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SANTA ANA COLLEGE
Institutional Effectiveness and Assessment Commitée
Agenda
April 13, 2011, S-210; 2:00-4:00pm

To: Distribution
From: Bonnie Jaros, Chair, Institutional Effectivenesd Assessment Committee

Santa Ana College Mission The mission of Santa Ana College is to be a leadand
partner in meeting the intellectual, cultural, tecmological, workforce and economic
development needs of our diverse community. Santan& College prepares students
for transfer, employment, careers and lifelong int#ectual pursuit in a dynamic
learning environment.

Santa Ana College Vision Themesl. Student Achievement; Il. Use of Technology;
lll. Innovation; IV. Community; V. Workforce Develo pment; VI. New American
Community

A. Approval of Minutes of March 30, 2011
II.  Accreditation—Midterm Report: Update of Wor kgroups

A. District Recommendation 1: Planning and Budgetgragon

B. District Recommendation 2: Computer-based Studétenélance
Recording System
District Recommendation 3: Communication Procesaden
Trustees and District Employees
District Recommendation 4: Board Self-Evaluatiotid3o
College Recommendation 1: Planning and Budget tatem
College Recommendation 2: Diversity Plan
College Recommendation 3: Communication with Cfeessi
Employees

H. Response to Self-Identified Issues in the PlanAiggnda of the

Institutional Self Study008

[ll. Strategic Plan Update S11
IV. BSI Update
V. Facilities Committee Report
VI. Planning and Budget

OGMmMoO O

A. District

B. College
VIl. SACTAC Report
VIII. Other

IX. Future Agenda



Members:

Paul Foster
Norm Fujimoto
Paula Garcia
Ray Hicks
Bonnie Jaros
Sara Lundquist
Nga Pham

bnj/04-04-11

Program Review—Academic PA/PR Reports: End-of-Yegport
TLC; Student Services Portfolio; Administrative @ees Portfolio;
President’s Cabinet Portfolio

College-Wide Strategic Planning Review Event Plagni

End of Year Reports other Governance Committees

Ed Ripley cc: Dr. Erlinda Martinez
Sharon Whelan Dr. RRddriguez
John Zarske John Didion

Dr. Jeff McMillan
Sue Garnett
Kennethia Vega



