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Santa Ana College Mission: The mission of Santa Ana College is to be a leader and 
partner in meeting the intellectual, cultural, technological, workforce and economic 
development needs of our diverse community. Santa Ana College prepares students 
for transfer, employment, careers and lifelong intellectual pursuit in a dynamic 
learning environment. 
Santa Ana College Vision Themes: I. Student Achievement; II. Use of Technology; 
III. Innovation; IV. Community; V. Workforce Development; VI. New American 
Community 
 

I.    Approval of Minutes of April 27, 2011 
II.     Accreditation–Midterm Report: Update of Workgroups 

A. District Recommendation 1: Planning and Budget Integration 
B. District Recommendation 2: Computer-based Student Attendance 

Recording System 
C. District Recommendation 3: Communication Process between 

Trustees and District Employees 
D. District Recommendation 4: Board Self-Evaluation Policy 
E. College Recommendation 1: Planning and Budget Integration 
F. College Recommendation 2: Diversity Plan 
G. College Recommendation 3: Communication with Classified 

Employees 
H. Response to Self-Identified Issues in the Planning Agenda of the 

Institutional Self Study 2008 
I. Strategic Plan Update S11 
II. BSI Update 
III. Facilities Committee Report 
IV. Planning and Budget  

A. District  
B. College 

V. SACTAC Report 
VI.  PA/PR—TLC End-of Year Report 



VII. Program Reviews:  Student Services, Administrative Services, President’s 
Cabinet Portfolio 

VIII. Future Agenda 
A. College-Wide Strategic Plan 2007-2015 Mid-Plan Review Event F11 
B. End-of-Year Reports other Participatory Governance Committees 
C. IE&A End-of-Year Report S11 
D. Midterm Report Feedback 
E. Planning and Budget: BAM Update; Planning Model and Related 

Documents (SAC) 
F. Priority Action Items for Summer 2011 
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