and update ITS programs related to registration: prerequisite 

checks, course repetition checks, testing, and class waiver checks.
• Maintain auditable admissions, attendance, and transcript files.
• Transcript and record keeping services for all affiliated enrollment (online as appropriate).
• Develop and update electronic and paper versions of key A&R forms.
• Manage all archival educational records and back up documents.
• Oversee scanning, imaging, and organization of academic records.
• Evaluate academic records for degree and certificate completion
• Issue diplomas and certificate of completion.
• Evaluate and certify students’ eligibility for VA Benefits
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Function District College (including Continuing Education)

Records • Review legal sufficiency of subpoenas 
and judicial orders for student records.

• Manage all student records, evaluations of transcript grades, petitions and waivers, including 
imaging and storage.

• Oversee and/or process grade changes, A & G petitions, probation and dismissals.
• Process all student transcript requests.
• Produce temporary, permanent, grade, and enrollment verification rosters for all course 

offerings.
• Manage and maintain faculty records, rosters, attendance and grade reporting which includes 

imaging and storage.
• Maintain an integrated student records database resulting in the creation of one transcript 

that displays courses at both colleges.
• Advertise, monitor, and educate students, faculty, and staff regarding FERPA directory 

information. 
• Review record retention policies and schedules annually.
• Work collaboratively with ITS to:

1. Continually review and update web site pages.
2. Analyze enrollment reports and the state 320 report.
3. Review attendance collection, weekly, daily and positive.
4. Regularly review all related ITS reports and programs.
5. Continually review and update ITS programs related to registration: prerequisite 

checks, course repetition checks, testing, and class waiver checks.
• Maintain auditable admissions, attendance, and transcript files.
• Transcript and record keeping services for all affiliated enrollment (online as appropriate).
• Develop and update electronic and paper versions of key A&R forms.
• Manage all archival educational records and back up documents.
• Oversee scanning, imaging, and organization of academic records.
• Evaluate academic records for degree and certificate completion
• Issue diplomas and certificate of completion.
• Evaluate and certify students’ eligibility for VA Benefits

Function District College (including Continuing Education)

Financial Aid • Accounting - Completes a portion 
of the FISAP and MIS reports, 
manages program accounts, mails 
disbursements, performs monthly 
reconciliation with IFAS, invoices 
and recovers overpayments and over-
awards to students, balances monthly 
expenditures with Student Placement, 
manages the Perkins portfolio and 
handles fraud and forgery issues.

• ITS - Generates checks for 
disbursements, runs numerous financial 
aid reports, and provides technical 
support in creating new required types 
of reports and interfaces with the 
mainframe on Datatel and PowerFaids.

• Counsel and educate both students and parents in the application process and the completion 
of required documents.

• Conduct classroom presentations for in-reach purposes.
• Create and update all financial aid forms and documents.
• Create student files and perform computer work for processing.
• Process Financial Aid applications and corrections, performing needed analysis to derive an 

EFC.
• Perform verifications and analyze tax returns.
• Clear discrepancies; edit checks, data matches and NSLDS.
• Monitor and evaluate Satisfactory Academic Progress and conduct Appeal Committee 

meetings.
• Implement state and federal assistance programs, including Cal Grant, Pell Grant programs, 

FSEOG, FWS, Perkins Loans, Subsidized Stafford Loans, Unsubsidized Stafford Loans, Parent 
Loans, Chafee Grants, EOPS Grants and Book Vouchers, CARE Grants, Scholarships, Board 
of Governor’s Fee Waivers, Americorp Awards, and Emergency Book Loans.

• Complete a portion of the FISAP report for submission to the Department of Education.
• Process all BOGW’s.
• Conduct loan workshops and exit counseling for student loans. Process FFELP loans through 

lenders and guarantee agencies, prepare loan checks for disbursement and reconcile at 
appropriate intervals.

• Calculate and process Title IV refunds and over-award repayments.
• Use professional judgment for special circumstances and dependency overrides.
• Reconcile Federal Work Study earnings for year-end reporting.
• Conduct internal staff training, especially with ITS and the Accounting department for data 

and financial reporting, keeping abreast of changing federal and state regulations, create new 
policies and procedures as processes change, and attend conferences, training and workshops 
to maintain professional currency as appropriate.

• Participate in the decision making of the expenditures of the BFAP Administrative Allowance, 
the purchase of equipment, marketing items, advertisement and organizing financial aid 
events and the BFAP year-end report.

• Coordinate processes and conduct in-services with Accounting, Student Business Office, 
Cashiers Office, Admissions, Bookstore, Student Activities, Academic Counselors, Faculty, 
EOPS, Placement, Outreach, Scholarships, and the Computer Center.

• Retrieve FAFSA applicants from the Central Processor, notify students with required 
documents and transmit corrections to electronic ISIR records.

• Manage the Web Grant system for Cal Grants B and C.
• Use the main computer system to order all student disbursement checks.
• Create the Disbursement Schedule, Award Policy, Student Budget, SAP policy and maintain 

the Policy and Procedure Manual.
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Function District College (including Continuing Education)

Financial Aid
(continued)

• Manage the program funds associated with the awarding of financial aid. Complete the 
FISAP, COD, MIS reports and reconciles all funds. Coordinate the enrollment file, SSCR, 
Clearing House and GPA verification transmittal with ITS.

• Create parameters for the Return to Title IV software system.
• Maintain all required financial aid records associated with program reviews and audits, 

including MIS reports (which are developed in conjunction with ITS), and enrollment and 
graduation reports (for submission to the FA Clearinghouse).

• Coordinate and educate staff and administrators about changes in regulations.
• Prepare and submit periodic reports to public agencies. 
• Coordinate financial aid outreach and awareness programs community-wide and in 

coordination with internal and external agencies and departments.

Health Services • Monitor TB testing requirements for 
faculty and staff.

• Provide training and competency 
testing for Automatic External 
Defibrillator (AED).

• Receive and review student, visitor and 
staff injury reports.

• Serve as members of RSCCD Safety 
Committee.

Provide a wide range of ambulatory care services for students including:
1. Health care services to all eligible students.
2. Immunizations, TB testing, blood testing.
3. Physician appointments.
4. Ovulatory control, emergency contraception.
5. Low cost medications and prescriptions.
6. Co-sponsors campus-wide health events such as blood drives, alcohol prevention.
7. Emergency response on campus including integrated AED program.
8. Psychological services including crisis intervention.
9. Educational programs to promote wellness.
10. Medical and psych referral services.
11. Staff and faculty first aid, TB testing and influenza vaccinations.
12. Clinical sites for nursing students and medical assistant programs.
13. Post-doctoral internship for Psych Services.
14. Referral to external providers in the greater Santa Ana area.
15. Support services for employees as appropriate.
16. Co-sponsors campus wide health events such as blood drives.
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Function District College (including Continuing Education)

Community Services • Provide employee processing and 
payroll services for community services 
instructors.

• Provide information on economic 
development programs to community 
services for inclusion in program 
materials.

• Provide a fee-based, self-supporting, not-for-credit program of educational and recreational 
class offerings designed to complement the college’s credit and non-credit course offerings 
curriculums at both Santa Ana College (SAC) and SCC.

• Produce three annual class schedules published and mailed to geographically identified 
services areas.

• Develop program offerings designed to have broad-based appeal to college service area 
constituencies as well as respond to emerging participant markets in our communities.

• Foster partnerships with college faculty and staff to maximize course offerings and expanded 
instructional opportunities.

• Maintain close coordination between sister college programs.
• Develop plan for on-going assessment of community needs at both colleges service area.
• Serve as a marketing tool for entry into college credit and non-credit programs.

Student Life and 
Leadership

• Evaluate liability exposures for activities 
and issue certificates of insurance as 
required.

• Coordinate programs and events for diverse students.
• Collaborate with campus community to implement leadership programs focusing in 

intellectual and psychosocial development.
• Develop student leadership opportunities through workshops and conference attendance.
• Facilitate an environment where students can participate in the life of the campus and make 

recommendations to improve college student experience.
• Provide advisory role to members of the student governing council.
• Provide advisory role to the programming board.
• Provide advisory role to student clubs and organizations through the Inter-Club council.
• Provide advisory role in the maintenance of ASB yearly budget.
• Assist and advise with ASB’s/ASG’s yearly elections of officers within the governing council.
• Promote district wide efforts to encourage voter registration.
• Provide training and resources for student club advisors.
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Function District College (including Continuing Education)

Hiring • Advertise/recruit positions.
• Maintain applicant tracking system.
• Review minimum qualifications/equivalency determinations.
• Review selection committee membership.
• Conduct prescreening process to include testing, completeness 

of application, and review diversity of the pool of applicants. 
• Orient screening committee.
• Train EEO monitors.
• Review committees’ screening criteria and interview questions. 
• Schedule interviews.
• Communicate status of candidacy to applicants.
• Make employment offers and determine salary placement
• Process applicant for employment.
• Enter new employee into HR system and submit to payroll for 

salary processing.
• Place new hire on board docket for Board approval.
• Conduct new employee orientation.

• Submit personnel requisition to initiate hiring.
• Formulate selection committee in accordance with hiring procedures.
• Establish selection criteria/interview questions.
• Conduct paper screening.
• Conduct interviews.
• Recommend finalist.
• Conduct reference checks.
• Conduct final interview.
• Select candidate. 
• Submit status change to human resources to hire.

Employee Group/
Union Contracts

• Conduct negotiations on successor agreements or re-openers 
with individual unions.

• Sunshine district proposal
• Administer union contracts

• Administer union contracts in accordance with the agreements.

Risk Management • Oversee the District’s workers’ compensation program. Liaison 
between insurance provider/district/employee.

• Administer property/liability insurance program.
• Administer claims filed against the District.
• Review and interpret legal contracts related to district 

operations.
• Provide, review and analyze certificates of insurance for district 

functions and outside vendors.
• Accept, review, and coordinate response to subpoenas for 

records.
• Monitor incident reports to insure district safety issues are 

addressed and corrected if needed.
• Co-chair the Safety Committee, working with various 

departments.
• Monitor driving records of any employee and/or student who 

drives on behalf of the District.
• Handle replacement of lost or stolen district-owned items.

• Responsible for evaluating, reviewing and updating the Student 
Insurance Plan.

• Employee ergonomic evaluations are conducted on an as-needed basis. 
Recommendations and/or purchase of equipment are arranged.

• Liaison between the vendors and the District for the continuation of 
removal of asbestos from SAC.

• Evaluate, design, and advise various departments on implementation 
of guidelines on appropriate student conduct and field trips safety that 
strategically limit district liability.
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Function District College (including Continuing Education)

Hiring • Advertise/recruit positions.
• Maintain applicant tracking system.
• Review minimum qualifications/equivalency determinations.
• Review selection committee membership.
• Conduct prescreening process to include testing, completeness 

of application, and review diversity of the pool of applicants. 
• Orient screening committee.
• Train EEO monitors.
• Review committees’ screening criteria and interview questions. 
• Schedule interviews.
• Communicate status of candidacy to applicants.
• Make employment offers and determine salary placement
• Process applicant for employment.
• Enter new employee into HR system and submit to payroll for 

salary processing.
• Place new hire on board docket for Board approval.
• Conduct new employee orientation.

• Submit personnel requisition to initiate hiring.
• Formulate selection committee in accordance with hiring procedures.
• Establish selection criteria/interview questions.
• Conduct paper screening.
• Conduct interviews.
• Recommend finalist.
• Conduct reference checks.
• Conduct final interview.
• Select candidate. 
• Submit status change to human resources to hire.

Employee Group/
Union Contracts

• Conduct negotiations on successor agreements or re-openers 
with individual unions.

• Sunshine district proposal
• Administer union contracts

• Administer union contracts in accordance with the agreements.

Risk Management • Oversee the District’s workers’ compensation program. Liaison 
between insurance provider/district/employee.

• Administer property/liability insurance program.
• Administer claims filed against the District.
• Review and interpret legal contracts related to district 

operations.
• Provide, review and analyze certificates of insurance for district 

functions and outside vendors.
• Accept, review, and coordinate response to subpoenas for 

records.
• Monitor incident reports to insure district safety issues are 

addressed and corrected if needed.
• Co-chair the Safety Committee, working with various 

departments.
• Monitor driving records of any employee and/or student who 

drives on behalf of the District.
• Handle replacement of lost or stolen district-owned items.

• Responsible for evaluating, reviewing and updating the Student 
Insurance Plan.

• Employee ergonomic evaluations are conducted on an as-needed basis. 
Recommendations and/or purchase of equipment are arranged.

• Liaison between the vendors and the District for the continuation of 
removal of asbestos from SAC.

• Evaluate, design, and advise various departments on implementation 
of guidelines on appropriate student conduct and field trips safety that 
strategically limit district liability.

Function District College (including Continuing Education)

Benefits • Accept, process and maintain all employee documentation 
pertaining to employee and retiree health and welfare benefits.

• Conduct new hire orientations.
• Provide educational programs pertaining to retirement, health, 

and financial assistance.
• Liaison between employees, broker, and insurance carrier 

regarding insurance related problems.
• Coordinate Joint Benefits Committee meetings.

• Encourages staff to attend benefit enrollment meetings
• Refers questions regarding benefits to the appropriate district staff.

Function District College (including Continuing Education)

Auxiliary Services
 a. Bookstores

• Initiate capital projects and building improvements to enhance and 
expand existing facilities in response to the expanding needs of the 
District.

• Provide the necessary educational tools to serve and 
benefit the students, faculty and staff at all college locations 
including textbooks, course supplies and office supplies.

• Initiate and coordinate with faculty and other personnel the 
acquisition of textbooks, supplies and special related material 
required for instructional programs.

• Conduct opening and closing buy back of used books at 
least three times per year and expand to off-campus sites and 
locations.

• Purchase supplies and emblematic clothing and soft goods to 
meet the needs of all students and the college community.

• Order announcements and graduation attire for all 
graduates, faculty and staff participating in commencement.

• Maintain accounting records for special student programs 
including EOPS book grants, Department of Rehabilitation 
vouchers, scholarships, Veterans Administration and other 
student support programs established by the Associated 
Student Government.

• Plan/operate convenience store and continue to expand 
express services to other college sites and centers.

• Develop and place vending machines in remote locations to 
provide school supplies and testing supplies
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Function District College (including Continuing Education)

Auxiliary Services
b. Food Services

• Contract management of campus dining and catering services, 
vending services (beverage and snack), catering truck operations and 
general support services to the District Office, colleges, sites, centers 
and child development centers.

• Provide a food service delivery system to meet college needs 
for students, faculty and staff including catering for district 
and college sponsored meetings, events, activities and 
programs and special services to accommodate community 
and student sponsored events.

• Receive suggestions, complaints, and problems from 
students and staff and either resolve them or forward them 
to the appropriate party for resolution.

Auxiliary Services
c. Cashier’s Offices

• Develop internal controls and fraud prevention systems for 
cashiering locations.

• Install surveillance cameras and panic buttons.

• Collect fees and process refunds for registration fees, 
parking, health, student ID, material fees, non-resident 
tuition and enrollment fees.

• Photo imaging and fee collection for staff and student 
identification (ASB ID and staff ID). This includes 
continuing education sites and centers.

• Accounts receivable and billing for student tuition and 
scholarships including: Veterans, Roadway, Military, 
Department of Rehabilitation, Journalism, EOPS, JTPA, 
GAIN, AQMD. Deferred tuition payments, and auditing and 
billing for non-resident tuition and fees.

• Direct office phone and counter support for inquiries related 
to registration, including administrative holds and billings.

• Returned check collection for all district funds (Clearing, 
Bookstore, Community Education, and Diversified Funds).

• Facilitate peak registration fee collection, staffing and setup.
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Function District College (including Continuing Education)

Contracts • Review and revise contracts, leases, license agreements and other 
legal documents to ensure that they conform to district standards, 
protect the District, and accomplish the purposes of the District.

• Coordinate with the Risk Manager and the Director of Purchasing to 
ensure timely and comprehensive handling of contractual matters.

• Implement the contracts approval process so that it will provide for 
the efficient and effective control of contracts.

• Provide technical assistance to all levels of management with regard 
to contract form, contract process, and the necessity for outside legal 
counsel.

• Conduct training sessions for college and district employees with 
regard to contract policy and procedures. 

• Maintain the central repository of contracts for all district 
operations, colleges and offsite educational operations.

• Determine the need for legal advice on contract issues. Serve as 
liaison between the District and outside legal counsel on contractual 
issues.

• Monitor schedule of all college documents, such as leases, 
agreements, contracts, memoranda of understanding, and 
amendments to ensure meeting the deadline for Board of Trustees 
meetings.

• Maintain at the District Office appropriate case files and records 
for contracts from the District, colleges and offsite educational 
operations.

• Provide specifications required by the college that should be 
included in the contract.

• Assess the product or service provided to determine if it is in 
compliance with the requirements specified in the contract. 

Foundations • Conduct programs and activities that support the District’s 
economic development programs.

• Provide comprehensive program of educational philanthropy 
for the college and provide staff support to a volunteer board 
of directors.

• Implements fundraising activities that serve as revenue 
generating opportunities for specific college needs including: 
scholarships, capital campaigns, college endowments, 
annual giving opportunities, special events, planned gifts, 
corporate contributions, outreach to special targeted groups, 
and development of community centered fund-raising 
opportunities.

• Monitor the foundation’s investment portfolio, gift receipting 
and tracking process, donor recognition programs, and 
compliance with state and federal audit regulations.
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Function District College (including Continuing Education)

Facilities Planning and 
District Support Services

• Oversee and coordinate the planning of all major capital outlay 
projects within the District including implementation of the 
District’s Measure “E” local Bond.

• Develop and submit the District’s Five Year Construction Plan 
pursuant to State Education Code.

• Provide facility planning expertise to colleges, as requested.
• Coordinate the screening and hiring recommendations for 

architects, engineers, space planners, and environmental consultants.
• Provide technical assistance and support for the planning and 

development of all facility projects within the District.
• Keep abreast and up to date on major facility planning issues 

and provide input to constituent groups regarding development 
of facilities to meet the long term needs of students and modern 
educational delivery systems.

• Act as liaison in the planning and development of facilities 
with various state and local governmental agencies having 
responsibility for planning, construction, regulatory compliance, and 
environmental review.

• Develop and update architectural standards for facility development.
• Negotiate and review all leases of property and facilities.
• Coordinate the construction and implementation of major 

construction and renovation projects.
• Do long-range planning to maximize efficient use of facilities for all 

district sites.
• Maintain and manage all documentation relating to district facilities. 

This includes keeping blueprints and construction documents 
organized and available for use; transition to an automation system 
of CADD drawings; and setting standards for work performed by 
future architects and engineers.

• Maintain, manage and continue to upgrade the building automation 
systems as funding and technology becomes available. Systems shall 
be designed and installed to provide support while maximizing 
efficient use of energy.

• Make application as needed and maintain all operational permits 
required by state, local or national codes or regulations.

• Define need, develop scope of work and provide a budget for all 
state-funded Scheduled Maintenance and Hazardous Materials 
projects as well as locally-funded Facility Modification projects.

• Work collaboratively with departments and divisions to 
recommend the hiring of project architects and to assist 
architectural teams in the planning and development of 
specific project plans.

• Serve as district liaison on college committees dealing with 
facility planning and development.

• Facilitate input, revisions, and updates of the college’s Facility 
Master Plan.

• Provide technical expertise to faculty, staff, and 
administration in the planning of facilities to meet the 
educational needs of the community.

• Develop a college facilities master plan based on the 
requirements specified in the educational master plan.

• The Administrative Services Department serves as the 
liaison between college divisions and departments and the 
district staff in the development and implementation of 
major facilities projects.

• Review the facilities inventory and submits changes to the 
district staff.
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Function District College (including Continuing Education)

Facilities Planning and 
District Support Services
(continued)

• Develop and update building and construction specifications, as well 
as establish and monitor facility standards for new construction and 
remodel projects.

• Provide technical assistance to the District on matters that relate to 
building maintenance, grounds or custodial service.

• Work collaboratively with departments and divisions to recommend 
the hiring of project architects and to assist architectural teams in the 
planning and development of specific project plans.

• Serve as district liaison on college committees dealing with facility 
planning and development.

• Facilitate input, revisions, and updates of the college’s Facility Master 
Plan.

• Provide technical expertise to faculty, staff, and administration 
in the planning of facilities to meet the educational needs of the 
community.

Facilities Maintenance (See also Facility Planning and district Support Services)
Coordinates facility operation for the District Office including custodial
services, grounds, building maintenance, and miscellaneous service
contract providers.

• Each college has on-going and direct responsibility for 
maintenance and operation of its facilities. District personnel 
provides only technical expertise or assistance on an as-
needed basis.

• Responsible for the issuance of all building, furniture, and 
equipment keys and maintaining an inventory of all keys 
distributed.

Grounds • Responsible for all repair and maintenance of college 
landscaping in addition to athletic fields. This includes all 
plants, trees, irrigation systems, parking lots, walkways and 
roadways within the college.
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Function District College (including Continuing Education)

Budget • Devise the annual budget assumptions for review and discussion 
with the Budget Allocation & Planning Review Committee. Ensure 
that the recommended assumptions are taken to the Board of 
Trustees for approval.

• Establish the revenue budgets and fixed cost expenditure budgets. 
Provide campuses with their discretionary allocations.

• Serve as a liaison with the District Enrollment Management 
Committee in determining Full-Time Equivalent Students (FTES) 
targets.

• Prepare and coordinate information for the Budget Allocation & 
Planning Review Committee.

• Coordinate budget preparation and augmentations with the 
Resource Development department for categorical programs.

• Coordinate budget preparation and funds availability with the 
Facilities department for the bonds and capital outlay budgets.

• Revise the budget throughout the year as needed.
• Prepare the Tentative and Adopted Budget books and present them 

to the Board of Trustees.
• Produce monthly revenue and expenditure year-to-date projection 

reports.
• Produce monthly financial budget comparison reports.
• Prepare forecasts and cost estimations for collective bargaining 

purposes.
• Monitor and provide backfill for classified vacancies when requested.
• Comply with external reporting requirements.

• Allocate college discretionary funds to departments, 
disciplines and programs.

• Produce monthly financial report comparing actual 
expenditures to budget.

• Consolidate and submit annual college budget request to the 
District.

• Initiate any requirements for new accounts or changes in
 allocations to accounts that do not affect the overall college
 discretionary fund.
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Function District College (including Continuing Education)

Fiscal Services • Act as a resource to campus and district personnel for any fiscal 
issues.

• Prepare quarterly financial and investment reports for submission to 
the Board of Trustees.

• Monitor cash balances to assure liquidity and diversify funds for 
better market yield when appropriate.

• Prepare monthly cash flow statements for the General Fund.
• Ensure all financial reports are completed accurately and filed timely.
• Serve as the co-chair of the District Enrollment Reporting 

Committee. Provide financial information and forecasts as necessary.
• Monitor arbitrage calculations for bond proceeds.
• Provide for bi-annual actuarial studies on workers’ compensation, 

property and liability, and retiree benefits obligations.
• Prepare and submit annual continuing disclosure documents for 

bond issuances.
• Prepare monthly bond expenditures and percentage of completion 

reports.
• Act as a liaison on the Board Facilities Committee.
• Prepare and coordinate information for the Bond Oversight 

Committee.
• Ensure all district accounts and funds undergo an annual 

independent audit. Follow-up and resolve any related audit issues.
• Present the audit reports to the Board Fiscal & Audit Review 

Committee.
• Monitor federal, state, and local law changes and revise our 

practices and procedures as necessary to comply with the applicable 
provisions.

• Prepare financial reports and forecasts as requested.
• Maintain the Fiscal Services section of the District’s website.

• Responsible for informing the District when a service or 
product has been received from a vendor and that it meets 
requirements. This contributes to the timeliness of payment 
to the vendor.

• Accountable for the timeliness of expenditures so that 
products and services are received the same fiscal year they 
are booked.
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Function District College (including Continuing Education)

Accounting • Serve as resource to all district employees regarding accounting 
issues.

• Develop manuals and provide training to end-users on the 
accounting system.

• Interact with program directors, federal, state and local program 
agencies and external auditors on compliance and audit issues.

• Prepare internal reports for the Board of Trustees and other district 
users.

• Prepare quarterly and annual financial reports for submission to the 
State System Office and Orange County Department of Education.

• Prepare Comprehensive Annual Financial Report as required by and 
in accordance with the Governmental Accounting Standards Board 
and generally accepted accounting principles.

• Perform reconciliation procedures for district activities with the 
Orange County Department of Education and all district bank 
accounts.

• Maintain Chart of Accounts, general ledger, subsidiary ledgers and 
special journals.

• Receive and allocate district revenues from local, state and federal 
sources.

• Process budgets, verify and monitor expenditures to ensure 
compliance with all regulations.

• Prepare categorical program financial reports.
• Prepare and submit the Miscellaneous Income Tax forms (1099).
• Provide capital asset summary and support schedules based on 

established capitalization and depreciation policies in conformity 
with generally accepted accounting principles. Assure the capital 
asset subsidiary ledger is in agreement with the general ledger 
control accounts.

• Receive and record collections from students and employees.
• Process financial aid transcripts.
• Manage and collect Perkins Loan funds and grant over-awards.
• Disburse student financial aid payments.
• Maintain student financial aid subsidiary ledgers.
• Provide support, bookkeeping services and financial reporting to the 

District Foundation.
• Keep updated and adapt to changes in accounting regulations.

• Maintain student financial aid records.
• Responsible for ensuring product or service rendered by 

an outside party is received and in working order before 
authorizing payment.
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Function District College (including Continuing Education)

Payroll • Serve as a resource to all district employees regarding payroll issues.
• Collect, prepare and process timely and accurate payroll, payroll 

taxes and retirement information for all district employees, including 
retroactive payments, contract changes, and corrections.

• Analyze Human Resources, Risk Management and other source 
documents to ensure proper payments, taxation and withholding to 
employees.

• Maintain records of employee voluntary deductions and remittances.
• Balance and process accruals and usage of all leave types (sick, 

vacation, etc.) verifying compliance with education code 
requirements and union agreements.

• Assure payroll compliance with federal and state regulations and 
district policies and procedures.

• Audit, reconcile and file annual, quarterly, and monthly reports to 
federal and state agencies including, W-2 forms, W-2C forms, 1099 
forms, 941 forms, DE43 forms, etc.

• Process and reconcile employee insurance benefit payments for full-
time employees, domestic partners, retirees and COBRA.

• Participate in new hire orientation workshops.
• Partner and oversee third party administration for 403B and 457 

plans.
• Assist departments with calculating budget cost of new positions.
• Keep updated and adapt to changes in accounting, tax and 

retirement law regulations.
• Prepare and update the Payroll Procedures Manual.
• Prepare and provide necessary schedules, documentation and files to 

internal/external auditors.

• Prepare time sheets for all hourly staff, including student 
assistants, utilized by the college and submit them to district 
Payroll for processing.
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Function District College (including Continuing Education)

Accounts Payable • Process for payment the general obligations of the District in 
accordance with current state and federal laws, education code, 
district policies and procedures and audit practices.

• Ensure the accuracy, completeness and appropriateness of payments 
made to outside vendors for goods and services and to staff for 
expense reimbursements.

• Process payments to students for grants, tuition refunds, stipends 
and other reimbursements.

• Disseminate, explain and interpret district, state and federal 
regulations related to accounts payable functions. Implement new 
district policies and procedures resulting from new legislation.

• Maintain effective relationships with vendors through timely and 
accurate payment and respond to inquiries.

• Monitor timing of payments in order to take discounts, maintain 
satisfactory credit ratings and avoid or minimize interest expense 
and penalties due to late payments.

• Establish and maintain vendor records and archiving of files in 
accordance with county, local and state requirements and IRS 
regulations.

• Prepare and provide necessary schedules, documentation and files to 
internal/external auditors.

• Maintain effective relationships with the Orange County 
Department of Education personnel and departments.

• Coordinate accounts payable activities with the Purchasing 
Department.

• Prepare, remit, reconcile and file reports to federal and state agencies 
including 1042, 1042-S and DE542.

• Notifies district Accounting that the product or service 
has satisfactorily been received and that payment for that 
product or service can be made.
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Function District College (including Continuing Education)

Program Management 
- Datatel

• Assess current processes, procedures and reporting needs including 
process mapping. 

• Establish and set-up system codes and parameters.
• Develop screen and record level security classes for various roles and 

assign employees to appropriate roles.
• Determine approvers and alternates for all departments and assign 

users to appropriate departments and approvers.
• Develop new chart of accounts, including account components, 

subcomponents and account strings.
• Work with Information Technology Services (ITS) to develop 

procedures to add new users into the system with appropriate 
security classes.

• Determine reporting needs and develop reports to accommodate 
end-users and external reporting requirements.

• Coordinate with other areas (human resources and student module 
teams) to get the most out of the integrated system.

• Determine customization, third party software and other needs in 
addition to the standard Datatel system.

• Coordinate schedules and communications between teams, ITS, 
consultants and end-users.

• Design new documents, including requisitions, purchase orders and 
checks to comply with user, bank and county requirements.

• Lead team meetings and provide administrative support.
• Facilitate training and consulting sessions.
• Document team implementation issues, alternatives, decisions and 

reasons for decisions.
• Manage all implementation sub-projects including vendor 

conversion, fixed asset conversion, county account translation and 
vendor tax ID search.

• Test system including various scenarios, module to module and live 
simulation testing. Identify and resolve problems that arise.

• Provide ongoing support to users.
• Train end-users in the new financial system, including purchase 

requisition, general ledger/budget, approvals and introduction and 
navigation training.

• Develop training manuals and desk reference guides.

• Assess current processes, procedures and reporting needs 
including process mapping. 

• Establish and set-up system codes and parameters.
• Develop screen and record level security classes for various 

roles and assign employees to appropriate roles.
• Determine approvers and alternates for all departments and 

assign users to appropriate departments and approvers.
• Work with Information Technology Services (ITS) to 

develop procedures to add new users into the system with 
appropriate security classes.

• Determine reporting needs and develop reports 
to accommodate end-users and external reporting 
requirements including all state reporting.

• Coordinate with other areas (human resources and fiscal 
module teams) to get the most out of the integrated system.

• Coordinate implementation of customizations, third party 
software and other needs in addition to the standard Datatel 
system.

• Coordinate schedules and communications between teams, 
ITS, consultants and end-users.

• Design new documents including transcripts and 
applications to comply with state and district requirements.

• Lead team meetings and provide administrative support.
• Facilitate training and consulting sessions.
• Document team implementation issues, alternatives, 

decisions and reasons for decisions.
• Manage all implementation sub-projects including 

conversion of legacy data, determining and testing file 
transfers to/from the Datatel system (CCCApply, Financial 
Aid, etc.), and creating documentation.

• Test system including various scenarios, module to module 
and live simulation testing. Identify and resolve problems 
that arise.

• Provide ongoing support to users.
• Train end-users in the new student systems including 

faculties use of WebAdvisor.
• Develop training manuals and desk reference guides
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Function District College (including Continuing Education)

Enrollment Management • Work closely with campus personnel to identify external influences 
impacting enrollment and elicit strategies for enrollment growth.

• Prepare and obtain certification for the apportionment attendance 
reports (CCFS-320) and the apprenticeship attendance reports 
(CCFS-323).

• Develop analysis, historical performance trends, and projections 
compared to the annual targets.

• Assure that the methods of collecting attendance and reporting 
comply with the education code, regulations, advisories and related 
publications.

• Oversee the adequacy of record retention to support the audit trail.
• Improve the system’s data extraction reports and efficiency in 

reporting information.
• Oversee the system conversion for attendance gathering.
• Coordinate completion and submission of the Lifetime Learning 

Credit and Hope Scholarship forms (1098-T).
• Present and discuss Full-Time Equivalent Students (FTES) 

projections and trends to the District Enrollment Management 
Committee.

• Prepare documents and reports as required or requested by State 
agencies or district personnel working in collaboration with campus 
personnel.

• PAGR uses data to modify PR and advertising strategies to support 
enrollment growth and student retention.

• Identify needed revisions to the college projections and 
collaborate on the suggested changes.

• Provide guidance relative to new and revised education 
code sections and regulations; assure adequacy of record 
retention.

• Coordinate the college portions of streamlining reporting 
and reducing the labor content; collaborate on system 
conversion related to attendance.
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Function District College (including Continuing Education)

ITS - Academic Support • Provide site-licensed operating system and business application 
software supported by Application systems

• Provide technical expertise of hardware/software specifications to 
college that not only meet district standards but also instructional 
requirements

• Provide technical searches, demonstrations, developments and 
solutions

• Provide reliable and effective-cost network infrastructure to end-
users (students and faculty)

• Develop system and maintain instructional inventory of hardware 
and software this is a college function

• Develop effective system in deploying, maintaining and monitoring 
classroom equipments and software this is a college function

• Provide technical assistance to faculty, staff, and students on an as-
needed basis

ITS provides some IT hardware replacement parts such as hard disk 
drives

• College has responsibility for training its faculty on using the 
equipment and software

• College is responsible in purchasing/upgrading instructional 
software and equipment for faculty

• College is responsible in funding technical training(s) for 
district technician(s) on unique instructional software/
hardware

• Provide internship program under ITS
• Provide technical assistance to faculty, staff, and students on 

an as-needed basis
• Work closely with Media Systems department to support 

classrooms
• Procure and maintain academic servers
• Assist faculty and staff with all ITS needs with academic 

support acts as liaison between ITS and college staff
• College is responsible for purchasing miscellaneous IT 

supplies such as toner cartridges for hardware

ITS - Application Systems • Integrated Enterprise Resource System (Datatel)
• Third Party Vendor functionality and integration into ERP
• State MIS Reporting
• District Research data warehouse
• Foundation System
• Internal Web Services/intranet/portal
• Dot Com Web Services

• College/Department specific reporting
• Web Services

ITS - Data Center 
Operations

• Application Server Farm
• Data Storage Farm
• Data Processing Operations

• Academic Forms
• Student Services Forms
• HR Forms 
• Fiscal Forms
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Function District College (including Continuing Education)

ITS - Network 
Administration

• Procure and maintain Administrative Servers (Windows and Unix)
• Design, implement and maintain Network and infrastructure 

equipment
• Develop mechanisms to manage network growth and internet 

bandwidth usage
• Develop mechanisms for safe and reliable network, e.g. firewalls, 

antivirus, intrusion systems
• Responsible for backups of enterprise and departmental systems
• Telecommunications system

• College Help Desk receives all college related technology 
problems. Academic Support reassigns or works with the ITS 
network team to resolve the issue.

• Identifies network issues and collaborates with network 
administration for resolutions. (Examples are network 
switches, infrastructure cable, wireless access, Blackboard, 
bandwidth, and phone matters)

• Identify technology expansion requirements with college 
staff. Relate needs to the ITS network administration to 
determine solutions.

• Maintain communication with district ITS staff to meet the 
needs of the colleges related to new buildings, staffing issues 
and vendor support.

Internal Auditor Internal audit functions are part of the internal control structure of the 
District. This function provides independent review, assessment and 
constructive feedback regarding operations throughout the District. The 
expertise of the internal auditor provides the District with a back up to 
various fiscal functions including accounting research, budget analysis, 
bond issuance accounting and managerial functions as necessary. The 
main functions of the internal auditor include:
• Evaluate the adequacy of the internal control structures of the 

District.
• Assess compliance with written policies and procedures.
• Investigate reported occurrences of waste and fraud, and 

recommend controls to prevent or detect them.
• Conduct audits, reviews and examinations of activities and 

transactions throughout the District.
• Assist management in evaluating district financial activity.
• Assist in internal investigations by documenting, compiling, 

analyzing and maintaining custody of evidence.
• Review systems established to ensure compliance with policies, 

plans, procedures, laws and regulations which could have a 
significant impact on operations.

• Review the reliability and integrity of financial and operating 
information and the means used to identify, measure, classify and 
report such information.

• Review the means of safeguarding assets and, as appropriate, verify 
the existence of such assets.

• Review and appraise the economy and efficiency with which 
resources are employed.

• Review operations or programs to ascertain whether results are 
consistent with established objectives and goals and whether the 
operations or programs are being carried out as planned.

• Review current operations to determine if they are 
in compliance with board policy and administrative 
regulations.

• Working with the District, implement all corrective action 
recommended by an internal or external audit.
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Function District College (including Continuing Education)

Purchasing • Assure compliance with federal, state, district rules and regulations.
• Execute procurement of all merchandise and services required by the 

District, in accordance with the appropriate government regulations 
and board policy.

• Manage competitive quotation or bid process, and use cooperative 
purchasing when feasible.

• Prepare, evaluate, analyze and recommend awards of bids for service 
contracts, equipment and supplies.

• Maintain contractor insurance and bonding certificates.
• Maintain database and control for service contracts, independent 

contractors/consultants, leases and rental of property and facilities.
• Execute service contracts, and manage services for maintenance 

agreements which are centralized. (Copiers, hardware/software 
maintenance, elevators, parking lot sweeping, landscape, etc.)

• Provide training for the online requisitioning system and maintain 
training manuals.

• Maintain the Record Retention & Destruction Board Policy.

Prepares purchase requisitions identifying the specific product 
or service required and forwards them district Purchasing to 
prepare purchase orders.

Warehouse & Inventory 
Control

• Ensure shipments of received supplies and equipment are correct, 
undamaged and delivered to departments and sites.

• Make arrangements for the return of items to vendors.
• Follow-up on non-delivery or late delivery of orders.
• Deliver surplus property from surplus storage site to requestor.
• Maintain moveable equipment inventory (fixed assets), upgrades or 

equipment, deletions and transfer of equipment.
• Prepare inventory reports and reconcile inventory.
• Tag all inventoriable equipment.
• Coordinate public auction of surplus property and make 

arrangements for disposal of remaining items.
• Maintain district records and when requested, coordinate the 

delivery and return of record to Schick Storage facility.

• Maintains a nominal amount for furniture and equipment 
which is intended for re-use at the college. Identifies other 
surplus furniture and equipment to be sent to the district 
Warehouse.

• When a need for furniture or equipment surfaces, contacts 
the district Warehouse to determine if the item is available .

Mailroom • Provide mail services to all sites.
• Prepare mail for delivery to post office.
• Sort incoming U.S. mail and distribute to departments and sites.
• Sort packages from U.S. post office, UPS, Fed Ex, etc.
• Send and receive fax correspondence.
• Maintain department and faculty mailboxes.

• Each college and continuing education center has their own 
mailroom where U.S. mail, outside deliveries and intra-
district mail is received and sorted.

• Each college and continuing education center also prepares 
mail and packages for pick up by the district mail service, 
delivery companies and the U.S. Postal Service.
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Function District College (including Continuing Education)

Safety & Security • Monitor scheduling of district Safety Officers to ensure adequate and 
appropriate security coverage exists at all sites and for special events

• Spearheaded state-of-the-art security surveillance systems in 
strategic locations within district property and various campus 
locations.

• Coordinate response to serious incidents and emergencies
• Respond to changes in the environment at and around our facilities 

by recommending policy changes relating to safety and security
• Facilitate, coordinate and conduct training activities for district 

safety staff
• Conduct safety and security surveys
• Review and update department policies and procedures
• Provide training support for district safety officers at all sites
• Maintain accurate crime statistics and ensure they are reported to 

the District and college communities and to the federal Department 
of Education

• Advise district and site administrators on safety and security 
concerns, and provide updated information regarding significant 
incidents 

• Provide technical expertise to administration, staff, faculty regarding 
possible solutions to safety and security problems

• Participate in shared governance discussions at colleges, sites, and 
centers

• Perform payroll and purchasing recordkeeping functions for district 
safety and security department

• Support and advise College Safety Committees and College 
Emergency Preparedness committees

• Liaison with local law enforcement agencies to ensure cooperation 
and coordination with department

• PAGR communicates, shapes and directs internal and external 
communication during times of crisis.

• Monitor crime reports and direct increased patrol activities 
to those areas where crime occurs.

• Conduct crime prevention and awareness programs, 
including alert bulletins, awareness presentations to staff and 
student groups, safety posters, and email reminders.

• Work with Administrative Services staff and Maintenance 
and Operations Department to identify and correct safety 
hazards.

• Monitor fire and life safety alarm systems, and intrusion 
alarms systems to ensure proper functioning and to ensure 
timely response to activated alarms.

• Respond to criminal incidents and other emergencies rapidly 
and appropriately.

• Maintain accurate documents about incidents and daily 
activities.

• Maintain effective Lost and Found Property procedures.
• Work closely with other departments in handling student 

disciplinary problems.
• Patrol campuses effectively to deter crime and to be available 

to provide assistance, information and safety and security 
related services to students, staff and guests.

• Enforce parking regulations and direct traffic on campus.
• Provide security coverage for special events.
• Working with the Administrative Services Department, 

prepare and maintain an emergency preparedness plan for 
each site.

• Conduct emergency drills
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Function District College (including Continuing Education)

Environmental Safety & 
Emergency Services

• Develops, implements, and maintains procedures, guidelines and/or 
training programs to ensure federal and state compliance in the 
following: Environmental Health, Occupational Safety, Emergency 
Preparedness, Hazardous Materials Management, Hazardous Waste 
Management, Laboratory Safety, and other programs necessary to 
ensure a safe and healthful environment for faculty, staff, students, 
and visitors.

• Develop web-based communication systems for dissemination 
of environmental health, safety and emergency preparedness 
information

*PAGR supports this function by shaping and disseminating 
information to employees regarding emergency preparedness and 
related safety issues.

• Serves as the District Office recycling coordinator

Performs, and coordinates district-wide facilities inspection 
programs to ensure that hazards are identified and corrected.

Serves as the District’s liaison with CAL/OSHA and other 
regulatory compliance inspectors and participates in their 
inspections of the campuses.

Provides training and technical expertise to faculty, staff, and 
administration in areas of safety, and environmental health, and 
emergency services.

College Advancement • Responsible for the overall development and maintenance of 
programs that generate community goodwill and financial 
support for the college.

• Develop and monitor college fundraising activities in close 
collaboration with college foundation.

• Direct college alumni activities and serve as community 
liaison.

• Develop and oversee student-centered programs and events 
that generate revenue for college and student needs

• Solicit and disburse funds for scholarships and other 
program needs.

Transportation • Review driving records and maintain vehicle inventory for insurance 
purposes.

• Responsible for maintaining vehicles assigned to the college. 
This would include passenger vehicles, trucks, vans, and 
all utility carts. Administrative Services is also responsible 
for the assignment of owned or leased vehicles as well as 
arranging for all rental vehicles including those used for 
athletic teams and class field trips.

Facilities Usage • Review liability exposures for users of district facilities and assist 
uninsured users with obtaining insurance coverage.

• Handles all requests from external groups who request usage 
of college facilities.
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Function District College (including Continuing Education)

Policies • Oversee and coordinate revision and development of new board 
policies and administrative regulations with appropriate staff.

• Provide liaison to Chancellor’s Cabinet and Board Policies 
Committee for BPs and ARs.

• Provide liaison with CCLC policy subscription service, using 
their service for consultation and updated legal news.

• Responsible for finalizing BP and AR text.
• Maintain BP and AR manuals on Intranet.
• Communicate BP and AR changes and updates to faculty and 

staff.
• Prepare board docket items related to new or revised BPs.
• Answer questions regarding RSCCD BPs and ARs.

• Provide advice and input relative to new and revised BPs and ARs, as 
requested.

• Identify needed revisions, as appropriate.
• Ensure faculty and staff awareness of BPs and ARs.
• Ensure compliance with BPs and ARs.

Planning • Facilitate annual review and revision of Board vision and goals.
• Facilitate implementation of RSCCD “Plan to Plan”.
• Provide external and internal environmental scanning 

information for planning.
• Implement special plans, as requested.
• Provide planning expertise to colleges, as requested.

• Implement college portions of RSCCD “Plan to Plan” model, i.e., use 
Board vision and goals to inform and update college plans and goals.

• Provide feedback to Chancellor and Board regarding progress towards 
goals and review of Board vision and goals.

• Maintain college master plans and other plans, implement college 
plans, and evaluate college planning process and progress towards 
goals.

Resource 
Development/Grants

• Provide research, coordination, writing and editorial support 
for planning and development of grant proposals.

• Submit grant proposals to funding agencies.
• Develop line-item expenditure budgets.
• Take budgets, grant-related contracts, and subcontract 

agreements to docket.
• Provide timely grant-related information to relevant 

departments and individuals.
• Provide Grant Development and Management Handbooks on 

the Intranet.
• Provide ongoing grant management technical assistance to 

grant-funded project staff. 

• Define college approval process for seeking grant funding.
• Obtain college leadership approval for submission of grant proposals.
• Plan and develop grant proposals. 
• Implement and manage most grant-funded projects, including 

budgets.
• Responsible for completing forms, including status change forms, 

budget change forms, transfer of expenditure forms, purchase 
requisitions, load sheets, and payroll sheets.

• Complete non-financial progress and final reports required by 
funding agency.

• Responsible for compliance of project activities with funding agency.
• Cooperate with Resource Development and Accounting department 

staff to ensure proper execution of grant project.
• Share responsibility between college and District for liaison with 

funding agencies.
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Function District College (including Continuing Education)

Economic and 
Workforce 
Development

• Provide customized training, testing and assessment services for 
business and industry on a fee basis.

• Maintain close liaison with district credit and non-credit sites as 
well as with community colleges statewide.

• Manage the EWD Workplace Learning Resource Center 
services with community college economic development 
programs both within and outside of the District.

• Develop and enhance training programs designed to serve local 
workforce needs.

• Identify and expand new and developing markets.
• Create partnerships.
• Responsible for the operations/program, resource development, 

and promotion of the Workplace Learning Resource Center and 
the ACT Center.

• Strategic planning and system building for workforce 
development.

• Serve as a resource for district and statewide community college 
system for training needs.

• Deliver economic development services by contract.
• Provide no-cost business consulting and low-cost training for 

existing small businesses and future entrepreneurs.
• Conduct job market studies for potential, new and ongoing 

vocational programs.
• Develop labor market surveys for occupational programs.
• Manage district VTEA contract.
• PAGR provides support to key events with publicity and 

strategic counsel. Examples include the annual Feria Para 
Empresarios event, the SBDC, IWE and the programs of the 
California-Mexico Trade Center.

• Coordinate career education and workforce development programs 
and services.

• Represent college on district, local, regional and state workforce 
committees.

• Develop and implement strategies for achieving college goals and 
objectives related to career/occupational/workforce education.

• Plan and develop new certificate and degree programs.
• Provide leadership for marketing and outreach for high schools, 

special populations and community.
• Collaborate with college departments to plan, develop and implement 

programs and partnerships with business and industry.
• Plan, develop and maintain the college’s compliance with appropriate 

state and federal regulations and policies related to workforce 
development programs. 

• Research and prepare a variety of regular and special reports related 
to career education and workforce development programs.

• Provide leadership and supervision for the articulation program with 
K-12/ROP.

• Develop instructional contracts with business and industry.
• Create working partnerships.
• Review and revise as necessary existing programs to meet industry 

needs; work with Technical Advisory Committees.
• Seek out new training program and expansion opportunities for 

economic development to meet industry needs. 
• Market and promote opportunities for job training to community, 

high schools and special populations.
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Function District College (including Continuing Education)

Research • Conduct and coordinate institutional research function for 
colleges and district.

• Complete some government mandated reporting (such as 
IPEDS, SRTK).

• Coordinate, monitor and report state performance measures 
(ARCC, VTEA).

• Design, conduct, and publish “regular” statistical studies 
(such as enrollment trends, graduates and persistence reports) 
to assist in RSCCD’s policy and program planning and 
development.

• Design, conduct, and publish “special” studies to meet 
departmental, institutional, community, and state/federally-
mandated requirements.

• Coordinate, assist, guide, and/or support faculty, staff and other 
individuals conducting research activities. 

• Coordinate college and district data collection requests from 
outside agencies.

• Validate assessment test course placement instruments used at 
the colleges.

• Respond to research needs in support of departmental activities 
and grant proposals.

• Administer surveys to students, staff and community members.
• Develop and maintain outside data sources (NSC, OCLBC, 

CalPass).
• Maintain online data query tools for staff.
• Collaborates with PAGR on surveys for employees as part of the 

PAGR employee relations program. 
• Collaborates with PAGR on other surveys and research efforts 

to support the District’s communication program.

• Identify and request research, as needed.
• Provide input for the annual research agenda and prioritize research 

needs of the college. 
• Conduct routine research to support college program needs, such as 

program monitoring.
• Assist in data gathering for research, as needed. 
• Review report drafts, disseminate research findings, and use research 

results appropriately in planning and decision making.

• Use “research protocol” for requesting permission to conduct research 
for non-college-specific purposes.

Child Development 
Services & Centers

• Provide oversight for operation of CDC’s at all district sites.
• Monitor regulations for operation of centers.
• Monitor enrollments in relation to contract awards for state, 

federal and local funding.
• Maintain all records and reporting requirements – personnel, 

financial, grant, state and federal.
• Facilitate outreach/marketing plan for all centers.
• Collaborate with other divisions/departments.
• Supervise all staff (management, certificated, classified) at all 

centers.

• Refer students for service at the centers.
• Coordinate services for special classes of students such as 

CalWORKS.
• Provide maintenance for physical environment.
• Facilitate integration between Centers and the Human Development 

Instructional Departments.
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Function District College (including Continuing Education)

Digital Media Center 
(DMC)

• Incubate digital media companies that demonstrate the 
potential for high growth and the creation of livable-wage jobs.

• Conduct needs assessments and provide services to help 
businesses achieve their goals.

• Augment and enhance services through relationships and 
partnerships with other service providers

• Monitor businesses to assure that agreed upon milestones are 
met and resources are used prudently and cost-effectively

• Work with incubator companies and affiliate clients to establish 
their operations in the surrounding area.

• Schedule and coordinate facilities maintenance and operations 
services.

• Manage the facility. Schedule and coordinate facilities 
maintenance and operations services.

• Oversee DMC advisory group that assists in advocating the 
program and identifying qualified candidates for incubation.

• Schedule and reserve incubator facilities.
• PAGR advises the DMC leadership on marketing, advertising, 

PR, branding and key events.
• PAGR promotes and publicizes the DMC to the media and key 

constituency groups.

• Promote the economic development/job creation mission of the DMC 
by developing and participating in collaborative, integrated programs 
within the DMC, that prepare students for employment.

• Promote and supervise college instructional programs that foster 
digital media in the region.

• Provide student services for students attending instructional 
programs at the DMC.

• Participate in the collaborative environment among faculty, staff, 
students, businesses and clients of the DMC.

• Purchase and maintain instructional equipment.
• Schedule and reserve two instructional conference rooms, three 

classrooms, and TV/video studio spaces.
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Function District College (including Continuing Education)

Board of Trustees Establish structure and create policies related to governance.

Academic Senates Provide input directly to the Board on professional and academic 
matters.

• Academic Senate Presidents attend all Board meetings.
• Serve as representatives on all college and district governance 

committees.
• Recommend to the Board annual approval of the college curriculum 

to include new, revised and/or deleted programs and courses.
• Maintain a relationship directly with the Board of Trustees per 

AB1725.

ASB/ASG Provide input to the Chancellor and Board of Trustees on student 
matters as they pertain to governance.

• Coordinate programs and events for a diverse student body.
• Institute variety of programming for students focusing on social, 

intellectual, and emotional development.
• Provide advisory assistance to student clubs via the ASB/ASG Inter-

Club Council (ICC).
• Coordinate student body president and vice-president elections each 

spring and Senator elections each fall.
• Work directly with the ASB/ASG President as he/she selects the 

Executive Cabinet.
• Provide an environment where students can make recommendations 

to improve the college student experience.
• Coordinate the interview process for the selection of the Student 

Trustee.
• Edit ASB/ASG publications to ensure appropriateness of language and 

content.
• Oversees the allocated budget.
• Empower students to be proactive regarding student concerns and 

causes.
• Develop student leadership opportunities through conferences and 

workshops.
• Ensure adherence to high ethical standards.
• Provide resources for club advisors to effectively oversee the campus 

organizations.
• Participate in various campus wide committees through shared 

governance.
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Function District College (including Continuing Education)

Community Relations
• Enhance, monitor and 

manage community 
relationships primarily 
with external constituents.

• The District shares responsibility for community relations with 
the colleges. 

• It creates and maintains programs that build goodwill for the 
organization and improve the quality of life within the service 
district, as well as with communities of common interest. 
These include: the community advisors program, speakers’ 
bureau, participation in community events, voter education 
and registration efforts, publication of a newsletter with college 
collaboration, participation on community improvement 
committees, and the production of an annual report.

• The college District participates in capacity-building initiatives 
that increase the residents’ ability to benefit from college 
programs.

• The colleges facilitate communications with neighbors and 
neighborhood associations, seeking their counsel, as well as 
sharing plans that affect that locality.

• Public Information Officers (PIOs) at the colleges represent 
the college to the community, providing them with timely 
information about matters of local interest and significance.

• The PIOs write and edit newsletters about the colleges that 
are mailed to adjacent households, foundation members 
and alumni.

• The PIOs support the college presidents with 
communications strategies and participation with 
neighborhood/homeowners association meetings and other 
appropriate community groups, gathering insights into 
current issues affecting the colleges and their operations.

• The PIOs support college leaders with public relations 
strategies and speech-writing; and plan, write collateral for 
and support the coordination of special events - directed 
toward internal and external audiences.

• College community also shares key information with the 
PIO to support a strong community relations program.

Employee Communications
• Provide opportunities 

and tools that facilitate 
two-way communication 
amongst employees, 
administrators and faculty.

• By engaging employees, 
build employees’ 
understanding of the 
colleges and istrict’s 
internal “brand” that 
manifests itself in 
the programs and 
services delivered to the 
community and students.

• By creating a sense of 
community, goodwill is 
created among employees 
in support of RSCCD’s 
mission.

• In concert with the colleges, the district PAGR staff helps 
facilitate dialogue amongst all employees about workplace issues 
and trends.

• The PAGR staff coordinates luncheons with the Chancellor—
small group, informal gatherings held at sites throughout the 
District.

• PAGR produces the Rancho View newsletter, which promotes 
communication and understanding amongst employees district-
wide.

• PAGR leads internal communication strategy development 
for particular issues/events that incorporate tactics, including 
employee surveys, employee forums, and Eblasts.

• PAGR frames internal communications efforts about potentially 
negative or controversial issues/events to ensure that key 
stakeholders are well informed.

• The PIOs take the lead on facilitating intra-college 
communication, especially on single-college or single-site 
issues.

• PIOs produce employee newsletters that are distributed 
within each college, updating employees on key events and 
initiatives specific to the college.

• The PIOs support employee-focused special events using 
print and electronic channels.

• The PIOs frame college-specific internal communications 
efforts about potentially negative or controversial issues/
events to ensure that key stakeholders are well informed.

• The PIOs provide the college president and top-level 
campus cabinet leaders with strategies relating to internal 
communications.

• The college community provides information about staff 
recognitions and achievements to the PIOs for employee 
communications tools and PR activities.
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Function District College (including Continuing Education)

Governmental Relations
• Advises the Chancellor, 

the Board of Trustees, 
and campus leaders about 
public policy agendas and 
legislative issues.

• Serves as the liaison to 
elected officials at all levels 
of government.

• Monitors and advocates 
for legislation at a state and 
federal level to optimize 
services to students and 
the community, and to 
safeguard and/or advance 
the interests of the college 
district.

• The District leads this functional area, representing the colleges 
and their issues to elected and appointed representatives at all 
levels of government.

• With counsel from the Board of Trustees, the Chancellor and 
Cabinet, the public affairs Executive Director develops state and 
federal public policy agendas.

• Researches the legislative impact of specific bills on students, 
programs and services.

• Serves as the District’s chief liaison to elected officials and 
their staff, meeting with them annually and sustaining lines of 
communication to ensure our collective voice is considered and 
heard in decision making at local, state, and federal levels.

• Initiates strategic activities, supervises and directs contracted 
political consultants, and participates in legislative committees 
of county and state Chambers of Commerce, the Orange 
County Legislative Task Force, and the Orange County Business 
Council. 

• Arranges for elected officials to recognize stellar students, staff, 
programs and achievements.

• College employees provide information about the impact of 
specific legislation on students, programs, and services to 
support the District’s advocacy efforts.

• College leaders, employees and students may also be asked 
to accompany the Executive Director, Board members and/
or Chancellor on key legislative visits and/or to participate 
in the annual legislative advocacy trips to Sacramento and 
Washington, D.C.

• College leaders also share information, gleaned from key 
meetings and industry associations, about current and 
pending legislation to support the construction of public 
policy agendas for the District.

• Campus public information units work closely with the 
executive director to ensure that governmental relations 
support campus-level Public Relations (PR) activities, 
events, etc.

Graphic Communications
• Communicate college and 

district values in print and 
electronic media.

• Support brand identities 
and graphic standards of 
excellence.

• District graphic communications team designs for print 
and electronic media in consultation with the public affairs 
communicators and publications team.

• Organizes and prioritizes projects, including those intended 
for instructional, informational, public relations and marketing 
purposes.

• Projects are allocated among graphic designers and desktop 
publishers based upon initiating source, project familiarity, 
scheduling availability, and practitioners’ specialized expertise.

• Graphic designers and desktop publishers are assigned 
to each college primarily to support college-initiated 
communications.

• They work with college employees, PIOs and other 
communications professionals within PAGR to produce of 
a wide range of projects and applications.

• Each supports selected district-initiated requests.
• Particular effort is made to keep the college brand identities 

strong and maintain high standards of visual design in 
print and electronic media.

�
7

�
 

S
A

n
tA

 A
n

A
 C

o
llE

g
E

E
D

U
C

A
t

Io
n

A
l M

A
S
t

E
R

 P
lA

n



Function District College (including Continuing Education)

Marketing
• Sustain enrollment, sustain 

the visibility of the colleges 
and college district brands, 
and support enrollment 
growth through a variety 
of internal and external 
marketi

• Marketing responsibilities are a collaboration between the 
communications professionals within PAGR, the college 
president designees and other departments.

• PAGR leads the District’s Marketing Committee.
• The Marketing Committee’s efforts focus on advertising 

messages and medium selection, employing well structured 
ads and promotional tools that advance the visibility of college 
programs and services.

• PAGR communications professionals, located at the District 
Operations Center, support marketing assistance requests from 
District Operations Units.

• Public Affairs and graphic design professionals manage 
requests for marketing assistance originating with college-
located managers.

• The PIOs at the colleges identify marketing needs in 
consultation with departmental managers, ascertain 
budgets, develop appropriate messages and mediums, and 
then coordinate collateral production and advertisement 
placements.

• All such efforts are designed to sustain and increase college 
program enrollments or stimulate sales of specific services.
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Function District College (including Continuing Education)

 Media Relations
• Seek third-party credibility 

by working directly with 
persons responsible 
for the editorial (news 
and features), public 
service and sponsored 
programming products 
of mass media in all 
mediums—print and 
electronic.

• Take a leadership 
role in shaping crisis 
communications plans 
and strategies to ensure 
that critical messages 
are delivered in a timely 
manner to the community 
in times of crisis.

• As outlined in AR 1000, the PAGR communicators at the 
District Office take a leadership role in recommending and 
implementing the most appropriate strategies, tactics and 
channels for the release of newsworthy information having 
district-wide implications or impacting both colleges.

• PAGR communicators advise and support campus PIOs and the 
communications units enable the colleges to seek and seize all 
available media opportunities to advance the visibility of stellar 
programs, staff and students.

• The PAGR communicators assess how to position the District 
in national, regional or local media coverage by analyzing 
current trends, events, and news and crafting media pitches 
that maximize positive exposure for the institution(s) and 
program(s).

• The PAGR communicators at the District Office manage media 
relations for administrative appointments, events, economic 
development programs, fiscal operations or Board actions, 
including bond measure-related matters.

• The PAGR Executive Director, Director of Communications 
and Internal Affairs, and Director of Community Relations and 
External Affairs serve as secondary media spokespersons for 
the District; primary spokespersons include the Chancellor and 
other designated district spokespersons.

• The PAGR communicators at the District Office are constantly 
seeking significant stories of potential media interest.

• The PAGR communicators at the District Office are readily 
available to provide counsel in media relations matters. 

• As outlined in AR 1000, employees who receive media inquiries 
directly are requested to refer callers to PAGR and asked to 
notify PAGR regarding the call.

• On an ongoing basis, the PAGR communicators help prepare 
district spokespersons for media interviews. 

• The PAGR staff tracks, evaluates and quantifies the impact of the 
District and colleges’ collective media relations activities.

• During crises, PAGR communicators serve as spokespersons, 
prepare the chancellor, Board and college presidents, and 
establish and direct the media center. PAGR communicators 
shape, communicate, direct and control internal and external 
communication to sustain open lines of communication during 
crises.

• As outlined in AR 1000, the college PIOs take a leadership 
role in determining the most appropriate strategies, tactics 
and channels for the release of newsworthy information by 
the colleges.

• The college PIOs initiate coverage about college-oriented 
programs, services and events.

• The college PIOs serve as secondary media spokespersons 
for the campus; primary spokespersons include the 
president and other designated spokespersons on the 
campus. 

• The college PIOs support the college presidents and other 
top leaders in preparation for media interviews.

• The college PIOs take a leadership role in creating and 
directing media relations strategies to position the colleges 
in the most favorable light.

• The college PIOs actively solicit story ideas from the college 
community.

• The college PIOs collaborate with the PAGR 
communicators at the District Office on stories and issues 
that involve both colleges.

• The college PIOs interface with the Director of 
Communications and Internal Affairs and the Director 
of Community Relations and External Affairs on possible 
media strategies for college-related stories.

• As outlined in AR 1000, employees who receive media 
inquiries directly are requested to refer callers to the college 
PIO or to the PAGR staff at the District Operations Center.
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Function District College (including Continuing Education)

Publications
• Provide print bindery 

and photocopy materials 
to support instructional, 
marketing, public relations 
and other organizational 
communications goals.

• Consult with employees 
on publications provided 
by outside vendors.

• The district Publications Department provides reprographic and 
offset products for administrative operations, public relations 
and marketing purposes.

• Employees throughout the District are encouraged to submit 
reprographic job requests electronically using the web 
submission system.

• The Publications Department provides reprographic 
and offset print products to the colleges for academic, 
administrative operations, public relations and marketing 
purposes.

• Faculty and staff are encouraged to submit reprographic 
jobs through the Web submission system.

• College copy centers provide attended and self-service 
quick copy service. Printing or copy services requiring large 
quantities or special features (e.g., binding, special paper, 
etc.) are forwarded to district Publications.

• College copy centers serve as a distribution point for 
district publications jobs. 

• College copy centers train faculty and staff on Web 
submission.

• Provide attended and self-service quick copy service. 
Printing or copy services requiring large quantities or 
special features, e.g., binding, special paper, etc. are 
forwarded to district Publications.

• Serve as the distribution point for district publications jobs
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Function District College (including Continuing Education)

Sports Information
• By communicating about 

the colleges’ athletic 
programs through external 
channels, including 
media outlets, websites 
and publications, the 
positive image of the 
colleges is increased 
within the community 
attracting more students 
and encouraging greater 
community support.

• By communicating about 
the colleges’ athletic 
programs through internal 
channels, including 
newsletter articles, Eblasts 
and events, goodwill is 
sustained among the 
student body and the 
employees for the college.

• The campus PIO and Director of Community Relations and 
External Affairs interfaces with the college’s Athletic Director 
and division Dean to ensure that college needs are being met 
and to forecast any anticipated future needs.

• The Director of Community Relations and External Affairs is 
available to provide counsel on the best practices for athletic 
publications and events on an as-needed basis.

• The Sports Information Coordinators manage the media 
relations for intercollegiate athletic teams, college golf 
tournaments, Hall of Fame events, and all athletic-related 
events and recognitions.

• The college PIOs supervise the Sports Information 
Coordinators on each campus to ensure that sports 
information is fully integrated into the campus’ and 
District’s communications plans.

• At Santa Ana College, the Sports Information Coordinator 
manages the content of the athletic website and provides 
maintenance for the site to ensure its pages are kept 
current.

• At Santiago Canyon College, the Sports Information 
Coordinator provides content for the athletic website.

• The Sports Information Coordinators at both colleges plan, 
write and manage the production of publications, including 
athletic schedule cards, media guides and brochures.

• The Sports Information Coordinators provide statistical 
record-keeping at home athletic events and select away 
competitions as needed.

• The Sports Information Coordinators seek stories that 
highlight athletic and academic achievement of student-
athletes.

• The Sports Information Coordinators keep the college PIOs 
informed about the athletic programs and the PIOs keep 
the college presidents abreast of the progress of the athletic 
programs.

• The Sports Information Coordinators respond to public 
inquiries about the colleges’ athletic programs and interface 
with sports information coordinators from other area 
colleges.

• The Sports Information Coordinator regularly interfaces 
with the coaches, the athletic director and dean to ensure 
that college needs are being met.

• The Sports Information Coordinators communicate with 
the college community through channels including Eblasts, 
the college newspaper and internal newsletters about the 
athletic programs.

• The college PIOs lend support and counsel to athletic 
events of importance on an as needed basis.

• The college PIOs review and edit all key athletic 
publications and releases to ensure for consistent quality 
and graphic standards.
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Function District College (including Continuing Education)

Sports Information
• By communicating about 

the colleges’ athletic 
programs through external 
channels, including 
media outlets, websites 
and publications, the 
positive image of the 
colleges is increased 
within the community 
attracting more students 
and encouraging greater 
community support.

• By communicating about 
the colleges’ athletic 
programs through internal 
channels, including 
newsletter articles, Eblasts 
and events, goodwill is 
sustained among the 
student body and the 
employees for the college.

• The campus PIO and Director of Community Relations and 
External Affairs interfaces with the college’s Athletic Director 
and division Dean to ensure that college needs are being met 
and to forecast any anticipated future needs.

• The Director of Community Relations and External Affairs is 
available to provide counsel on the best practices for athletic 
publications and events on an as-needed basis.

• The Sports Information Coordinators manage the media 
relations for intercollegiate athletic teams, college golf 
tournaments, Hall of Fame events, and all athletic-related 
events and recognitions.

• The college PIOs supervise the Sports Information 
Coordinators on each campus to ensure that sports 
information is fully integrated into the campus’ and 
District’s communications plans.

• At Santa Ana College, the Sports Information Coordinator 
manages the content of the athletic website and provides 
maintenance for the site to ensure its pages are kept 
current.

• At Santiago Canyon College, the Sports Information 
Coordinator provides content for the athletic website.

• The Sports Information Coordinators at both colleges plan, 
write and manage the production of publications, including 
athletic schedule cards, media guides and brochures.

• The Sports Information Coordinators provide statistical 
record-keeping at home athletic events and select away 
competitions as needed.

• The Sports Information Coordinators seek stories that 
highlight athletic and academic achievement of student-
athletes.

• The Sports Information Coordinators keep the college PIOs 
informed about the athletic programs and the PIOs keep 
the college presidents abreast of the progress of the athletic 
programs.

• The Sports Information Coordinators respond to public 
inquiries about the colleges’ athletic programs and interface 
with sports information coordinators from other area 
colleges.

• The Sports Information Coordinator regularly interfaces 
with the coaches, the athletic director and dean to ensure 
that college needs are being met.

• The Sports Information Coordinators communicate with 
the college community through channels including Eblasts, 
the college newspaper and internal newsletters about the 
athletic programs.

• The college PIOs lend support and counsel to athletic 
events of importance on an as needed basis.

• The college PIOs review and edit all key athletic 
publications and releases to ensure for consistent quality 
and graphic standards.

Function District College (including Continuing Education)

Web Sites
• Provide an online presence 

for the community, faculty, 
staff, students, prospective 
students and media to 
access general, registration 
and event information 
related to RSCCD, Santa 
Ana and Santiago Canyon 
colleges and educational 
centers within the District.

• Web content management responsibilities for the district 
web site are a collaborative effort of PAGR, ITS and the 
nearly 40 content publishers from district departments. 

• With the addition of the Electronic Media Specialist 
position (Spring 2006), PAGR oversees the branding 
and messaging of the web site and trains and assists the 
content publishers in maintaining web pages for their 
respective departments.

• PAGR collaborates with ITS on any recommended 
functional or design changes of the district web site.

• Santa Ana College and Santiago Canyon College 
currently take responsibility for maintaining their 
own web site content. 

• Content is maintained through a collaborative effort 
of the college web committees and educational and 
service departments. 

• The college PIOs provide content for the areas that 
they maintain and update.

• College graphic designers provide support in 
designing new web pages as needed.

Intranet
• Create a vibrant employee 

Intranet with updated 
and relevant information, 
news and initiatives 
that allows for two-
way communication as 
appropriate.

• Provide an online presence 
for administration, 
faculty and staff to access 
to district policies, 
handbooks, reports, forms 
and directories.

• The district intranet is currently a collaborative effort 
of PAGR, ITS and the content publishers from district 
departments. 

• When requested, the Electronic Media Specialist posts 
calendar items of district-wide import on the Intranet, 
collaborates in the construction of web pages for district-
hosted special events including the Chancellor’s Ball.

• PAGR also collaborates with ITS on any recommended 
functional or design changes. 

• Upon request, the PAGR staff at the colleges 
posts information on the Intranet calendar 
regarding upcoming events and collaborates in the 
construction of web pages for college-hosted special 
events.

Media Services • • Provide and maintain audio visual equipment used 
in classrooms for college activities and for many 
district events.
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Santa Ana College

R S C C D  R e s e a r c h  D e p a r t m e n t  
M a r c h  2 0 0 7  

12 Measures of Success 

Santiago Canyon College
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Readers’ Summary
RSCCD uses this report to annually assess its institutional effectiveness.  Using a sample of standard  
measures typically employed to describe the success and progress of community colleges, this report  
includes quantitative data to monitor the quality of the district as a whole and of each of its two colleges.  
Additionally, the district maintains qualitative data and other processes as means to ensure excellence. 

The colleges successfully strive to provide access and enrollment to diverse students,  

 representative of their communities. (p.1) 

About a third of the service area’s high school graduates enroll in our colleges. (p. 2) 

Slightly over two-thirds of course enrollments result in successful course completion. (p. 3) 

The number of students receiving A.A. degrees and certificates remains steady. (p. 7) 

The number of transfer students to CSUs, UCs, and private universities remains steady. (p. 9) 

Student satisfaction survey results show that students are generally very pleased with their 

college experiences. (p. 11) 

Assessing student learning outcomes is a new program for us, and we have asked students 

to self-rate their learning in a variety of general education areas.  Responses show that  

 graduates express greater learning gains than students who have not yet graduated. (p. 12) 

The non-credit, continuing education programs provide a steady stream of new  

 matriculants for the college credit programs. (p. 13) 

Students who complete vocational programs get jobs and keep their jobs at high rates 

and at rates comparable to students throughout California. (p. 14) 

The district’s employees are increasingly diverse in ethnicity and representative of the service 

area. (p. 16) 

Grant income to the district has increased from 2002-03 through 2005-06. (p. 18) 

II
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RSCCD

The RSCCD service area population is     
approximately 586,000 (U.S. Census 2000) 

32,271 students were enrolled in credit 
coursework at RSCCD in Fall 2006 

18,150 students were enrolled in non-credit 
coursework at RSCCD in Fall 2005 

ACCES S TO  S TU DE NTS: Enrol lment  and Community  Populat ion

PAGE 1 

12 MEASURES OF SUCCESS 

SAC

The SAC service area population is           
approximately 392,815 (U.S. Census 
2000) 

24,402 students were enrolled in credit 
coursework at SAC in Fall 2006 

13,170 students were enrolled in non-
credit coursework at SAC in Fall 2005 

SCC

The SCC service area population is            
approximately 183,188 (U.S. Census 2000) 

 9,628 students were enrolled in credit 
coursework at SCC in Fall 2006 

5,003 students were enrolled in non-credit 
coursework at SCC in Fall 2005 

#1
Comparison of ethnic group representation in the service area and credit and continuing education student populations. 
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ACCES S TO  S TU DE NTS: Percentage  of  Feed er  High School  Grad uates        
  Enrol led  as  New Freshmen 
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Successful Course Completion Rates at SAC by Ethnicity
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#2
The ratio of the number of courses that students successfully complete (A, B, C, CR) to the number of courses in which stu-
dents are actively enrolled the third week of the semester. 
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#3
The percentage of enrollments (active third week of term) that result in an end-of-term course grade. 
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Successful Completion of Math 060 (Elementary Algebra) or Higher
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RSCCD Graduates
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Total number of AA/AS degrees and certificates awarded. 

SPR 2001 ONLY 
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Transfer Eligibility Rates at SCC
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Transfer Eligible Rate = transfer eligible/transfer directed 

  Transfer Eligible = directed students who completed 56+ units at transfer level, GPA of 2.00+ in those courses, and 
success in a transfer level writing and math course 

  Transfer Directed = students enrolled in transfer level English writing and any transfer level math or statistics in a four-
year period 
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Student Satisfaction at SAC

Student Satisfaction at SCC
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The effectiveness of my classroom learning experience is good/excellent.

Campus safety/security is good/excellent.

Appearance and maintenance of grounds/facilities is good/excellent.

The campus environment is good/excellent.

Class size is good/excellent.

Ability to register for wanted/needed classes is good/excellent.

Variety of classes offered is good/excellent.

Overall experience at the college is good/excellent.

Career guidance from faculty is good/excellent.

Current SCC Students SCC Graduates
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Student Learning Outcomes at SAC

Listen actively and respectfully to others 

Speak in a clear and organized fashion to explain ideas, feelings and conclusions 

Read effectively and analytically at the college level 

Write in an organized and grammatically correct fashion to explain ideas, feelings, & conclusions 

Formulate original ideas and concepts and to integrate ideas 

Think logically, solve problems, explain conclusions, and evaluate ideas of others 

Understand ethical issues in order to make sound decisions and judgments 

Use college-level mathematical concepts and methods 

Conduct research using print material and computer technology 

Respect and work with people of different cultural and linguistic backgrounds 

Interact with others with integrity and awareness of others' opinions and values 

Understand ethical issues on the environment 

Produce and respond to artistic and creative expression 

Demonstrate habits of intellectual and physical well-being 

Participate effectively in teams and groups to make decisions and seek consensus  

Select and develop a career 

Student Learning Outcomes at SCC
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Critically analyze, evaluate, organize  and use quantitative and qualitative data to solve problems 

Creatively use concepts to make learning relevant 

Reflectively assess one's values, assumptions, and attitudes 

Take responsibility for one's own learning and well-being 

Learn about one's chosen academic major 

Learn about professional conduct and workplace ethics 

Communicate ideas in a clear and articulate manner 

Communicate accurately to diverse audiences 

Communicate in various formats using diverse technology 

Act to maintain one's dignity and self-respect 

Be a responsible community member by treating others with respect, civility and dignity 

Maintain cultural literacy, lifelong learning, and the environment 
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Performance at SAC
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Comparison of college performance to statewide community college performance on six “Core Indicators” established by the 
CCCCO to evaluate major areas of student performance in vocational programs.  All indicators are based on 2002-03 data 
with the exception of “skill achievement” which is based on 2003-04. 
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Percentage of Female Employees at SAC
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Percentage of Non-White Employees at District Operations Center
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#11
Ending Fund Balance – Cash set aside as prudent reserve for extraordinary expenditures 

5% of Total Expenditures - The amount established by the State Chancellor’s Office as a measure of financial well-
being.  (An unrestricted general fund reserve balance under 5% of total expenditures is a possible indication of financial 
problems.) 
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Total Grants Awarded Districtwide
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Awarded by SAC and SCC
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Fall 2003 - Fall 2007 
Rancho Santiago Community College District 

 Credit Enrollment Trends and Student Characteristics
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TOTAL RSCCD CREDIT ENROLLMENT TRENDS 

Source: SR0835
Fall
2003

Fall
2004

Fall
2005

Fall
2006

Fall
2007

% change 
‘06 to ‘07 

RSCCD (unduplicated)  
 credit (3rd week) 29525 29914 27598 32271 35789 +11%
 on-campus credit (3rd week)* 23202 23461 23023 23962 25900 +8%
Santa Ana College  
 all credit (3rd week) 21900 22223 20752 24402 27097 +11%
 on-campus credit (3rd week)* 17243 16883 17034 17564 18709 +7%
Santiago Canyon College  
 all credit (3rd week) 9530 9910 8524 9628 10582 +10%
 on-campus credit (3rd week)* 8236 8838 7715 8249 9191 +11%

“On-campus” counts do not include “non-traditional” classes, including Apprenticeship, Fire Academy, 
Contract Management, Criminal Justice Academy, Quality Assurance, Business Seminar, and Distance 
Education (online and tv) classes.
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HIGH SCHOOLS WITHIN RSCCD 
LAST ATTENDED BY NEW RSCCD FRESHMEN IN CREDIT  

COURSEWORK, FALL 2003-FALL 2007 
(17-19 YEARS OF AGE)

SAC SCC
Source:  SR0320 2003 2004 2005 2006 2007 2003 2004 2005 2006 2007

Anaheim Hills 
Esperanza 24 20 9 22 26 98 99 94 105 133

Garden Grove 
Garden Grove 39 38 69 45 65 2 6 3 0 3
Hare 4 4 9 12 8 0 0 0 0 1
Santiago 113 111 109 103 122 8 4 4 4 10

Orange
Canyon 20 25 11 16 18 127 107 82 100 126
El Modena 42 17 25 33 23 165 100 204 180 187
Lutheran 4 11 8 6 8 28 42 44 30 69
Orange 86 73 76 90 85 99 86 108 139 119

Richland 4 11 9 12 1 7 13 12 13 12
Villa Park 28 33 24 35 37 117 129 107 143 122
SCC CED 10 10 6 7 7 4 2 4 3 4

Santa Ana 
Century 126 195 178 175 120 1 5 6 7 2

Cesar Chavez 26 33 24 22 35 - 2 1 0 0
Mater Dei 15 18 20 17 10 8 21 13 21 22
Middle College 135 76 86 96 44 1 - - 1 0
Mountain View 44 51 83 60 61 1 4 3 0 2
O.C.H.S. of the Arts 3 2 6 11 2 3 - 3 6 2
SAC CED 15 15 6 6 13 6 12 7 10 6
Saddleback 160 58 214 205 169 8 3 5 3 1
Santa Ana 259 241 232 312 314 4 12 3 5 13
Valley 150 171 162 70 166 2 8 3 1 5

Tustin
Foothill 41 33 26 46 46 73 99 116 113 86

TOTAL FEEDER HS 1348 1242 1383 1401 1380 762 754 822 884 925
Other high schools in 
RSCCD counties 614 543 471 576 647 169 308 243 294 264
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NUMBER OF GRADUATES OF HIGH SCHOOLS  
WITHIN RSCCD BOUNDARIES  

High School 2003 2004 2005 2006 2007

%
change
from
2006

Anaheim
Esperanza 662 856 629 685 709 4%

Garden Grove 
Garden Grove 404 372 397 397 475 20%
Hare 119 131 103 130 130 0%
Santiago 434 393 355 365 351 -4%

Orange
Canyon 505 463 466 480 499 4%
El Modena 429 390 425 445 464 4%
Lutheran 213 253 248 275 295 7%
Orange 448 367 401 468 420 -10%
Richland 77 116 128 93 90 -3%
Villa Park 460 465 447 550 499 -9%

Santa Ana 
Century 425 472 428 346 303 -12%
Cesar Chavez 92 108 66 52 91 75%
Lorin Griset Academy (formerly 
Mountain View) 128 168 159 65 125 92%

Mater Dei 488 465 487 539 525 -3%
Middle College 68 80 67 70 61 -13%
O.C. High School of the Arts  131 174 197 241 221 -8%
Saddleback 547 572 532 526 485 -8%
Santa Ana 668 615 576 569 566 -1%
Valley 454 480 474 375 363 -3%

Tustin
Foothill 471 439 470 465 390 -16%
TOTAL 7223 7379 7055 7136 7062 -1%
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT  
(ALL CREDIT STUDENTS)

Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 
29525 29914 27598 32271 35789 

source:  SR835 (census 
week)

n % n % n % n % n % 
Ethnicity 

Native American 268 1% 274 1% 211 1% 292 1% 294 1% 
African-American 661 2% 662 2% 608 2% 724 2% 844 2% 
Asian 3653 12% 3334 11% 3117 11% 3442 11% 3669 10% 

Chinese 364 10% 317 10% 303 10% 364 11% 365 10% 

Japanese 324 9% 297 9% 266 9% 278 8% 288 8% 

Korean 210 6% 217 7% 213 7% 260 8% 267 7% 

Southeast Asian 2354 64% 2140 64% 2000 64% 2139 62% 2294 63% 

Other Asian 401 11% 363 11% 335 11% 401 12% 455 12% 
Latino 13081 44% 13136 44% 12348 45% 13351 41% 14781 41% 

Mexican American 11305 86% 11318 86% 10666 86% 11499 86% 12698 86% 

Central American 734 6% 779 6% 721 6% 731 5% 786 5% 

South American 566 4% 583 4% 533 4% 578 4% 602 4% 

Other Latino 476 4% 456 3% 428 3% 543 4% 695 5% 
Filipino 411 1% 453 2% 437 2% 530 2% 530 1% 
Caucasian 9264 34% 9776 33% 8767 32% 11125 34% 12476 35% 
Pacific Islander 148 <1% 160 1% 164 1% 189 1% 207 1% 
Other 765 3% 790 3% 768 3% 990 3% 1198 3% 
Decline to State 1274 4% 1329 4% 1178 4% 1628 5% 1790 5% 

Age
17 and under 661 2% 703 2% 729 3% 994 3% 898 3% 
18 2617 9% 2831 9% 2703 10% 3185 10% 3108 9% 
19 2690 9% 2872 10% 2849 10% 2879 9% 3239 9% 
20-21 4551 15% 4487 15% 4214 15% 4470 14% 4693 13% 
22-25 5075 17% 5092 17% 4926 18% 5455 17% 5926 17% 
26-29 3027 10% 2890 10% 2593 9% 3194 10% 3628 10% 
30-39 5069 17% 4976 17% 4372 16% 5184 16% 5901 16% 
40-49 3523 12% 3770 13% 3212 12% 4156 13% 4904 14% 
50-64 2015 7% 1995 7% 1710 6% 2439 8% 3096 9% 
over 64 293 1% 294 1% 286 1% 308 1% 391 1% 
Not reported 4 <1% 4 <1% 4 <1% 7 <1% 5 <1% 

Day/Night Status 
Day  15048 55% 16310 55% 14678 53% 19072 59% 21919 61% 
Night 7181 22% 6602 22% 6350 23% 6260 19% 6823 19% 
Both 72995 24% 6999 23% 6570 24% 6937 21% 7036 20% 
Not reported 1 <1% 3 <1%      2 <1%  11 1% 

Gender 
Male 16374 56% 17076 57% 14949 54% 18615 58% 21034 59% 
Female 13007 44% 12809 43% 12577 46% 13533 42% 14701 41% 
Not reported 144 <1% 29 <1% 72 <1% 123 <1% 54 <1% 

Enrollment Status 
Continuing 21222 72% 21547 72% 19878 72% 23377 72% 26805 75% 
First Time 4679 16% 4451 15% 4323 16% 4625 14% 4803 13% 
Transfer 1781 6% 1816 6% 1576 6% 2035 6% 2099 6% 
Returning/Return.Transfer 1836 6% 2058 7% 1821 7% 1962 6% 2081 6% 
Not reported 7 <1% 42 <1%     272 1% 1 <1% 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT  
(ALL CREDIT STUDENTS)

Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 
29525 29914 27598 32271 35789 

source:  SR835 (census 
week)

n % n % n % n % n % 
Citizenship Status 

U.S. Citizen 22927 78% 23594 79% 21801 79% 26518 82% 30028 84% 
Immigrant 3612 12% 3462 12% 2975 11% 2946 9% 2963 8% 
Other 2986 10% 2858 10% 2822 10% 2807 9% 2798 8% 

Full/Part-Time Status 
12+ units 7444 25% 7690 26% 7377 27% 7071 22% 7710 22% 
<12 units 22081 75% 22224 74% 20221 73% 25200 78% 28079 78% 

Educational Objectives 
Vocational Certificate 2232 8% 2059 7% 1956 7% 2426 8% 2726 8% 
Employment Courses 6688 23% 7169 24% 6022 22% 7457 23% 9415 26% 

career interest 890 13% 878 12% 798 13% 947 13% 994 11% 

new career 2066 31% 2034 28% 1961 33% 2177 29% 2231 24% 

career promotion 1761 26% 2114 29% 2022 34% 2828 38% 4622 49% 

get license 1971 29% 2143 30% 1241 21% 1505 20% 1568 17% 

AA Degree 9433 32% 9405 31% 9197 33% 10184 32% 10916 31% 
transfer   7609 81% 7626 81% 7518 82% 8268 81% 8863 81% 

vocational   1824 19% 1779 19% 1679 18% 1916 19% 2053 19% 

Transfer, no AA 2544 9% 2460 8% 2307 8% 2465 8% 2625 7% 
Personal development 2199 7% 2388 8% 1905 7% 2414 7% 3300 9% 
Other 699 2% 805 3% 795 3% 1618 5% 868 2% 
Improve Basic Skills 627 2% 522 2% 472 2% 452 1% 451 1% 
Undecided 4437 15% 4343 15% 4177 15% 4429 14% 4649 13% 
High School Diploma 193 <1% 194 1% 166 1% 217 1% 223 1% 
Teaching Career 473 2% 569 2% 601 2% 609 2% 616 2% 

Student Level 
High School   434 2% 452 2% 429 2% 557 2% 564 2% 
Freshman 19922 68% 20056 67% 18876 68% 20768 64% 23510 66% 
Sophomore 2508 9% 2408 8% 2083 8% 2440 8% 2562 7% 
60+ units 2062 7% 2044 7% 1783 6% 2020 6% 2122 6% 
AA/AS 1834 6% 1903 6% 1659 6% 2300 7% 2633 7% 
BA 2326 8% 2488 8% 2433 9% 3190 10% 3947 11% 
Unknown 439 2% 563 2% 335 1% 996 3% 451 1% 
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SANTA ANA COLLEGE (ALL CREDIT STUDENTS)  
Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 

21900 22223 20752 24402 27097 
source:  SR835 (census 

week)
n % n % n % n % n % 

Ethnicity 
Native American 185 1% 191 1% 144 1% 200 1% 188 1% 
African-American 501 2% 495 2% 486 2% 574 2% 659 2% 
Asian 3213 15% 2861 13% 2707 13% 2942 12% 3113 11% 

Chinese 285 9% 238 8% 240 9% 282 10% 270 9% 

Japanese 258 8% 242 8% 213 8% 218 7% 218 7% 

Korean 156 5% 153 5% 153 6% 186 6% 190 6% 

Southeast Asian 2201 69% 1948 68% 1844 68% 1945 66% 2087 67% 

Other Asian 313 10% 280 10% 257 9% 311 11% 348 11% 
Latino 10928 50% 10870 49% 10487 51% 11115 46% 12146 45% 

Mexican American 9547 87% 9430 87% 9114 44% 9658 40% 10515 39% 

Central American 603 6% 662 6% 627 3% 605 2% 643 2% 

South American 448 4% 450 4% 427 2% 458 2% 460 2% 

Other Latino 330 3% 328 3% 319 2% 394 2% 528 2% 
Filipino 312 1% 324 1% 333 2% 394 2% 382 1% 
Caucasian 5312 24% 5879 26% 5149 25% 7158 29% 8299 31% 
Pacific Islander 113 1% 117 1% 120 1% 135 1% 151 1% 
Other 489 2% 531 2% 493 2% 655 3% 786 3% 
Decline to State 847 4% 955 4% 833 4% 1229 5% 1373 5% 

Age
17 and under 517 2% 545 2% 571 3% 802 3% 684 3% 
18 1799 8% 1941 9% 1781 9% 2122 9% 1952 7% 
19 1915 9% 2006 9% 1937 9% 1970 8% 2190 8% 
20-21 3435 16% 3324 15% 3076 15% 3212 13% 3368 12% 
22-25 3911 18% 3850 17% 3852 19% 4094 17% 4479 17% 
26-29 2289 10% 2143 10% 2014 10% 2431 10% 2789 10% 
30-39 3769 17% 3801 17% 3477 17% 4174 17% 4718 17% 
40-49 2605 12% 2900 13% 2600 13% 3460 14% 4115 15% 
50-64 1491 7% 1541 7% 1297 6% 1972 8% 2556 9% 
over 64 167 1% 169 1% 145 1% 159 1% 243 1% 
Not reported 2 <1% 3 <1% 2 <1% 6 <1% 3 <1% 

Day/Night Status 
Day  11744 54% 13111 59% 11914 57% 15431 63% 17508 65% 
Night 5165 24% 4601 21% 4522 22% 4444 18% 5082 19% 
Both 4990 23% 4510 20% 4316 21% 4525 19% 4507 17% 
Not reported 1 <1% 1 <1% 0 0% 2 0% 0 0% 

Gender 
Male 11788 54% 12491 54% 11189 54% 14067 54% 15850 54% 
Female 9969 46% 9704 46% 9494 46% 10214 46% 11193 46% 
Not reported 143 <1% 28 <1% 69 <1% 121 <1% 54 <1% 

Enrollment Status 
Continuing 16238 74% 16926 76% 15512 75% 18250 75% 21048 78% 
First Time 3152 14% 2807 13% 2964 14% 3144 13% 3142 12% 
Transfer 1222 6% 1134 5% 1064 5% 1422 6% 1508 6% 
Returning/Return.Transfer 1282 6% 1315 6% 1212 6% 1315 5% 1398 5% 
Not reported 6 <1% 41 <1%     271 1% 1 0% 
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SANTA ANA COLLEGE (ALL CREDIT STUDENTS)  
Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 

21900 22223 20752 24402 27097 
source:  SR835 (census 

week)
n % n % n % n % n % 

Citizenship Status 
U.S. Citizen 16040 73% 16717 75% 15563 75% 19341 79% 22058 81% 
Immigrant 3124 14% 2893 13% 2624 13% 2540 10% 2511 9% 
Other 2736 12% 2613 12% 2565 12% 2521 10% 2528 9% 

Full/Part-Time Status 
12+ units 5661 26% 5641 25% 5133 25% 4899 20% 5307 20% 
<12 units 16239 74% 16582 75% 15619 75% 19503 80% 21790 80% 

Educational Objectives 
Vocational Certificate 1310 6% 1267 6% 1274 6% 1464 6% 1620 6% 
Employment Courses 4816 22% 5169 23% 4674 23% 5774 24% 7427 27% 

career interest 661 14% 653 13% 570 12% 673 12% 705 9% 

new career 1575 33% 1513 29% 1464 31% 1604 28% 1650 22% 

career promotion 1143 24% 1528 30% 1603 34% 2250 39% 3870 52% 

get license 1437 30% 1475 29% 1037 22% 1247 22% 1202 16% 

AA Degree 7316 33% 7217 32% 6979 34% 7727 32% 8260 30% 
transfer   5791 79% 5753 80% 5627 81% 6182 80% 6608 80% 

vocational   1525 21% 1464 20% 1352 19% 1545 20% 1652 20% 

Transfer, no AA 1757 8% 1646 7% 1497 7% 1658 7% 1832 7% 
Personal Development 1213 6% 1476 7% 1418 7% 1874 8% 2658 10% 
Other 890 4% 919 4% 598 3% 1371 6% 628 2% 
Improve Basic Skills 551 3% 460 2% 421 2% 398 2% 399 1% 
Undecided 3556 16% 3490 16% 3313 16% 3501 14% 3650 13% 
High School Diploma 160 1% 155 1% 126 1% 163 1% 157 1% 
Teaching Career 331 2% 424 2% 452 2% 472 2% 466 2% 

Student Level 
High School   355 2% 354 2% 348 2% 440 2% 436 2% 
Freshman 14321 65% 14321 64% 13822 67% 14936 61% 16901 62% 
Sophomore 1955 9% 1827 8% 1545 7% 1880 8% 1959 7% 
60+ units 1688 8% 1686 8% 1456 7% 1670 7% 1779 7% 
AA/AS 1457 7% 1648 7% 1407 7% 1987 8% 2309 9% 
BA 1748 8% 1981 9% 1899 9% 2583 11% 3330 12% 
Unknown 376 2% 406 2% 275 1% 906 4% 383 1% 
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SANTA ANA COLLEGE (EXCLUDING 'NON-TRADITIONAL COURSES') 
Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 

17243 16883 17034 17564 18709 
source:  SR835 (census 

week)
n % n % n % n % n % 

Ethnicity 
Native American 104 1% 95 1% 97 1% 102 1% 92 0% 
African-American 390 2% 368 2% 388 2% 415 2% 457 2% 
Asian 2982 17% 2647 15% 2553 15% 2641 15% 2723 15% 

Chinese 251 8% 208 8% 215 8% 237 9% 218 8% 

Japanese 227 8% 198 7% 189 7% 164 6% 155 6% 

Korean 131 4% 127 5% 128 5% 146 6% 162 6% 

Southeast Asian 2096 70% 1872 71% 1789 70% 1841 70% 1935 71% 

Other Asian 277 9% 242 9% 232 9% 253 10% 253 9% 
Latino 9801 57% 9782 57% 9584 57% 9609 55% 10254 55% 

Mexican American 8623 88% 8548 87% 8382 87% 8432 88% 8965 87% 

Central American 553 6% 607 6% 577 6% 545 6% 569 6% 

South American 395 4% 394 4% 380 4% 382 4% 373 4% 

Other Latino 230 2% 233 2% 245 3% 250 3% 347 3% 
Filipino 252 1% 266 2% 271 2% 326 2% 306 2% 
Caucasian 2779 16% 2846 17% 3179 19% 3307 19% 3624 19% 
Pacific Islander 83 0% 79 0% 92 1% 94 1% 101 1% 
Other 369 2% 366 2% 360 2% 456 3% 506 3% 
Decline to State 483 3% 434 3% 510 3% 614 3% 646 3% 

Age
17 and under 510 3% 468 3% 511 3% 700 4% 635 3% 
18 1723 10% 1878 11% 1728 10% 2045 12% 1895 10% 
19 1791 10% 1916 11% 1842 11% 1877 11% 2073 11% 
20-21 3091 18% 3067 18% 2862 17% 2931 17% 3036 16% 
22-25 3259 19% 3336 19% 3412 20% 3469 20% 3664 20% 
26-29 1758 10% 1590 9% 1622 10% 1713 10% 1897 10% 
30-39 2650 15% 2398 14% 2481 15% 2317 13% 2556 14% 
40-49 1459 8% 1344 8% 1532 9% 1462 8% 1662 9% 
50-64 844 5% 732 4% 904 5% 910 5% 1105 6% 
over 64 157 1% 154 1% 138 1% 139 1% 183 1% 
Not reported 1 <1%     2 <1% 1 <1% 3 <1% 

Day/Night Status 
Day  7728 45% 8258 48% 8606 51% 9016 51% 9617 51% 
Night 5016 29% 4471 26% 4393 26% 4277 24% 4866 26% 
Both 4498 26% 4153 24% 4035 24% 4269 24% 4226 23% 
  1 <1% 1 <1% 0 0% 2 0% 0 0% 

Gender 
Male 8073 47% 7953 47% 8195 48% 8333 47% 8910 48% 
Female 9028 52% 8903 52% 8770 51% 9206 52% 9744 52% 
Not reported 142 1% 27 1% 69 0% 25 0% 55 0% 

Enrollment Status 
Continuing 12199 71% 12076 70% 12188 72% 12009 68% 13398 72% 
First Time 2998 17% 2680 16% 2898 17% 3030 17% 3014 16% 
Transfer 1009 6% 938 5% 921 5% 1152 7% 1225 7% 
Returning/Return.Transfer 1034 6% 1148 7% 1027 6% 1107 6% 1071 6% 
Unknown 3 <1% 41 <1%     266 2% 1 0% 
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SANTA ANA COLLEGE (EXCLUDING 'NON-TRADITIONAL COURSES') 
Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 

17243 16883 17034 17564 18709 
source:  SR835 (census 

week)
n % n % n % n % n % 

Citizenship Status 
U.S. Citizen 11593 67% 11554 67% 11965 71% 12673 72% 13867 74% 
Immigrant 2987 17% 2765 16% 2535 15% 2423 14% 2378 13% 
Other 2663 15% 2564 15% 2534 15% 2468 14% 2464 13% 

Full/Part-Time Status 
12+ units 5008 29% 5123 30% 4706 28% 4494 26% 4876 26% 
<12 units 12235 71% 11760 70% 12328 72% 13070 74% 13833 74% 

Educational Objectives 
Vocational Certificate 1086 6% 1015 6% 1091 6% 1102 6% 1195 6% 
Employment Courses 2872 17% 2881 17% 3061 18% 3080 18% 3625 19% 

career interest 583 20% 576 20% 514 17% 554 18% 578 16% 

new career 1262 44% 1235 43% 1277 42% 1294 42% 1313 36% 

career promotion 459 16% 445 15% 592 19% 544 18% 1036 29% 

get license 568 20% 625 22% 678 22% 688 22% 698 19% 

AA Degree 6115 35% 6067 35% 6196 37% 6362 36% 6701 36% 
transfer   4870 80% 4853 80% 5008 81% 5096 80% 5369 80% 

vocational   1245 20% 1214 20% 1188 19% 1266 20% 1332 20% 

Transfer, no AA 1560 9% 1446 8% 1371 8% 1454 8% 1609 9% 
Personal Development 842 5% 852 5% 941 6% 992 6% 1276 7% 
Improve Basic Skills 519 3% 440 3% 411 2% 374 2% 369 2% 
Other 750 4% 763 4% 538 3% 905 5% 512 3% 
High School Diploma 149 1% 147 1% 118 1% 151 1% 143 1% 
Undecided 3044 18% 2875 17% 2885 17% 2708 15% 2860 15% 
Teaching Career 306 2% 397 2% 422 2% 436 2% 419 2% 

Student Level 
High School   355 2% 316 2% 344 2% 436 2% 430 2% 
Freshman 12726 74% 12512 73% 12293 73% 12324 70% 13422 72% 
Sophomore 1274 7% 1181 7% 1198 7% 1261 7% 1274 7% 
60+ units 991 6% 957 6% 1031 6% 955 5% 1009 5% 
AA/AS 571 3% 556 3% 718 4% 654 4% 727 4% 
BA 979 6% 984 6% 1193 7% 1271 7% 1513 8% 
Unknown 347 2% 377 2% 257 2% 663 4% 334 2% 
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SANTIAGO CANYON COLLEGE (ALL CREDIT STUDENTS)  
Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 

9530 9910 8524 9628 10582 source:  SR835 (census 
week) n % n % n % n % n % 

Ethnicity 
Native American 92 1% 103 1% 81 1% 107 1% 120 1% 
African-American 194 2% 213 2% 153 2% 180 2% 228 2% 
Asian 736 8% 770 8% 611 7% 699 7% 764 7% 

Chinese 121 16% 121 16% 87 14% 101 14% 121 16% 

Japanese 119 16% 107 14% 87 14% 94 13% 85 11% 

Korean 82 11% 90 12% 84 14% 102 15% 106 14% 

Southeast Asian 296 40% 332 43% 248 41% 289 41% 319 42% 

Other Asian 118 16% 120 16% 105 17% 113 16% 133 17% 
Latino 3050 32% 3230 33% 2548 30% 3001 31% 3406 32% 

Mexican American 2526 83% 2699 84% 2125 83% 2483 83% 2811 83% 

Central American 188 6% 180 6% 136 5% 174 6% 195 6% 

South American 169 6% 184 6% 151 6% 161 5% 197 6% 

Other Latino 167 5% 167 5% 136 5% 183 6% 203 6% 
Filipino 142 1% 173 2% 133 2% 173 2% 201 2% 
Caucasian 4468 47% 4583 46% 4211 49% 4535 47% 4811 45% 
Pacific Islander 49 1% 52 1% 53 1% 59 1% 68 1% 
Other 329 3% 342 3% 326 4% 412 4% 504 5% 
Decline to State 470 5% 444 4% 408 5% 462 5% 480 5% 

Age
17 and under 174 2% 179 2% 178 2% 210 2% 239 2% 
18 1039 11% 1133 11% 1085 13% 1266 13% 1323 13% 
19 1088 11% 1176 12% 1199 14% 1167 12% 1349 13% 
20-21 1704 18% 1736 18% 1569 18% 1750 18% 1834 17% 
22-25 1689 18% 1772 18% 1461 17% 1760 18% 1903 18% 
26-29 940 10% 937 9% 720 8% 935 10% 995 9% 
30-39 1360 14% 1378 14% 1040 12% 1154 12% 1332 13% 
40-49 901 9% 971 10% 676 8% 751 8% 872 8% 
50-64 504 5% 496 5% 451 5% 478 5% 581 5% 
over 64 129 1% 131 1% 143 2% 156 2% 150 1% 
Not reported 2 <1% 1 <1% 2 <1% 1 <1% 4 <1% 

Day/Night Status 
Day  4522 47% 4761 48% 3972 47% 4935 51% 5858 55% 
Night 3157 33% 3138 32% 2678 31% 2747 29% 2608 25% 
Both 1851 19% 2008 20% 1874 22% 1944 20% 2104 20% 
Not reported     3 <1%     2 0% 12 0% 

Gender 
Male 5381 57% 5685 57% 4567 54% 5368 56% 6113 58% 
Female 4146 44% 4223 43% 3954 46% 4259 44% 4469 42% 
Not reported 3 <1% 2 <1% 3 <1% 1 <1% 0 0% 

Enrollment Status 
Continuing 6461 68% 6373 64% 5738 67% 6487 67% 7281 69% 
First Time 1807 19% 1900 19% 1550 18% 1697 18% 1870 18% 
Transfer 631 7% 766 8% 569 7% 716 7% 687 6% 
Returning/Return.Transfer 630 7% 869 9% 667 8% 727 8% 744 7% 
Not reported 1 <1% 2 <1%     1 0% 0 0% 
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SANTIAGO CANYON COLLEGE (ALL CREDIT STUDENTS)  
Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 

9530 9910 8524 9628 10582 source:  SR835 (census 
week) n % n % n % n % n % 

Citizenship 
U.S. Citizen 8269 87% 8557 86% 7574 89% 8582 89% 9491 90% 
Immigrant 754 8% 817 8% 520 6% 565 6% 607 6% 
Other 507 5% 536 5% 430 5% 481 5% 484 5% 

12+ units 3042 32% 3289 33% 3167 37% 3117 32% 3410 32% 
<12 units 6488 68% 6621 67% 5357 63% 6511 68% 7172 68% 

Educational Objectives 
Vocational Certificate 985 10% 846 9% 727 9% 1006 10% 1153 11% 
Employment Courses 2078 22% 2298 23% 1595 19% 1903 20% 2219 21% 

career interest 301 14% 310 13% 290 18% 324 17% 345 16% 

new career 610 29% 634 28% 597 37% 678 36% 694 31% 

career promotion 605 29% 617 27% 452 28% 593 31% 771 35% 

get license 562 27% 737 32% 256 16% 308 16% 409 18% 

AA Degree 3033 32% 3118 31% 2969 35% 3271 34% 3535 33% 
transfer   2587 85% 2654 85% 2522 85% 2777 85% 3019 85% 

vocational   446 15% 464 15% 447 15% 494 15% 516 15% 

Transfer, no AA 1149 12% 1167 12% 1061 12% 1094 11% 1081 10% 
Personal development 648 7% 573 6% 520 6% 564 6% 714 7% 
Other 136 1% 359 4% 241 3% 293 3% 298 3% 
Improve Basic Skills 103 1% 84 1% 62 1% 64 1% 64 1% 
Undecided 1170 12% 1221 12% 1112 13% 1183 12% 1245 12% 
High School Diploma 44 <1% 51 <1% 46 1% 60 1% 80 1% 
Teaching Career 184 2% 193 2% 191 2% 190 2% 193 2% 

Student Level 
High School   84 1% 107 1% 85 1% 123 1% 145 1% 
Freshman 7240 76% 7448 75% 6373 75% 7197 75% 8044 76% 
Sophomore 771 8% 772 8% 697 8% 735 8% 785 7% 
60+ units 486 5% 489 5% 419 5% 449 5% 458 4% 
AA/AS 323 3% 311 3% 286 3% 342 4% 365 3% 
BA 536 6% 590 6% 591 7% 673 7% 699 7% 
Unknown 90 1% 193 2% 73 1% 109 1% 86 1% 
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SANTIAGO CANYON COLLEGE (EXCLUDING 'NON-TRADITIONAL 
COURSES')  

Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 
8236 8838 7715 8249 9191 

source:  SR835 (census 
week)

n % n % n % n % n % 
Ethnicity 

Native American 66 1% 86 1% 66 1% 80 1% 93 1% 
African-American 152 2% 175 2% 124 2% 142 2% 169 2% 
Asian 711 9% 750 8% 592 8% 675 8% 738 8% 

Chinese 114 16% 120 16% 84 14% 99 15% 116 16% 

Japanese 117 16% 104 14% 83 14% 88 13% 78 11% 

Korean 79 11% 88 12% 80 14% 98 15% 104 14% 

Southeast Asian 287 40% 323 43% 245 41% 280 41% 313 42% 

Other Asian 114 16% 115 15% 100 17% 110 16% 127 17% 
Latino 2579 31% 2908 33% 2370 31% 2550 31% 3028 33% 

Mexican American 2130 83% 2426 83% 1973 83% 2091 82% 2481 82% 

Central American 153 6% 161 6% 127 5% 145 6% 179 6% 

South American 159 6% 173 6% 143 6% 146 6% 188 6% 

Other Latino 137 5% 148 5% 127 5% 168 7% 180 6% 
Filipino 134 2% 166 2% 125 2% 164 2% 195 2% 
Caucasian 3878 47% 3989 45% 3737 48% 3833 46% 4037 44% 
Pacific Islander 41 <1% 48 1% 52 1% 52 1% 60 1% 
Other 312 4% 330 4% 317 4% 390 5% 480 5% 
Decline to State 363 4% 386 4% 332 4% 363 4% 391 4% 

Age
17 and under 171 2% 179 2% 177 2% 210 3% 236 3% 
18 1023 12% 1127 13% 1082 14% 1261 15% 1325 14% 
19 1070 13% 1152 13% 1178 15% 1140 14% 1346 15% 
20-21 1602 19% 1650 19% 1503 19% 1616 20% 1734 19% 
22-25 1379 17% 1508 17% 1253 16% 1391 17% 1536 17% 
26-29 639 8% 678 8% 533 7% 628 8% 682 7% 
30-39 963 12% 1088 12% 808 10% 775 9% 925 10% 
40-49 787 10% 846 10% 602 8% 626 8% 717 8% 
50-64 472 6% 479 5% 437 6% 451 5% 537 6% 
over 64 129 2% 130 1% 140 2% 151 2% 149 2% 
not reported 1 <1% 1 <1% 2 <1%     4   

Day/Night Status 
Day  3600 44% 3760 43% 3235 42% 3612 44% 4529 49% 
Night 2793 34% 3071 35% 2610 34% 2694 33% 2555 28% 
Both 1843 22% 2004 23% 1870 24% 1941 24% 2095 23% 
unknown     3 <1%     2 0% 12 0% 

Gender 
Male 4212 51% 4648 53% 3837 50% 4065 49% 4765 52% 
Female 4021 49% 4188 47% 3876 50% 4183 51% 4426 48% 
not reported 3 <1% 2 <1% 2 <1% 1 <1% 0 0% 

Enrollment Status 
Continuing 5475 66% 5594 63% 4984 65% 5319 64% 5967 65% 
First Time 1585 19% 1709 19% 1521 20% 1580 19% 1837 20% 
Transfer 574 7% 681 8% 543 7% 662 8% 665 7% 
Returning/Return.Transfer 602 7% 852 10% 667 9% 687 8% 722 8% 
unknown 0 0% 2 <1% 0 0% 1 0% 0 0% 
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SANTIAGO CANYON COLLEGE (EXCLUDING 'NON-TRADITIONAL 
COURSES')  

Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 
8236 8838 7715 8249 9191 

source:  SR835 (census 
week)

n % n % n % n % n % 
Citizenship Status 

U.S. Citizen 7138 87% 7580 86% 6805 88% 7315 89% 8146 89% 
Immigrant 609 7% 727 8% 482 6% 459 6% 560 6% 
Other 489 6% 531 6% 428 6% 475 6% 485 5% 

Full/Part-Time Status 
12+ units 3014 37% 3283 37% 3127 41% 3112 38% 3418 37% 
<12 units 5222 63% 5555 63% 4588 59% 5137 62% 5773 63% 

Educational Objectives 
Vocational Certificate 338 4% 341 4% 338 4% 352 4% 484 5% 
Employment Courses 1573 19% 1825 21% 1254 16% 1343 16% 1643 18% 

career interest 296 19% 292 16% 277 22% 298 22% 327 20% 

new career 409 26% 462 25% 442 35% 466 35% 476 29% 

career promotion 327 21% 378 21% 300 24% 303 23% 469 29% 

get license 541 34% 693 38% 235 19% 276 21% 371 23% 

AA Degree 2927 36% 3050 35% 2899 38% 3166 38% 3431 37% 
transfer   2510 86% 2611 86% 2476 85% 2710 86% 2951 86% 

vocational   417 14% 439 14% 423 15% 456 14% 480 14% 

Transfer, no AA 1139 14% 1163 13% 1062 14% 1092 13% 1082 12% 
Personal development 655 8% 564 6% 510 7% 550 7% 696 8% 
Other 122 1% 354 4% 237 3% 257 3% 279 3% 
Improve Basic Skills 97 1% 82 1% 62 1% 62 1% 64 1% 
Undecided 1156 14% 1216 14% 1115 14% 1179 14% 1240 13% 
High School Diploma 46 1% 51 1% 47 1% 58 1% 79 1% 
Teaching Career 183 2% 192 2% 191 2% 190 2% 193 2% 

Student Level 
High School   85 1% 107 1% 86 1% 123 1% 142 2% 
Freshman 6104 74% 6546 74% 5703 74% 6002 73% 6859 75% 
Sophomore 720 9% 694 8% 646 8% 679 8% 724 8% 
60+ units 468 6% 483 5% 413 5% 422 5% 441 5% 
AA/AS 263 3% 254 3% 234 3% 284 3% 291 3% 
BA 509 6% 565 6% 564 7% 639 8% 653 7% 
Unknown 87 1% 189 2% 69 1% 100 1% 81 1% 
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This study examines enrollment patterns through 2010, which will result due to anticipated 
demographic changes.  The purpose of this forecast is for use in program and practice related decision 
making. 

The focus of this study is the traditional on-campus student enrolled in college courses for credit and 
excludes enrollment in fire academy, criminal justice academy, business seminars, and distance 
education courses. 

The methodology included projecting Orange County sub-group populations to 2010 (by age, 
ethnicity, gender, and zip code/city).  Projected enrollment participation rates for those population sub-
groups are applied to the projected population to create projected enrollments for 2010. 

Assumptions upon which the projections are calculated include: 

Sub-group participation rates (enrollment divided by population) by zip code in 2005 changed 
significantly from those in 2000.  By 2010 each is assumed to stabilize slightly above its 2005 
level.  Therefore, the 2010 distribution of students between SAC and SCC is assumed to remain 
similar to the current distribution. 

Reduced 2005 system-wide enrollment participation in California community colleges is 
assumed to have reached equilibrium, following large state-wide student fee increases.  No 
further enrollment losses due to past fee increases are expected. 

Stabilization of declining non-Latino participation rates is assumed.  A continuing decline of 
their participation rates would negatively impact the projected enrollment for 2010. 

These forecasts assume the primary policies and funding levels in place for 2005 remain generally 
unchanged through 2010.   If policy and relative funding levels remain unchanged, and the 
assumptions noted are realized, the resulting 2010 enrollment patterns will be as described in this 
report.

Detailed methodology, assumptions, and sensitivity analysis are included in the Addendum. 

Introduction
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The population of the total RSCCD service area is projected to increase 4% between 2005 and 2010, 
from 687,532 to 718,264.  It has increased 5% from 2000. 

“Traditional,” on-campus enrollment (which excludes fire and sheriff’s academies, business 
seminars, and distance education) will increase 13%, from 19,327 in 2005 (an averaged number
calculated for “benchmarking”) to 21,896 in 2010.  (This assumes that current programs, 
practices, and facilities remain unchanged.) 

Total credit enrollment, including “non-traditional” off-campus enrollment, will increase 
to 32,796 in 2010 from 29,751 in 2005, a 10% increase.   All facts and projections noted 
below are for traditional enrollments only. 

SAC has become significantly younger and less ethnically diverse since 2000.  Should the 
trends of 2000 to 2005 continue, there will be further reductions in student diversity. 

The enrollment percentage increase or decrease at SAC between 2000 and 2005 varies 
considerably depending upon sub-group, i.e., age group, location of residence, and ethnicity.
Consequently, strategic enrollment management is critical. 

These enrollment projections for 2010 take into consideration the following trends and 
assumptions: 

o Participation rates (the number of those enrolled divided by the population) and 
enrollment have declined since 2000, most probably due in part to increased tuition and 
the opening of SCC.  However, on-campus participation rates will stabilize, and 
enrollment will increase 13% due to certain sub-group population increases and their 
commensurate greater participation rates, primarily those for Latinos and those in the 17 
to 21 year age group. 

o Participation rates and enrollment have increased since 2000 for the 17 to 21 year age 
group, but declined significantly for other age groups. 

o Participation rates for non-Latinos have declined so significantly that a continuing 
decline, as opposed to the projected stabilization of their participation rates, would 
significantly negatively affect the projected enrollment for 2010.  Participation rates 
vary depending upon location of residence; however, generally, participation rates of 
Asian, Black, and White ethnic groups are below that of Latinos. 

o Enrollment since 2000 has increased for students living outside of the RSCCD service 
area but declined for those living within the service area.  The decline of enrollment for 
Garden Grove residents is greater than that for Santa Ana residents. 

Readers’ Summary
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In sum, participation rates have increased, or remained stable, for: 

o 17 to 21 year olds. 

o Non-RSCCD residents, with the exception of Asians and Blacks. 

In sum, participation rates have decreased for: 

o SAC service area zip codes, with the exception of 92701. 

o SCC service area zip codes, with the exception of 92808. 

o All ethnic groups residing within the SAC service area. 

Those age 17 to 21 years are the primary traditional on-campus student group, and will 
grow by 20% and represent 40% of total SAC enrollment in 2010. 

Total traditional on-campus enrollment will grow 13% by 2010. 
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The RSCCD service area will see growth of about 4% in 
population in the next five years, down marginally from 5% 
since 2000.  Rounded, the SAC service area will grow 4% 
by 2010 (equal to 2000 to 2005), and the SCC service area 
will grow 6% (also equal to the 2000 to 2005 change). 

All cities in RSCCD grew over the past five years, and 
during the next five years are expected to grow at similar 
rates.  Population increases are greatest numerically in Santa 
Ana, though the rate of growth there was the lowest of 
RSCCD cities.  Santa Ana grew by 4% between 2000 and 
2005, and is expected to grow another 4% in the next five 
years, adding an additional 14,622 people. 

Non-RSCCD areas of Orange County grew more rapidly 
than RSCCD, lead by south Orange County where growth in 
the past five years totaled 12%.  South Orange County is 
expected to grow 11% in the next five years, adding 88,111 
people.  Growth in the Irvine and Tustin areas of the South 
Orange County CCD are expected to be significant, and 
contribute to enrollment growth at SAC and SCC. 

Asian population grew at the fastest rate during the past five 
years in Orange County, increasing 18%.  Latino population 
growth was almost as rapid, increasing 17%, though the 
Latino numerical increase of 151,110 people far exceeds any 
other ethnic group.  Non-Latino population grew by 50,454 
in Orange County since 2000, with Asians increasing by 
70,772 and Whites declining by 31,036. 

Population growth of 3% to 6% in each zip code in the SAC 
service area is expected by 2010, with the exception of 
92705 where a 4% decline is expected (industrial area along 
west side of 55 freeway, northeast Santa Ana, and the north 
Tustin (unincorporated) area). 

Population Trends 

RSCCD will 
continue a slow 
steady increase 
in population 
throughout the 
decade.

Over the next 
five years, the 
age group of 
those over 50 
years of age will 
increase in 
number at the 
greatest rate, 
followed by 
those 17 to 21 
years old; this 
latter age group 
is of major 
significance to 
RSCCD 
enrollment 
trends.
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Those age 17 to 21 years are expected to increase 16% in the 
next five years, adding 34,431 people in Orange County, and 
increase by 12% in RSCCD.   Percentage growth in Orange 
County is expected to be greater only for those over 50 years 
of age. 

For those age 17 to 21 years of age from the RSCCD 
area:

o All major ethnic-gender population groups of 
age 17 to 21 years increased in number 
between 2000 and 2005, with the exception of 
Latino males, a group for which the population 
declined.

o Latino males decreased 7% since 2000   
 (-1,215). 

o Latino females increased 6% since 2000  
(+909).

o Asian males increased by 100 (+3%) and 
Asian females increased by 502 (+19%). 

o White males increased by 43 and females by 
32 people (less than 1%). 

o Since 9-11-01, the number of people 17 to 21 
years moving into RSCCD appears to have 
declined, especially for Latino males.  Hence, 
the year 2000 group has aged and not been 
fully replaced by those younger individuals 
already residing in the district.  It is possible 
that the younger groups, which are larger than 
in prior years, are also better prepared for 
college, and participation rates for this group 
are expected to increase relatively rapidly in 
the next five years (except Latino males age 17 
to 21), continuing the increase seen since 
2000.  Similar reductions in movement into 
RSCCD may also explain lower Asian male 
population growth (relative to Asian females). 

Latino males, 
17 to 21 years 
of age, in 
Orange County 
have declined 
in number since 
2000.  This is 
the only major 
ethnic-gender 
group
demonstrating 
a decrease. 
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Total traditional program on-campus enrollment at SAC 
increased 3% between 2000 and 2005, reaching 19,327 in 2005 
(+574).  Enrollment is projected to increase to 21,896 in 2010, 
an increase of 13%. 

Overall, on-campus enrollment at SAC:

increased 3% during the past five years, but will 
increase 13% during the next five years. 

is expected to increase for all demographic sub-groups, 
from all geographic areas, between 2005 and 2010. 

Latino enrollment increased by 1,328 since 2000, 
while non-Latino enrollment declined by 754 (-1,360 
Asians, -28 African Americans, +488 Whites, and 
+145 other). 

For students from the SAC service area, age 17 to 21 years:

Enrollment totaled 3,958 in 2005, up 8.9% since 2000. 

Enrollment is projected to increase to 4,695 by 2010, 
up from 3,958 in 2005 (+19%). 

Latino enrollment increased to 3,248 in 2005 (+14%), 
and is expected to increase to 3,972 in 2010 (+22%). 

o 2,848 Latinos were enrolled in 2000, 
representing 78% of enrollments from the 
service area. 

o In 2005 Latinos represented 82% of enrollments, 
and are expected to be 85% of enrollment in 
2010 from the SAC service area. 

Enrollment declined 7% for students living in the RSCCD
service area, but is expected to increase by 13% during the 
next five years: 

Enrollment at SAC decreased 5% for students of all 
ages living the SAC service area, but by 17% for those 
living in the SCC service area between 2000 and 2005. 

Enrollment from within RSCCD increased since 2000 
only for Latinos. 

Enrollment Trends

On-campus 
enrollment will 
pick up its pace 
between now and 
2010, growing 
13% at each of our 
two campuses. 

Anticipated 
enrollment 
growth results 
primarily from the
surge of 17 to 21 
year olds 
expected in our 
service areas. 

In 2005, Latino 
enrollment 17 to 
21 years of age 
represents 82% 
of enrollment.  On 
the other hand, 
Asian enrollment 
at all ages 
decreased 37% 
for those residing 
within the RSCCD 
area. 
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Latinos made-up 70% of SAC 2000 traditional program enrollment of 17 to 21 year olds 
from RSCCD, 76% of 2005 enrollment and which is anticipated to increase to 78% in 2010. 

Asian enrollment decreased by 37% between 2000 and 2005, and White enrollment 
declined by 22% for those students living in RSCCD. 

Though we assume Asian enrollment declines will cease for 2005 to 2010, participation 
rates (Asian enrollment divided by Asian population) would decline from 1.5% in 2005 to 
about 0.9% by 2010 if trends of 2000 to 2005 continue.  Participation could fall from the 
highest rate of major ethnic groups in 2000 into the bottom of the range for Asians by 2010. 

Enrollment declined 3% for females and declined 12% for males from RSCCD between 
2000 and 2005. 

Enrollment rose 5% for 17 to 21 year olds, but declined from 13% to 24% (depending upon 
age group) for older students from RSCCD between 2000 and 2005. 

The loss of enrollment of students attending SCC (-18%) and SAC (-17%) from Garden 
Grove is likely to be partially due to the elimination of traditional courses at the Garden 
Grove Center. 

On-Campus Enrollment
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Participation rates vary widely between demographic sub-
groups from different locations, and a few more or less 
enrollments from a small area can greatly change enrollment 
participation rates. 

Overall, for on-campus program credit enrollment:

Participation rates for those from the SAC service area, 
age 17 to 21 years, rose between 2000 and 2005.  This 
increase came about as population of this group 
declined by 3% and enrollment increased by 9% from 
within the SAC service area. 

Participation rates fell significantly at SAC since 2000 
for students from Garden Grove, Orange and Villa 
Park, fell modestly from other RSCCD cities, and were 
stable or rose from other areas of Orange County. 

The South Orange County CCD area demonstrated 
both increased population and participation rates at 
SAC, leading to an increased enrollment at SAC from 
this area of 513 students (+36%) since 2000. 

Participation rates of 17 to 21 year old students at SAC from 
the SCC service area declined since 2000, while the population 
of the SCC service area increased. 

Overall, 10.7% of 17 to 21 year olds from the SAC 
service area enrolled at SAC in 2005.  5.4% of the 17 to 
21 year olds from the SCC service area enrolled at SAC
in 2005. 

As a comparison, 12.6% of the 17 to 21 year olds from 
the SCC service area enrolled at SCC in 2005, and 
1.7% of those from the SAC service area enrolled at 
SCC.

Participation rates at SAC from the SAC service area 
(for all age groups) were 1.95% in 2000, 1.78% in 
2005, and are expected to rebound to 1.93% by 2010. 

SCC participation rates from the SCC service area (for 
all age groups) rose from 1.56% in 2000, to 1.61% in 
2005, and are expected to rise to 1.73% in 2010. 

What is “participation 
rate”?  The number of 
students enrolled divided 
by the relevant 
population.  It can be 
calculated for sub-
groups, such as the 
number of students 
enrolled from a particular
zip code, divided by the 
population of that zip 
code.

Why is it useful?  What 
do we use it for?  This 
rate shows us the 
proportion of a 
population enrolled, or 
“market share.”  While 
we know whether total 
enrollment goes up or 
goes down, enrollment 
numbers alone don’t tell 
us whether we are 
reaching certain 
segments of our 
population. 

1.54% of the RSCCD 
population was enrolled in 
a SAC on-campus class in 
2005.  This rate has 
declined from 1.74% in 
2000, but a return to the 
previous rate is expected. 

Enrollment Participation Rates
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From those residing within RSCCD:

Enrollment participation rates in 2005 from RSCCD of Whites and Asian are below those for 
Latinos, though on an overall basis, participation rates are closely related to the age 
distribution.

o In 2005, Latinos had the highest participation rate. 

o In 2000, Asians had the highest participation rate. 

Participation rates are highest for those age 17 to 21 years. 

o Participation rates declined for all ages, except those 17 to 21 years of age, since 2000. 

o The participation rate for those over 50 years of age is 0.39%, versus the other extreme 
of 9.17% for 17 to 19 year olds.

o Latino female participation rates from RSCCD rose to 12.9%, up from 11.8% in 2000, 
and Latino male participation rates rose to 9.0%, up from 7.6% in 2000. 

o Asian females participate at a 6.8% rate, down from 10.1% in 2000, and Asian males 
participate at a 6.8% rate, down from 8.5% in 2000.

SAC Participation Rates 2005
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Addendum
Critical Assumptions and Limited Sensitivity Analysis 

The forecast for traditional program enrollment in 2010 assumes the decline in participation 
rates between 2000 and 2005 is halted.  It is assumed the decline is due to increased fees set at 
the state-level and the opening of SCC.  Both factors are expected to have reached equilibrium 
by 2005, and though participation rates do not return to 2000 levels for geographic sub-areas 
and demographic subgroups, the total overall participation rate is expected to increase during 
the next five years to a level similar to that in 2000. 

Participation rates at SAC from areas in the SCC service area are expected to remain well below 
the rates seen in 2000. 

The participation rate declines between 2000 and 2005 were most extreme for Asians.  Without 
intervention, it is possible that the rates will continue to decline.  If the change in participation 
rates between 2000 and 2005 continues for each ethnic group, instead of 57% Latino students at 
SAC from all of Orange County, and 69% from within RSCCD, Latinos would be 60% of 
Orange County based students and 74% of the enrollment at SAC in 2010 from RSCCD.  
Asians would decline from 22% in 2000, to 10% in 2010, of all enrollment from Orange 
County, rather than remaining at 15% of the total as in 2005. 

In addition, the loss of Asian enrollment (if participation rate declines continue for only this 
group) would produce an enrollment, about 1,300 students (6% of enrollment), below the 
indicated forecast 15% of enrollment from all of Orange County, and reduce the forecast 
enrollment growth from Orange County residents at SAC from 15% to 7% between 2005 and 
2010.
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Addendum
Enrollment and Population Forecast Methodology 

Overall, enrollment participation rates are lower in 2005 than 2000.  Based upon non-quantitative 
assessment of Orange County, overall 2010 participation rates are most likely to reflect conditions in 
2000.  Due to the expansion of SCC, the distribution of enrollment between SAC and SCC has 
changed since 2000.  The enrollment forecast for 2010 utilizes 2005 participation rates which are then 
adjusted upwards by 5% to reflect the return to overall rates of enrollment seen in 2000. 

Population and enrollment forecasts at SAC (and SCC) are by ethnic-group, age-group, and gender for 
traditional “on-campus” credit program. Traditional “on-campus” programs exclude Apprenticeship, 
Fire Academy, Contract Management, Criminal Justice Academy, Quality Assurance, TV, and 
Business Seminars.  Enrollment in the CED and non-traditional programs can vary widely between 
years due to budget considerations, which are tied to funding mechanisms established by the California 
legislature.  Though computed for this study, CED and non-traditional program enrollments are more 
volatile, and only summary totals are presented. 

Enrollment is based on an average of three semesters (two fall and one spring).  For Fall 2005, the data 
is preliminary, and based on seventh week information rather than end-of-term data as for other 
semesters.  Data for SAC and SCC may be added together, but the resulting counts will reflect 
duplicated counts for students attending both campus locations. 

The non-Orange County resident enrollment is “forecast” based upon most recent enrollment count 
data at the college level.  Counts are used because there is no clear appropriate population base to use 
to compute enrollment participation rates - state, nation, or world.  The 2010 forecast of total 
enrollment includes this non-Orange County resident category, which is set to be equal to the 2005 
enrollment (i.e. assumes that the enrollment will not change between 2005 and 2010 for the non-
Orange County residents). 

The population estimates for 2005 and forecasts for 2010 use the 2000 Census data for Orange County 
as a starting point.  For each demographic sub-group for each ZIP code area, the population at each 
single year of age in the year 2000 was “aged” to 2010 using Orange County “census survival rates”. 
The population under 10 years of age was estimated for 2010 using women in 2010 of reproductive 
age and the child to women of reproductive age ratios from 2000.  This preserves the age-gender-
ethnic distribution of the sub-groups, properly aged, to 2010.

First, total 2010 population for each Orange County city is forecast, based upon the 2000 to 2005 
population and growth rates published by the State of California and the U.S. Census Bureau.  The 
initial forecast 2010 population by age, gender and ethnicity at the ZIP code level is then adjusted 
based on total city population estimates for 2010, which forced the sum of ZIP code areas to equal the 
forecast population of each city (and county).  The California Department of Finance population 
forecasts for 2010 for Orange County were used to determine the ethnic distribution.  The summed ZIP 
code population sub-groups were further adjusted to be equal to the ethnic distribution for Orange 
County.  The two forced adjustment target procedures, for total population by city and ethnic 
distribution of Orange County, were repeated iteratively until the resulting total population in each 
Orange County city and the summed ethnic distribution for Orange County were within 0.1% or 10 
people of the target figures. For 2005, the population of each sub-group is the average of the Census 
population in 2000 five years younger, and the 2010 forecast population five years older. 
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Addendum
Non-Traditional Program and CED Enrollment 

Non-traditional program enrollment is concentrated in the Fire and Police Academies at SAC, with 
additional enrollment in Business Seminars, Quality Assurance, and Distance Education.  Participation 
rates were computed for non-traditional enrollment and the CED (Adult Continuing Education) in a 
manner similar to the traditional program.  These rates were projected to 2010, and applied to the 
projected population sub-groups to produce the 2010 forecast of enrollment for these programs. 

Enrollment in the CED and non-traditional programs is subject to wide variation from year to year, and 
frequently depends upon contracts with other public agencies and departments.  The forecast 
enrollment figures are produced using many assumptions concerning the budget and priorities set at 
SAC, RSCCD, California, and the federal government.  They are primarily intended to supplement the 
traditional program enrollment forecast, and to provide a complete enrollment forecast for the full SAC 
program. 

Non-traditional program enrollment fell 1,255 between 2000 and 2005 at SAC, but is expected to 
increase from 10,424 to 10,900 during the next five years.  Over half of the students in non-traditional 
programs are from outside Orange County, as non-traditional programs attract students from a wide 
area.  Most of the non-Orange County students were from neighboring counties in California. 

For the CED, 85% of the students enrolled in 2000, and 79% of those enrolled in 2005 were from 
within the RSCCD service area.  Less than 1% in 2000 and around 2% in 2005 were unknown or from 
outside of Orange County.  CED enrollment increased by 496 between 2000 and 2005, and is 
anticipated to increase another 1,920 in the next five years (+10%). 
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SAC Enrollment & Course offering Data (end of term)
SPRIng 07 FAll 07

n % n %

Total # of Sections offered 2584 2358
Number of Sections cancelled 177 7% 124 5%
Total # of Sections with active enrollment 2407 93% 2234 95%

Total Course Enrollment 93213 93467
Total Unique Headcount 37004 36926

EtHnICIty
African-American 1032 3% 1007 3%
Asian/Pacific 4505 12% 4476 12%
Latino 13942 38% 14790 40%
Non-Hispanic White 14060 38% 13167 36%
Other 1440 4% 1337 4%
Decline to State 2025 6% 2149 6%

gEnDER
Male 23528 64% 22979 62%
Female 13476 36% 13945 38%
Unreported - - 2 <1%

AgE
17 and under 798 2% 1299 4%
18 - 21 7840 21% 8493 23%
22 - 29 9573 26% 9055 25%
30 - 39 8325 23% 7843 21%
40 - 49 6668 18% 6251 17%
50 and over 3799 10% 3984 11%
Unknown 1 <1% 1 <1%

ED goAlS
Associate Degree without transfer to 4yr school 1736 5% 1828 5%
BA/BS Degree after earning Associate Degree 7127 19% 7504 20%
Employment Courses 13973 38% 12864 35%
Improve basic skills in English, Reading, or Math 494 1% 459 1%
Maintain License 1428 4% 1379 4%
Other 713 2% 749 2%
Personal Interest 3362 9% 3344 9%
Transfer without earning Associate Degree 2016 5% 2154 6%
Undecided 3968 11% 4235 12%
Unknown 425 1% 546 2%
Vocational Certificate 1762 5% 1864 5%
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