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SANTA ANA COLLEGE
Institutional Effectiveness and Assessment Commité
Minutes
June 14, 2011

To: Distribution
From: Bonnie Jaros, Chair, Institutional Effectivenesd assessment Commiti

Santa Ana College Mission The mission of Santa Ana Collegis to be a leader and partnel
in meeting the intellectual, cultural, technologicg workforce and economic developmen
needs of our diverse community. Santa Ana Collegegpares students for transfer,
employment, careers and lifelong intellectual pursiin a dynamic learning environment

Santa Ana College Vision Theme: I. Student Achievement; Il. Use of Technology; Il
Innovation; IV. Community; V. Workforce Development; VI. New American Community

Members Present Paul FosterNorm Fujimoto, Sue Garnett (for Ed RipleygBonnie Jaro:
Nga Pham, Denise Phillipdphn Zarsk

I.  Approval of Minutes of May 18, 2011-—Theminutes of May 18, 2011 we
approved as written.

[I.  Accreditation—Midterm Report: Update of Workgroups/Feedback fromthe
College CommunityPlans for Completion

A. District Recommendation: Planning and Budget Integratiof®aul and Bonnie
are meeting tomorrovPaul will then meet with Jeff, Ray and John Z the
week of June. When the narrative is compleBonnie will work with Geni on
collecting the remaining evidencSue, Denise and Bonniwill then check the
numbering. Since this is a district recommendatwwrSCC as well, Bonnie wi
coordinate with Dr. Mora as to what SCC needs ttodaccommodate SAC
response to the SCreport.

B. District Recommendation 2: Compt-based Student Attendance Recorc
System—Bonnie will meet with Dr. Mora tomorrow tdiscusghe work being
done all responseDr. Weispfenningis responsible for this response and
stated that he is meeting with Linda Miscovic Tlang of this week. Bonnie
also meeting with John Weispfenning Monday, Jun&aflscuss this respon
and to update Dr. Weispfenning about the statadl afistrict response

C. District Recommendation 3: Communication Proce$&éen Trustees ar
District Employee—Nga and Bonniewill work next Monday June 2( to
complete the evidence collection for this respo



VI.

VII.

D. District Recommendation 4: Board Self-Evaluatiohiédde—Nga and Bonnie

will meet next Monday to work on the evidence fustresponse.

E. College Recommendation 1: Planning and Budget tatempn—Paul and
Bonnie are meeting tomorrowaul will then meet with Jeff, Ray and John Z
the last week of June. When the narrative is coteg/8onnie will work with
Geni on collecting the remaining eviden&ue and Bonniewill then check the
numbering.

College Recommendation 2: Diversity PlaGemplete

. College Recommendation 3: Communication with CfessEmployees-Sara
will work with Kennethia to gather all the evidence for this response.

H. Response to Self-Identified Issues in the PlanAiggnda of the Institutional

Self Study2008—Complete

Gm

Note: The narrative work and document collection mgt be completed by
the July 19" meeting of IE&A for preliminary approval. Place documents
on the H: Drive (Department Directories) under IE&A Midterm Report.
Folders have been created for each response.

I. Other—When the report is complete, forums will leédrat the SAC campus
and at CEC. In addition, Bonnie will request tha District Accreditation
Oversight Group meet prior to submission of theorefo BAPR for
information.

Strategic Plan Update S17 Strategic Plan Update with Budget and Facilities
Analysis—

A. The Strategic Plan Update S11 wasapproved. Final formatting will be completed
within the next week so it may be added toHEdacational Master Plan Update S11.
B. Bonnie will meet with Paul, Ray, Jeff and JohroZ£omplete th&rategic Plan
Update with Budget and Facilities Analysis.

BSI Update—Strand A met yesterday and approved the budgeests|for projects
to be conducted in the 2011-2012 academic year.

Facilities Committee Report—The final draft of the Facilities Master Plan was
presented to the Facilities Committee by HMC Aretiis. There will be a Facilities
Committee meeting to discuss it during Flex week.

Planning and Budget /BAPR—T here was discussion at BAPR related to adding a
planning wing to the BAPR Workgroup. Pater Hardesfuested that Bonnie send
the recommendation to John Didion, who had ingtiploposed that a Planning
Workgroup be formed parallel to the BAPR WG tostythen the planning function
of BAPR. Instead of a completely different workgpothowever, it was discussed
that there be two wings of existing BAPR Workgrowtjch currently is dedicated
solely to budget work. The budget group can stédketrseparately to work on the
BAM, and the planning group can meet separatelydik on the district Strategic
Plan. However, prior to making any recommendatioBAPR for approval, the two
groups would come together so that there is ciekade between planning and
budget. BAPR would direct these groups as projise. This idea will be reviewed
at the July BAPR meeting.

SACTAC Report—No Report



VIIl. End-of Year Reports from Participatory Governance @mmittees; IE&A End-
of-Year Report S11—
A. All participatory governance committees have sutediend-of-year reports
which are incorporated into thE& A End-of-Year Report.
B. ThelE&A End-of-Year Report Spring 2011 waapproved and will be added to
the Educational Master Plan Update S11.
Thanks to Geni Lusk for completing the formatting of this complex dazent!
IX. Future Agenda
A. College-Wide Strategic Plan 2007-20dtd-Plan Review Event F11
B. Midterm Report Feedback
C. Planning and Budget: BAM Update; Planning Model Ratiated Documents
(SAC)

The next meeting of the IE&A Committee is July 192011 from 11:00am-1:00pm in A-105.
It will be a working lunch. Please let Sue Garnetknow what you would like from the menu
she will provide.



