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SANTA ANA COLLEGE
I nstitutional Effectiveness and Assessment Committee
Agenda
April 18, 2012; A-105; 2:00-4:00pm

To: Distribution
From: Bonnie Jaros, Chair, Institutional Effectivenesd assessment Commitl

Santa Ana College Mission: The mission of Santa Ana Collegeisto be aleader and partner in meeting the intellectual,
cultural, technological, wor kfor ce and economic development needs of our diver se community. Santa Ana College prepares
studentsfor transfer, employment, careersand lifelong intellectual pursuit in a dynamic lear ning environment.

Santa Ana College Vision Themes: |. Student Achievement; I1. Use of Technology; I11. Innovation; 1V. Community;
V. Workforce Development; VI. New American Community

|. Approval of Minutes of April 11, 2012
II. Follow-Up from Mid-Cycle Planning Retreat: Meeting with Table Team 111 Representatives 2:05-2:45
A. Didtrict Strategic Plan & SAC Strategic Plan

B. Vison Themelll: Innovation
[11. Follow-Up from Mid-Cycle Planning Retreat: Meeting with Table Team 1V 3:00-3:40

A. District Goals& SAC Core Competencies
B. Vision ThemelV: Community
IV.Institutional Effectiveness & Program Review Update
IV.Other: Program Review Reports; Participatory Gover nance End-of Year Reports

V. Future Meeting
A. Accreditation Update: SL O Report (due October 15, 2012); Preparation for Institutional Self-Evaluation 2014

(Please bring Annotated Standards, ACCJC Rubricsand SAC Midterm Report 2011)
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B. Enrollment Management

C. Reports:
1. Planning and Budget: SAC, BAPR, BAPR WG
2. Facilities Committee
3. SACTAC
4. Student Success/BS|
Members:
Cecilia Arriaza Denise Phillips cc: Dr. Erlinda Martinez
Carol Comeau Linda Rose Dr. Raul Rodriguez
Paul Foster John Zarske Mr. John Didion
Ray Hicks Dr. Jeff McMillan

Bonnie Jaros

Ms. Kennethia Vega

James Kennedy Ms. Marta Barker

Sara Lundquist

Ms. Karen Scott

Nga Pham Ms. Geni Lusk
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