o'| SANTA ANA

College Council Governance Retreat

Wednesday, January 22, 2014

12:00 p.m. - 4:00 p.m. in S-215
Agenda

COLLEGE

l. Mission Statement

1. Strategic Plan Update
e Student Achievement
Academic Goals
Institutional Effectiveness Survey
Data Driven
Scorecard

1. Student Success Initiative

Student Access & Equity
e Access

e Completion

e Transfer

e “Bridge”

IV.  Shared Governance/Organization
e Link Strategic Plan to Governance
e What are the Major Activities?
» Current vs. New
» Ownership

V. Looking Forward...

VI. Other Items

Santa Ana College Mission Statement
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and
workforce development needs of our diverse community. Santa Ana College provides access and equity in a dynamic
learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a global
community.




