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SANTA ANA COLLEGE
Institutional Effectiveness and Assessment Commitée
Minutes

September 1, 2010

To: Distribution
From: Bonnie Jaros, Chair, Institutional Effectivenesd Assessment Committee

Santa Ana College Mission The mission of Santa Ana College is to be a leaddr
partner in meeting the intellectual, cultural, teclogical, workforce and economic
development needs of our diverse community. Sanea@ollege prepares students for
transfer, employment, careers and lifelong intéliacpursuit in a dynamic learning
environment.

Santa Ana College Vision Themesl. Student Achievement; Il. Use of Technology; IlI.
Innovation; IV. Community; V. Workforce Developmeil. New American
Community

Members Present Paul Foster, Norm Fujimoto, Ray Hicks, Bonnie JaBma
Lundquist, Nga Pham, Sharon Whelan, John Zarske

l. Welcome!

Il. Approval of Minutes of May 5, 2010—The minutes o&5, 2010 were
approved as written.

[I. BAPR/BAPR WG Report—A. BAPR will hold a special meeting regarding
the Adopted Budget on September 15, 2010. The adgidcheduled meeting
of BAPR will be held September 29, 2010. Mr. Haldhas reported that
Chancellor Rodriguez has recommended a processnplifying the
planning function of BAPR based on a model utilibgdSanta Monica City
College. This model is similar to a portfolio apgch which is used by the
departments at the two colleges of the districtTile BAPR WG has
commenced review of the Budget Allocation Models$ié multi-college
districts, including Contra Costa CCD. There iadjfaith effort on the part
of both colleges and the district to collegiallgcliss the possibility of some
changes while maintaining the effective portionshef current BAM. If
changes are made, a transition period is recomndeaslevell.

IV.  Accreditation Update
A. Follow-Up Report—The deadline for making suggested changes to the

Follow-Up Report is Thursday, September 2, 2010. Sara has made sure
that students are involved in this process; shadirba printed copy to the



VI.

VII.

VIII.

ASG office in addition to the copy that was postéettronically. The
District Oversight Committee approved the repoftSanta Ana College
and Santiago College on August 31, 2010. Mr. Dididlhbe bringing
both reports to Docket on September 7, 2010 onlbehBresident
Martinez and President Vazquez. The Board withew\the documents
on September 13 and pass final approval on Septe2iib010.

B. Midterm Report Planning—The proposal for organization of the
Midterm Report due October 2011 was approved veittisions for
clarification. (Please see Appendix A—revisions laghlighted.)

Facilities Master Plan Update---A representativelbfC Architects made a

presentation to the Board of Trustees August 2802The Board approved

the facilities master plans of Sac and SCC atttimet. HMC will make a

report to the SAC Facilities Committee on Septen#igr2010.

Interim Positions Update—President Martinez has requested that this item

be tabled at this time so that she may maintailikty especially in these

fiscal times. The IE&A Committee has tabled thesnit however, it must be
noted that the following is of concern. Should dmaistrative assignment
become available that is beyond reassignment aflarinistrator on a short-
term basis, there should be an open process (atennwhich all possible
candidates may apply. (i.e., a veritable openind,@portunity for
advancement/promotion).

IE&A End-of-Year Report —The IE&A End-of-Year Report was approved

via email since the meeting of May 17, 2010 waseled. The report was

included in theeducational Master Plan Update S10. Each member of the

IE&A Committee will receive a copy of the update.

Vision Theme Il Discussior—Maria Sugrafies requested that the IE&A

Committee remain cognizant that the Technology BfaBtan is directly

linked to the Sac Strategic Plan. To that end,esthere is no longer a

SACTAC representative on the IE&A Committee assaulteof her retirement,

Norm will maintain contact with taht committee, Nowills serve as the chair

of the web sub-committee of SACTAC and attendsiibtict TAG.

Other

A. Environmental Committee—The IE&A Committee has approved the

following participatory governance reporting aligemt of the Environmental

Committee:

1. The committee will report to the SAC Facilit@emmittee and make

regular reports to that participatory governanaamittee. 2. The co-chairs of

the Facilities Committee will report issues and phegress of the

Environmental Committee to IE&A. 3. The chairs loé tEnvironmental

Committee will become familiar withy pertinent seas of theSAC Strategic

Plan and keep the Facilities Committee informed of pesgrand the creation

of new goals which may be incorporated into &rategic Plan. 4. The

Environmental Committee will furnish an end-of-yeaport to the IE&A

Committee, as all committees do. The form will batgo the char by the

chair of the IE&A Committee in the spring of eadademic year.



B. In an effort to avoid conflict with BAPR and théBR Workgroup, the
following changes have been made to the IE&A meedchedule (changes
are highlighted): September 22, October 13, Oct@BeNovember 17, and
December 1, 2010. DELETE September 15, Octobec@i@r 20 and
November 3. All meetings remain from 2:00-4:00pnAH#105.

The next meeting of the IE&A Committee will be Septmber 22, 2010
from 2:00-4:00pm in A-105.

Members:

Paul Foster
Norm Fujimoto
Paula Garcia
Ray Hicks
Bonnie Jaros
Sara Lundquist
Nga Pham

Ed Ripley
Sharon Whelan
John Zarske

bnj/09-01-10

cc: Erlinda Martinez
Kennethia Vega
Jeff McMillan
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APPENDIX A
SANTA ANA COLLEGE
Institutional Effectiveness and Assessment Commitée
Midterm Report—October 2011
Process of Organization

The Midterm Report due October 2011 needs to address the seven
recommendations of the Team Visit of fall 2008atdition all internal
“plans” from the Self Study Fall 2008 need to bdradsed. The IE&A
Committee will serve as the Oversight Committeee Tversight Committee
will develop and maintain timelines and approveftdra

The chair of IE&A, who serves as the ALO, will prdg information from the
Commission and keep the Oversight Committee appo$salient documents
or information. She will also be responsible for thverall organization of the
document; she will write the “front end” piece, ketbe president apprised of
all work, do the final editing and work with thener.

Designated members of IE&A will serve as the liasand chairs or co-
chairs of the college recommendations workgroupksthae internal plans. The
chair of each workgroup will convene a group ofeagues from all
constituencies and hold regular meetings, collectithents, produce a dratft,
and bring information back to the College Oversigbimmittee, i.e., IE&A.
The District Oversight Committee will continue 8 present format and
oversee the district recommendations. The ALO o€%Ad a designated
representative from SCC will coordinate the distregsponses so they are
synchronous. The IE&A Committee will review and epge allresponses,
including the district responses, on behalf of §aita College.
TheFollow-Up Reports October 2009 and 2010 will be reviewed carefully.
College Recommendation 1 and District Recommendsitio 2 and 4 were
addressed October 2009; District Recommendatioaslagdressed for a
second time October 2010.

bnj/ revised 09-01-10
Approved IE&A 09-01-10



APPENDIX B
Team Recommendations

2008 Team Recommendations

College Recommendations

College Recommendation 1

The Team recommends that the college evaluatdaitsimg processes, including the
integration of technology, staffing, and facilitiesster plans, to ensure the budget is
used as a planning tool to achieve its strategatsgand that the outcomes from these
activities be formally and broadly communicateaitsure quality. As part of this
integration, the Team recommends that the collegeurce allocation be based on plans,
program reviews (Department Planning Portfoliod)BIPs), and actual budgetary
performance. This requires that the college evaltlee outcomes of its planning/budget
process and use that data in subsequent budgdodewant. (Standards 1.A.1, .LA.3,
1.B.4, 1.B.6, ILA.1, ILA.2.f, Il.B.2.d, lIl.D.1 1ll.D.2, 1ll.D.3, IV.B.3.a, IV.B.3.b)

College Recommendation 2

In order to fully meet standards Il and lll, theaferecommends that the college prepare
and maintain an updated Diversity Plan. (StandHrdsl.a, 11.A.3.c, 11.B.3.d, 1ll.A.4.4a,
l11.A.4.b)

College Recommendation 3

The Team recommends that the college strengtheomsnunication with classified
employees regarding governance service opportanjii@cesses, deliberations, and
outcomes. (Standards IIl.A, IV.A.1)

District Recommendations

District Office Review

During the course of the concurrent accreditatisits/at Santa Ana and Santiago
Canyon Colleges, district trustees and staff weterviewed by Team chairs and Team
members, individually and jointly, for the purpasfadentifying any recommendations
related to the district. In addition, the Teamaewed board policy and regulations,
minutes, and district documents as it assesseelvilence regarding system operations.

District Recommendation 1

The Team recommends that the district evaluaj@atsning processes, including the
integration of technology, staffing and facilitiesster plans to ensure the budget is used
as a planning tool to achieve its strategic goals.part of this integration, the Team
recommends that the allocation model for resoupedsased on the plans, program
reviews and the sustainability of the planning psscand that the outcomes from these
activities be formally and broadly communicate@itsure quality. This requires that the



District evaluate the outcomes of the budget proe@s! use that data in subsequent
budget development. (Standards I.A.1, I.LA.3, |,B.B.6, IlLA.1, IlLA.2.f, lIl.D.1,
11.D.2, 111.D.3, IV.B.3.a, IV.B.3.b)

District Recommendation 2

In order to maintain stable financial resources, Team recommends that the District
reviews its computer-based student attendancediegpsystem to ensure that repeated
courses are being appropriately reported for stpp®rtionment funding consistent with
existing regulations. (Standards 111.D.1.b, 1ll.Ca2111.D.2.9)

District Recommendation 3

The Team recommends that a set of written poli@nekregulations be created that
establishes appropriate communication processeg&baptthe trustees and district
employees. The Team further recommends that Badindrence to these regulations and
procedures be assessed within a systematic cuf@eadence and cycle of continuous
improvement. (Standards IV.B.1.a, IV.B.3.a, IV.&,3V.B.3.)

District Recommendation 4

The Team recommends that the district review iertb@valuation policy to ensure
integrity and effectiveness, and that its self-ass®nt results are widely communicated
and applied within a systematic culture of evideacd cycle of continuous
improvement. (Standards IV.A.5, IV.B.1.9)

APPENDIX C
Planning Agenda for the Self Study 2008
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Planning Agenda of the Santa Ana College
Report of the Institutional Self Study for Accreditation 2008

Standard I:

The Portfolio Assessment/Program Review will be ongoing and consistent with
interdisciplinary dialogue leading to systematid @ontinuous improvement at the
program level.

All departments will complete a cycle of PA/PR Ipyiag 2011.



All departments will fully utilize the electronicdpartment Planning Portfolio process.

The Institutional Effectiveness and Assessment Citteenwill continue to provide the
Strategic Plan with Progress on Goals document to the college president and appropriate
governance committees every spring.

The Institutional Effectiveness and Assessment Citt@enwill continue to aggregate all
program review documentation and advise the ap@t@pgovernance committees every

spring.

The IE&A committee will update th&rategic Plan annually. Upon completion of the
first eight-year cycle of the Strategic Plan, IE&AI conduct a thorough evaluation
which it will forward to College Council.

In 2008-2009, under the aegis of IE&A, SAC will @gg in a college-wide dialogue to
evaluate the effectiveness of t&eategic Plan and to determine how that plan and its
processes have affected the various departmestspliies, programs and student
learning.

The TLC will continue to sponsor training for fatuin direct SLO assessment, rubric
development, best practices and other topics $dabestudent learning.

The TLC will evaluate the effectiveness of the PR/MRodel with regard tDirect
Assessment of S.0Os, and recommendations for model clarification W& made if
needed.

Standard llA:

The vice president of academic affairs and thelifasi Committee will consider
alternatives to house the Writing Center, Math $tGdnter, Tutoring Center and Student
Success Center in close proximity.

All departments will complete PA/PR by 2011.

President’s Cabinet, College Council and the Bu@yehmittee will coordinate the
process of prioritizing requests with fiscal impliions from the DPP, student services
portfolio and the administrative services portfolio

All departments will complete the direct and indirassessment portion of the COR
using multiple measures by 2011 utilizing the PAfR&del.

Standard IIB:
Lead faculty, staff and administration will contento develop and refine student services

SLOs, especially assessment strategies as theiqdgaumd program review cycle
continues.



Lead faculty, staff and administration will condact assessment of the cluster of student
success committees and task forces to glean recodatiens from participants that will
inform design and functioning for the subsequengpam year.

Standard IIC:

Library administration will work with the FaciliteCommittee to develop a plan to
expand space for additional individual seating gradip study rooms for students (lIC1-
14, p. 3, Goal B.e).

Library administration, in consultation with the @yet Committee, will establish a
predictable materials base-budget that is not digr@rupon lottery or block grant
subsidies and is protected from inflation; is st to serve general education classes
and vocational programs; includes provisions fookment growth and support for new
programs. (IIC1-14, p. 1, Goal A)

The Success Center will seek additional ongoingl$uor the renewal of licenses and
up-to-date software programs.

The library department will expand its currentdibr instruction program to include
customized, course-specific, assignment-basedyilmatruction.

Library administration will work with the FaciliteCommittee to develop a plan for
providing greater seating capacity in its mediatiedsroom to meet the needs of the LIS
and LT programs and library workshops.

President’s cabinet will investigate appropriaterganization within the current
administrative structure or create an approprietelladministrative position for the
library who will report directly to the vice presidt of academic affairs.

The President’s Cabinet will also investigate restpthe library faculty complement to
its 2001 status (IIC1-14, p. 2, Goal A.f).

The Success Center will work with ITS to providé22demote access to students via the
Success Center’'s web page.

The vice president of academic affairs and the@atodean of information and learning
resources, in conjunction with faculty leadersaarhing resources departments, will
develop a plan for all departments to collaboratglg when volume licensing is
available.

Standard Il1A:



The TLC will continue its work on student learniogtcomes assessment and will
continue to sponsor faculty development activitedated to SLOs.

FARSCCD/CEFA and the district will incorporate stadl learning outcomes and
assessment in the evaluation process through tetiagon process.

Based on current and anticipated future needstbfthe credit and non-credit divisions,
appropriate administrators and faculty leaders meilliew the needs of the college’s
growing and changing student population annuallyrtivide appropriate hiring
recommendations to the district. The presidentasft® Ana College and the president of
the Academic Senate will assess the prioritizgimtess to ensure that they
appropriately address staffing needs.

The college will offer appropriate staff developrhaativities for classified and academic
staff that will ensure they are kept informed ofigies and procedures, as well as
workshops and seminars that improve the work enwent, support the college mission
and goals, improve the skills of employees, andiooa to integrate student learning
outcomes and assessment into programs.

The associate dean of information and learninguress and a representative of CSEA
will review the process and availability of professl development activities for
classified staff for effectiveness.

Standard I1IB:

College Council and district administration will@are the possibility of another bond to
carry out the facility plans that were establishgdeasure E and the failedvieasure O.

President’s cabinet, the budget Committee and S @ED will explore other funding
options for maintenance operations and custodralces.

The vice president of administrative services dredM&O supervisor will establish,
implement and maintain a plan which itemizes theedaled maintenance plan.

The Academic Senate will appoint a DSPS faculty tmemto the Facilities Committee
and the Safety and Security Committee as a repsan This appointment will also be
added to thé&acilities Master Plan and the re-established Safety and Security
Committee.

The college president and the vice president ofiaidtrative services will communicate
more directly to faculty and staff regarding fagilissues.

The IE&A Committee and the Facilities Committeelwdmmunicate the expectations
and requirements of the co-chair positions for soimmittees that report to these
governance committees.



SAC College Council and the RSCCD will explore ogppnities for the funding of
facilities, equipment and supplies.

The president of SAC will request that RSCCD adstration identify a formula for “the
total cost of ownership” concept, which is then madplicit.

College Council and RSCCD administration will exelthe possibility of another bond
to carry out the facility plans that were estaldisivyMeasure E.

Standard lIIC:

Datatel implementation management will include studenttetsic mail as part of the
full implementation of the system.

The associate dean of ILR and the Institutional@esh Department will further refine
technology questions on student satisfaction stvey

The ILR training program will focus on pedagogy.

The associate dean of ILR and district ITS will lexg collaborative ventures such as a
joint Help Desk.

The district ITS will provide readily accessibledagccurate inventory records.

The associate dean of ILR, SACTAC, the vice pragidé academic affairs and district
ITS will develop a replacement plan for technolegyipment.

President’s Cabinet will study feasibility of re@gsng district ITS personnel stationed at
SAC to a SAC vice president.

SACTAC and the Facilities Committee will developlan for upgrading and expanding
technology facilities.

Technology goals from the DPP will be forwarded®CTAC division representatives,
through the division deans, so that DPP plansheilinfused into the college-wide
Technology Plan.

Standard lIID:

The president of the college will request dialogueccur at Chancellor's Cabinet
regarding the issue of dwindling state resourcesaontext of increasing fixed costs,
which negatively impacts the resources availablelfecretionary funds available to the
colleges.



The president of the college will include more dission and input from all concerned
constituencies regarding the nature of fixed expares, the impact of fixed and
discretionary expenditures and funding prioritiesioe district and local college levels
through College Council and regularly-publishedontg

The college and district will continue to seek way®perate efficiently as well as pursue
alternate sources of revenue through the DPP atgpartment level, the Budget
Committee at the college level, and BAPR at the&rididevel.

The SAC Budget Committee will conduct an annualewwo ascertain that budget
allocation is aligned with th&rategic Plan of the college.

The vice presidents will send DPP/student senpogtolio budget priorities received
from the division deans and student services masdgeE&A for information and
alignment with the&trategic Plan, and the Budget Committee for prioritization. The
Budget Committee will also be supplied the stafuhe3rategic Plan every spring by
the chair of IE&A.

BAPR will conduct an annual self review of its efigeness together with a review of
the ongoing effectiveness of the Budget Allocatibodel in an environment that is
conducive to voicing concerns and suggesting chaidput apprehension. The model
developed by the BAPR workgroup should be utilimedoncert with existing processes.

Standard IVA
The president of the college, the president ofAbademic Senate and representatives of
CSEA will continue to review the participatory gonance framework and its

operational flow annually.

The college president will conduct regularly-schediclassified forums to facilitate
communication among this constituency group.

The college president and all constituency groadées will continue to review and
refine the governance framework and its operatitioal.

The college president will ascertain that the raled responsibilities of relatively new
administrators are clearly defined and understood.

Standard IVB:

The college president will continue to meet with fhcademic Senate executive board
and classified staff leaders regarding participagmvernance structures.

The IE&A will continue to update th@&rategic Plan and review its effectiveness in
meeting the college’s goals, objectives and misstatement.



The president of the college will make informatregarding budget issues readily
available on a regular basis, especially in thesed of fiscal constraint.

To enhance communication, the president will entuebudget requests brought to
President’s Cabinet by the vice presidents fronrDXR® are shared with the Budget
Committee.

In meetings of all governance committees at thiegeland district levels, constituents
should:

» identify issues related to the delineation of fumts between the district and the
colleges that remain unclear, unknown, problemati¢ess than optimally
functional

» create a plan for clarifying and optimizing the dtions related to these issues

» create a timeline for completion of these plans

» operationalize the plans

* widely communicate the results to the aforementiaistrict committees and to
the appropriate governance bodies at the colleges.

The college, through its governance committeestl@d\cademic Senate will:

» identify and prioritize the most serious areasafaern related to the district’s
support to the college

» present them at the district level through the appate governance and operational
venues, including the Chancellor's Cabinet, Distdanagement Council, the
District Construction Coordination Committee, therhn Resources Committee,
the Budget Allocation and Planning Review Committee Technology
Committee, meetings of the chancellor with the Asait Senate presidents from
Santa Ana College and Santiago Canyon Collegemneeadings of the Board of
Trustees

In response, the Chancellor’'s Cabinet should:
» create a plan for addressing the identified andrpized areas of concern
» create a timeline for completion of these plans
» operationalize the plans
» widely communicate the results to the aforementiaistrict committees and to
the appropriate governance bodies at the colleges.

The president of the college will elicit clear infwation about staffing rationale and
disseminate this information to SAC constituenayugr leaders through College Council.

The Chancellor’'s Cabinet will continue to evaludistrict/system role delineation and
governance to assure effectiveness of the decmiking structures and processes.
bnj/6-25-08

APPENDIX D
Planning Agenda: Annotated Version
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Planning Agenda of the Santa Ana College
Report of the Institutional Self Study for Accreditation 2008
(Annotated Version for Response to WASC Recommendans)

Self Study Planning

Team Recommendation

Current Status/ Persons

Agenda The team recommends the Responsible /
district/college: Implementation Schedule

Standard I:

ThePortfolio To meet proficiency level | Under the aegis of the TLC

Assessment/Program for the next visit, all and the guidance of the

Review will be ongoing and
consistent with
interdisciplinary dialogue
leading to systematic and

continuous improvement at

the program level.

discipline program reviews
must be conducted through
established PA/PR cycles
and completed by 2012.

IE&A Coordinator, all

1 departments will complete
one complete cycle of the
PA/PR by Spring 2011. Th
process will then be
ongoing for all departments
to undergo systematic,
continuous improvement.
The TLC will evaluate the
process every year
commencing spring 2009
and report any
recommended changes to
the process to IE&A.

D

All departments will
complete a cycle of PA/PR
by spring 2011.

To meet proficiency level
for the next visit, all
discipline program reviews
must be conducted through
established PA/PR cycles
and completed by 2012.

Under the aegis of the TLC
and the guidance of the
IE&A Coordinator, all

1 departments will complete
one complete cycle of the
PA/PR by Spring 2011. Th
process will then be

to undergo systematic,
continuous improvement.
The TLC will evaluate the
process every year
commencing spring 2009

ongoing for all departments

[1°)

and report any




recommended changes to
the process to IE&A.

All departments will fully
utilize the electronic
Department Planning
Portfolio process.

Under the aegis of the
Technical Committee of
C&l, all departments will
submit all proposals on
WebCMS in the 2008-09
academic year and ongoin

The Institutional
Effectiveness and
Assessment Committee wi
continue to provide the
Strategic Plan with

Progress on Goals
document to the college
president and appropriate
governance committees
every spring.

The IE&A committee will
continue to follow the
timeline established in
2007-08 to update the
Strategic Plan with

Progress on Goals every
spring. The chair of IE&A
will disseminate results anc
recommendations for
change broadly. In additior
the Srategic Plan with
Progress on Goals will be
posted on the IE&A websit
on InsideSAC.net.

)

D

The Institutional
Effectiveness and
Assessment Committee wi
continue to aggregate all
program review
documentation and advise
the appropriate governanc
committees every spring.

Under the guidance of the
IE&A Coordinator, the
IE&A will receive all
Program Review Reports
and synthesize
recommendations which
will be referred to
President’s cabinet,
Facilities, Budget and
SACTAC committees, the
Academic Senate and
College Council.

The IE&A committee will
update th&rategic Plan
annually. Upon completion
of the first eight-year cycle
of the Strategic Plan, IE&A
will conduct a thorough
evaluation which it will

forward to College Council

Utilizing the Strategic Plan
with Progress on Goals and
the aggregate program
review reports (Academic,
Student Services,
Administrative Services,
President’s cabinet), the
IE&A committee will make




recommendations to
College Council. In 2015, a
thorough college-wide
evaluation will be
conducted. As th&rategic
Plan will be continually
updated and revised, the
evaluation will include
efficacy of format.

In 2008-2009, under the
aegis of IE&A, SAC will
engage in a college-wide
dialogue to evaluate the
effectiveness of the
Strategic Plan and to
determine how that plan ar
its processes have affected
the various departments,
disciplines, programs and
student learning.

d

Under the aegis of IE&A, a
survey will be created and
sent to all governance
committees, President’s
Cabinet, College Council
and the Academic Senate
IE&A will aggregate the
results and provide them tg
the college community via
the president of the college
and the chairs of the
governance committees.

The TLC will continue to
sponsor training for faculty
in direct SLO assessment,
rubric development, best
practices and other topics
salient to student learning.

The TLC will sponsor
faculty development and
training activities (e.g.,
Best Practitioners Fair
spring 2009) for faculty in
direct SLO assessment,
rubric development, best
practices and other topics
salient to student learning
commencing spring 2009.
The IE&A coordinator will
meet with individual
departments to discuss
PA/PR, SLO assessment
and rubric development
commencing fall 2008. A
log will be posted on the
TLC website on
InsideSAC.net.

The TLC will evaluate the
effectiveness of the PA/PR
model with regard t@irect

The TLC will evaluate the
PA/PR model every spring
commencing spring 2009




Assessment of 9.Os, and

recommendations for mods

clarification will be made if
needed.

and make recommendations
as appropriate to the IE&A
committee. If changes are
recommended, prior to
incorporating them, there
will be broad-based
dialogue at the Academic
Senate and the division
curriculum committees,
which will report to C&lI.

Standard lIA:;

The vice president of
academic affairs and the
Facilities Committee will
consider alternatives to
house the Writing Center,
Math Study Center,
Tutoring Center and
Student Success Center in
close proximity.

The Facilities Committee
will consider incorporating
housing the Writing Center,
math Study Center,
Tutoring center and Succe
Center in the Johnson
Center. This concept may
also be incorporated into a
Title V grant proposed for
spring 2009.

All departments will
complete PA/PR by 2011.

To meet proficiency level
for the next visit, all
discipline program reviews
must be conducted through
established PA/PR cycles
and completed by 2012.

1 departments will complete

Under the aegis of the TLQ
and the guidance of the
IE&A Coordinator, all

one complete cycle of the
PA/PR by Spring 2011. Th
process will then be
ongoing for all departments
to undergo systematic,
continuous improvement.
The TLC will evaluate the
process every year
commencing spring 2009
and report any
recommended changes to
the process to IE&A.

D

President’'s Cabinet,
College Council and the
Budget Committee will
coordinate the process of
prioritizing requests with
fiscal implications from the

The team recommends tha
the college valuate its
planning processes,
including the integration of
staffing, technology and

facilities master plans, to

tPresident’s Cabinet and
College Council will utilize
information from the
Strategic Plan Progress on
Goalsand the program
review reports from IE&A




DPP, student services
portfolio and the
administrative services
portfolio.

ensure the budget is used
planning tool to achieve its
strategic goals and that the
outcomes from these
activities be formally and
broadly communicated to
ensure quality. As part of
this integration, the Team
recommends that the
college resource allocation
be based on plans, prograi
reviews (Department
Planning Portfolios, or
DPPs), and actual budgeta
performance. This requireg
that the college evaluate th
outcomes of its
planning/budget process
and use that data in
subsequent budget
development.

ag addition to information
received from the DPP fron
the vice presidents of
academic affairs and
student services to integrat
staffing, technology and
facilities master plans. Thig
information will be sent to
the Budget Committee for
prioritization in the 2008-09
macademic year.

e

The budget planning
rprocess will be reviewed
annually by the Budget
eCommittee and College
Council.

All departments will
complete the direct and
indirect assessment portiof
of the COR using multiple
measures by 2011 utilizing
the PA/PR model.

To meet proficiency level
for the next visit, all
ndiscipline program reviews
must be conducted through
established PA/PR cycles
and completed by 2012.

Under the aegis of the TLQ
and the guidance of the
IE&A Coordinator, all

1 departments will complete
one complete cycle of the
PA/PR by Spring 2011. Th
process will then be
ongoing for all departments
to undergo systematic,
continuous improvement.
The IE&A Coordinator will
meet with individual
departments to review
SLOs on the COR and the
multiple measures used to
assess the SLOs for the
annual DPP as well as the
guadrennial PA/PR
commencing fall 2008.

D

Standard I1B:

Lead faculty, staff and
administration will continue

To meet proficiency level
for the next visit, all

to develop and refine

Under the guidance of the
vice president of student

discipline program reviews

services, program review




student services SLOs,
especially assessment
strategies as the planning
and program review cycle
continues.

must be conducted through
established PA/PR cycles
and completed by 2012.

1 will be conducted annually
and all departments will
have conducted a complet
program review by spring
2012. IE&A will be
apprised if all outcomes so
the committee may make
appropriate
recommendations to all
other governance entities
and utilize the information
for updating thestrategic
Plan.

(1%

Lead faculty, staff and
administration will conduct
an assessment of the clust
of student success
committees and task force
to glean recommendations
from participants that will
inform design and
functioning for the
subsequent program yeatr.

\"2ZJ

Under the guidance of the
vice president of student
services,

Standard IIC:

Library administration will
work with the Facilities
Committee to develop a
plan to expand space for
additional individual seatin
and group study rooms for
students.

Under the guidance of the
vice president of academic
affairs and the co-chairs of
the Facilities Committee,
the Facilities Committee
will review all possibilities
for expanding space for
additional seating and groy
study rooms for students ir
the Library in spring 2009.

P

Library administration, in
consultation with the
Budget Committee, will
establish a predictable
materials base-budget that
is not dependent upon
lottery or block grant
subsidies and is protected
from inflation; is sufficient




to serve general education
classes and vocational
programs; includes
provisions for enroliment
growth and support for ney
programs.

The Success Center will
seek additional ongoing
funds for the renewal of
licenses and up-to-date
software programs.

The library department will
expand its current library
instruction program to
include customized, course
specific, assignment-basec
library instruction.

)

Under the guidance of the
vice president of academic
affairs acting as the dean g@
the Library, and under the
aegis of the TLC, the annu
Library DPP goals and
updates, in addition to the
qguadrennial PA/PR, will be
utilized for all
recommendations flowing
from the faculty and staff o
the Library commencing
spring 2009.

Library administration will
work with the Facilities
Committee to develop a
plan for providing greater
seating capacity in its
mediated classroom to me
the needs of the LIS and L
programs and library
workshops.

ot

Under the guidance of the
vice president of academic
affairs and the co-chairs of
the Facilities Committee,
the Facilities Committee
will review all possibilities
for providing greater
seating capacity in the
mediated classroom of the
Library to meet the needs ¢
LIS and LT programs and
library workshops in spring
2009.

President’s cabinet will
investigate appropriate
reorganization within the
current administrative

structure or create an

Under the guidance of the
president, President’s
Cabinet will investigate
appropriate reorganization

within the current




appropriate-level
administrative position for
the library who will report
directly to the vice presider
of academic affairs.

it

administrative structure or
create an appropriate-leve
administrative position for
the library who will report
directly to the vice presider
of academic affairs in
spring 2009.

it

The President’'s Cabinet
will also investigate
restoring the library faculty
complement to its 2001
status.

The Success Center will
work with ITS to provide
24/7 remote access to
students via the Success
Center’'s web page.

The vice president of
academic affairs and the
associate dean of
information and learning
resources, in conjunction
with faculty leaders in
learning resources
departments, will develop 4
plan for all departments to
collaborate easily when
volume licensing is
available.

1S4

Standard Il1A:

The TLC will continue its
work on student learning
outcomes assessment and
will continue to sponsor
faculty development
activities related to SLOs.

The TLC will sponsor
activities (e.g., Best
Practitioners fair spring
2009) for faculty in direct
SLO assessment, rubric
development, best practice
and other topic salient to
student learning
commencing spring 2009.
The IE&A coordinator will
meet with individual

departments to discuss




PA/PR, SLO assessment
and rubric development
commencing fall 2008. A
log will be posted on the
TLC website on
InsideSAC.net.

FARSCCD/CEFA and the
district will incorporate
student learning outcomes
and assessment in the
evaluation process through
the negotiation process.

Student progress toward
achieving SLOs should be
component of faculty/staff
evaluations. (This item was
part of the exit interview
remarks)

After a thorough review of
athe legality and
appropriateness of this
5 recommendation,
FARSCCD is in the proces

a component of faculty
evaluation within the self-
evaluation portion of the
evaluation process
(affirmatively voted upon
by the faculty 11/25/08).

of negotiating that SLOs be

[72)

1=4

Based on current and
anticipated future needs of
both the credit and non-
credit divisions, appropriats
administrators and faculty
leaders will review the
needs of the college’s
growing and changing
student population annuall
to provide appropriate
hiring recommendations to
the district. The president ¢
Santa Ana College and theg
president of the Academic
Senate will assess the
prioritization process to
ensure that they
appropriately address
staffing needs.

\1%4

—

Under the guidance of the
vice president of academic
affairs, the vice president g
the School of Continuing
Education and the
Academic Senate presiden
and with the help of the
district research
Department, an analysis of
student demographic
information will be utilized
for hiring
recommendations. The
president of the college an
the president of the
Academic Senate will
assess the prioritization
process commencing sprin
2009.

=
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g

The college will offer
appropriate staff
development activities for
classified and academic
staff that will ensure they

To evaluate mechanisms
established that facilitate
dialogue regarding the
functions between the
district and the colleges so
that all members of the

Under the aegis of the
IE&A Committee, the
associate dean of ILR and
the IE&A coordinator will
consult with classified staff

are kept informed of

i

—

to ascertain the type of sta




policies and procedures, a
well as workshops and
seminars that improve the
work environment, support
the college mission and
goals, improve the skills of
employees, and continue t
integrate student learning
outcomes and assessment
into programs.

5 college community,
especially classified staff,
understand the
responsibilities of each
entity. (remark of exit
interview)

D
The team recommends thg
the college strengthen its
communication with
classified employees
regarding governance

service opportunities,
processes, deliberations,
outcomes.

i

development activities
needed for classified staff.
Under the aegis of the TLQ
the FDC and the chair of
TLC will continue to
develop activities for
faculty that support the
tcollege mission and
integrate SLOs, outcomes
and assessment of
programs. This will be
initiated spring 2009 and b
ongoing.

D

The associate dean of
information and learning
resources and a

representative of CSEA will

review the process and
availability of professional
development activities for
classified staff for
effectiveness.

To commence spring 2009,

Standard I11B:

College Council and distric
administration will explore
the possibility of another
bond to carry out the
facility plans that were
established bieasure E
and the failedMeasure O.

After consultation with the
president of SCC, the
president of SAC will work
with the chancellor in any
way deemed appropriate b
the BOT and the chancello
to explore the possibility of
another bond measure.
Since this is not a SAC-onl
initiative, timelines need to

be established at the distri¢

level.

=<

—+

President’s cabinet, the
Budget Committee and the
RSCCD will explore other
funding options for
maintenance operations ar

d

custodial services.

2009




The vice president of
administrative services and
the M&O supervisor will
establish, implement and
maintain a plan which
itemizes the scheduled
maintenance plan.

The Facilities Committee tg
| consult withdistrict
Planning Department to
develop a process to clear
identify the total cost of
ownership of major capital
outlay and construction of
facilities at the college.

» 2009

Yy

The Academic Senate will
appoint a DSPS faculty
member to the Facilities
Committee and the Safety
and Security Committee as
a representative. This
appointment will also be
added to thé&acilities
Master Plan and the re-
established Safety and
Security Committee.

Spring 2009

The college president and
the vice president of
administrative services will
communicate more directly
to faculty and staff
regarding facility issues.

To evaluate mechanisms
established that facilitate
dialogue regarding the
functions between the
district and the colleges so
that all members of the
college community,
especially classified staff,
understand the
responsibilities of each
entity.

To commence spring 2009,

The IE&A Committee and
the Facilities Committee
will communicate the
expectations and

requirements of the co-chair

positions for sub-
committees that report to
these governance
committees.

Under the guidance of the
chair of IE&A, the chairs of
committees (Environmental
Workgroup) will be
apprised of all requirement
and responsibilities of goal
and activities as well as
reporting to IE&A. (done
fall 2008)

|20 }]

SAC College Council and
the RSCCD will explore

To evaluate its planning
processes, including

The president of the colleg
will discuss with the

(4%




opportunities for the
funding of facilities,
equipment and supplies.

integration of Technology,
Staffing, and Facilities
Master Plans to ensure
budget is used as a plannif
tool for budget allocation tg
fulfill the college’s
Strategic Plan.

chancellor ways in which
this recommendation may
be handled spring 2009. In
n@ddition BAPR will develop
a planning workgroup to
investigate the links
between integrated plannin
and budget to commence
spring 2009.

The president of SAC will
request that RSCCD
administration identify a
formula for “the total cost
of ownership” concept,

which is then made explicit.

To evaluate its planning
processes, including
integration of Technology,
Staffing, and Facilities
Master Plans to ensure
budget is used as a plannif
tool for budget allocation tq
fulfill the college’s
Strategic Plan.

. The president of the
college will discuss with thg
chancellor ways in which
this recommendation may
be handled spring 2009. In
n@ddition BAPR will develop
a planning workgroup to
investigate the links
between integrated plannin
and budget to commence
spring 2009.

College Council and
RSCCD administration will
explore the possibility of
another bond to carry out
the facility plans that were
established bieasure E.

After consultation with the
president of SCC, the
president of SAC will work
with the chancellor in any
way deemed appropriate b
the BOT and the chancello
to explore the possibility of
another bond measure.
Since this is not a SAC-onl
initiative, timelines need to

level.

Standard lIIC:

Datatel implementation
management will include
student electronic mail as
part of the full
implementation of the
system.

be established at the distri¢

g
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The associate dean of ILR
and the Institutional

Research Department will

To commence spring 2009,




further refine technology
guestions on student
satisfaction surveys.

The ILR training program
will focus on pedagogy.

The associate dean of ILR
and district ITS will explore
collaborative ventures suclk
as a joint Help Desk.

The district ITS will
provide readily accessible
and accurate inventory
records.

The associate dean of ILR
SACTAC, the vice
president of academic
affairs and district ITS will
develop a replacement pla
for technology equipment.

nMaster Plans to ensure

To evaluate its planning
processes, including
integration of Technology,
Staffing, and Facilities

budget is used as a plannif
tool for budget allocation tq
fulfill the college’s
Strategic Plan.

9

President’s Cabinet will
study feasibility of

reassigning district ITS
personnel stationed at SA(
to a SAC vice president.

7/

SACTAC and the Facilities|
Committee will develop a
plan for upgrading and
expanding technology
facilities.

To evaluate its planning
processes, including
integration of Technology,
Staffing, and Facilities
Master Plans to ensure
budget is used as a plannif
tool for budget allocation tg
fulfill the college’s
Strategic Plan.

9

Technology goals from the
DPP will be forwarded to

SACTAC division

Under the aegis of the vice
presidents of academic
affairs and student services

\"2J



representatives, through the

division deans, so that DPF
plans will be infused into
the college-wide
Technology Plan.

U

and the guidance of the
academic deans and stude
services managers, all DPJ
technology goals/requests
will be forwarded to
division SACTAC
representatives
commencing spring 2009..
PA/PR technology analyse|
will continue to be
forwarded to IE&A via the
TLC.

nt

U
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Standard lIID:

The president of the colleg
will request dialogue to
occur at Chancellor’s
Cabinet regarding the issu
of dwindling state resource
in a context of increasing
fixed costs, which
negatively impacts the
resources available for
discretionary funds
available to the colleges.

eTo evaluate its planning
processes, including
integration of Technology,
> Staffing, and Facilities
sMaster Plans to ensure
budget is used as a plannif
tool for budget allocation tg
fulfill the college’s
Strategic Plan.

To review BAM so
resources based on plans
and program reviews and
sustainability of planning
process.

The team further
recommends the district ug
outcomes of budget proces
and use data in subsequer
budget development.

9

e
bS

~+

The president of the colleg
will include more
discussion and input from
all concerned constituencig
regarding the nature of
fixed expenditures, the
impact of fixed and
discretionary expenditures

(4%

2S

and funding priorities on th




district and local college
levels through College
Council and regularly-
published reports.

The college and district wil
continue to seek ways to

operate efficiently as well

as pursue alternate source
of revenue through the DP
at the department level, the
Budget Committee at the
college level, and BAPR at
the district level.

The college and district to
use allocation model for
resources based on plans
sand program reviews and
Psustainability of planning
> process.

The SAC Budget
Committee will conduct an
annual review to ascertain
that budget allocation is
aligned with theStrategic
Plan of the college.

The team further
recommends the college
evaluate outcomes of
budget development proce
and use data in subsequer
budget development.

To commence spring 2009|

—+

The vice presidents will
send DPP/student services
portfolio budget priorities
received from the division
deans and student service
managers to IE&A for
information and alignment
with the Strategic Plan, and
the Budget Committee for
prioritization. The Budget
Committee will also be
supplied the status of the
Strategic Plan every spring
by the chair of IE&A.

To evaluate its planning
processes, including
integration of Technology,
Staffing, and Facilities

5 Master Plans to ensure
budget is used as a plannif
tool for budget allocation tg
fulfill the college’s
Strategic Plan.

To use the allocation mode

and program reviews and
sustainability of planning
process.

The team further
recommends the college
use outcomes of budget
process and use data in
subsequent budget
development.

9

for resources based on plans




BAPR will conduct an
annual self review of its
effectiveness together with
a review of the ongoing
effectiveness of the Budge
Allocation Model in an
environment that is
conducive to voicing
concerns and suggesting
change without
apprehension. The model
developed by the BAPR
workgroup should be
utilized in concert with
existing processes.

Review BAM so resources

reviews and sustainability
of planning process.

t
The team further
recommends the district ug
outcomes of budget proces
and use data in subsequer
budget development

based on plans and programeview of the BAM. Since

BAPR will conduct a

BAPR is a district
committee, the timeline
must be developed at the
committee.
e
53A planning workgroup will
tbe created to investigate th
links between integrated
planning and budget to
commence spring 2009. T}
planning workgroup will
also develop a program
review model.

e

ne

Standard IVA

The president of the
college, the president of th
Academic Senate and
representatives of CSEA
will continue to review the
participatory governance
framework and its
operational flow annually.

The college will evaluate
emechanisms established th
facilitate dialogue regardin
the functions between the
district and the colleges so
that all members of the
college community,
especially classified staff,
understand the
responsibilities of each
entity.

Spring 2009 and ongoing
annually.
J

The college president will
conduct regularly-schedule
classified forums to

facilitate communication
among this constituency

group.

To evaluate mechanisms
cestablished that facilitate
dialogue regarding the
functions between the
district and the colleges so
that all members of the
college community,
especially classified staff,
understand the
responsibilities of each
entity.

The college president and
all constituency group
leaders will continue to
review and refine the

To evaluate mechanisms
established that facilitate
dialogue regarding the
functions between the




governance framework anc
its operational flow.

] district and the colleges so
that all members of the
college community,
especially classified staff,
understand the
responsibilities of each
entity.

The college president will
ascertain that the roles and
responsibilities of relatively,
new administrators are
clearly defined and
understood.

Standard IVB:

The college president will
continue to meet with the
Academic Senate executiv
board and classified staff
leaders regarding
participatory governance
structures.

To evaluate mechanisms
established that facilitate

edialogue regarding the
functions between the
district and the colleges so
that all members of the
college community,
especially classified staff,
understand the
responsibilities of each
entity.

Ongoing every spring.

The IE&A will continue to
update th&trategic Plan
and review its effectivenes
in meeting the college’s
goals, objectives and
mission statement.

UJ

Utilizing the Strategic Plan
with Progress on Goals and
the aggregate program
review reports (Academic,
Student Services,
Administrative Services,
President’s cabinet), the
IE&A committee will make
recommendations to
College Council. In 2015, 3
thorough college-wide
evaluation will be
conducted. As th&rategic
Plan will be continually
updated and revised, the
evaluation will include
efficacy of format.

|




The president of the colleg
will make information
regarding budget issues
readily available on a
regular basis, especially in
these times of fiscal
constraint.

eTo evaluate mechanisms
established that facilitate
dialogue regarding the
functions between the
district and the colleges so
that all members of the
college community,
especially classified staff,
understand the
responsibilities of each
entity.

Spring 2009 and ongoing.

To enhance communicatio
the president will ensure
that budget requests broug
to President’s Cabinet by
the vice presidents from th
DPP are shared with the
Budget Committee.

the district evaluate its
hplanning processes,
including integration of
estaffing, technology and
facilities master plans to
ensure the budget is used
planning tool to achieve its
strategic goals. AS part of
this integration, the Team
recommends that the
allocation model for
resources be based on the
plans, program reviews an
sustainability of the
planning process and that
the outcomes from these
activities be formally and
broadly communicated to

that the District evaluate th
outcomes of the budget
process and use that data
subsequent budget
development.

nThe team recommends tha

ensure quality. This requirg

tSpring 2009 and ongoing.

2S
e

n

In meetings of all
governance committees at
the college and district

levels, constituents should

identify issues related to the delineation of fimts between the district and the




colleges that remain unclear, unknown, problemati¢ess than optimally
functional

create a plan for clarifying and optimizing the dtions related to these issues

create a timeline for completion of these plans

operationalize the plans

widely communicate the results to the aforementiagistrict committees and to
the appropriate governance bodies at the colleges.

The college, through its
governance committees andestablished that facilitate
the Academic Senate will:

To evaluate mechanisms

dialogue regarding the
functions between the
district and the colleges so
that all members of the
college community,
especially classified staff,
understand the
responsibilities of each
entity.

identify and prioritize the most serious areasarfaern related to the district’s
support to the college

present them at the district level through the appate governance and
operational venues, including the Chancellor’'s @abiDistrict Management
Council, the District Construction Coordination Quittee, the Human
Resources Committee, the Budget Allocation andrittnReview Committee,
the Technology Committee, meetings of the chancelith the Academic Senat
presidents from Santa Ana College and Santiago @a@yllege, and meetings
of the Board of Trustees

D

In response, the
Chancellor’'s Cabinet
should:

create a plan for addressing the identified anorpied areas of concern

create a timeline for completion of these plans

operationalize the plans

widely communicate the results to the aforementiagistrict committees and to
the appropriate governance bodies at the colleges.

The president of the colleg
will elicit clear information
about staffing rationale an

disseminate this information

to SAC constituency group
leaders through College
Council.

Ongoing commencing
spring 2009.




The Chancellor’'s Cabinet
will continue to evaluate
district/system role
delineation and governanc
to assure effectiveness of
the decision-making
structures and processes.

To evaluate mechanisms
established that facilitate
dialogue regarding the
efunctions between the
district and the colleges so
that all members of the
college community,

entity.

especially classified staff,
understand the
responsibilities of each

Team Recommendations
Not Parallel to the Planning Agenda of the

Santa Ana College Report of Institu

tional Self Stug for Reaffirmation of

Accreditation

Team Recommendations

Persons Responsible / Implentation
Schedule

Standard lII: College Facilities
Committee is to consult with thestrict
Planning Department to develop a proce
to clearly identify the total cost of
ownership of major capital outlay and
construction of facilities at the college.

As soon as ACCJC issues the formal
recommendations from the October
52008 team visit, the college president wil
discuss all recommendations related to
the district with the chancellor to
determine a timeline and persons
responsible for achieving the outcomes.

Standard IlI: In order to fully meet
standards Il and Ill, the Team recommen
that the college prepare and maintain an
updatediversity Plan.

ds

Standard Ill: In order to maintain stable
financial resources, the Team recommen
that the District review its computer-base
Student Attendance Recording System t¢
ensure that repeated courses are being
appropriately reported for state
apportionment funding consistent with

ds
d

O

existing regulations.




Standard IV: District: The Team
recommends that a set of written policies
and regulations be created between the
trustees and district employees. The Team
further recommends that Board adherence
to these regulations and procedures be
assessed within a systematic culture of
evidence and cycle of continuous
improvement.

Standard IV: District: The Team
recommends that the district review its
board evaluation policy to ensure integrit
and effectiveness, and that its self-
assessment results are widely
communicated and applied within a
systematic culture of evidence and cycle|of
continuous improvement.

<
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APPENDIX E
College-Wide Seminal Documents

| Title of Document | Old | New Label |




Label

12 Measures of Success

Carl Perkins IV Core Indicators

Course Outline of Record

FARSCCD Contract

IE&A End-of-Year Report

T

LPA Facilities Master Plan

Research Department Report: Pathways to PersisgeRegformance,
July 2007

>|0|2|<|W|> >
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Research Department Report: SAC Student Satisfa&tiody: August
2006

m

I

Research Department Report: Santa Ana College Grad@iudent
Study, June 2007

Research Department Report: Survey Results of HOBAE Students
Who Transferred to Four-Year Universities in 20092, July 2006

RSCCD Budget Allocation Model

RSCCD Functions/Mapping of Responsibilities

SAC College Catalog 2007-2008

SAC College Participatory Governance Structure

SAC Core Competencies & Student Learning Outcomes

SAC Department Portfolio Template & Database

SAC Educational Master Plan

SAC End of Year Report 2006-2007

SAC Faculty Handbook

SAC Faculty Profile 2002-2007 ITS Report PR0845

SAC Mission Statement

SAC Month by Month Planning Calendar

SAC Planning Cycle Charts

SAC Program Review documents: | Academic: Podfoli
Assessment/Program Review; Il Student Services;iAdtnative
Services; IV President’s Cabinet

SAC Schedule of Classes: Spring 08, Fall 08

SAC Spring 2007 Staff Accreditation Survey Results

AA

SAC Strategic Plan 2007-2015

AB

SAC Student Code of Conduct

AC

SAC Student Handbook and Planner

AD

SAC Technology Plan 2007-2012

AE

SAC/Santiago Canyon College Joint Curriculum & fastion
Handbook

AF

SACVision Themes

AE

AG

Sample Course Outlines of Record from WebCMS

AD

AH

TLC Minutes: Review of PA/PR Reports 5/5/08; 5/3/0

AG

Al




